City Council Agenda

Thursday, March 14, 2024
NORTH CAROLINA 6:00 PM

FNNNNENEER City Hall, 35 Cabarrus Ave, W, Concord, NC 28025

Cell phones are to be turned off or placed on vibrate during the meeting. Please exit the Council
Chambers before using your cell phone.

The agenda is prepared and distributed on Friday preceding the meeting to Council and news
media. A work session is then held on the Tuesday preceding the regular meeting at 4:00 pm.

I. Call to Order
Il. Pledge of Allegiance and Moment of Silent Prayer
lll. Approval of Minutes
February 6 and February 8, 2024.
IV. Presentations

1. Presentation of a retirement plaque recognizing Division Chief Mark Goodman for 28 years
of service with the City of Concord.

Chief Mark Goodman started his Fire Service career as a Junior Firefighter with Winecoff Fire
Departmentin 1991. He began his career with the City of Concord Fire Department on October 23, 1995.
After completing recruit school, Mark was assigned to Fire Station 1 where he spent several years riding
the back of Engine 1. Over the early years of his career, Mark was promoted to Firefighter 2, Senior
Firefighter and Specialist. In 2004, he was promoted to Fire Captain and was assigned to Engine 7 and
the HazMat team. His knowledge and expertise played a vital role in the early development of our
HazMat team. On April 4, 2011, Mark was promoted to the rank of Battalion Chief and assigned to
Battalion 2 on C shift. He flourished as a leader by developing and mentoring numerous personnel under
his command as well as overseeing the Department’'s ARFF program. Mark was promoted to his current
rank of Division Chief on October 18, 2022 and was assigned to A shift at Fire Station 3. In addition to
supervising all of A shift, Chief Goodman assisted in the design of several new fire stations and ARFF
apparatus. Throughout his career, Chief Goodman has responded to many fires, vehicle accidents and
medical calls in which his actions contributed to saving countless lives and property. His passion,
dedication, and leadership will be greatly missed by the Fire Service and the City of Concord.
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Presentation of a Proclamation recognizing March as Women’s History Month.

Unfinished Business

. New Business
Informal Items
Departmental Items
Parks and Recreation Bonds update
Downtown Streetscape update
The Boulevards of Concord Corridor Study progress update
Bolton & Menk will present a progress update of The Boulevards of Concord Corridor Study (Concord
Mills/Bruton Smith Blvd). Topics to be presented include a recap of the inventory collection and
community input phases, potential topics to be included in the plan (transit and transportation
recommendations, gateway features, streetscape/interchange landscaping, and possible funding
sources), and the next steps in the planning process.
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C. Public Hearings

1. Conduct a public hearing pursuant to NC General Statutes Sec. 158-7.1 and consider entering
into a new economic development agreement with Fortius -Richardson, LLC for one year to allow
for the third and final payment associated with the grant previously approved in 2018, that has
since expired, for a three year / 85% tax based Economic Development Incentive Grant. (Project
Meadows, Building 1, located at 703 Pitts School Road NW.)



Under the North Carolina General Statutes, City Council may offer incentives in order to stimulate private
sector expansion of new facilities. Project Meadows, Building 1 was developed with a 112,000 SF
building and site improvements. The proposed capital investment at the time of the original agreement
was $5.9 million. Fortius-Richardson LLC’s proposed investment has met the requirements as set forth
under the City of Concord Economic Development Incentive Program. The proposed final grant payment
would be approximately $45,000.

Recommendation: Consider entering into a new contract for a one year/85% Economic Development
Incentive Grant to Project Meadows Building 1, located at 703 Pitts School Road NW in Concord, NC,
pursuant to NC General Statutes Sec. 158-7.1.

2. Conduct a public hearing for case Z(CD)-19-23 and consider adopting an ordinance amending
the official zoning map for +/- 79.29 acres located at 100 & 172 Pitts School Rd. from C-2 (General
Commercial District) and I-1 (Light Industrial District) to 1-1-CD (Light Industrial — Conditional
District) and 1-2-CD (General Industrial Conditional District) and to amend the 2030 Land Use Plan
to modify the future land use designation of the parcels from “Mixed Use Activity Center” to
“Civic/lnstitutional.”

The Planning and Zoning Commission heard the above referenced petition at their February 20, 2024
meeting and voted to forward the request to City Council with a recommendation that the zoning map be
amended from C-2 (General Commercial District) and I-1 (Light Industrial District) to I1-1-CD (Light
Industrial — Conditional District) and 1-2-CD (General Industrial Conditional District) and to amend the
2030 Land Use Plan to designate the parcels as “Civic/Institutional.”

Recommendation: Consider adopting an ordinance amending the official zoning map from C-2
(General Commercial District) and I-1 (Light Industrial District) to I-1-CD (Light Industrial — Conditional
District) and 1-2-CD (General Industrial Conditional District) and to amend the 2030 Land Use Plan to
designate the parcels as “Civic/Institutional.”

D. Recognition of Persons Requesting to be Heard

E. Presentations of Petitions and Requests

1. Consider authorizing the City Manager to negotiate and execute a contract with J.D. Goodrum
Co., Inc. for the Fuel Farm Expansion at Concord-Padgett Regional Airport.

The Aviation Department initiated a 20,000 gallon Jet A tank expansion project along with improvements
to the fuel pump system, roadway, lighting, oil water separator and catwalks. The scope of work was
approved for funding by NCDOT-Aviation in 2023. The Aviation Department received three sealed bids
on January 11, 2024. After review by NCDOT-Aviation, it was determined that the low bidder was non-
responsive in meeting its MBE/WBE goal on the project. The goal was 10.1% while the apparent low
bidder submitted a goal of 4.29%. In addition to the requirement for MBE/WBE participation, the second
low bidder submitted a bid in the amount of $1,892,000. The preliminary construction estimate for the
improvements was $957,500. The Project Engineer and Aviation Director recommended to rebid the
project.

The project was re-advertised on February 16, 2024, with a revised construction estimate of $1,357,600
and additive alternate bid of $144,000 for a total amount of $1,501,600. Only one bid was received; J.D.
Goodrum Co., Inc. The base bid was $1,409,894.94 and additive alternate bid of $220,501.06 for a total
of $1,632,396. The funding for these improvements includes the following sources: World Fuel Services,
NCDOT-Aviation Improvement Program, Federal Aviation Administration-Bipartisan Infrastructure Law
(BIL) Grant and Retained Earnings.

Recommendation: Motion to authorize the City Manager to negotiate and execute a contract with J.D.
Goodrum Co., Inc. in the amount of $1,632,396 and to adopt a budget amendment.

2. Consider recognizing the Haven at Rocky River Homeowners Association in the City’s
Partnership for Stronger Neighborhoods program.



The neighborhood with 140 single-family detached homes is in the southern part of Concord. The HOA
board was newly established in November 2023. Officers for the Association are President Casey
Getchell; Vice President Omekia Murray; and Treasurer Jennifer Peduto. They have submitted all the
required documentation for recognition. By approving their inclusion in the program, the City would have
a total of 78 recognized neighborhoods in the Partnership for Stronger Neighborhoods since the
program’s foundation in 2000.

Recommendation: Motion to approve the acceptance of Haven at Rocky River as a recognized
neighborhood in the Partnership for Stronger Neighborhoods Program.

3. Consider recognizing the Roberta Ridge Homeowners Association in the City’s Partnership
for Stronger Neighborhoods program.

The neighborhood with 206 single-family detached homes is located off of Roberta Road in Concord.
The HOA board was newly established in August 2023. Officers for the Association are President
Vanessa Hampel; Vice President Cecil Hutchley; Secretary Kimberly Osterhout; and Treasurer Sreedhar
Kanduri. They have submitted all the required documentation for recognition. By approving their inclusion
in the program, the City would have a total of 79 recognized neighborhoods in the Partnership for
Stronger Neighborhoods since the program’s foundation in 2000.

Recommendation: Motion to approve the acceptance of Roberta Ridge as a recognized neighborhood
in the Partnership for Stronger Neighborhoods Program.

4. Consider awarding a bid in the amount of $257,187.07 to Pike Electric, LLC for the
construction of Substation V at 7437 Ruben Linker Rd.

Substation V site-work, grading, and subsurface construction is now complete. Bid specifications for
construction of the steel bus were developed, and an informal bid was held on February 20, 2024. Four
construction firms submitted bids and were evaluated by staff for adherence to specifications. Pike
Electric, LLC was the lowest bidder at $257,187.07. Pike Electric, LLC was deemed to be a responsive
and responsible bidder. Upon a Notice to Proceed letter, Pike Electric, LLC will have 120 days to perform
the work

Recommendation: Motion to award a bid of $257,187.07 to Pike Electric, LLC for the construction of
Substation V at 7437 Ruben Linker Rd.

5. Consider approving the Public Art Commission’s FY24 Project Recommendation.

In its first year, the Concord Public Art Commission is establishing identity, education on best practice,
and development of public art policy and coordination. As a first project, in partnership with the efforts of
the City on the development & opening of the new Downtown Streetscape, the Commissioners propose
the initiation of an annual Concord Revolving Art Show Program focused on the Downtown Streetscape.
Commissioners request contracting a Curator to help coordinate, develop materials on, and establish
the new year-long program, including recruiting artists for four loaned sculptures, and one commissioned
mural in the inaugural year. FY24 allocated funding up to $25,000 is budgeted to include payment to the
curator, appropriate stipends to participating artists, and contingencies.

Recommendation: Motion to approve the Public Art Commission’s FY24 Project Proposal to initiate an
annual Downtown Streetscape Revolving Art Show program.

6. Consider approving the Public Art Commission’s FY25 Annual Work Plan and authorize the
Commission to execute five (5) proposed projects.

The Public Art Commission requests $35,000, as new funding in FY25, to achieve public art in the
following five project areas: Cover installation costs (only) of the proposed Downtown Streetscape
Revolving Art Show; Commission one (1) mural on City property; Issue one (1) Mural Assistance Grant



to a private party (creating the outline for an ongoing Mural Assistance Program); Contract an artist to
create art design for / apply onto, the Rider Transit Center Shelter windows already being replaced; and
Create the Existing Public Art Database (online). As presented in the Public Art Master plan (2023), the
Commission has evaluated and continues to recognize opportunities for City-owned facilities.
Commissioners will coordinate with staff to facilitate community input surveys, contracts, and project
management. Additionally, Commissioners will continue City-wide assessment for future projects.

Recommendation: Motion to approve the Public Art Commission’s FY25 Work Plan and $35,000
budget request to execute contracts and create new projects & programs, per individual discrete Project
Budgets as specified within the FY25 Annual Work Plan Document presented in Council Agenda Packet.

7. Consider authorizing the City Manager and staff to move forward with the final design and
the bidding process for the renovations to Mclnnis Aquatic Center, located at 151 Academy Ave.,
as part of the bond referendum project.

The master plan for Academy-Gibson Complex was adopted in August 2022. The master plan was based
on public input from 1 community meeting and 2 public surveys; the meeting was held April 2022 and
surveys were completed January 2021 and January 2022. The master plan included 4 areas: Mclnnis
Aquatic Center, Athletic Fields, Skatepark/Pump Track/ Sculpture Garden, and Academy Recreation
Center. Items identified from the community meetings about the Mclnnis Aquatic Center included the
expansion of the existing pool, adding a splash pad, and pool improvements. The Aquatic Center
improvements ranked in the top 5 on all surveys. The firm Benesch began the design development for
the pool project in February 2023. Based on site constraints, only a pool renovation could be considered
rather than a pool expansion. The renovations include adding a zero-entry feature to improve
accessibility to the pool; along with the addition of a water feature and bubblers, and renovations to the
existing pump building for equipment needed for the water feature and bubblers.

Recommendation: Motion to authorize City staff to move forward with the bidding process for the bond-
funded renovations to Mclnnis Aquatic Center, as identified in the final design documents.

8. Consider authorizing the City Manager to negotiate and execute a professional services
contract to RL Conrad Associates, LLC to provide Transportation Planning services for the
Cabarrus Rowan Metropolitan Planning Organization (CRMPO).

With the expiration of the current contract for CRMPO Administration and Transportation Planning
Services on June 31, 2024, staff advertised a Request for Letters of Interest due February 5, 2024. RL
Conrad Associates, LLC was the only submittal and was subsequently selected by a review of
representatives from member jurisdictions (Cabarrus and Rowan Counties) as well as NCDOT staff.
Negotiations are underway with RL Conrad Associates, LLC on the fees which will have to be approved
by Office of Inspector General’s Office at NCDOT. The contract time is for one year with an optional one
year renewal.

Recommendation: Motion to award a professional services contract to RL Conrad Associates, LLC to
provide Transportation Planning services for the Cabarrus Rowan Metropolitan Planning Organization
(CRMPO) and authorize the City Manager to negotiate and execute the contract.

9. Consider adopting a resolution requesting NCDOT to abandon SR-1310 (Dwight PIl., NW) to
the City of Concord.

Originally named Roberta Church Rd, Dwight PI., SW is a connection from US 29 to 3 residential roads
on the City of Concord road network, Oakview Dr., SW, Harp Dr., Sw, and Windswept Rd., SW. The use
of the road dramatically decreased upon the construction of George Liles Pkwy, functioning as a local
facility more than a typical NCDOT route. Transferring Dwight PL., SW to City maintenance will also
streamline future development interest.

Recommendation: Motion to adopt a resolution requesting NCDOT to abandon SR-1310 (Dwight PlI.,
NW) to the City of Concord.



10. Consider awarding the total bid for the City of Concord's Lincoln Street Bridge Replacement
project to Kemp Sigmon Construction LLC and approve the attached budget ordinance to
appropriate funds from reserve funds.

The bridge is located on Lincoln St., SW, crossing Irish Buffalo Creek between Cozart Ct.,, SW and
Amber Ct., SW. The replacement of the bridge includes removing the existing bridge structure, asphalt
pavement, curb and gutter, and sidewalk, and constructing the new bridge structure, asphalt pavement,
curb and gutter and sidewalk per the Bridge Replacement of Lincoln Street Crossing Irish Buffalo Creek
plan set. Formal bids for this work were received on February 13, 2024. The bids were rejected. A new
Formal Bid contract was advertised and opened on February 29, 2024 with Kemp Sigmon Construction
LLC submitting the lowest total bid in the amount of $2,743,739.58. Funds for the project includes
$125,000 from CDBG funding and the remainder from the Transportation Project Fund. Contract is to be
completed for vehicular access 270 Days from the Notice to Proceed and the Final Completion date is
360 days from the Notice to Proceed.

Recommendation: Motion to award the total bid and authorize the City Manager to negotiate and
execute a contract with Kemp Sigmon Construction LLC in the amount of $2,743,739.58 for the City of
Concord's Lincoln Street Bridge Replacement project and approve the attached budget ordinance to
appropriate funds from reserve funds.

11. Considering authorizing the City Manager to negotiate and execute a contract with Harper
General Contractors for the completion of the Hillgrove Water Treatment Plant improvements
project in the amount of $14,730,000.

This project was formally bid with bids being originally opened on January 25, 2024. After opening, one
bid was deemed invalid due to a bid bond issue. All bids were rejected and the project was re-advertised
as required. Bids were again received on February 6, 2024 but only two were received. These bids were
not opened and the project was again re-advertised according to formal bidding rules. The final bid
opening occurred February 14, 2024 with two bids received and both determined to be valid. Harper
General Contractors is the low bidder. This project includes basin repairs, yard piping improvements,
and the Granular Activated Carbon Facility construction. This project is part of the revenue bond
package.

Recommendation: Motion to authorize the City Manager to negotiate and execute a contract with
Harper General Contractors for the completion of the Hillgrove Water Treatment Plant improvements
project in the amount of $14,730,000.

12. Considering authorizing the City Manager to negotiate and execute a contract with Armstrong
Glen, P.C. for engineering, design, permitting and bid phase services for the Farmwood Culvert
Replacement project in the amount of $165,000.

The Farmwood culvert was identified on the City's Stormwater Master Plan. This project will replace
several aging metal culvert pipes with new larger concrete box culverts. The City publicly advertised an
RFQ for project services and Armstrong Glen, P.C. was the selected consultant.

Recommendation: Motion to authorize the City Manager to negotiate and execute a contract with
Armstrong Glen, P.C. for engineering, design, permitting and bid phase services for the Farmwood
Culvert Replacement project in the amount of $165,000.

13. Consider authorizing the City Manager to negotiate and execute an addendum to the contract
with D.R. Reynolds for the Construction of the new Fire Station 6.

The City of Concord Fire Department operates an existing station at Concord-Padgett Regional Airport
specialized in aircraft rescue firefighting. The new station will provide response services for airport
operations, an engine company and a police district office.



D. R. Reynolds Company Inc. is currently under contract for pre-construction services related to the
design and construction of the new Fire Station 6. D. R. Reynolds has submitted a guaranteed maximum
price (GMP) for construction services which includes furnishing and delivering all materials and
performing all work in the manner and form as provided by the approved design drawings and
specifications from the pre-construction phase. The guaranteed maximum price is made up of the
following costs: cost of the work, builders contingency, general requirements cost, bonds and insurance
and design builder fee. The GMP submitted by D.R. Reynolds is $11,793,800, and $310,000 is requested
to be allocated for Furniture Fixtures and Equipment (FFE), for a total requested of 12,193,800.

Recommendation: Motion to authorize the City Manager to negotiate and execute an addendum to the
contract with D. R. Reynolds Company, Inc. for $11,793,800 design build services for Fire Station 6 and
allocate $310,000 for FFE for a total requested amount of 12,193,800.

14. Consider authorizing the City Manager to negotiate and execute a contract with Liles
Construction in the amount of $295,701.47 for the renovation of Fire Station 7 to provide
additional space for the Charlie District Substation.

The community room at Fire Station 7 has a low reservation rate and the construction of a new
community room at Fire Station 12 has caused the reservations to be even lower. This project will
renovate the space occupied by the community room to provide space for Charlie District. The proposal
is to renovate approximately 3,000 square feet of Fire Station 7 for the use of Charlie District. This
renovation will provide additional office space, shower facilities, equipment room and a breakroom.

The police department moved to a decentralized patrol structure 19 years ago. The Charlie District
currently resides inside a portion of Fire Station 7 and is comprised of 20 Officers, 4 Sergeants, and 1
Captain. There is currently not enough space allocated to function in a police substation and additional
staff are anticipated over the next few years. The current space lacks shower facilities, lockers,
equipment storage, and a breakroom. Proximity of a community room to Charlie District office space
means the public shares restrooms with police staff, which, due to security reason, has been concerning
to staff.

The project was bid under the informal bidding process, bids were taken on February 22, 2024, and 5
bids were received. The lowest responsible bidder was Liles Construction in the amount of $295,701.47.

Recommendation: Motion to authorize the City Manager to negotiate and execute a contract with Liles
Construction in the amount of $295,701.47 for the renovation of Fire Station 7 to provide additional space
for the Charlie District Substation.

15. Consider appointing a voting delegate for the NCLM CityVision 2024 conference.

CityVision 2024 will be held April 23-25 in Winston-Salem. Prior to the annual business meeting, an
electronic voting process for board elections will be conducted. During CityVision, League members can
attend the annual business meeting where the 2024-2025 electronic Board of Directors election results
will be announced. Each member municipality is asked to designate one voting delegate who is eligible
to cast a single vote for the 2024-2025 League Board of Directors in advance of the annual business
meeting.

Recommendation: Motion to appoint a voting delegate for the NCLM 2023-2024 Board of Directors.
16. Consider amending Alan Benson's term on the ABC Board to expire June 30, 2025.

Mr. Benson was appointed to the ABC Board in November 2021 to fill an unexpired term. Therefore, his
term was set to expire June 30, 2024. Due to there being two ABC members reflected as having June
2024 term expiration's (Brian Hiatt and Alan Benson), the City Council is highly encouraged to realign
the term tenures for one of those seats (reference NCGS 18B-700-a). Due to Mr. Benson being
appointed to fill an unexpired term, it is recommended his term be extended until June 30, 2025. Overall,



the principle is to ensure member terms are spaced one year apart and staggered terms similar to
elected officials.

Recommendation: Motion to amend Alan Benson's term on the ABC Board to expire June 30, 2025.
VII. Consent Agenda

A. Consider approving one additional “Personal Day Off” for City employees who serve as a
Recognized Neighborhood Liaison.

Through the City’s Partnership for Stronger Neighborhoods Program, every Recognized Neighborhood
is assigned a City liaison. The City Manager appoints a full-time employee to serve as the liaison.
Recognized Neighborhood Liaisons regularly attend community association meetings to listen to and
respond to neighborhood concerns that can be addressed through City services and resources. The
liaisons also convey official communications and notifications from City departments on a variety of
programs, services, events and activities.

Each year, liaisons are given a small monetary gift, typically a $100 gift card, in appreciation for their
service. The liaison pays taxes on the gift card. In lieu of the gift card, liaisons were asked, via a poll, if
they would prefer one additional “Personal Day Off’ as an appreciation gift. In total, 52 out of 56 liaisons
responded, a 92.9% response rate, and 65.4% said they would prefer a “Personal Day Off,” while 34.6%
said they would prefer a gift card.

If approved by Council, full-time employees who have served as Recognized Neighborhood Liaisons for
at least seven months during Fiscal Year 2023-2024 would be given the option of selecting one
additional “Personal Day Off” in lieu of the $100 gift card for their appreciation gift. The one additional
“Personal Day Off” would take effect on July 1, 2024 and must be used by June 30, 2025.

Recommendation: Motion to approve one additional personal day off as a benefit to full-time city
employees who served as a Recognized Neighborhood Liaison in Fiscal Year 2023-2024 for at least
seven months. The one additional “Personal Day Off” is available beginning July 1, 2024, and must be
used by June 30, 2025.

B. Consider adopting an updated deposit resolution declaring allowing for the threshold for
decentralized deposits to increase to $500 at an individual location before a deposit is required
to be made.

Many departments located outside of City Hall collect cash and checks for payment. Some of these
locations collect small amounts of funds each day. Previously at $250, North Carolina General Statute
159-32(a) was amended to require deposits when moneys on hand total $500 or more. This resolution,
if adopted, formally allows for the increased threshold for those decentralized collection locations.
Recommendation: Motion to adopt an updated deposit resolution declaring allowing for the threshold
for decentralized deposits to increase to $500 at an individual location before a deposit is required to be
made.

C. Consider adopting changes to the City co-sponsorship policy.

The proposed includes changes to the required insurance coverage, City logo standards, exempt
events, and the ability for City Council to approve a reoccurring event for multiple years.

Recommendation: Motion to adopt the changes to the City co-sponsorship policy, as written.

D. Consider authorizing the fire department to apply for the Walmart community grant.



The Concord Fire Department seeks authorization to apply for the Walmart Community Grant. This is a
$3,000 Grant that will be used to purchase smoke alarms for the residents of Concord. The smoke
alarms to be purchased will be the tamper-resistant, 10-year, lithium-ion battery smoke alarms.

Recommendation: Motion to authorize Fire Department staff to apply for the Walmart community grant.

E. Consider authorizing the fire department to apply for the FY2023 Department of Homeland
Security-Fire Prevention and Safety Grant.

The intent of this grant will be to purchase 100 Bed Shaker units for the people who are deaf and/or hard
of hearing in the City of Concord. The grant requested amount will be $25,000 with a 10% matching cost
for the City.

Recommendation: Motion to authorize the fire department to apply for the FY2023 Department of
Homeland Security-Fire Prevention and Safety Grant.

F. Consider authorizing the City Manager to execute a City Grant Agreement with Rebuilding
Together of Greater Charlotte for the awarded Republic Services National Neighborhood Promise
Project grant in the amount of $150,000.

Rebuilding Together of Greater Charlotte presented a collaborative project grant to Planning and
Neighborhood Development, and ClearWater. The Republic Services National Neighborhood Promise
Project Program supports nationwide volunteer projects, monetary donations, and in-kind services with
an aim to revitalize communities and enhancing quality of life. Rebuilding Together evaluated a selection
of City projects within the Gibson Village neighborhood committing to a concentration on community arts
enriching quality of life. Rebuilding Together applied for and will be awarded $150,000 to coordinate
efforts in Concord.

The award plans include coordination of volunteers for a workday approach to complete a large outdoor
mural on ClearWater’'s campus, construction of benches and seating for the future sculpture garden,
procurement of a raku kiln to expand community ceramic workshops, cash supplement for trees, shrubs,
soil and ground cover for the sculpture garden, cash supplement to construct the stage area for the
sculpture garden, and cash supplement and/or potential in-kind construction to build and install covered
seating for (3) bus stops. City staff, Rebuilding Together, and Republic Services will schedule a
Participation/ Engagement workday in August or September 2024.

Recommendation: Motion to authorize the City Manager to execute a City Grant Agreement with
Rebuilding Together of Greater Charlotte, for acceptance of the declared in-kind services and funds
awarded by the Republic Services National Neighborhood Promise Project grant.

G. Consider accepting an Offer of Dedication of an access easement and approval of the
maintenance agreement for M/l Homes of Charlotte, LLC.

In accordance with the CDO Article 4, the following access easements and maintenance agreements
are now ready for approval: M/l Homes of Charlotte, LLC (PIN 4681-62-6223) Odell School Road,
Concord, NC. Access easements and SCM maintenance agreements are being offered by the owners.

Recommendation: Motion to approve the maintenance agreements and accept the offers of dedication
to the following properties: M/l Homes of Charlotte, LLC, Odell School Road.

H. Consider Accepting an Offer of Dedication of an access easement and approval of the
maintenance agreement for MP 1-85 Bonds Industrial, LLC.

In accordance with the CDO Article 4, the following access easements and maintenance agreements
are now ready for approval: MP |-85 Bonds Industrial, LLC (PIN 4599-38-6230) 7250 Weddington Rd.,
Concord, NC. Access easements and SCM maintenance agreements are being offered by the owners.



Recommendation: Motion to approve the maintenance agreements and accept the offers of dedication
to the following properties: MP [-85 Bonds Industrial, LLC.7250 Weddington Road.

I. Consider accepting an offer of infrastructure at Oaklawn Townhomes Phase 3, Kasen Bluff
Subdivision, Annsborough Park Subdivision PH 1 MP 3, 12-inch public sewer extension PH 1-
Coddle Creek aka The Grounds Sewer, 12-inch public sewer extension PH 2-Coddle Creek aka The
Grounds Sewer.

In accordance with CDO Article 5, improvements have been constructed in accordance with the City’s
regulations and specifications. The following are being offered for acceptance: 3,242 LF of 8-inch water
line, 892 LF of 6-inch water line, 14 valves and 7 fire hydrants, 3,229 LF of 12-inch sanitary sewer line,
3,826 LF of 8-inch sanitary sewer line and 41 Manholes. 568 LF of Roadway

Recommendation: Motion to accept offers of infrastructure at Oaklawn Townhomes Phase 3, Kasen
Bluff Subdivision, Annsborough Park Subdivision PH 1 MP 3, 12-inch public sewer extension PH 1-
Coddle Creek aka The Grounds Sewer, 12-inch public sewer extension PH 2-Coddle Creek aka The
Grounds Sewer.

J. Consider approving a $2,000 donation from the Mayor's Golf Tournament Fund to Be The Lite
CDC, Inc. Summer Enhancement Program.

Be The Light CDC is a registered 501¢c3 and operates here in Cabarrus County (Concord, NC in specific).
This program will launch in July of 2024 and is a four-week program that provides educational
opportunities to school aged children. Over 60% of the children are Concord residents. The program will
be for children ages 5-12, with teenagers (13-19) serving as mentors while having adults (20 and older)
as Camp Counselors.

This program will be used to groom leadership skills in the teenage mentors and offer additional help to
the younger children in areas of math, science, social skills, etc. all in a safe environment. Funding is
needed to secure food services for building rental fees, breakfast and lunch, compensation for teenage
mentors and Camp Counselors, as well as Transportation services to pick up/drop off participants.

Recommendation: Motion to approve a $2,000 donation from the Mayor's Golf Tournament Fund to Be
The Lite CDC, Inc. Summer Enhancement Program.

K. Consider adopting an Aviation Operations budget amendment for the Transfer of CARES
funds reimbursement for the purchase of a New Shuttle Bus and for the purchase of a
CUTE/CUPPS system for the Concord-Padgett Regional Airport.

This budget amendment is to transfer CARES funds that were transferred to Aviation Operations in
FY23. These funds are to be allocated to purchase a New Shuttle Bus to be utilized at the Concord-
Padgett Regional Airport in addition to the purchase of a Common Uniform Terminal Equipment (CUTE)
/ Common Uniform Passenger Processing System (CUPPS) system for the Commercial Service
terminal. To accommodate Avelo, the newest airline to begin service out of the airport in May, and not
to impede Allegiant operations, we need to transition to a CUTE/CUPPS system. This system will allow
the efficient use of both gates by both airlines.

Recommendation: Motion to adopt an Aviation Operations budget amendment for the Transfer of
CARES Funds reimbursement to purchase a New Shuttle Bus to be utilized at the Concord-Padgett
Regional Airport and to purchase a CUTE/CUPPS system for the Commercial Service terminal.

L. Consider adopting a Water Project Fund project budget amendment and a Water Fund
operating budget amendment.

The attached budget amendment for the Water Project Fund cleans up various project budgets based
on updated estimates and allocates savings from various projects to the future projects account. These
funds will be available to cover projects in the FY25 CIP. The Water Fund operating budget amendment



moves funds that were included in the FY25 operating budget for the chlorine room project at CCWTP
to the project fund.

Recommendation: Motion to adopt a Water Project Fund project budget amendment and a Water Fund
operating budget amendment.

M. Consider approving the funds from the 2024 Family Self-Sufficiency award from the US
Department of Housing and Urban Development (HUD) and adopt a budget ordinance in the
amount of $67,200.

HUD has awarded the Housing Department $67,200 to provide supportive services to Public Housing
and the Housing Choice Voucher program participants to achieve self-sufficiency.

Recommendation: Make a motion to accept the 2024 Family Self-Sufficiency award from HUD and
adopt a budget ordinance in the amount of $67,200.

N. Consider approving a change to the classification/compensation system to include the
following classification: Cart Management Technician.

The addition of this new classification will increase the ability to attract and retain employees and provide
enhanced expertise for the City of Concord.

Recommendation: Motion to approve the addition of the Cart Management Technician (Grade with a
salary range of $44,235.88 (minimum) - $58,612.54 (midpoint) - $72,989.21 (maximum).

O. Consider approving a change to the classification/compensation system to include the
following classification: Facility Coordinator - Parks & Recreation.

The addition of this new classification will increase the ability to attract and retain employees and provide
enhanced expertise for the City of Concord.

Recommendation: Motion to approve the addition of the Facility Coordinator (Grade 57) with a salary
range of $60,182.43 (minimum) - $79,741.72 (midpoint) - $99,301.01 (maximum).

P. Consider approving a change to the classification/compensation system to include the
following classification: Engineering Technician.

The addition of this new classification will increase the ability to attract and retain employees and provide
enhanced expertise for the City of Concord.

Recommendation: Motion to approve the addition of the Engineering Technician (Grade 55) with a
salary range of $51,596.73 (minimum) - $68,365.67 (midpoint) - $85,134.61 (maximum).

Q. Consider acceptance of the Tax Office reports for the month of January 2024.

The Tax Collector is responsible for periodic reporting of revenue collections for the Tax Collection
Office.

Recommendation: Motion to accept the Tax Office collection reports for the month of January 2024.

R. Consider Approval of Tax Releases/Refunds from the Tax Collection Office for the month of
January 2024.

G.S. 105-381 allows for the refund and/or release of tax liability due to various reasons by the governing
body. A listing of various refund/release requests is presented for your approval, primarily due to
overpayments, situs errors and/or valuation changes.



Recommendation: Motion to approve the Tax releases/refunds for the month of January 2024.
S. Receive monthly report on status of investments as of January 31, 2024.

A resolution adopted by the governing body on 12/9/1991 directs the Finance Director to report on the
status of investments each month.

Recommendation: Motion to accept the monthly report on investments.

VIIl. Matters not on the Agenda
Transportation Advisory Committee (TAC)
Metropolitan Transit Committee (MTC)
Centralina Regional Council
Concord/Kannapolis Transit Commission
Water Sewer Authority of Cabarrus County (WSACC)
WeBuild Concord
Public Art Commission
Concord United Committee
X. General Comments by Council of Non-Business Nature
Xl. Closed Session (If Needed)
Xll. Adjournment

*IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE CITY CLERK AT (704)
920-5205 AT LEAST FORTY-EIGHT HOURS PRIOR TO THE MEETING.



Staff Report
Planning and Zoning Commission

DATE: February 20, 2024
REZONING CASE #: Z (CD)-19-23
ACCELA: CN-RZC-2023-00013
DESCRIPTION: Zoning Map Amendment

C-2 (General Commercial District) and I-1 (Light Industrial
District) to I-1-CD (Light Industrial — Conditional District) and
I-2-CD (General Industrial Conditional District)

APPLICANT/OWNER: Landeavor Acquisitions, LLC on behalf of Morris Family LTD
Partnership & Rob Morris

LOCATION: 100 & 172 Pitts School Rd.

PIN#s: p/o 5509-31-7753; p/o 5509-42-1822

AREA: +/-79.29 acres

ZONING: C-2 (General Commercial District) and I-1 (Light Industrial

District)
PREPARED BY: Autumn C. James, AICP - Planning & Development Manager
BACKGROUND

The subject property consists of +/- 79.29 acres generally located between Pitts School Rd. SW to
the north and east and U.S. 29 to the west. The petitioner seeks approval of a rezoning for
industrial development that will serve a mix of business types.

HISTORY

The subject property annexed into the City of Concord on December 31, 1995, as a part of a large
western area annexation. The current zoning designation has been present since annexation into the
City. In 2021, a portion of this subject property was part of a rezoning request to extend the C-2
(General Commercial) zoning for the development of townhomes. The request was denied at that
time.

As required by the Concord Development Ordinance (CDO), the applicant held an online
neighborhood meeting on November 13, 2023 with two (2) individuals in attendance.

Planning and Zoning Commission
Case # Z(CD)-19-23
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SUMMARY OF REQUEST

The applicant proposes to rezone +/- 79.29 acres from C-2 (General Commercial District) and I-1
(Light Industrial District) to I-1-CD (Light Industrial — Conditional District) and 1-2-CD (General
Industrial Conditional District) for industrial development that will serve a mix of business types.

The conditional zoning process allows particular uses to be established on case-by-case basis on a
specific property. A petition for conditional zoning must include a site plan, drawn to scale, with
supporting information and text that specifies the actual use or uses intended for the property and
any proposed conditions that will govern development and use of the property. If a petition for
conditional district zoning is approved, the conditions of approval shall become binding upon the
property. Only those uses and structures indicated in the approved petition and site plan may be
developed on the site. Conditions recommended by City Staff have also been reviewed and
accepted by the petitioner. Those conditions are listed at the conclusion of this staff report.

The site plan indicates the subject property totals +/- 79.29 acres with six buildings dispersed within
three areas. Area 1 is +\- 42.28 acres with an 1-2-CD proposed zoning and will contain Building 1
measuring ~392,040 square feet with a truck court, car parking, and uncovered trailer parking.
Areas 2 and 3 are +/- 37.01 acres with an I-1-CD proposed zoning and will include Building 2
(60,000 SF), Building 3 (75,000 SF), Building 4 (70,000 SF), Building 5 (72,000 SF), and Building
6 (60,000 SF), truck courts, and car parking. Stormwater Control Measures (SCM) are present
throughout the site.

Land uses that shall not be permitted include cemeteries, sanitary landfills, debris landfills,
junkyard/salvage yards, livestock auctions, sexually oriented businesses, hazardous waste facilities,
food manufacturing with animal slaughter, tire recapping, or sewage treatment facilities.

A Traffic Impact Analysis (TI1A) was prepared for the project in accordance with City of Concord
requirements. The TIA is intended to identify transportation improvements necessary to help
mitigate the impact of the development. In Phase 1, at Pitts School Rd. at Coventry Commons Ave.,
the mitigation measures include construction of NB leg (Access A) with one (1) ingress and two
(2) egress lanes (L and TR); construction of WB left turn lane (150 ft. storage); construction of EB
right turn lane (100 ft. storage); installation of traffic signal. In Phase 3, at U.S. 29 and Carpenter
Court, the mitigation measures include extension of the WB left turn lane storage to 300 ft. of
storage; extend the NC right turn lane to 275 ft. of storage. The applicant agrees all site accesses to
be constructed in Phase 1; cross access connection from U.S 29 to Pitts School Rd. must be
designated as a public road, built or upgraded to public road standards, and constructed in Phase 1.
It is additionally noted that the site must not be used for any manufacturing purposes, as any
manufacturing purpose would require an updated TIA.

The rezoning site plan has been reviewed and conditionally approved by all applicable departments.
In accordance with the Concord Development Ordinance (CDO), the Development Review
Committee (DRC) has agreed that the plan is complete and meets standards required for a rezoning
site plan, and therefore may be heard and considered by the Planning and Zoning Commission.

Property to the north and west are zoned C-2 (General Commercial) and consists of a mixture of
residential and commercial uses. To the east, zoned RM-1 (Residential Medium Density) is the
location of Jay M. Robinson High School. To the south, zoned Public Interest Development (PID)
and 1-2 (General Industrial) are the locations of the Charlotte Motor Speedway and Republic
Services.

Planning and Zoning Commission
Case # Z(CD)-19-23
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Existing Zoning and Land Uses (Subject Parcel)
Current Land
Zonlr_lg o Zoning Within 500 Feet Uses(s) o Land Uses within 500 Feet
Subject Subject
Property Property
North C-2 (Gene:ral North | Residential, Commercial
Commercial)
I-2 (General
C-2 (General Industrial); PID ] Speedway; Republic
Commercial) South (Public Interest \ggca?t, South Services
and I-1 Development) Ingle
(Light RM-1 Redt Jay M. Robinson High
Industrial) East (Residential ESICENCE | East y M. School g
Medium Density)
C-2 (General S .
West Commercial) West | Residential, Commercial

COMPLIANCE WITH 2030 LAND USE PLAN

These two parcels will consist of three different zoning designations, should this rezoning be
approved; C-2 (General Commercial), I-1-CD (Light Industrial — Conditional District) and 1-2-CD
(General Industrial Conditional District)

The 2030 LUP designates the subject property as “Mixed-Use Activity Centers (MUAC). While
C-2 (General Commercial) and 1-1 (Light Industrial) are listed as corresponding zoning districts
in the “Mixed Use Activity Centers (MUAC) land use categories, 1-2 (General Industrial) is not
listed as a corresponding zoning district and therefore, is inconsistent with the land use plan.
However, for consistency across the two parcels, it is recommended that the future land use for the
entire area be updated to Civic/Institutional (CI).

The corresponding zoning districts for the “Civic/Institutional” land use category are AG
(Agricultural District), RE (Rural Estate District), RL (Residential Low Density), RM-1
(Residential Medium Density), RM-2 (Residential Medium Density), RV (Residential Village),
RC (Residential Compact), O-1 (Office-Institutional District), B-1 (Neighborhood
Commercial/Office District), CC (City Center District), C-2 (General Commercial District), I-1
(Light Industrial District), I-2 (General Industrial District).

From the 2030 Land Use Plan — *“Civic/Institutional (C)”

The intent of the Civic /Institutional (CI) Future Land Use category is to identify areas to serve the
community, such as public facilities, public and private schools, places of worship, cemeteries and
other community gathering facilities.

The following goals, objectives and policy guidance relate to the proposed zoning amendment:

Goal 1: Maintain a sustainable balance of residential, commercial and industrial land uses.

Obijective 1.3: Ensure that the Future Land Use Map allows sufficient development opportunities
to meet existing and projected needs for residential, commercial, industrial and other land uses.

Planning and Zoning Commission
Case # Z(CD)-19-23
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SUGGESTED STATEMENT OF CONSISTENCY

e The subject property is approximately +/- 79.29 acres and currently zoned C-2 (General
Commercial District) and I-1 (Light Industrial District)

e The subject property was voluntarily annexed on December 31, 1995, as a part of a large
western area annexation.

e The proposed zoning amendment is not consistent with the 2030 Land Use Plan (LUP).
While 1-1 (Light Industrial) is listed as corresponding zoning districts in the “Mixed Use
Activity Centers (MUAC) land use category, 1-2 (General Industrial) is not listed as a
corresponding zoning district and therefore, is inconsistent with the Land Use Plan.

e The zoning amendment is reasonable and in the public interest as it demonstrates
compatibility with the 2030 Land Use Plan, provides development opportunities to meet
existing and projected needs for commercial and industrial land uses, and is compatible
with the existing zoning and land use designations of adjacent parcels.

OR

e The zoning amendment is not reasonable and in the public interest as it does not
demonstrate compatibility with the 2030 Land Use Plan, does not provide development
opportunities to meet existing and projected needs for commercial and industrial land uses,
and is not compatible with the existing zoning and land use designations of adjacent
parcels.

SUGGESTED CONDITIONS
If approval is desired, staff recommends the following conditions:

1. Compliance with “Morris Tract Conditional Rezoning Plan,” sheet number C1.0, dated
10/17/2023.

2. Adherence to General Notes as stated on “Morris Tract Conditional Rezoning Plan,” sheet
number C1.0, dated 10/17/2023.

3. Compliance with design standards as stated in “Section 7.11 Supplemental Design
Standards and Requirements for Industrial Districts,” in the Concord Development
Ordinance (CDO).

4. Technical site plan review and approval is required including all approvals from outside
local, state and federal agencies.

5. Future modifications/additions to the approved site plan may require further approval from
the Planning and Zoning Commission.

PROCEDURAL CONSIDERATIONS

This particular case is a rezoning, which under the CDO, is legislative in nature. Legislative
hearings do not require the swearing or affirming of witnesses prior to testimony at the public
hearing.

Planning and Zoning Commission
Case # Z(CD)-19-23
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AREA 3
-12.32 ACRES
- PROPOSED ZONING: I-1-CD

e BETWEEN INTERIOR PARCELS
- 0' SETBACK BETWEEN ZONING PARCELS C-2, I-1-CD, I-2-CD

STREET YARD REQUIREMENTS
e ALONG PITTS SCHOOL ROAD
ZONING
- 1-1-CD = 12' (CLASS 4)
e ALONG PROPOSED COLLECTOR (80" ROW)
ZONING
- 1-1-CD =12' (CLASS 4)

BUFFER YARD REQUIREMENTS
e EXTERIOR TO PROPERTY SHALL MEET EXISTING ZONING CODE
REQUIREMENTS

OPEN SPACE REQUIREMENTS

ZONING
- I-1-CD = N/A
- 1-2-CD = N/A

MAX IMPERVIOUS ALLOWED:

PROPOSED USE:

PROPOSED BUILDING
SQUARE FOOTAGE:

80% (1,775,500 SF)

- [-1-CD LIGHT INDUSTRIAL
(WAREHOUSE/DIST.)

- [-2-CD HEAVY INDUSTRIAL
(WAREHOUSE/DIST.)

- 750,000 SF TOTAL OF
INDUSTRIAL BUILDINGS

*ONLY A PORTION OF THE PARCEL WILL BE REZONED FROM C-2 TO I-1-CD. THE
REMAINING PORTION WILL REMAIN C-2.

PHONE: (704) 714-2860
EMAIL: SBORTZ@TRIBEK.COM

CIVIL ENGINEER:

SEAMON WHITESIDE

230 EAST PETERSON DRIVE, SUITE B

CHARLOTTE, NC 28217
CONTACT: TREY LITTLE, P.E.
PHONE: (980) 312-5450

EMAIL: TLITTLE@SEAMONWHITESIDE.COM
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BID TABULATION

FUEL FARM EXPANSION
CONCORD-PADGETT REGIONAL AIRPORT
Tuesday, February 27, 2024

J.D. Goodrum Co, Inc. ENGINEERING ESTIMATE
BASE BID Cornelius, NC
ITEM | SPEC License #19284
NO. NO. |DESCRIPTION QTY UNIT UNIT PRICE EXT TOTAL UNIT PRICE EXT TOTAL
1 C-105 |[MOBILIZATION 1 LS $125,492.50 $125,492.50 $120,000.00 $120,000.00
2 C-102 |TEMPORARY SILT FENCE 180 LF $4.86 $874.80 $5.00 $900.00
3 P-152 |[UNCLASSIFIED EXCAVATION 200 CY $113.63 $22,726.00 $65.00 $13,000.00
4 P-152 |UNSUITABLE EXCAVATION 20 CY $72.60 $1,452.00 $75.00 $1,500.00
5 P-209 |CRUSHED AGGREGATE BASE COURSE 95 CY $96.31 $9,149.45 $150.00 $14,250.00
6 PMBP [INTERMEDIATE COURSE (TYPE 1-19.0 C) 35 TON $151.50 $5,302.50 $300.00 $10,500.00
7 PMBP [SURFACE COURSE (TYPE -9.5 C) 25 TON $166.65 $4,166.25 $350.00 $8,750.00
8 P-610 [CONTAINMENT DIKE AND SLAB 1 LS $67,240.75 $67,240.75 $80,000.00 $80,000.00
9 W&S |6" SDR-35 PVC SANITARY SEWER PIPE 70 LF $192.94 $13,505.80 $150.00 $10,500.00
10 OWS [NEW 2,000 GALLON OIL/WATER SEPERATOR 1 LS $61,617.89 $61,617.89 $60,000.00 $60,000.00
11 OWS [REMOVAL OF OIL/WATER SEPERATOR 1 LS $8,761.75 $8,761.75 $15,000.00 $15,000.00
12 F-162 |26'x 8 AUTOMATIC SLIDING VEHICLE GATE 1 LS $45,308.60 $45,308.60 $40,000.00 $40,000.00
13 F-162 |REMOVAL OF EXISTING FENCE 12 LF $26.31 $315.72 $100.00 $1,200.00
14 F-162 |REMOVAL OF EXISTING GATE 1 LS $946.88 $946.88 $10,000.00 $10,000.00
15 T-901 |SEEDING (MULCHED) 350 SY $15.15 $5,302.50 $20.00 $7,000.00
16 FUEL |[NEW 20K GALLON JET A TANK ASSEMBLY 1 LS $409,638.33 $409,638.33 $400,000.00 $400,000.00
17 FUEL |[NEW EFSO, INVENTORY MONITORING PROBES & PANEL, CONDUITS W/ WIRING 1 LS $481,471.52 $481,471.52 $500,000.00 $500,000.00
18 FUEL |[NEW JET A PUMP ASSEMBLY 1 LS $88,375.00 $88,375.00 $20,000.00 $20,000.00
19 FUEL |[NEW POLE AND FIXTURES 1 LS $58,246.70 $58,246.70 $45,000.00 $45,000.00
TOTAL BASE BID AMOUNT $1,409,894.94 $1,357,600.00
ADDITIVE ALTERNATE BID
ITEM | SPEC
NO. NO. |DESCRIPTION QTY UNIT UNIT PRICE EXT TOTAL UNIT PRICE EXT TOTAL
22 FUEL |CATWALK SYSTEM ON TOP OF EXISTING TANKS 6 EA $37,083.51 $222,501.06 $24,000.00 $144,000.00
| TOTAL ADDITIVE ALTERNATE BID AMOUNT | $222,501.06 $144,000.00
| TOTAL BASE BID + ADDITIVE ALTERNATE BID AMOUNT | $1,632,396.00 $1,501,600.00
MBE/WBE AMOUNT $372,432.00
- MBE/WBE % 22.82%
M‘% 2/27/2024
TALBERT, BRIGHT & ELLINGTON, INC. DATE
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APPLICATION FOR FORMAL RECOGNITION
OF NEIGHBORHOOD ORGANIZATIONS

. Name of Neighborhood Organization

Howen oy Coxy Quer

Type of Organization ( please check one)
Neighborhood AssociationD Homeowner AssociationQ/

Other (specify):

. Neighborhood Boundaries. Please inctude all street names and block numbers for part;al _

streets, (Additional pages and/or map may be attached)
(% \“GAC«P See {Y\O‘\lp

. Estimated number of households in neighborhood: M D

. Please list below the names, addresses, phone numbers and email addresses of thé :
officers for your Neighborhood Orgamzatmn. (*If officers’ titles are dlfferent than

those listed, please indicate beiow )

Address: 094 Rives gﬂ\m ax q_ \Q
Phonc Number l\O"{ rQS{O_. %OI :

Name: CQL%Q}-’\ GQ:-\Q%\\ -~ : T1tlePr631dent :.3'-:':'




Other Board members (attached separate sheet if ne

cessary)
Name: M @S

Address:
Phone Number:

Title:

Email:

What is your association’s meeting schedule? Please provide the date(s) and time(s),
future meetings

Naerkorr i()\%\ Q‘\;‘\(\\J“’\\\%‘* \‘)‘\(@UO\\

for

6. Location of meeting(s):
\\5 \ ﬁr\)ﬂ\\ ~ ) abter @4C

7. When is the election of officers held?

\’ @, (‘\\’\
[ )

If your organization has a website, please list it so that we can link it to the
City’s Neighborhood Program page.

Nerdoor— &&bw\k Qr\w«\rt,.

Is membership to your organization open to anyone who lives or owns property in the

neighborhood regardiéss of race, religion, rolor, sex, national origin, familial status, or
disability? Yes = No - =

Please attach the following:

i. Paragraph about the hzstory/character of the
neighborhood ¥ NERT

2. List of neighborhood goals o

3 Map of neighborhood boundaries = ' y
Copy of By-Laws/Constituhon /Prmc:ples of Operatlon

Applicant’s Name (please prmt) St : Applmant’s Title -

mm\m NW 08 90?-1“*'

~ Applicant’s Signature -~ T)ate oprphcatlon




32




S T
N
—\

ENGINEERING FIRM:

ESP ASSOCIATES, P.A.

R:\Projects\2015 (D)\DW16.400.000-Horton-Roberta Road\_DW16.400.000\PDF\Current\W-0.0-WS-Cover.dwg, Boxxuser

20484 Chartwell Center Dr.
www.espassociates.com

Suite D
Cornelius, NC 28031

ESP Associates., Inc.
1-800-960-7317
NC License F-1407

SR
{\‘"“.‘,‘- ADDRESS: 20484 CHARTWELL CENTER DRIVE
SUITE D
~  ROBERTA RIDGE SUBDIVISION |. &=
7 jjn ' CONTACT: DAN BREWER, PE

?4

‘ ' DEVELOPER: DR HORTON INC.

5 ADDRESS: 8001 ARROWRIDGE BLVD.
CHARLOTTE, NC 28226
& © 9 PHONE: (704) 377-2006
CONTACT: MR. DAVID HUGHES
REVIEW AGENCY: CITY OF CONCORD - PLANNING &
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APPLICATION FORF I‘ORMAL RECOGNITION
OF NEIGHBORHOOD ORGANIZATIONS

. Name of Neighborhood Organization
Roberta Ridge Homeowners Association

Type of Organization ( please check one)

Neighborhood AssociationD Homeowner Association
Other (specify):

. Neighborhood Boundaries, Please include all street names and block numbers for partial

streets. (Additional pages and/or map may be attached)
Ken! downs Ave, Kent Down Ave SW, Roan 8!, Roan St SW, Sugar Ct, Shining Reck St, Shining Rock St SW, Pixla C, Mefon Calony Ave,

Melon Colony Ave SW, Hawksbill St. SW, Hawksbill St,

. Bstimated number of households in neighborhood: 206

. Please list below the names, addresses, phone numbers and email addresses of the
officers for your Neighborhood Organization. (*If officers’ titles are different than

those listed, please indicate below.)
Name: Vanessa Hampel

Address: 1220 Kent Downs Ave Concord NC 28027
Phone Number: (046576372 Email: Vhampel01@gmail.com

Title; President

Name: Cecil Hutchley Riley IV
Address: 3268 Shining Rock St Concord NC 28027
Phone Number; 4438580485 email: cedl_riley@ymail.com

‘Title: Vice President

Name: Sreedhar Kanduri
Address: 3224 Roan St Concord NC 28027
Phone Number: 2489798109 Email: ksreedhar1293@gmail.com

Title: Treasure

Name: Kimberly Osterhout
Address: 3219 Hawksbill St Concord NC 28027
Phone Number: /047017283 Email: Kimberlyosterhoul@yahoo.com

Title: Secretary

34




Other Board members (attached separate sheet if necessary)

Name: Title:

Address:

Phone Number: Email: vhampeldi@gmall.com

5. What is your association’s meeting schedule? Please provide the date(s) and time(s), for

oo

future meetings.
4 quarllery beard meelings, 1 annual meeting typleally hefp In Septembar or Qetobar, 1 annual budget ratificatiors mesling.

Location of meeting(s): Concord Firehouse #12

When is the election of officers held? Annually as seats become avallable and terms have explred

If your organization has a website, please list it so that we can link it to the
City’s Neighborhood Program page.

[s membership to your organization open to anyone who lives or owns property in the
neighborhood regardless of race, religion, color, sex, national origin, familial status, or
disability? Yes No

Please attach the following:

Tabitha Higgs

I, Paragraph about the history/character of the
neighborhood

List of neighborhood goals

Map of neighbothood boundaries

Copy of By-Laws/Constitution /Principles of Operation

Eall ol o

Community Manager

Aéﬂplicant’s Namme (please print) Applicant’s Title
)

\ally slgried by Tabltha Higgs

DN: encTabltha Higgs, 0, ou, emall=iHiggs@hawihomamgmt.eom, e=Us
Date; 2023.10.05 14:09:28 -04'0%' 101512023

Applicant’s Signature Date of Application

]

PLEASE RETURN FORM AND DIRECT QUESTIONS TO:

Katherine Ramirez Campbell
Community Outreach Coordinator
City Manager’s Office

35 Cabarrus Ave West

Concord, NC 28025-0308

Phone: 704.920.5298

Email: ramirezk@concordne.gov
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What is a “Recognized Neighborhood”?

A “recognized nelghborhood” is a formally organized neighborhood assoclation who has besn officially
recognized by the Clty Councll. These neighborhood organizations have committed to collaborate with Gity
staff to identify solutions fo community Issues, share information, give feedback on public improvement
projects, and participate in City sponsored programs and events.

How can your neighborhood organization become recognized?

Complete a neighborhood association application for formal recognition that asks for;

= Name of your Neighborhood Organization

= Neighborhood boundaries

» Parmanent email address for your Organization

» Names, telephone numbers, addresses, and emall addresses for the officers

* Meeting Information: Where and how often does your neighborhood group meet?
» Copy of your nelghborhood organization's by-taws

Once staff verifies that the nelghborhood organization meets the criteria for recognition, the recognition
request will be forwarded to City Council for consideration.

Why should your neighborhood apply for formal recognition?

Benefits of being formally recognized by City Councll include:

» Formalized contact between your neighborhood and the Cily of Concord

»  Working through the process is a way to get to know your neighbors

»  Communication with the City famillarizes residents with local governing processes
»  Access to resources which will help to strengthen and empower your neighborhood
* Parlicipate with other organizations to improve the quality of fife in Concord.

Visit the program'’s webpade for a full list of programs and services available to formally recognized
neighborhood organizations,

Where do you get a Neighborhood Recognition application?

Contact the City of Concord's Community Outreach Coordinator via phone (704) 920-6298 or
emall at ramirezk@concordne.gov or download the form from the program'’s website at
hitp:/iwww.concordne.govineighborhoods,

L CET YOUR NEIGHRORHOOD RECOGREED
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City of Concord
Concord, North Carolina

Bidder

Erection of Structure Switches,
Bus, and Packager provided
Equipment and Hardware (Lump Sum)

Install Circuit Switcher (Qty. 2)

Install Jumpers & Grounds on
Transformers (Qty. 2)

Install Circuit Breakers (Qty. 10)

Total, Construction

BID TABULATION

Construction of Substation V

Service Electric

Pike Electric, LLC Company

$ 223,640.94 309,531.86
$ 6,389.76 21,639.32
$ 3,194.77 10,819.66
$  23,961.60 27,049.15
$ 257,187.07 369,039.99

Grid Tech, LLC

Date: February 20, 2024
Time: 2:00 PM, EDST

Carolina Power &

$

283,186.94

11,750.17

89,464.44

8,444.39

392,845.94

Signalization
$ 258,835.50
$ 37,500.00
$  28,510.00
§  25,752.50
§  350,598.00
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CITY OF CONCORD
PURCHASING BID REVIEW AND ROUTING FORM

DATE: February 20, 2024
FORMAL BID: No

BID DATE: February 20, 2024
PEPARTMENT: Eleclric Systems.
Construction of Substation V

$257,187.07 120 Days

Carolina Power & Slgnalization $350,598.00 120 Days
Service Elactrle Co. $369,039,99 120 Days
Grid Tech $392,845,94 120 Days

RECOMMENDATION: Pike
LOW BIDDER: YES B NO [ (IF NOT, DOCUMENTATION REQUIRED)

ADDED OPTICNS: PRICE:

LA X LR

FLEET SERVICES SIGNATURE (IF REQUIRED)

DATE: 2/28/2024

DEPARTENT HEAD: <9 &45 Brornea

COMMENTS:

XYY
ASSISTANT CITY MANAGER OR . Digitally saned by LeDerlck 8lackb
EXEGUTIVE DIREGTOR OF LeDerick Blackburn pyesnao zs 154295 o500
OPERATIONS: DATE:
COMMENTS;

XYY

)? é( Digitally signed by Ryan LeClear
PURCHASING OFFICIAL; ya Leld— Date: 2024.02.28 14:04:36-0500'  DATE:
COMMENTS:
‘ Ped e
N Digitally slgned by lessica Jones

FINANCE DIRECTOR: QQ)&MA@ C)’)"W Date: 2024.02.28 14:27:04 -05'00" DATE:
COMMENTS:

XXX
APPROVE AS RECOMMENDED: [JYES Lloyd Wm. Payne, g'g“aﬂi' Slgﬁﬁgﬂuoyd Wm, DATE:

ayne, Ji,, -
CITY MANAGER: Jr., ICMA-CM Date: 2024.02.29 08:24:53 0500 DATE:
COMMENTS:
FIN/PUR/48
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PUBLIC ART COMMISSION
PROJECT APPROVAL REQUEST

For Implementation of FY 24 Funds:
Downtown Streetscape Revolving Art Program

Submitted by
CONCORD’S PUBLIC ART COMMISSION

Barbara Propst (District 1) Danielle Player (District 6) Kaylee Caton (Planning)

Jeff Faggart (District 2) Lisa Washington (District 7) Sarah Gay (Commission Liaison)
Doyle Bussey (District 3) Jonathan Ewart (At large) Susan Sessler (Building & Grounds)
Michael Askin (District 4) Carter Thomas (At large) Taylor Morris (Parks & Rec)

Deepa Prabhakar (District 5) Liz Fitzgerald (Cab. Arts Council)

March 14, 2024
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o FY ‘24
Proposed
Project:

FY '24 Budget
Project Budget
Downtf)wn Streetscape 425k
Revolving Art Show
Total $25k




Downtown Streetscape Revolving Art Show

(MP Page 22) FY ‘24

Description: This project will establish an annual Revolving Art Show program with the installation of four loaned
sculptures and one commissioned mural on the new streetscape for a period of one year. Locations have been
determined (see map below). For this first year, a curator will be contracted to assist the PAC in creating
processes, publicity materials, seeking/screening artists, and other framework needed to establish Concord’s new
program and manage the bulk of project coordination. In following years, program management could be
assumed by the PAC and staff using the program infrastructure created by the curator.

Elevator Pitch: A readily-launched, high impact project enjoyed by everyone interacting with the new Streetscape.
Location: Union Street as part of the new Downtown Streetscape

Start/Completion Dates: Start — May 15, 2024; Installation — Fall 2024 (upon streetscape completion) Completion —
TBA in 2025

Current Funding: $25k (allocated for FY ‘24) The budget includes payment to the curator and to participating artists
for four sculpture leases, one mural, and contingency expenses.

Artist Selection Process: A curator will be selected via RFQ/Contract. Curator will issue a call for artists and screen
applications. The PAC and Staff will determine the selection criteria and PAC will approve final selections.
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Downtown Streetscape Revolving Art Show Sites

“Cabbarrus

1
® @

 Sculpture

e I 3 B . S RS SN G lees wos i
BT et e mamr e q- H ! - s

A e We ww W W
I Ei.mmEn ®omm oL ..:d A pms e 4; o

i T R e e L mEa=es o
B Sculpture urFlI Sculptufe } Sculpture 4 !
: _p . I N "~ LL ' l |y
Ik \l Ak — |
J — |

42




PUBLIC ART ANNUAL WORK PLAN
FY ’25

For the IMPLEMENTATION of
CONCORD’S PUBLIC ART MASTER PLAN

Submitted by
CONCORD’S PUBLIC ART COMMISSION

Barbara Propst (District 1) Danielle Player (District 6) Kaylee Caton (Planning)

Jeff Faggart (District 2) Lisa Washington (District 7) Sarah Gay (Commission Liaison)
Doyle Bussey (District 3) Jonathan Ewart (At large) Susan Sessler (Building & Grounds)
Michael Askin (District 4) Carter Thomas (At large) Taylor Morris (Parks & Rec)

Deepa Prabhakar (District 5) Liz Fitzgerald (Cab. Arts Council)

March 14, 2024
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INTRODUCTION:

This Public Art Annual Work Plan:

* Includes a brief synopsis of the past year as well as
reemphasizes a few important vision and funding ideals
from the Master Plan.

= Qutlines proposed public art projects for the next few
years, including;

»Near-term projects that show immediate progress
towards implementing suggested Master Plan
projects.

» Projects that need longer-term cultivation to be
successful.

* Provides a recommended overall budget for each project.

* Provides a summary description of each project.




BACKGROUND:

The City of Concord’s Public Art Master Plan (MP),
approved by the City Council in February 2023, was a
milestone for public art in Concord. The Master Plan, for
the first time, established a framework for both the City
and private developers to propose new public art
projects.

As the next step, the City created the Public Art .
Commission (PAC; MP Page 63). Task one is to provide
a public art Annual Work Plan for implementation of the
Master Plan.

Since first meetin? in September 2023, the PAC has
0

worked diligentlx develop this first Annual Work Plan
to provide a path towards achieving the vision of the
Master Plan (MP Page 64).




VISION (MP page 20):

= Public art will strengthen the city’s overall identity, uplift authentic
community stories and resources, and add beauty and meaning to public
places and facilities.

= The PAC will operate with accountability, transparency and trust by working
inclusively, through intentional engagement and collaboration.

= The PAC will strive to ensure public art projects will:

» Be geographically balanced throughout the city.

> Be integrated routinely into parks, greenways, city facilities when
appropriate, and private development projects when possible.

» Feature the work of Cabarrus county artists whenever feasible.

» Integrate diverse community voices into the projects that are created.

» Encourage community arts organizations to pursue art in public
spaces.



FUNDING:

As an appointed City Commission, we are committed to
working with the City Council and staff to maximize the
positive impact of public art to our community, using the

funding provided by the city, and leveraging other
resources where possible.

(MP Funding recommendations, Page 60)



FY ‘25
Proposed
Projects:

FY '25 Budget

Project Budget
Transit Shelter Windows S15k
Streetscape Sculpture Installation S5k
One Mural in City S10K
Existing Art Database SO
Mural assistance grant S5k

Total S35k

48



Rider Transit Center Shelter Windows ,.,

(MP Page 38) FY ‘25

Description: This project will be used as a prototype for the PAC to begin to establish its processes for successful
future city projects. The newly developed process for this project will be used to work with the Transit Department
to include art on some, or all, of the shelter windows which are scheduled to be replaced. To keep costs down, as
well as leverage the Transit Center’s Federal maintenance grant budget, art would be applied after window
delivery, and before the windows are installed. Coordination with Building and Grounds' Purchasing staff, around
window delivery and installation, will determine the timing of this project.

Elevator Pitch: A simple, colorful treatment on new Transit Shelter windows could enhance the waiting experience of
bus passengers, and the passers-by. A highly desired project by Regional Transit leadership.

Location: Concord/Kannapolis Rider Transit Center Shelter
Start/Completion Dates: Start - July 1, 2024 Completion — June 30, 2025
Requested Funding: $15k (Artist contract for design + application to window panels)

Artist Selection Process: Regional Call for artist
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Installation Costs: 4 Sculptures

(Downtown Revolving Art Show)

Description: Sculpture installations for the Downtown Streetscape Revolving Art
Show.

Location: Union Street as part of the new Downtown Streetscape
Start/Completion Dates: Start - Fall 2024; Completion — upon installation
Requested Funding: $5K (to hire a qualified installer)
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One mural on city property

(MP Page 50) FY 25

Description: The PAC will develop processes to manage this and future mural projects. Once this
process and location are established, a Call for Artist will be published to select an artist to
design and install one mural to be located on city property. This mural should emphasize telling
community stories and history of the neighborhood where it is located. Local community input
and engagement will be critical for this mural.

Elevator Pitch: This mural will be the first city funded, commissioned original mural using newly
developed procedures and will serve as a catalyst for other murals around the city.

Location: TBD
Start/Completion Dates: Start - July 1, 2024 Completion — June 30, 2025
Requested Funding: $10k

Artist Selection Process: Regional Call for artists
51



Public Art Database

FY 25

Description: This project will enlist PAC members and citizens to develop a database of
the existing public art located in the city. PAC members will initially develop the
database criteria and begin populating the database. City IT staff will be solicited to add
database to city website. This will be an ongoing project updating the database as new
art is installed in the future.

Elevator Pitch: Knowing where existing public art is located in the city helps harness
enthusiasm for more art, assess areas to locate art, and provides a basis for future
walking tours. This database will be web available to help visitors and citizens find
existing art.

Location: On the web
Start/Completion Dates: Start - July. 1, 2024 Completion — Ongoing

Requested Funding: $0k (utilizing in-house staff, PAC, and volunteer hours) -



Mural Assistance Grant

(MP Page 50) FY ‘25

Description: A process will first be established for approving mural assistance projects by enlisting an experienced
mural facilitator to aid the PAC (MP Page 62). Once this process is established, an RFP will be released for
soliciting interested artists to present mural projects. This project will begin an ongoing open call to regional
muralists, or property owners, to present projects to be considered for City funding assistance. Murals can be
located in public or private spaces but must be open to the public and be located within city limits. Awarded
projects would be reviewed and announced semi-annually.

Elevator Pitch: High impact art with project management done by private owners or artists. Gives local artists a
chance to go to gain experience producing public art.

Location: Potential Locations within City Limits
Start/Completion Dates: Start - July 1, 2024 Completion - ongoing
Requested Funding: $5k

Artist Selection Process: Open to anyone but focused on promoting local talent.
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FY ‘26
Proposed
Projects:




Ongoing Projects FY ‘26

Looking ahead to FY 26, the Public Art Commission would like to continue the
projects proposed for FY '25, and introduce a new project for FY’ 26

* Downtown Streetscape Revolving Art Show
« Mural Assistance Grants
« One Mural on city property

* Proposed New Project: Ramseur Park (see next slide)

Approval requests for FY '26 Budgets for these projects, will be presented with the FY '26
Annual Work Plan in early 2025.

55



Ramseur Park

(MP Page 25) FY ‘26

Description: This project will be developed by coordinating with the Parks Planning
departments to determine best options to integrate public art in this new park.
Coordination with city Park planners would entail determining ideal location(s)
and best format (sculpture, Mural, Architectural, etc) for art. Chosen art should
be aligned with the park’s designed uses and be relatable to its visitors.

Elevator Pitch: The first chance for Concord to integrate public art into a park
planning process for maximum impact. Internal discussions can begin now.

Location: New Ramseur Park

Start/Completion Dates: Artist contract start - July. 1, 2025 Completion — TBD
Requested Funding: TBD
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Artist Selection Process: TBD
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Mcinnis Aquatic Center | Pool Zero Entry Plan & Profile City of Concord | 02.26.2024
Concord, NC

— -
- —_— — sz — |
—_— — — 54— — — -

1
)

Pl Pl
[N UMBRELLA WA’
e — e — FEATURE

Pool Plan View - Before Pool Plan View - After
1"=10"-0' 17=10"-0

EXISTING BUILDING PORTICO

EXISTING BUILDING

BUBBLER

/ POOL DECK

< WATERLINE <~

POOL DEPTH TRANSITIONS ARE
FOR ILLUSTRATIVE PURPOSES
ONLY. NOT FOR CONSTRUCTION.

Pool Cross Section
1"=2"-0"
e b e n e s C h Alfred Benesch & Company | 2359 Perimeter Pointe Parkway, Suite 350 | Charlotte, NC 28208
www.benesch.com | P 704.521.9880

L100

8G
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NORTH CAROLINA

High Performance Living
EEEEEENNNI

Request for Letters of Interest (RFLOI)

Transportation Planning Services for the Cabarrus Rowan MPO

RFLOI # 2611

January 8, 2024
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Advertised: January 8, 2024

City of Concord

REQUEST for LETTERS of INTEREST (RFLOI)

Transportation Planning Services for the Cabarrus Rowan MPO

TITLE: TRANSPORTATION PLANNING SERVICES FOR THE CABARRUS ROWAN
METROPOLITAN PLANNING ORGANIZATION (CRMPO)

ISSUE DATE: January 8, 2024
SUBMITTAL DEADLINE: February 5, 2024
ISSUING AGENCY:  City of Concord, Lead Agency
SYNOPSIS

SUBCONSULTANTS ARE PERMITTED UNDER THIS CONTRACT.

This contract shall be partially reimbursed with Federal-aid funding through the North
Carolina Department of Transportation (hereinafter referred to as the Department). The
solicitation, selection, and negotiation of a contract shall be conducted in accordance
with all Department requirements and guidelines.

The primary and/or subconsultant firm(s) shall be pre-qualified by the Department to

perform any of the Discipline Codes listed below for the City of Concord. Discipline
Codes required:

00006 — Air Quality Conformity

00045 — Corridor Planning

00141 — Multimodal Transportation Planning

00260 — Comprehensive Transportation Planning Development
00261 — Long Range Transportation Planning

00363 — Travel Demand Model Application

WORK CODES for each primary and/or subconsultant firm(s) (if_Subconsultants are
allowed under this RFLOI) SHALL be listed on the respective RS-2 FORMS (see section
‘SUBMISSION ORGANIZATION AND INFORMATION REQUIREMENTS?).

This RFLOI is to solicit responses (LETTERS of INTEREST, or LOIs) from qualified firms to
provide professional consulting services to:

PROPOSED CONTRACT SCOPE SUMMARY.
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The Cabarrus Rowan Urban Area Metropolitan Planning Organization (CRMPO) is the
officially designated body responsible for administrating the transportation planning process
required under Federal Law. The CRMPO plans for regional transportation needs including
highway, transit, air, bicycle and pedestrian facilities within both Cabarrus and Rowan
counties as well as coordinating connections to the greater Metrolina Area and activities
with adjacent MPOs. Priority goals of the CRMPO planning process include:

e Promote the safe and efficient management, operation and development of
transportation system;
e Serve the mobility needs of people and freight;

* Public participation and partnership;
* Foster economic growth and development; and
* Minimize the negative effects of transportation including air quality.

The City of Concord, as the Lead Agency of the CRMPO is soliciting statements of
qualification from interested consultants to provide urban area transportation planning
services for the CRMPO. The selected firm will serve as contracted staff to the CRMPO
under the general supervision of the Transportation Director of the City of Concord. The
metropolitan planning area covers all of Cabarrus and Rowan counties in North Carolina.
Direct and quantifiable working experience with North Carolina MPO's is required for these
services.

The City of Concord reserves the right to select and enter into a contract with a
transportation planning consultant through this process for a term of one (1) year with the
option to renew for one (1) additional year.

Electronic LOIs should be submitted in .pdf format using software such as Adobe, CutePDF
PDF Writer, Docudesk deskPDF, etc.

LOIs SHALL be received ELECTRONICALLY ONLY no later than 5:00 PM, February 5,
2024

The address for electronic deliveries is: grahamp@concordnc.gov

LOIs received after this deadline will not be considered.

Except as provided below any firm wishing to be considered must be properly registered with
the Office of the Secretary of State and with the North Carolina Board of Examiners for
Engineers and Surveyors. Any firm proposing to use corporate subsidiaries or subcontractors
must include a statement that these companies are properly registered with the North Carolina
Board of Examiners for Engineers and Surveyors and/or the NC Board for Licensing of
Geologists. The Engineers performing the work and in responsible charge of the work must be
registered Professional Engineers in the State of North Carolina and must have a good ethical
and professional standing. It will be the responsibility of the selected private firm to verify the
registration of any corporate subsidiary or subcontractor prior to submitting a Letter of Interest.
Firms which are not providing engineering services need not be registered with the North
Carolina Board of Examiners for Engineers and Surveyors. Some of the services being solicited
may not require a license. It is the responsibility of each firm to adhere to all laws of the State of
North Carolina.
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The firm must have the financial ability to undertake the work and assume the liability. The
selected firm(s) will be required to furnish proof of Professional Liability insurance coverage in
the minimum amount of $1,000,000.00. The firm(s) must have an adequate accounting system
to identify costs chargeable to the project. Must adhere to the City of Concord’s insurance
guidelines as outlined in the Standard Form of Agreement for Professional Services.

SCOPE OF WORK

The City of Concord is soliciting proposals for the services of a firm/team for the following
contract scope of work:

PROPOSED CONTRACT SCOPE

Items that will be required of the selected firm include (detailed Prospectus for Continuing
Transportation Planning can be found at https://concordnc.gov/CRMPO-Prospectus), but
are not limited to:

e Daily staffing of the CRMPO including phone, email, and customer service duties.

e All technical planning, mapping, and data management including maintenance of the
Regional Travel Demand Model prepared in partnership with the Mecklenburg-
Union, Gaston-Cleveland-Lincoln, Rock Hill MPOs and the NC and SC Departments
of Transportation.

¢ Routine maintenance/updates of the CRMPO website.

e Administration of the Technical Coordinating Committee (TCC) and Transportation
Advisory Committee (TAC) boards, monthly meetings, and reporting.

e Grant and program reporting to local, state and federal agencies.

e Financial Planning and Planning Work Program development.

e Lead the development of the Long Range Transportation Plan (LRTP), Metropolitan
Transportation Plan (MTP), and the Comprehensive Transportation Plan (CTP)
including the following topics: financial forecasts, project identification, mapping,
goals and objectives, and socioeconomic projections.

e Conduct detailed transportation system analysis as it pertains to highways,
pedestrian/bicycles, transit, rail, and aviation.

e State Transportation Improvement Program (STIP) Project(s) identification,
facilitation, and coordination.

e Experience with transportation demand modeling, transportation conformity, and air
guality regulations.

e Upon request provide specialized transportation planning services to CRMPO
member governments.

e Transit Planning and Regional Mass Transit knowledge.

e Highway and Multi-modal Transportation Planning services (including Pedestrian,
Bicycle, Transit, Rail, Aviation)

e Work with elected and appointed boards and commissions.

e Public speaking and education about the CRMPO and urban metro area.

e Ability and flexibility of firm to adapt to changing needs and multiple work tasks
assigned by the Lead Agency and CRMPO policy board.

e Prepare, summarize, and disseminate pertinent MPO information to the member
jurisdictions, acting as liaison between Federal, State, and local government
agencies, as well as member organizations (i.e. CRAFT, NCDOT, FHWA, MTC, etc.)
Public Involvement Plan, Title VI, PWP and all other required MPO documents.
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These services may expand based on the annual needs of the CRMPO. Qualified firms will
need to show the ability to meet these and all other work tasks as assigned with
experienced transportation planning personnel. Qualified firms must also maintain a publicly
accessible office to provide customer service to all interested parties during regular
business hours, and be able to attend all relevant local, and regional organizational
meetings as required.

PROPOSED CONTRACT TIME: ONE YEAR WITH OPTIONAL ONE YEAR RENEWAL

PROPOSED CONTRACT PAYMENT TYPE: LUMP SUM TO INCLUDE DIRECT NON-
OVERHEAD EXPENSES

SUBMITTAL REQUIREMENTS

All LOIs are limited to Twenty (20) pages (RS-2 forms are not included in the page count)
inclusive of the cover sheet, and shall be typed on 8-1/2” x 11” sheets.

ONLY ELECTRONIC LOIs WILL BE ACCEPTED.

One (1) copy of the LOI should be submitted as a .pdf file to the email address
grahamp@concordnc.gov . A confirmation email will be sent as an electronic receipt
when your LOI is received. Paper copies are not required. The subject line should
contain the Firm’s Name, and “LOI for CRMPO Services”.

In addition, all questions regarding this LOI should be sent to Phillip Graham, at the
following email address, grahamp@concordnc.qov .

Firms submitting LOIs are encouraged to carefully check them for conformance to the
requirements stated above. If LOIs do not meet ALL of these requirements, they will be
disqualified. No exception will be granted.

SELECTION PROCESS

Following is a general description of the selection process:
e The LGA’s Selection Committee will review all qualifying LOI submittals.
e For Limited Services Contracts (On-Call type contracts), the LGA’s Selection Committee

MAY, at the LGA’s discretion, choose any number of firms to provide the services being
solicited.

e For Project-Specific Contracts (non On-Call type contracts), the LGA’s Selection
Committee MAY, at the LGA’s discretion, shortlist a minimum of three (3) firms to be
interviewed. IF APPLICABLE, dates of shortlisting and dates for interviews are shown in
the section SUBMISSION SCHEDULE AND KEY DATES at the end of this RFLOI.
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o In order to be considered for selection, consultants must submit a complete response to
this RFLOI prior to the specified deadlines. Failure to submit all information in a timely
manner will result in disqualification.

TITLE VI NONDISCRIMINATION NOTIFICATION

The LGA in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat.
252, 42 US.C. 88 2000d to 2000d-4) and the Regulations, hereby notifies all RESPONDENTS
that it will affirmatively ensure that any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full and fair opportunity to submit LETTERS
of INTEREST (LOIs) in response to this ADVERTISEMENT and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award.

SMALL PROFESSIONAL SERVICE FIRM (SPSF) PARTICIPATION

The Department encourages the use of Small Professional Services Firms (SPSF). Small
businesses determined to be eligible for participation in the SPSF program are those meeting
size standards defined by Small Business Administration (SBA) regulations, 13 CFR Part 121 in
Sector 54 under the North American Industrial Classification System (NAICS). The SPSF
program is a race, ethnicity, and gender neutral program designed to increase the availability of
contracting opportunities for small businesses on federal, state or locally funded contracts.
SPSF participation is not contingent upon the funding source.

The Firm, at the time the Letter of Interest is submitted, shall submit a listing of all known SPSF
firms that will participate in the performance of the identified work. The participation shall be
submitted on the Department’s Subconsultant Form RS-2. RS-2 forms may be accessed on the
Department’s website at NCDOT Connect Guidelines & Forms.

The SPSF must be qualified with the Department to perform the work for which they are listed.

PREQUALIFICATION

The Department maintains on file the qualifications and key personnel for each approved
discipline, as well as any required samples of work. Each year on the anniversary date of the
company, the firm shall renew their prequalified disciplines. If your firm has not renewed its
application as required by your anniversary date or if your firm is not currently prequalified,
please submit an application to the Department prior to submittal of your LOI. An application
may be accessed on the Department’'s website at Prequalifying Private Consulting Firms --
Learn how to become Prequalified as a Private Consulting Firm with NCDOT. Having this data
on file with the Department eliminates the need to resubmit this data with each letter of interest.

Professional Services Contracts are race and gender neutral and do not contain goals.
However, the Respondent is encouraged to give every opportunity to allow Disadvantaged,
Minority-Owned and Women-Owned Business Enterprises (DBE/MBE/WBE) subconsultant
utilization on all LOIs, contracts and supplemental agreements. The Firm, subconsultant and
subfirm shall not discriminate on the basis of race, religion, color, national origin, age, disability
or sex in the performance of this contract.
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DIRECTORY OF FIRMS AND DEPARTMENT ENDORSEMENT

Real-time information about firms doing business with the Department, and information
regarding their prequalifications and certifications, is available in the Directory of Transportation
Firms. The Directory can be accessed on the Department’s website at Directory of Firms --
Complete listing of certified and prequalified firms.

The listing of an individual firm in the Department’s directory shall not be construed as an

endorsement of the firm.

SELECTION CRITERIA

All prequalified firms who submit responsive letters of interest will be considered.

In selecting a firm/team, the selection committee, which includes member jurisdictions and
NCDOT, will take into consideration gualification information including such factors as:

1.

2.

25% = Specialized experience, knowledge, and technical expertise as it pertains to
highway transportation planning.
25% = Specialized experience, knowledge, and technical expertise as it pertains to non-
highway transportation planning. To include the modes of:

a. Pedestrian

b. Bicycle

c. Transit

d. Aviation

e. Rall
15% = Experience and familiarity working with NCDOT, FHWA, FTA, FAA and other
government entities as it relates to MPO/RPO/TPO functions.
20% = The ability of the individual or firm’s local office to perform the work and meet
critical time schedule(s) and deadline(s). Display responsiveness and delivery of MPO
related services, to include client input, flexibility to adjust Scope of Work to
accommodate the goals of clients, and ability to provide adequate resources.
15% = Technical expertise with software applications pertinent to the scope of work,
including but not limited to, transportation modeling, GlS/cartography, and other

applicable software.

After reviewing qualifications, follow-up interviews will be conducted with the top scoring firm(s).

SUBMISSION ORGANIZATION AND INFORMATION REQUIREMENTS
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The LOI should be addressed to Phillip Graham, PE., Transportation Director and must
include the name, address, telephone number, and e-mail address of the prime consultant’s
contact person for this RFLOI.

The LOI must also include the information outlined below:

Chapter 1 -

Chapter 2 -

Chapter 3 -

Chapter 4 -

Introduction

The Introduction should demonstrate the consultant's overall qualifications to fulfill
the requirements of the scope of work and should contain the following elements of
information:

= Expression of firm’s interest in the work;

= Statement of whether firm is on register;

= Date of most recent private engineering firm qualification;

= Statement regarding firm's(’) possible conflict of interest for the work; and
= Summation of information contained in the letter of interest.

Team Qualifications

This chapter should elaborate on the general information presented in the
introduction, to establish the credentials and experience of the consultant to
undertake this type of effort. The following must be included:

1. Identify recent, similar projects the firm, acting as the prime contractor,
has conducted which demonstrates its ability to conduct and manage the
project. Provide a synopsis of each project and include the date
completed, and contact person.

2. If subconsultants are involved, provide corresponding information
describing their qualifications as requested in bullet number 1 above.

Team Experience

This chapter must provide the names, classifications, and location of the firm’s
North Carolina employees and resources to be assigned to the advertised work;
and the professional credentials and experience of the persons assigned to the
project, along with any unique qualifications of key personnel. Although standard
personnel resumes may be included, identify pertinent team experience to be
applied to this project. Specifically, the Department is interested in the experience,
expertise, and total quality of the consultant's proposed team. If principals of the
firm will not be actively involved in the study/contract/project, do not list them. The
submittal shall clearly indicate the Consultant’s Project Manager, other key Team
Members and his/her qualifications for the proposed work. Also, include the team’s
organization chart for the Project / Plan. A Capacity Chart / Graph (available work
force) should also be included. Any other pertinent information should also be
listed in this section.

Note: If a project team or subconsultant encounters personnel changes, or any
other changes of significance dealing with the company, NCDOT should be notified
immediately.

Technical Approach
The consultant shall provide information on its understanding of, and approach to
accomplish, this project, including their envisioned scope for the work and any
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innovative ideas/approaches, and a schedule to achieve the dates outlined in this
RFLOI (if any project-specific dates are outlined below).

APPENDICES-
CONSULTANT CERTIFICATION Form RS-2
Completed Form RS-2 forms SHALL be submitted with the firm’s letter of
interest. This section is limited to the number of pages required to provide the

requested information.
Submit Form RS-2 forms for the following:
e Prime Consultant firm
> Prime Consultant Form RS-2 Rev 1/14/08; and
e ANY/ALL Subconsultant firms (If  Subconsultants are

allowed under this RFLOI) to be, or anticipated to be, utilized
by your firm.

> Subconsultant Form RS-2 Rev 1/15/08.

» In the event the firm has no subconsultant, it is
required that this be indicated on the Subconsultant
Form RS-2 by entering the word “None” or the number
“ZERQ” and signing the form.

Complete and sign each Form RS-2 (instructions are listed on the form).

The required forms are available on the Department’s website at:
https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx

Prime Consultant Form RS-2

Subconsultant Form RS-2

All submissions, correspondence, and questions concerning this RFLOI should be directed to
Phillip Graham, P.E., Transportation Director (grahamp@concordnc.gov).

IF APPLICABLE, questions may be submitted electronically only, to the contact above.
Responses will be issued in the form of an addendum available to all interested parties.
Interested parties should also send a request, by email only, to the person listed above to
be placed on a public correspondence list to ensure future updates regarding the RFLOI or
other project information can be conveyed. Questions must be submitted to the person
listed above no later than January 26, 2024. The last addendum will be issued no later
than February 1, 2024.
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SUBMISSION SCHEDULE AND KEY DATES

RFLOI Release — January 8, 2024

Deadline for Questions — January 26, 2024

Issue Final Addendum — February 1, 2024

Deadline for LOI Submission — February 5, 2024

Shortlist Announced * - February 12, 2024

Interviews - the week of February 19, 2024

Firm Selection and Notification ** - the week of February 26, 2024 (contingent on March 14,
2024 City Council approval and OIG approval)

Anticipated Notice to Proceed — July 1, 2024

* Notification will ONLY be sent to shortlisted firms.

** Notification will ONLY be sent to selected firms.
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LOI for Transportation Planning Services for the Cabarrus-Rowan MFPO

February 2, 2024

Mr. Phillip Graham, P.E.
Transportation Director

City of Concord

635 Alfred Brown Jr. Court
Concord, North Carolina 28026

RE:

Cabarrus-Rowan Metropolitan Planning Organization (CR MPO) Professional
Transportation Planning Services

Dear Mr. Graham and Selection Committee Members:

Chapter 1 Introduction

RL Conrad Associates, L.L.C is pleased to submit a proposal to express our desire to
provide professional planning services to the City of Concord and the Cabarrus-Rowan
Metropolitan Planning Organization (CR MPO) effective July 1, 2024. Our team is excited
about this opportunity and prepared to provide all the immediate management, operation,
and planning services for the Cabarrus-Rowan Mefropolitan Planning QOrganization over
this initial year-long contract opportunity.

Rl. Conrad Associates {RLC), LL.C based in Concord, NC is certified as an
NCDOT Approved Private Consulting Firm on March 31, 2023 and a Small
Business Enterprise certification (SBE) on February 21, 2023 and prequalified for
many of the discipline codes requested thru March 31, 2024. RL Conrad
Associates LLC is registered with the Office of the North Carolina Secretary of the
State pursuant to NCGS 57D-3-20 and is a member of the Cabarrus Regional and
Rowan County Chamber of Commerce in good standing since 2016.

Wendy Miller Landscape Architecture (WMLA), PLLC based in Winston-Salem,
NC is properly registered with the office of the Secretary of State and the NC Board
of Registration for Landscape Architects (Certificate No. C-486). WMLA is certified
as an NCDOT Approved Private Consulting Firm on March 9, 2023, an Small
Professional Services Firm (SPSF) on December 15, 2023, and prequalified for
several of the requested discipline codes.

Kimley-Horn is headquartered in Raieigh, NC and is properly registered with the
office of the Secretary of State and the NC Board of Registration for Professional
Engineers and Land Surveyors (Certificate No. F-0102). Kimley-Horn’s most
recent private engineering firm qualification was approved by NCDOT and it is valid
until June 30, 2024.

Page 1

69




The firm (RLC), our employees and owners, and/or team members are not involved in
any activity that may constitute a conflict of interest in pursuit of this work.

The RLC team will be located in downtown Concord with an office accessible to the public
at 57 Union Street South and will be accessible five days a week to the City and all
members of the CR MPO, inclusive of meetings, emails, phone calls, or text messages
even after the end of the typical workday. We live here and work here, as opposed to
other potential staffing firms in the Charlotte MSA region. in addition, our staff and team
intend to fulfill the operational responsibilities and needs of the CR MPO area as outlined
in the FY 2024-25 Unified Planning Work Program (UPWP). Our staff has the capacity to
meet all the required tasks and all other work tasks that may be assigned during the initial
contract year. As a small business enterprise (SBE), we have the financial flexibility to
address client needs in the most cost-effective manner. We'll apply the resources of our
team in a way that yields the highest return of investment by the CR MPO and its
membership, as we realize the budget is fight and local municipal and county matching
funds are /imited. RLC is also committed to a drug free workplace and will not hire any
individuals, including subcontractors that have previous or pending felony convictions.
The prime and subcontractors are prequalified to work for the NC Department of
Transportation under the following discipline codes:

00006: Air Quality Conformity - RLC

00045: Corridor Planning - RLC

00141: Multimodal Transportation Planning — RLC/WMLA/KH

00260: Comprehensive Transportation Planning Development — RLC/WMLA
00261: Long Range Transportation Planning — RLC/WMLA

00363: Travel Demand Model Application - KH

The following chapters in the Letter of Interest provide a summary of the RLC team’s
qualifications, experience, and proposed approach. The RLC team has the necessary
resources to perform the tasks outlined in the scope of work in a timely and efficient
manner under the necessary state and federal deadlines. The firm is also financially able
to take on the work assigned under this contract and we agree to provide the
documentation of the required professional liability insurance as noted in the RFLOI
#2611. Finally, our team is committed to providing the high quality of customer service to
the MPO members and strive to exceed your individual and collective expectations in this
next contract year.

Please feel free to contact me at 704-791-0608 if should have any questions or need
additional information about our team, this proposal, or any of our qualifications.

Sincerely,
Rl. Conrad Associates, LLC

Phil Conrad, AICP

Member/Manager

Address: 57 Union Street South Concord NC 28025
Email: pconrad@ricassoc.com
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Chapter 2 Team Qualifications

The proposed professional staff members of the RLC team will serve as the MPO staffing
resources. Phil Conrad, AICP will serve as the MPO Director and will have professional
support from a technically competent team of individuals. This team will bring the following
experience/knowledge to this project:

For the past 20 years:

v Our staff has provided daily support for the CR MPO phone, email, and customer
response duties

v' Qur staff has continually maintained and updated the CR MPO website

v Qur staff has supported the CR MPO TCC and TAC, including monthly meeting
coordination, agenda and packet development, and reporting

v Qur staff has provided the technical inputs, planning, and data management for
the Metrolina Regional Travel Demand Model and Cabarrus and Rowan counties

v Our staff has provided customized transportation planning services to the CR MPO
member jurisdictions upon request

v' Our staff has written two transportation conformity documents for the
Charlotte/Metrolina region, and facilitated the transfer of Travel Model inputs and
Vehicle Emission outputs to meet federal air quality regulations for the Charlotte
Air Shed

v' Our staff has updated the base year population, employment, and school
enroliment for the Metrolina Model and will be suballocating data to the TAZ’s in
calendar 2024, consistent with the recent 2020 US Census

v Our staff has in-depth experience navigating the various depariments of North
Carolina Department of Transportation (NCDOT) from funding to regulations to
project guidelines and policy

v' Our staff has developed a close working relationship with our Legislative
Delegation and the local staff offices of the US Congress

v Our staff has handied all public speaking and group facilitation for education and
awareness of the CR MPO and necessary policy decisions and programmatic
priorities

v’ Our staff has expert level knowledge of NCDOT and Federal Highway
Administration (FHWA) grant administration, programs, and reporting
requirements

v Our staff are certified as AICP by the American Planning Association since 2003

The professional service you seek is one that is unique to our team. Our staff has almost
30 years of combined MPO planning experience and has worked for four MPO's in North
Carolina, including the Cabarrus-Rowan MPO. Our staff expertise and business contacts,
in addition to our long-standing relationship with North Carolina MPOs, will provide the
CR MPO membership with the technical and management skills that are both desired and
expected by the TCC and TAC. As you are aware, our staff has provided similar planning
services to the Cabarrus-Rowan MPO and have enjoyed a great working relationship
since for the past 20 years. We view the Cabarrus-Rowan MPO as more than a client or
just a contract, but as a partnership between the expertise and technical depth of our
team and the maturing knowledge-base of the MPO Technical and Policy members. We
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feel that partnership should be second to none in this ever-changing and challenging
world. Since 2000, the MPO with our assistance has developed a list of innovative
planning tools that are now being emulated in other urban or metro areas.

v" Developed a local methodology that is flexible, for ranking projects of all modes
that incorporate data from the newly released NCDOT quantitative project
evaluation known as SPOT

v' Direct experience with the NCDOT SPOT process and computer interface to input
local projects for scoring and evaluation

v Created and maintained an MPO-wide Street Appendix with differentiating cross
sections by road segment to complement the recently amended CTP

v’ Assisted at various levels with over 60 CMAQ applications that have been
successfully included in the TIP for grant funding

v Facilitated the grant funding of STPBG projects in both Cabarrus and Rowan
Counties as well as the recent TAP project call with applications from Harrisburg,
Granite Quarry, and Harrisburg

v Facilitated the completion and update for a two-county motor vehicle emission
budget (MVEB) as part of the currently applicable State Implementation Plan (SIP}
by US EPA

v Positioned the Cabarrus-Rowan MPO as one of only 10 TMAs in the state of North
Carolina following the 2020 Census

v Partnered with multiple regional transportation conformity processes for the
Metrolina region’s MPOs and NCDOT with a recent successful completion in the
fall of 2023 ’

v Provided new member orientation and additional outreach for NC State Ethics

requirements and filing

Provided Prospectus and UPWP format updates to meet NCDOT expectations

Managed a subconsultant contract to perform additional Model runs for the 2050

MTP Update, which included a new “existing plus committed” run for the region

v Developed a draft interlocal agreement with the Charlotte TPO to transfer planning
responsibilities for Mecklenburg County following the 2020 Census

ANRN

Regional Model Data Management

A growing part of our services over the past 20 years has been the work tasks related to
the Metrolina Travel Model (MRM) performed by our staff. We have successfully pulled
information from the MRM for planning tasks and link-based map or visual outputs. We
believe our technical proficiency as a team is more than adequate as the Cabarrus-
Rowan MPO continues to grow and urbanize. From a policy standpoint, our staff has
participated as active members in the Model Oversight Committee and the Model
Executive Committee (as support when needed). Although our vision for the MRM is one
of output and production, our staff has honed successful working relations with our
regional partners and met all applicable deadlines identified by the Model Advisory Team,
Oversight Committee, and Executive Committee. Our staff has continued to perfect the
local inputs for the Travel Model through regular socioeconomic updates on an annual
basis as well as coordinating the network updates in the growing areas of the MPO. The
local knowledge and technical application of base year information has been helpful in
providing interim forecasts for the NC DEQ to develop and apply first county-level and
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then MPO-wide motor vehicle emission budgets (MVEBs). The Cabarrus-Rowan MPO
was the first MPO in the state to obtain a multi-county MVEB from NC DEQ and US EPA
that encompassed the entire 2 county metropolitan planning boundary. This MVEB will
allow the Cabarrus-Rowan MPQO to achieve transportation conformity including MTP
adoption, independent of the other MPOs in the Charlotte non-attainment region and
buffer against a prolonged federal Pian lapse scenario.

FHWA Certification Review

With the designation of the TMA status, the CR MPO has been through six federal
certification reviews. The most recent review was held in early spring of 2023. it is
important to note that the CR MPO did not have any corrective actions with this most
recent review and received a commendation for expanding the MTP mapping for EJ and
LEP populations. The lead staff from Federal Highway Administration provided the
following recommendations in the 2023 Report.

2023 Review Commendations

+ The MPO is commended for expanding/enhancing its mapping efforts by
separately mapping African American and Hispanic populations and by including
zero-car households and bicycle and pedestrian crash data.

Accomplishments from the prior Certification Review

« ltis recommended that the CR MPO include FTA obligated funding for all public
transit agencies in the annual listing of projects. The MPO completed this
effort.

+ |t is recommended that the CR MPO update its MTP by March 2022. The MPQO
completed this effort.

+ Itis recommended that the CR MPO update its CMP with the MTP update by
March 2022, The MPO completed this effort.

« It is recommended that the CR MPO update the table/spreadsheet of congested
facilities (under CMP heading) on their website. The MPO completed this
effort.

+ |tis recommended that the CR MPO update the primary performance measures
of Volume to Capacity Ratio (V/C) to more current measures such as travel time.
The MPO completed this effort.

+ |tis recommended that the CR MPO update its PPP to account for virtual
meeting options. The MPO completed this effort.

« ltis recommended that the CR MPO update its website to make primary program
areas and ongoing information more easily identified on the website, such as the
Public Involvement Plan, STPBG project solicitation process, and the currently
approved goals and objectives. The MPO completed this effort.

The MPO will be working towards completion of these tasks in the next calendar year.
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+ |t is recommended that the MPO perform quantitative analyses {o identify
transportation system benefits and burdens, comparing EJ populations to non-EJ
populations.

« ltis recommended that the MPO evaluate its PPP to ensure effective public
outreach.

» It is recommended that the MPO work with NCDOT to document its Title VI Pian
and make it available on its website.

The Certification Review serves as a snapshot in time of the progress of the MPO in terms
of meeting federal goals and guidance, which can change with each new federal
administration. Our staff has taken these recommendations seriously and used them as
a multi-year work program to ensure that each Certification Review is more efficient. The
allotted time for the 2008 Certification Review was 50 percent less than the initial 2004
Certification Review. FHWA now has a desk audit prior to the on-site Certification
Review, where local staff can provide as much information as possible to reduce the
redundancy at the actual review. Our staff has taken full advantage of the desk audit, as
evidenced by the abbreviated 2008 review and subsequent reviews through the 2023
review, which was proactively held earlier than the 4 year grace period. Although another
review is not scheduled during the term of this contract, our staff stands poised to
demonstrate and articulate the proficiencies of the Cabarrus-Rowan MPO’s
transportation planning process and the diligent work of its active membership, to the
FHWA teamm members. In addition, our staff has assisted with several federal Triennial
Reviews for Rider Transit and provided relevant information for the inaugural Triennial
Review for the City of Salisbury Transit.

Federal Discretionary Funding

With any growing organization, there are challenges. The Cabarrus-Rowan MPO will be
no different, particularly as funding opportunities have become tied to the federally
recognized Transportation Management Area (TMA) status. Other TMAs across the state
receive Surface Transportation Program — Block Grant or BG funds, with Charlotte being
the largest recipient. Qur staff used previous experience with the administration of BG
funds through a previous employer (City of Durham) to implement the local program. BG,
Transportation Alternative Program (TAP), and now Congestion Reduction Program
(CRP) funds have become available to the Cabarrus-Rowan MPO members, MPO staff
assisted with the first successful CRP application to NCDOT. As with other discretionary
funds, it was necessary to develop a logical and flexible process for receiving and ranking
the project proposals for these funds. Our staff has proven to be very effective in
managing new discretionary funding sources and marshalling potential projects into a
program through a consensus-based process. We are in the business of creating win-win
situations for the membership. We are not in the business fo create losers, and we view
each jurisdiction in the MPO as a valued client no matter size or technical aptitude. We
strive to earn and maintain their trust and support through our focus on individual
community needs. As a smaller firm with dedicated experience in local government
administration, we have the flexibility, foundational knowledge, and life experience to
ensure that this occurs. We regularly field questions for members outside the
transportation planning realm that provides value outside of the contractual obligations
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and builds frust and support for the MPO function by it's members. We feel this
strengthens our proposal and sets us apart from other local or regional competitors.

We would anticipate a call for projects in calendar 2024 if desired, and have the necessary
team resources and insight to make this a successful call similar to the others. The MPO
awarded 4 projects in calendar 2022 through the MPO’s competitive BG program
process, and 3 projects in calendar 2023 though the MPQO’s competitive TAP program.
The 2022 call rendered an award of $26,853,780 to 3 project sponsors. These projects
have been incorporated into the TIP and are well on their way to municipal agreements
from NCDOT. The 2022 TAP call rendered an award of $3,401,312 to 3 project sponsors.
These projects have been incorporated into the TIP and are beginning the municipal
agreement phase. The third call in 2023 for Congestion Reduction Program (CRP) funds
rendered a project from the City of Concord that went thru extensive federal review and
scrutiny. The MPO awarded $1.2 million in federal funds to this project in calendar 2023.
The MPO also issued a call for CMAQ projects in 2023 which netted an additional
$405,444 above the annual FY 23 allocation to the MPO area of $1.58 million. In addition,
the MPO submitted to NCDOT an additional $11,110,118 in CMAQ funding for 6 projects
including one completely new roundabout project in the Town of Harrisburg. We are
awaiting word from NCDOT on these CMAQ grant requests in the next month. In addition
to these federal awards, the TCC is beginning to develop a critical intersection list (14) to
feverage additional state funding and project implementation resources through the
NCDOT Division. This could be modeled on a similar Union County process where the
Division has successfully managed muitiple projects in recent history. Depending on
Cabarrus and Rowan County’s interest, the MPO team could play a more direct role in
identifying projects for additional design, cost, and implementation through a combination
of state and federal resources outside the typical STIP process and on a more aggressive
schedule.

2020 US Census and UZA Release

The Cabarrus-Rowan MPO has grown significantly over the past 10 years. With the
release of the 2020 Census Urbanized Areas, the MPO could have potentially picked up
membership in a third county (Mecklenburg), which was previously averted through the
interlocal agreement with the High Paint MPO. MPO staff recently presented the Charlotte
MPO with a similar draft interlocal agreement for the Concord UZA in Meckienburg
County. A few interesting statistics related to this Census data release are noted below:

v" The Cabarrus-Rowan MPO planning area population grew annually at 2 percent
from 2010 to 2020 to a new total of 372,679

v This percentage rate of annual population growth was one of the fastest in the
state over the past 10 years

v The urbanized area population continued to exceed 200k and grew by 30
percent, which means automatic TMA status and additional discretionary formula
funds

v The population density for the UZA grew in similar fashion to the neighboring
Charlotte UZA by 17 percent over the past 10 years, but the geographic fand
area also grew by 11 percent
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v' A majority of the municipalities from the MPO are part of the new urbanized area
boundary

v About three quarters of the total population in the MPO planning area is
considered urbanized or urban with the 2020 Census, whereas less than half of
the total population was considered urban a short 20 years ago

Chapter 3 Team Experience

RL Conrad Associates (RL.C) was organized to meet the growing need for professional
management and implementation of urban transportation projects and programs. Our
staff has both local and regional transportation planning experience and are certified as
professional planners by the American Institute of Certified Planners (AICP). Our staff's
history with Metropolitan Planning Organization's and Regional Travel Demand Modeling
provides the firm with diverse multi-modal experience in transportation planning and
project development.

Our staff has worked previously in four MPOs in North Carolina. With almost forty years
of combined experience, we provide professional services to MPO's and transit systems
statewide. As we grow and strive to exceed the needs of our clients, RLC has developed
setvices that can be customized to each client such as socioeconomic forecasting, bicycle
and pedestrian planning, and similar regiona! planning services,

We focus on quality services to meet each clients’ needs and operate in a flexible
environment that responds quickly to changes and new direction. Our relationship with a
client is one that is unique and community driven. Please contact our clients to discover
their view of our success we provide on a daily basis, which we hope fo bring to your next
project or program management need.

Cabarrus-Rowan MPQO Administrative and Transportation Planning Services

Assisted with complete administration of the MPO function including development of
planning documents such as the TIP, MTP, UPWP, Regional Transportation Conformity,
etc. Serve as lead agency staff for the City of Concord/CR MPO.

Dates Performed: June 2000 to Present
Contact: Mayor Brittany Barnhardt

Chair of the TAC

143 N. Salisbury Ave.

Granite Quarry, NC 28072

(704) 433-0505 {m)

bbarnhardt@granitequarrync.gov
Burtington-Graham MPO Administrative and Transportation Planning Services
Assisted with complete administration of the MPO function including development of
planning documents such as the TIP, MTP, UPWP, etc. Serve as lead agency staff for
the City of Burlington/BG MPO.

Dates Performed: September 1999 to February 2016
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Contact: Mr. Bob Harkrader, AICP (retired)
Planning Director
425 S. Lexington Avenue
Burlingten, NC 27215
(336) 214-8543 (m)

Piedmont Authority for Regional Transportation (PART) Travel Demand Modeling
Setrvices

Provided travel demand modeling services to PART including key elements to the Triad
Regional Model. Our staff provided in-house staff support for this function at PART.

Dates Performed: April 2004 to June 2007
Contact; Mr. Scott Rhine
Executive Director
107 Arrow Road
Greensboro, NC 27409
(336) 662-0002
scoftr@parinc.org

Rock Hill / Fort Mill Area Transportation Study (RFATS) Long Range Transportation Plan
and Air Quality Conformity

Developed the 2030 Long Range Transportation and Air Quality Conformity for the Rock
Hill / Fort Mill Area Transportation Study. Our staff assisted the City of Rock Hill as lead
agency in fulfilling ali the requirements from the new 8-hour ozone standard for the only
federally designated non-attainment MPO in South Carolina.

Dates Performed: February 2005 to May 2005
Contact: Mrs. Frances Thomas (retired)
Planning Services Manager
P.O. Box 11706
155 Johnston Street
Rock Hill, SC 29731-1706
(803) 329-7080

City of Salisbury Comprehensive Bicycle Plan

Coordinated with bike shop, clubs, and city for location, organize a Bicycling for Salisbury
public event for ride about, booths, police, etc. Assisted in the collection of existing
conditions map data and GIS data files. Developed a survey tool and website to tabulate
public input and resuits.

Dates to Perform: January 2007 to December 2007
Contact: Mr. Dan Mikkelson, PE (retired)
City Engineer
City of Salisbury
P. O. Box 479
Salisbury, NC 28145-0479
(704) 202-6280 (m)
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Team Organization Chart

. City of Concord/Cabarrus-Rowan MPO .~ -
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Phil Conrad, AICP
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Wendy Miller
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Phil Conrad, AICP - Role: MPO Director/Secretary to the TCC/TAC

Phil Conrad currently serves as the Director for the MPO and is responsible for the Lead
FPlanning Agency transportation planning tasks including: Planning Work Program
Development, PL 104 Transportation Planning Grant Administration, Transportation
Improvement Program, and local service functions to member agencies as well as the
TAC and TCC. Mr. Conrad has been instrumental in the transition by the Cabarrus-
Rowan MPO to a Transportation Management Association (TMA) status in 2010. He has
aiso facilitated many discretionary project calls for the MPO members.

Major initiatives have included:

Metropolitan Transportation Plan Updates (5)

Congestion Management System Plan

Regional Travel Demand Model Data Management
Development and staffing of the Charlolte Regional Alliance for Transportation (CRAFT)
federal Certification Reviews {6)

Metrolina Regional Transportation Conformity Report (2)
Implementation of and staffing to the CK Rider Transit System
Implementation of the Rowan Express Transit Service

STBG Discretionary Project Call Methodology

PX.0 Project MTIP Project Solicitation and Ranking Process (6)

Connie Cunningham — Role: Executive Assistant to the TCC/TAC

Connie Cunningham has over thirty-five years of experience in personnel management,
business operations, accounting, and customer service positions. She currently serves as the
Executive Assistant to the Cabarrus-Rowan Metropolitan Planning Organization and has held
this position for the past twenty years. Her responsibilities include TCC and TAC meeting
coordination, minute and document management, and public information/media relations.
She serves as the NC Ethics Commission Liaison for the CR MPO as well as the CR MPO’s
point of contact for the NCDOT Title VI Compliance Review.

Wendy Miller Landscape Architecture, PLLC — Role: Senior Modal Planner — Rail,

Transit, and Aviation

WMLA has extensive experience working with the MPOs and RPOs in the region, local

and regional fransit authorities, Greensboro and Winston-Salem municipal projects, the

North Carolina Department of Transportation including Bicycle and Pedestrian, Public

Transportation and Planning & Programming Divisions and Division 9, FHWA and Federal

Transit Administration partners. WMLA has been involved with community associations

and groups such as the Chamber of Commerce, the Downtown Winston-Salem

Partnership, the Creative Corridors Coalition, the Transportation Coalition and other

community groups and neighborhood associations through transportation projects and

land use planning. Other firm qualifications include:

¢ Understanding of state and regional roadway and transit mobility issues and planning
documents and working relationships with responsible governmental entities

¢ Experience working with communities and local agencies on long range transportation

and transit projects

Experience with Bicycle and Pedestrian policy, planning, and project implementation

Use of PROWAG guidance in reviewing plans and ordinances

Experience with FHWA, FTA and NCDOT grant management and reporting

Proficiency with surveys and ongoing public input management
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« Capability to produce needed documentation, manage public notification, and create
promotional materials and social media content to meet Federal standards

« Proximity to the project and the ability to provide excellent response time and the
flexibility to attend stakeholder and public events in a timely fashion

Relevant Experience

MPO Planning Services

A member of the Transportation Planning team for the Cabarrus Rowan MPO to provide
all planning services required for the functioning of a Transportation Management Area
MPO. WMLA, PLLC provides special focus on new federal policies, programs and
transportation funding included the Infrastructure Investment and Jobs Act (IlJA) and has
developed grant proposals and submission documents for projects under the Carbon
Reduction Plan and Safe and Accountable Transportation Options MPO planning funds.
WMLA, PLLC updated the MPQO public involvement policy and furnishes continued
outreach through quarterly newsletters and other activities. Other activities include
development of the Metropolitan Transportation Plan and evaiuation of environmental
justice benefits and burdens for projects and programs.

Start date — August 2021 End Date — Ongoing

Wendy Miller, WMLA, PLLC, Subconsuitant

RL Conrad and Associates

57 Union Street South

Concord, NC 28025

Bus Route Study

The project includes the evaluation of the current transit system to develop short term
solutions to improve ridership and community connectivity with a full system-wide transit
standards and route and schedule overhaul including ADA upgrades and functional
upgrades. The project includes a ridership and driver survey, quick wins implementation
public outreach and approvals, and ongoing work to develop the system and review
MicroTransit options.

Start date — July 2022 End date — Ongoing

Wendy Miller, WMLA, PLLC, Subconsultant

HDR, Inc. Consultant for the City of Winston-Salem

Patrick McDonough, AICP, Project Manager

555 Fayetteville Street, Suite 900

Raleigh, NC 27601

Transit Oriented Development Study

Provide local support for the Winston-Salem Transit Oriented Development Study project,
address potential streetcar options, develop three land use scenario plans, planning for
bicycle and pedestrian facilities, assist with stakeholder meeting facilitation, and review
of preliminary TOD planning concepts.

Construction Cost: N/A Transit Oriented Development Study

Start date -- November 2020 Project Completion date — Ongoing

WMLA, PLLC, Subconsultant

HDR, Inc. Consultant for the City of Winston-Salem

Patrick McDonough, AICP, Project Manager

5565 Fayetteville Street, Suite 900
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Raleigh, NC 27601

16 Street at 215t Avenue Roundabout

Provide streetscape planning and design services for bicycle and pedestrian
accommodation on the roundabout project at 16" Street at 215 Avenue in Hickory, NC.
Construction Cost: N/A Pedestrian Study and Streetscape Design

Start date — January 15, 2024 Project Completion date — TBD

Wendy Miller, WMLA, PLLC, Subconsultant

Gannett Fleming, Inc. Consultant for the City of Greensboro

Ricky Tipton, PE, Vice President

One Glenwood Avenue, Suite 900

Raleigh, NC 27603

Moore Avenue Streetscape Improvements

Provide streetscape planning and design services for bicycle and pedestrian
accommodation as well as a hew pedestrian plaza at Main Street on Moore Avenue in
Mooresville.

Construction Cost: N/A Pedestrian Study and Streetscape Design

Start date — February 2022 Project Compietion date — August, 2024
Wendy Miller, WMLA, PLLC, Subconsultant

Gannett Fleming, Inc. Consultant for the City of Greensboro

Ricky Tipton, PE, Vice President

One Glenwood Avenue, Suite 900

Raleigh, NC 27603

Business 40 Mitigation Project

WMLA, PLLC is the project management team assisting PART with the Business 40

Public Outreach and Mitigation efforts including:

s+ Extensive meetings with PART and other agency stakeholders to develop scope,
performance measures and monitoring matrices for the implementation of alternative
commuting options during the Business 40 closure to meet mitigation plan strategic
goals.

« Work with PART marketing and media public relations vendors to develop outreach
strategies for promoting PART services to commuters and to solicit employer buy-in.

¢ Acquire data and develop a plan of action for outreach to businesses within the Traffic
Relief Zone (TRZ) and conduct outreach events.

+ Develop aggressive public outreach campaign with traditional and social media.

« Promote PART Transportation Demand Management (TDM) strategies through one-
on-one meetings with businesses within the TRZ, attend business meetings, Chamber
and other Business events, public festivals, sports venues, and other community
gatherings to distribute information and gain contacts for TDM outreach.

¢ Grant management and reporting to meet Federal and State requirements and
standards.

Construction Cost: N/A Mitigation Plan and Public Outreach

Project Start date - July 2018 Project Completion date — April 2020

WMLA, PLLC, Project Manager

Piedmont Authority for Regicnal Transportation

Scott Rhine, Executive Director, PART

107 Arrow Road
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Greensboro, NC 27409

Environmental Justice Plan

A full literature review and development of an updated Environmental Justice Plan for the
Cabarrus-Rowan MPO to meet FHWA standards including extensive mapping and
performance measures. Bicycle and pedestrian crash data were integrated into the GIS
mapping to develop performance metrics and criteria for evaluating and prioritizing
projects for improvements in short- and long-range plans.

Construction Cost: N/A Planning Study

Start date — August 2017 End Date — May 2018

WMLA, PLLC, Principal

RL Conrad and Associates

Salisbury, NC 28144

Public Participation Folicy

A full review of FHWA resources and FAST Act guidance for updated public involvement
requirements including Planning and Environment Linkages and gathered FHWA best
case study examples for public involvement and other notable outreach methods for
documentation and inclusion. Developed a document with updates to meet FHWA
Certification Review recommendations including goals, objectives and performance
measurements and provided a matrix of performance measurement elements and sample
Measures of Effectiveness report suitable for the Cabarrus-Rowan MPO.

Construction Cost: N/A Planning Study

Start date — May 2017 End Date — October 2017

WMLA, PLLC, Principal

RL Conrad and Associates

Salishury, NC 28144

Kimley-Horn (KH)

KH is a national planning and design consuilting firm that specializes in transportation and
urban design. Founded in 1867, Kimley-Horn has a staff of more than 5,500 that serves
a wide range of clients across many disciplines from more than 100 offices nationwide.
Their multidisciplinary experience covers a wide range of services within transportation
planning and engineering, landscape architecture and urban design, environmental
planning and design, and public policy. Understanding how transportation infrastructure
interfaces with the built environment and community character is a cornerstone of their
planning approach which emphasizes the following:

True engagement of the public and stakeholders
Integration of land use and transportation

Collaboration among people from different backgrounds
A multimodal approach to the transportation system

An analytic foundation for decision making
Consensus-building

Identification of realistic and implementable solutions
Equity and fairness

Sustainability and environmental stewardship
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Nathaniel Heyward, AICP — Role: Bike/Ped Planner

Nathaniel Heyward, AICP has exiensive experience leading and supporting mobility and
transportation planning efforts throughout the Carolinas and the country. He leverages
his extensive design and planning skills to clearly communicate mobility solutions to
clients. He has extensive experience organizing and leading engagement efforts that
focus on providing a comprehensive and inclusive approach to gaining meaningful
community feedback.

Relevant Experience

Forward Monroce Transportation Plan, NC

Lowell Bicycle and Pedestrian Plan, NC

Mount Airy Pedestrian Plan, NC

EB-5749, Catawba River Bike/Ped Crossing Feasibility Study, Mount Holly, NC
Pineville Greenway Connection from McCullough Neighborhood to Jack Hughes
Park, Pineville, NC

9th Street/Belmont Bridge Replacement and Complete Street Revitalization,
Charlottesville, VA

University Area Bicycle/Pedestrian Study, Charlotte, NC

Granite Quarry Bicycle and Pedestrian Plan, NC

Laurel Park and Flat Rock Bicycle and Pedestrian Plans, NC

Mount Holly Comprehensive Bicycle Plan, NC

Hudson Pedestrian and Bicycle Plan, NC

US 29 Corridor Study, China Grove, NC

Tim Padgett, P.E. — Role: Travel Demand Modeling

Tim Padgett, PE is a senior leader in Kimley-Horn’s Forecasting, Analytics, and
Sustainable Transportation (FAST) group in Raleigh, NC. His practice is focused on
travel demand forecasting within a team that strives to answer new and evolving
guestions related to planning, energy and sustainability, transformational technologies
and services, resilience, security, and data. The majority of his work has focused on travel
demand forecasting using models, innovative tools, data analytics and non-traditional
thinking to support planning efforts across the country. He has worked on forecasting
and modeling projects in 19 states throughout the country.

Relevant Experience

s Connections 2040 Regional Mobility Plan, Tallahassee, FL
o Southwest Area Study (SWAS), Raleigh, NC

s Urban Area Transportation Study Long Range Plan for Travel Demand, Sumter,
SC

2018 Traffic Forecasting Limited Services Contract, Statewide, NC
Apex Peakway Southeast Connector Feasibility Study, Apex, NC
Downtown Durham Loop Two-Way Feasibility Study, Burham, NC
North Harrison Avenue Grade Separation Feasibility Study, Cary, NC
Virginia DOT TMPD, Forecasting Handbook, Statewide, VA

[-265 Widening Traffic Forecasting and Quantitative MSAT Analysis, Jefferson
County, KY
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¢ Travel Demand Model Update and VMT/SB 743 Implementation, Mammoth Lakes,
CA

ADDITIONAL PERSONAL/PROJECT REFERENCES AVAILABLE UPON REQUEST

Chapter 4 — Technical Approach

Project Management and Vision

The RLC team approach is flexible. Our team will work to look at the MPO holistically as
opposed to focusing on a linear relationship between individual tasks. Our work plan will
not be confined to the tasks outlined in the scope of work or constrained by hourly budgets
or competing projects from outside the area. We'll continue to provide daily MPO services
that include phone, email, and customer service to internal and external stakeholders.
This will be our work plan first and foremost. [n addition, we’ll administer the function of
the TCC and TAC through agenda management and packet development, which requires
a depth of experience, institutional knowledge, and external business contacts fo
formulate meetings that are meaningful and productive, As with this RFLOI, time to think
through the issues and discern relevant and actionable topics in a priority order are as
important as the presentation of the agenda to the membership. This process takes time
and collaboration with a host of partners including NCDOT, FHWA, TPD, IMD and others.

Teo be candid, much of success in the past was predicated on the ability to meet in person.
We have adapted to the virtual world and would carry this flexibility into the next fiscal
year where desired. However, our team recognizes the affects from COVID-19, as we
continue to mest virtually with the Cabarrus-Rowan TCC. Our team will endeavor to retain
flexibility for the meeting environment based on the members’ expectations. We seek to
improve communication and transfer information in a manner that is most effective for all
of the parties involved. As an example, we have produced 5 quarterly newsletters over
the life of the recent contract, which we believe helps o consolidate and summarize the
accomplishments of our members and the MPO area including those members too busy
to attend meetings regularly or read thru emails from staff.

Technical Products

In reviewing the scope of work, there are tangible daily, weekly, and quarterly products
that our team can handle with routine ease. Our staff has a system for data management
as part of the maintenance of the Metrolina Regional Travel Model (MRM). We collect
building permit data from the counties every spring, scrubbing the permit data,
coordinating the GIS locations, and aggregating it through Microsoft Excel and Access by
traffic analysis zone (TAZ). Our staff works collaboratively with county staff to produce a
clean base year total by TAZ annually, which is ultimately reviewed by key county
planning and permitting staff for input and approval. Our tracking process was validated
with the 2020 Census when we were within 1.5 percent of the estimated population for
Rowan County and within 2.0 percent of the estimated population for Cabarrus County
over the past 10-year period. Our staff estimated 370,335 people in 2020 and the US
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Census counted 372,679 for the same timeframe, making our estimate within the margin
of error.

We've also tracked employment through the respective Chamber's list of major employers
and independent purchase of Woods and Poole employment data for 2018. Finally, our
staff has the ongoing relationships with the public/charter and private schools for each
system to obtain the employment and school enroliment on an annual basis as well as
from the 2- and 4-year colleges. These school sites generate a good deal of traffic on a
daily basis. We have a seamless method to aggregate these changes by TAZ and report
back to the Model Custodian with a new base year upon each request. We successfully
applied this method with the 2022 base year update and produced an accurate count of
education enroliment and employment. There is no substitute for local knowledge to
provide quality assurance and control for the data that is the foundation for the MTP
outputs and substantiating the future travel volumes, or need for TIP projects that are
entering project development/NEPA. Our team would propose to continue the process
outlined to keep the MRM current with local data.

The STIP and prioritization process

Our team has bhecome very proficient with the SPOT process and STIP project
identification. We recently led an effort for a call for new projects and successfully
submitted them info the NCDOT SPOT system. There were a total 20 new projects from
7 sponsors that will receive guantitative scores from the SPOT Office of NCDOT. As
everyone is aware, the P6.0 process was suspended due to the NCDOT budgetary
shortfall. A new draft STIP was recently adopted in the spring of 2023 with very little
progress for the MPO’s top priorities in Division 9 or Division 10. As such, the new projects
in P6.0 were carried over into the P7.0 submittal. Our team has aimost 30 years of
experience with NCDOT and the STIP, with the last 20 years dedicated to Cabarrus-
Rowan MPO projects. We feel our experience separates us from other staffing scenarios,
who likely would require some introductory period to ramp up their expertise on local
issues and project priorities.

The MPO/TAC will be assigning a total of 3600 points to about 36 projects in P7.0, so it
will require some delicate discussions in calendar 2024 to begin picking or pitting any of
these projects against each other for potential funding opportunities. We will be applying
the approved local input point methodology to all of the projects fo generate a scenario of
local input points that gives our projects the best chance at success for funding. The
timeline for release of the next draft TiP is spring of 2025 with adoption to occur in the
summer of 2025. A new STIP must be in place by October 1, 2025. Our team is able to
work back from these dates to make sure that products are in place at the right time for
full consideration by the NCDOT/SPOT system.

Scope of Work Understanding

In addressing the proposed scope of work, the team proposes to organize the work tasks
using the following methodology in the tahle below. Tasks can be differentiated by level
of effort and the timeframe for accomplishment. It's also important to see which member
of the team can fit with each task and whether completion can occur in the upcoming
fiscal year or may bleed into the next one. Our team especially the prime staff have the
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intimate knowledge of each of the work tasks based on the previously highlighted lengthy
partnership with the Cabarrus-Rowan MPO and it's membership. There are no tasks in
the scope of work that are unfamiliar to the staff on our team, which may not be common
with other potential competitors. We are battle tested and ready to apply our institutional
and project knowledge to make the most of the initial year of this contract opportunity.
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Closing

We will continue to provide the depth of experience and vision that is required by this
important regional transportation agency. Our emphasis will be to make the MPO an
organized, proactive, and effective regional transportation planning agency. We believe
our staff and team should both "do" the work and stay intricately connected to the industry
by focusing on current MPO programs and transportation project opportunities as well as
leverage our business contacts for the good of the MPO membership. We remain
consistently available regardless of time of day, or day of the week and we are ready to
begin work in earnest on the 1% day of July 2024/
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PRIME Form RS-2 FOR USE ON CONTRACT SOLICITATIONS ONLY
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
PRIME CONSULTANT
TO BE USED WITH PROFESSIONAL SERVICES CONTRACT ONLY

RACE AND GENDER NEUTRAL
Trunsportation Planning Services for the Cabarrus-Rowan MPO

REV (7/15/2020.1JS (02.21,2023)

TIP No. and/or Type of Work (Limited Services}
RL Conyad Associates, LLC

(Consubtant/Firm Name ONLY -~ Inciude NO PI {Personatty [dentifiable Infonuation))

i. Conyplete a Prime Consultant Form RS-2 for the prime consubfant Srm,
2, Insert TIP Number and /or Type of Work (Linited Services)

. \ . . Phil Conrad, AICP
3.  Complete the Consuitant/Firm name for the primary firm information,

SERVICE / ITEM DESCRIPTION
Discipline . Anticipated
Code™ ¥ Description™™ Utittzation (%)
00006 - | Air Quality Confornity 20.00%
00045 - {Corridor Planning 10.00%
0014 -iMultimodat Transportation Planning 30.00%
- 00260 - Comprehensive Transportation Planning Development 10.00%
00261 ° ° |Long Range Transportation Planning : 30.00%
¥ One (1) per ling - please wse addilional Prime RS-2 Forms H necessary, TOTAL UTILIZATION: 100.00%
“PRIME CONSULTANT" (FORM R8-2) RACE AND GENDER NEUTRAL RECOMMENDED BY:
Instructions for completing the Form RS-2: CONSULTANT:

5. Enter Anticipated Utilization - Inseri dollar value or percent of work to the

Member/Maunager
Prime Firm

4. Enfer Service/Item Description - describe work to be performed by the *BYW 5 ' ? C& f
Prime Finn

s " TITLE:
6. *Signature of the Prime Consultant Is reguired on each RS-2 Form to be

submitted with the Letter of Isterest (L.OT) (o be considered for selection

7. Coinplete “SPSF Status™ section - Check the appropriate box regarding

SPSF Status, check Yes if $PSF or No if not SPSF SPSF Status:

O YES 1 NO
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SUBCONSULTANT Form RS-2 FORUSE ON CONTHACT SOLICITATIONS ONLY
NORTH CARGLINA DEPARTMENT OF TRANSPORTATION

SUBCONSULTANT

TO BE USED WITH PROFESSIONAL SERVICES CONTRACT ONLY
RACE AND GENDER NEUTRAL
Teansportation Planning Services for the Cabarrus-Rowan MPO

REV 0%15/2020 RIS (02.21.2023)

TIP Ne, and/or Type of Work (Limited Services)
RL Conrad Associates, LLC

(Consultant/Fien Name ONLY ~ Include NG P (Pesonatly ldemitiable lormation)}
Wendy Miller Landscape Atchitecture, PLLC

(Subconsultant/Fimn Name ONLY — Inctude NO P (Personally dentifiable Infunmation)}

SERVICE / ITENM DESCRIPTION
N Antidpated
Dzscugl ;ne Description Utilization
Code (%)
141 Multiinodal Transportation Planning 15.00%
260 Comprehensive Transportation Planning 5.00%
261 Long Range Transportation Planning 10.00%
315 Municipal & Regional Planning Studies 5,00%
SO (1 pee Hne - please use additionat Solwonsutiont RS8-2 Farms i1 necessory l TOTAL UTILIZATION: 35.00%
SUBMITTED BY: RECOMMENDED BY:
SUBCONSULTANT: CONSULTANT:
Wendy Miller, PLA Phil Conrad, AICP
" Wensy ##— WUl Conract
President, Chief Exfcutive Manager Member/Manager
TITLE: TITLE:

| SPSF Staws:  §Jves [ NO!

“SUBCONCONSULTANIT (FORM BS:2) BACEAND GENDER NEUTRAL

instructions for completing the Form RS-2:

I. Complete a Subconsuitant Fonn RS-2 for each Subconsutant firm to be utilized by your fim.

. Insert TIP Number and /or Type of Work (Limited Services)

. Complete the Consaltant/Fiom name for the primary firm information.

. Complete the Subconsultant/Sub Finn name for the sub finm information.

. Enter Service/item Description — describe work to be performed by the Sub Finn .
. Enter Anticipated Utilization — Insert dollar value or percent of work to the Subconsultant/Sub Fimm

o B N - PR N ]

to be considered for seleclion

. *Signatures of both Subconsultant and Prime Consultant are required on cach RS-2 Ferm to be submitted with the Letter of Interest (LOI)

8. Complete “SPSF Status” section - Subconsultant shall check the appropriate box regarding SPSF Status, check Yes if SPSF or No if not

SPSF

In the event the firm has no subcensultanl, it is requived that this be Indicated on the Subconsultant Form RS-2 form by entering the
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SUBCONSULTANT Formn RS-2 FOR USE ON CONTRACT SOLICTTATIONS ONLY REV (/1 5/2020.835 (02.21.2023)
NORTH CAROLINA BEPARTMENT OF TRANSPORTATION
SUBCONSULTANT
TO BE USED WITH PROFESSIONAL SERVICES CONTRACT ONLY

RACE AND GENDER NEUTRAL
Transportation Planoing Services br the Cabamus-Rowan MPO

TIP No. and/or Type of Work (Limited Semces)
RL Conrad Associates, LLC - -

{Consultaat/Finn N"une ONLY - Emiudc ?\U PIT (Personally Mz.nnh'\hk inimmimn)}
Kimley-Hom L

(Subconsultant/Firm Name ONLY — hielude NO PH (Pesomlly Tdeniifiable Inbnnation))

SERVICE /ITEM DESCRIPTION
o Anticlpaied
Disciptine .
AR Utitization (%)
Cade®® Description
141 Multimodal Transportaion Planning ' 10.00%
363 Travel Demand Mode] Application 110.00%
#*0One {1} per line - please use additional Subconsullant RS-2 Fomms if necessary. TOTAL UTILIZATION: 20.00%
SUBMITTED B Y: SUBCONSULT ANT: RECOMMENDED BY:
Kimley-Hom CONSULTANT:
ol By ' Phit Conrad, AICP
*BY: "BYW & f
Steve Blakley, P.E.  Senior Vice President ’ MemberManager
TITLE: TITLE:

SPSF Status: YES  fNO

“SURCONCONSULTANT” (FORM RS-2) RACE AND CENDER NEUTRAL
Hnstructions for compleling the Form RS-2:
1. Complete a Subconsultant Form RS-2 for each Subconsuitant fiomto beutilized by your firm

2. Insert TIP Nunber and /or Type of Work {Limited Services})

3. Conplete the Consuitant/Firminame or the prinory frminHmuation.

4. Cowplete the Subconsuftant/Sub Fimminame Hr the sub firmyinbrmuntion.

5. Enter Service/HemDeseription — describe work to be perthrmed by the Sub Firm

6. Enter Anticipated Utilizatien - Insert dollar value or percent ofwork {o the Subconsultant/Sub Firm

7. *Sigaatures ofboth Subconsultant nad Prink Consiltant are requlred on each RS-2 Formto be submitted with the Letter of Interest (LOL) to be
considered for selection

8. Complete * SPSF Status™ section - Subeonsultant shall check the nppropriate box regarding SPSF Status, check Yes if SPSF or No ifnot SPSF

In the event the firmhas no subconsuliant, §tis required that this be Indkcated on the Subconsuliant Form RS-2 form by entering the word “None"
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RESOLUTION

WHEREAS, all of SR-1310 (Dwight PI., SW) is located within the corporate limits
of the City of Concord and more specifically described as lying between US 29
(Concord Pkwy S) and ending southeast of Oakview Dr., SW; and

WHEREAS, SR-1310 (Dwight Pl., SW) is currently listed by the North Carolina
Department of Transportation as part of the state system; and

WHEREAS, it is the desire of the City of Concord to maintain said road for the
residents in the City of Concord; and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Concord, North Carolina, does hereby request that the North Carolina Department of
Transportation abandon said section of SR-1310 (Dwight Pl.,, SW) from state
maintenance to the City of Concord street maintenance system and that any and all
public road right-of-way/easement be assigned to the City of Concord.

SR Number Name From To Length
SR 1310 Dwight PI., SW uUs 29 End 0.53 miles

Adopted this 14™" day of March 2024.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA
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CITY OF CONCORD

CERTIFIED BID TABULATION FORM
LINCOLN STREET BRIDGE REPLACEMENT

Bid No. 2619

i j\UKHk\?\[\II'\\]

High Performance Living

LOCATION: CONFERENCE ROOM C, BROWN OPERATIONS CENTER, 635 ALFRED BROWN JR CT SW

TIME: 2:00 P.M.

DATE: February 29th, 2024

Contractor Kemp Sigmon Construction LLC R.E. Burns & Sons Co. Inc Lee Construction Smith-Rowe, LLC
N.C. License No. 34261 40139 70021
Aq dress PO Box 1210 PO Box 7168 633 Eagleton Downs Dr 639 OId US 52 South
glt}h State 71 Claremont NC 28610 Statesville, NC 28687 Pineville, NC 28134 Mount Airy, NC 27030
5% Bid Bond Included Yes Yes Yes
BASE BID ITEMS (1 THRU 18)
Line Item and Sec |Description — Base Bid Unit Quantity Unit Price Item Total Unit Price Item Total | Unit Price| Item Total | Unit Price Item Total Unit Price | Item Total
No. $ $ $ $ $ $ S S S
Mobilization LS 1 70000 | $ 70.000.00] 125000 | $  125.000.00] 159000 | $ 159.000.00] 136800 | $ 136.800.00 S -
0000400000-N 801 _ |Construction Surveying LS 1 14800 | 8 1480000 14800 | $ 1480000 15000 |S$ 1500000 27500 | $ 27.500.00 S -
0043000000-N 226 |Grading LS 1 175000 | $ 175.000.00] 285000 | $  285.00000] 308750 | $ 308.750.00] 354000 | S 354.000.00 S -
0050000000-E 226 Supple'mental Clearing and ACRE 1 100 s 100.00 | 5 1.00 1000 s 1,000.00 | 5 1.00 s ]
Grubbing
0057000000-E 226 |Undercut Excavation CY 450 10 $ 4,500.00] 1 $ 45000 10 $ 450000 6 $ 2,700.00 $ :
0127000000-N 235 |Embankment  Settlement Gauges EA ! 3500 | s 3500000 2550 | s 255000 5000 |$ 500000 3000 | 3,000.00 $ ;
013400000-E 240 |Drainage Ditch Excavation CY 810 15 S 12.150.00 1 S 810.00] 15 12.150.00 3 S 2.430.00 S -
019400000-E 265 Select Granular Material CY 400 25 $ 10,000.00 30 12,000.00 15 6,000.00 1 400.00 $ -
019600000-E 270 |Geotextile  for __ Soil SY 400
CRHe 4 $ 160000 1.5 $ 600.00 2 $ 800.00 1 $ 400.00 $ ]
Stabilization
01004500000-E 505 | Geotextile for  Subgrade SY 300 4 $ 120000 15 |s 45000 5 $ 1500000 3 $ 900.00 $ .
Stabilization
024800000-N SP Type I~ Reinforced LS ! 35000 | $ 35.000.00] 30000 |'S 3000000 20000 |s 2000000 18000 |s 18,000.00 $ ]
Approach Fill
031400000-E SP Seclect Material TON 10 100 3 1.00000] 100 S 1.00000] 30 3 30000 82 3 820.00 S -
031800000-E 300 Fqundatlon Conditioning Material, TON 50 10 s 500.00 15 5 2250.00 10 s 2.000.00 | s 50.00 s ]
Minor Structures
032100000-E 300 Foundattion Conditioning SY 150 1 S 150.00 ) S 300.00 150 S 22.500.00 1 S 150.00 S i
Geotextile
033520000-E 305 |15” Drainage Pipe LF 88 100 3 8.800.00] 100 S 8.800.00| 80 S 7.040.00] 73 S 6.424.00 S -
033585000-E 305 |15” Drainage Pipe Elbow EA 2 150 3 300.00] 450 3 900.00] 500 3 1.00000] 420 3 840.00 S -
044820000-E 310 |15” RC Pipe Culv, Class IV LF 264 150 S 39.600.00] 135 S 35.64000] 100 S  2640000| 88 3 23.232.00 S ]
044850000-E 310 |30” RC Pipe Culv, Class IV LF 76 200 S 1520000 200 s 1520000 150 S 11.40000] 151 3 11.476.00 S -
099500000-E 340 [Pipe Removal LF 307 15 $ 4.605.00] 20 $ 6.140.00] 25 $ 767500 14 $ 4298.00 $ ]
107700000-E SP No. 57 Stone for Rock Cross TON 25 120 $ 3.000.00] 70 $ 175000 70 $ 175000 68 $ 1.700.00 $ -
Vane and Step Pool
109950000-E 505 |Shallow Undercut CY 100 10 S 1.00000] 12 S 120000 10 3 1.00000] 21 3 2.100.00 S -
109970000-E505  [Class IV~ Subgrade TON 200 25 3 500000 35 3 7,00000] 20 $ 400000 38 $ 7,600.00 $ -
Stabilization
112100000-E 520 Aggregate Base Course TON 180 50 $ 9,000.00 55 $ 9,900.00 75 $ 13,500.00 42 $ 7,560.00 $ -
122000000-E 545 |Incidental Stone Basc TON 50 50 3 250000 55 S 275000 85 S 425000 35 S 1.750.00 S -
133000000-E 607 __|Incidental Milling SY 260 25 S 6.500.00] 25 S 6.500.00] 30 3 7.800.00] 10 S 2.600.00 S -
1491000000-E 610 _ |Base Course, Type B25.0C TON 200 9525 | s 19.050.00] 105 s 21.00000] 120 s 24.00000] 100 S 20.000.00 S -
1503000000-E 610 Binder  Course,  Type [19.0C TON 60 125 $ 7.500.00] 110 $ 6.600.00] 120 $ 7.200.00] 100 $ 6,000.00 $ -
1519000000-E 610 |Surface  Course,  Type $9.5B TON 320 105 $ 33.600.00] 115 $ 3680000 120 $ 3840000 100 $ 32,000.00 $ -
1575000000-E 620 gpthder for Plant Mix PG64- TON 33 725 $ 25375.00] 650 $  2275000| 58375 |'s  2043125] 650 $ 22.750.00 $ ]
2022000000-E 815 Subdrain Excavation CY 44.8 10 $ 448.00 1 $ 44 .80 10 $ 448.00 1 $ 44 .80 $ -
2026000000-E 815 Geotextile for Subsurface Drain SY 200 1 S 200.00 1 S 200.00 5 g 1,000.00 1 S 200.00 S i
2036000000-E 815 Subdrain Coarse Aggregate CY 33.6 20 $ 672.00 1 $ 33.60 100 $ 3,360.00 1 $ 33.60 $ -
2044000000-E 815 6” Perforated Subdrain Pipe LF 200 5 $ 1,000.00 1 $ 200.00 20 $ 4,000.00 1 $ 200.00 $ -
2070000000-N 815 |Subdrain Pipe Outlet EA 1 100 3 100.00 1 3 100|500 3 500.00 1 3 1.00 S -
2077000000-E 815 |6~ Outlet Pipe LF 6 5 3 30.00 1 3 6.00] 40 3 240.00 1 3 6.00 S -
2286000000-N 840 |Masonry Dramage EA 7 3500 | S 2450000 2600 |s 1820000 4000 |s$ 2800000 2500 | 17.500.00 $ ]
Structures
2308000000-E 840 |Masonry Dramage LE 31 500 $ 1,550.00[ 1500 $ 465000 500 $ 155000 555 $ 1.720.50 $ -
Structures
2374000000-N &40 Frame w/Grate and Hood EA 2
750 $ 150000 1000 | s 200000 1000 |$ 200000 740 $ 1.480.00 $ ;
840.03 Type F
2374000000-N &40 Frame w/Grate and Hood EA 5
750 $ 3.750.00] 1000 | $ 500000 1000 | $ 5.000.00] 740 $ 3,700.00 $ ;
840.03 Type G
2549000000-E 846 [2-6” Concrete Curb and LF 950
395 | s 37525.00] 36 $ 3420000 30 $ 2850000 33 $ 31,350.00 $ ;
Gutter
2591000000-E 848 |47 Concrete Sidewalk both sides SY 770 67 $ 51,590.00| 75 $ 5775000 75 $  57,750.00[ 65 $ 50,050.00 $ -
3030000000-E 862 | Steel Beam Guardrail LF 50 25 S 125000 25 3 125000 25 3 125000 25 S 1.250.00 S -
3150000000-N 862 Additional Guardrail Posts EA 5 11 $ 55.00 11 $ 55.00 11 $ 55.00 0.01 $ 0.05 $ -
3215000000-N 862 ﬁ?ardraﬂ Anchor - Units, Type EA 4 2400 | s 9.600.00| 2400 $ 9.600.00] 2400 | 9.600.00] 2400 | s 9.600.00 $ -
3288000000-N 862 [Guardrail End Units, Type TL-2 EA 4 3400 | s 1360000, 3400 |$ 1360000 3400 |s 1360000 3400 | 13,600.00 $ ;
3569000000-E 867 _ |Barbed Wire Fence Reset LF 180 15 3 2.700.00] 15 S 270000 15 s 270000 15 S 2.700.00 S -
3628000000-E 876 |Plain Rip Rap, Class I TON 30 100 S 3.000.00] 100 S 3.000.00] 70 s 210000 68 3 2.040.00 S -
3642000000-E 876 |Plain Rip Rap, Class A TON 5 100 3 500.00] 175 3 875.00] 70 3 350.00] 115 3 575.00 S -
3649000000-E 876 |Plain Rip Rap, Class B TON 40 100 3 400000 100 S 400000 70 s 280000 58 3 2.320.00 S -
3651000000-E SP__ |Boulders TON 75 250 S 18.750.00] 100 3 7.500.00] 175 $  13.12500] 90 S 6.750.00 S -
3656000000-E 876 |Geotextile for Drainage SY 985 4 S 3.94000| 15 S 1.477.50 3 S 295500 2 3 1.970.00 S -
4685000000-E 1205 | Thermoplastic (47, 90 MILS) LK 2000 15 $ 3,000.00 3 $ 6.000.00] 25 $ 5,000.00 3 $ 6,000.00 $ -
4900000000-N 1251 |Permanent Raised EA 10
10 $ 10000 10 $ 10000 75 $ 750.00] 10 $ 100.00 $ ;
Pavement Markers
6000000000-E 1605 |Temporary Silt Fence LF 1625 3 $ 4,875.00 3 $ 4,875.00 4 $ 6,500.00 2.5 $ 4,062.50 $ -
6006000000-E 1610 |Erosion Control Stone TON 90
35 $ 3.150.00 1 $ 90.00] 70 $ 6.300.00 1 $ 90.00 $ ;
Class A
6009000000-E 1610 grosmn Control Stone Class TON 135 35 S 4.725.00 ! S 135.00 20 S 9.450.00 { $ 135.00 S )
6012000000-E 1610 |Sediment Control Stone TON 290 35 S 10.150.00 1 3 29000 50 14.500.00 1 3 290.00 S -
6015000000-E 1615 |Temporary Mulching ACRE 1 1500 | S 150000 1500 | s 1.500.00] 2500 250000 300 3 300.00 S -
6018000000-E 1620 |Seed for = Temporary LB 100
. 3.25 $ 325.00 5 $ 500.00 3 $ 300.00 1 $ 100.00 $ ;
Seeding
6021000000-E 1620 |Fertilizer  for - Temporary TON 0.5 1400 | s 700.00] 2000 | s 1,000.00] 1500 |'s 750.00] 500 $ 250.00 $ ]
Seeding
6029000000-E SP__ [Safety Fence LF 320 25 3 800.00 3 3 960.00] 25 S 800.00 S 640.00 S -
6030000000-E 1630 |[Silt Excavation CY 220 5 $ 1,100.00 1 $ 220.00 10 2,200.00 $ 440.00 $ -
6036000000-E 1631 |Matting  For  Erosion Control SY 7570 155 |5 11,733.50] 225 |'s  17,032.50 1 $ 757000 1.1 $ 8,327.00 $ -
6037000000-E 1629 |Coir Fiber Mat SY 100 5 S 500.00 g S 800.00 5 3 500.00] 45 3 450.00 S -
6042000000-E 1632 |v4” Hardware Cloth LF 315 6 S 1.890.00 6 S 189000 10 3 3.150.00 2 3 630.00 S -
6070000000-N 1639 |Special Stilling Basins EA 10 1000 | $ 10,000.00] 150 3 1.50000] 250 S 250000 650 S 6.500.00 S -
6071002000-E 1642 |Flocculant B 25 10 3 250.00] 22 3 55000 10 3 250.00 4 3 100.00 S -
6084000000-E 1660 |Seeding and Mulching ACRE 3 2450 | s 735000 1000 | $ 3.000.00] 3000 |$ 9.000.00] 800 S 2.400.00 S -
6087000000-E 1660 |Mowing ACRE 0.5 250 3 125.00 1 3 050 300 3 150.00 1 3 0.50 S -
6093000000-E 1661 |Seed For Repair Seeding LB 50 g 3 40000] 10 3 500.00 3 3 150.00 1 3 50.00 S -
6096000000-E 1662 geej' For  Supplemental LB 50 6 S 300.00 ] S 400.00 3 S 150.00 | S 50.00 S i
ccaing
6108000000-E 1665 |Fertilizer Topdressing TON 0.5 1600 | $ 800.00] 1400 | 700.00] 750 S 375.00] 500 3 250.00 S -
6111000000-E SP__ [Impervious Dike LF 195 75 S 14.625.00] 100 S 19.500.00] 200 $ 3900000 30 S 5.850.00 S -
6114500000-N 1667 |Specialized Hand Mowing MHR 10 95 $ 950.00 1 $ 10.00 95 $ 950.00 | $ 10.00 $ -
- ‘ 13
6117000000-N 1675 |Response  for  Erosion EA 300 $ 3,900.00 1 $ 1300 200 $ 2.600.00 1 $ 13.00 $ -
Control
6117500000-N'SP | Concrete Washout EA 2 1500 | s 3,000.00] 2000 $ 400000 2500 |$ 500000 600 $ 1.200.00 $ -
Structure
6123000000-E 1670 |Reforestation ACRE 1.0 3500 | $ 3.500.00] 1600 | $ 1.60000] 3500 |$ 3.500.00] 1700 | S 1.700.00 S -
STRUCTURES
8021000000-N SP lf;fé(;v; (1) of Existing Structure at LS ! 235000 | $ 235,000.00] 75700 | $  75,700.00] 100000 | $ 100,000.00] 120555 |$  120,555.00 $ .
8105520000-E 411 |3°-0" Drilled Piers in Soil LF 112 590 3 66.080.00] 590 $  66,080.00] 1000 | $ 112,000.00] 167971 | $ 188.127.52 S -
8105620000-E 411 13°-0 Drilled Piers Not in Soil LE >2 1850 | s 96,200.00 1850 | S 9620000 3000 | S 156,000.00( 1679.71 | s 87,344.92 $ .
8111200000-E 411 Permanent Steel Casing for 3'-0" LF 144
Dia Drilled Pies 270 $ 38.880.00] 270 $  38880.00| 300 $ 4320000 41728 | 60,088.32 $ ;
8115000000-N 411 |CSL Testing EA 2 2500 | S 5.000.00] 2500 | 5.000.00] 2500 | $ 5.00000] 1100 | S 2.200.00 S -
8121000000-N 412 Unclassified Structure Excavation LS ! 5000 | S 5,000.00[ 20000 | $  20,000.00[ 16000 |[$  16,000.00] 16000 | $ 16,000.00 $ -
8175000000-E 420  |Class AA Concrete CY 58.6 800 $ 46,880.00] 1200 $ 70,320.00] 1000 $ 5860000 86648 | s 50,775.73 $ -
8182000000-E 420 | Class A Concrete CY 119 1200 | s 142.80000] 1570 | $  186.83000] 1500 | $ 178.500.00] 145545 | s 173.198.55 S -
8210000000-N 422 |Bridge Approach Slabs LS 1 70000 | $ 70.000.00] 50000 | $  50.00000] 70000 |s$ 7000000 73300 | S 73.300.00 S -
8217000000-E 425 |Reinforcing Steel LBS 38.833 2 S 77.666.00] 2.1 s 8154930 25 $  97.082.50] 1.6l 3 62.521.13 S -
8224000000-E 425 Epoxy Coated Reinforcing Steel LBS 2,908 25 $ 7270.00 3 $ 8.724.00 )5 3 7.270.00 )12 $ 6.164.96 3 )
8238000000-E 425 |Spiral Column Reinforcing LBS 4.422 4 S 17.688.00 7 S 30954.00 4 S 17.688.00] 415 3 18.35130 S -
8328200000-E 450  [Pile Driving Setup for HP EA 20
. 1500 |'s 30,00000] 1400 | $ 2800000 1500 |s 3000000 79819 |'s 15.963.80 $ ;
12x53 Steel Piles
8364000000-E 450 _ |HP 12X53 Steel Piles LF 400 40 3 1600000 75 $  30,000.00] 100 40,000.00] 5391 21.564.00 S -
8391000000-N 450 _ |Steel Pile Points EA 10 150 S 1.500.00] 250 250000 250 250000] 17445 | S 1.744.50 S -
8475000000-E 460 | Two Bar Metal Rail LF 256 165 S 4224000 165 s 4224000 280 71.680.00] 2004 51.302.40 S -
8517000000-E 460 _ |1-2x3"-4%” Concrete LF 270
200 $ 54.000.00] 195 $ 5265000 200 $ 5400000 20764 | 56,062.80 $ ;
Parapet
8608000000-E 876 |Rip Rap Class 11 (2'-0" TON 622
Thick) 100 $ 62.200.00] 100 $ 62200000 70 $ 4354000 54 $ 33,588.00 $ ;
8622000000-E 876 |Geotextile for Drainage SY 692 4 S 2.768.00 3 2.076.00 3 2.076.00 2 3 1.384.00 S -
8657000000-N 430 _|Elastomeric Bearings s 1 16000 | S 16,00000] 20000 | $ 2000000 16000 16.000.00] 12725 12.725.00 S -
8762000000-E 430 |3°-0"x1°-9” Prestressed LF 2430
220 $ 534,600.00] 230 $  558.900.00] 365 $ 88695000 17904 |$ 43506720 $ ;
Concrete Cored Slabs
UTILITY CONSTRUCTION
Plug Existing 24” Sewer Pipe for EA 4 750 $ 3,000.00| 1000 $ 400000 2000 |$ 8.000.00| 125598 | s 5.023.92 $ -
Abandonment
Remove Existing 24” Sewer Pipe LF 65 40 $ 2,600.00] 100 | s 6,500.00] 600 |$ 3900000 9082 | 5,903.30 $ .
Remove Existing Sewer EA 1
2200 | S 220000 3000 | s 3.000.00] 20000 |$ 2000000 391799 | s 3.917.99 $ ;
Manhole
LF 50
Concrete Encasement For 500 $ 2500000 1000 |$ 5000000 1370 |$ 6850000 672007 |$  336,003.50 $ ;
Existing 42” Sewer Pipe
fld ﬂfft Existing Sewer Manhole Rim EA ! 750 |'$ 75000 2000 | s 200000 4200 |s$ 420000 44395 | s 4,439.50 $ .
fﬁfft Existing Sewer Manhole Rim EA ! 4000 | s 400000 4000 $ 400000 4200 |$ 420000| 823164 | 8 8.231.64 $ -
TOTAL BID ..vvooooovseeossssssssesssssssossssssssssssssssssssssssssssssssssesssssssssssssssssssssasnes 3 2.385.860.50 $  2.489.953.20 $ 3.191.110.75 $ 273605893
15% CONTINGENCY . uiiiiitiiiiiieieiiteiisssstesssssssesssssesssssassssssssssssssssssssssasssssasssses $ 357,879.08 $ 373,492.98 $ 478,666.61 410,408.84
TOTAL OVERALL $ 2,743,739.58 $ 2.863,446.18 $ 3,669,777.36 $  3,146,467.77

Thisisto certify that bids tabulated herein were publicly opened and read doud a 2:00 p.m. on February 29, 2024, in the conference room at the Brown

This Certified Bid Tabulation is true and correct to the best of my abilities and knowledge.

(amounts rounded up to nearest $0.01)

Operations Center at 635 Alfred Brown Jr. Ct. SW, Concord, North Carolina.

signed:

Jamie M. Williams, P.E., Transportation Project Engineer
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ORD.

CAPITAL PROJECT ORDINANCE
Lincoln St Bridge Replacement
BE IT ORDAINED by the City Council of the City of Concord, North Carolina
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina,
the following project ordinance is hereby ordained:

SECTION 1. The project authorized is_Lincoln St Bridge Replacement.

SECTION 2. The City Manager is hereby authorized to proceed with the
implementation and amendments of the projects within the terms of the plans and
specifications for the projects.

SECTION 3. The following revenues are anticipated to be available to the
City of Concord for the project:

Revenues
Current Amended (Decrease)
Account Title Budget Budget Increase

SECTION 4. The following amounts are appropriated for the project:

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
8600-5811073  Future Transp Projects 4,990,319 4,175,319 (815,000)
8600-5811288  Lincoln St Bridge 2,475,000 3,290,000 815,000
0

SECTION 5. Accounting records are to be maintained by the Finance
Department of the City of Concord in such manner as (1) to provide all information
required by the grant agreement and other agreements executed or to be executed
with the various parties involved with the project; and (2) to comply with the Local
Government Budget and Fiscal Control Act of the State of North Carolina.

SECTION 6. Within five (5) days after adopted, copies of this grant project
amendment shall be filed with the City Manager, Finance Director, and City Clerk
for direction in carrying out this project.

SECTION 7. The Finance Director is directed to report on the financial status
of this project in accordance with the existing City policy. She shall also report to
the City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this
14" day of March 2024.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:
Kim Deason, City Clerk ValLerie Kolczynski, City Attorney
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Bid Tabulation Sheet Summary
Hillgrove WTP Improvements
February 14, 2024 at 2:00pm

CONTRACTOR:
ADDRESS:

PHONE:
LICENSE #:

TYPE:
STATUS:
EXPIRATION:

Harper General Contractors

35 W Court Street, Suite 400

Greenville, SC 29601

864.527.2500

3146

Unlimited

Active

12/31/2024

Building; PU(Water Lines & Sewer Lines)

Wharton Smith

5601 Seventy-Seven Center Drive, Ste. 120
Charlotte, NC 28217

704.525.5695

38755

Unlimited

Active

12/31/2024

Building; PU(Water Lines & Sewer Lines)

CLASSIFICATION:|PU(Water Pur. & Sewage Disp.) PU(Water Pur. & Sewage Disp.)
lrtj: Description Eéﬂ;”;:fyd Unit Unit Cost Total Cost Unit Cost Total Cost
1 Jtem 1: Lump Sum Bid Price for 1 LS |$ 4,374,000.00 $ 4,374,000.00 | $ 6,205,000.00 $ 6,205,000.00
Rapid Mix and Pretreatment Basins
Improvements, including all work
described in the Drawings Series 02
and Series 03 and all associated site
work, exclusive of unit price items.
2 1 LS |$ 8,543,140.00 $ 8,543,140.00 | $ 6,716,040.00 $ 6,716,040.00
Item 2: Lump Sum Bid Price for
Granular Activated Carbon System,
including all work described in the
Drawings Series 04 and Series 05
and all associated site work,
exclusive of unit price items.
3 Item 3: Allowance for Control 1 LS |$ 130,360.00 $ 130,360.00 | $ 130,360.00 $ 130,360.00
System Integration
4 Item 4: Contingency Allowance — 1 LS |$ 150,000.00 $ 150,000.00 | $ 150,000.00 $ 150,000.00
Rapid Mix and Pretreatment Basins
Improvements
5 1 LS |$ 350,000.00 $ 350,000.00 | $ 350,000.00 $ 350,000.00
Item 5: Contingency Allowance —
Granular Activated Carbon System
6  Concrete Basin Type 1 Repair 20 SF 1% 460.00 $ 9,200.00 | $ 450.00 $ 9,000.00
7  Concrete Basin Type 2 Repair 20 SF 1% 537.00 $ 10,740.00 | $ 500.000 $ 10,000.00
8 850 LF |$ 81.000 $ 68,850.00 | $ 200.00 $ 170,000.00
Concrete Basin Type 4 Crack Repair
9  Concrete Sealer (CS-2) 300 SF |$ 11.00 § 3,300.00| $ 3000 $ 9,000.00
10 Concrete Basin Type 5 Repair (non 150 LF |$ 4100 $ 6,150.00 | $ 275.00 $ 41,250.00
water bearing)
11 Concrete Basin Type 5 Repair 30 LF |$ 533.00 $ 15,990.00 | $ 500.000 $ 15,000.00
(water bearing)
12 Repair Mortar 17500 SF |$ 34,000 $ 595,000.00 | $ 29.00 $ 507,500.00
13 Overlay — Sika 224 1”max 2000 SF |$ 3100 $ 62,000.00 | $ 3000 $ 60,000.00
14 Guardrail Post Base Plate 20 EA |$ 300.00 $ 6,000.00 | $ 1,700.00 $ 34,000.00
Replacement
15  Concrete Coating Repair 2000 SF 1% 17.00 $ 34,000.00 ] $ 2000 $ 40,000.00
(MasterSeal 581)
16 Chain link Fence 325 LF |$ 5400 $ 17,550.00 | $ 50.00 $ 16,250.00
17 Decorative Aluminum Fence 1100 LF |$ 109.00 $ 119,900.00 | $ 95.00 $ 104,500.00
18  Brick and CMU Fence Posts 40 EA |$ 5511.00 $ 220,440.00 | $ 5,350.00 $ 214,000.00
19 Additional Asphalt Paving 1000 SF |$ 11.00 § 11,000.00 | $ 10.00 $ 10,000.00
20 Flowable Fill Under Basin Slab 340 CF |$ 700 § 2,380.00] $ 15.00 § 5,100.00
Total Bid Price For Contract $14,730,000.00 $14,797,000.00
All Addenda Acknowledged Yes Yes
Debarred Firms Certification Form Yes Yes
Subcontractors List Yes Yes
Bid Bond (5%) Yes Yes
Irregularities (see highlighted areas on form)|None None
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Hillgrove WTP Improvements_City of Concord_Bid Tabulation Summary

CERTIFICATION: This is certified to be an accurate tabulation of bids received for the project.
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Armstrong Glen, P.C.

PO Box 7326 9731-D Southern Pine Blvd. Phone (704) 529-0345
Charlotte, NC 28241 Charlotte, NC 28273 Fax (704) 529-0493

February 12, 2024

Crystal Scheip, EI
Project Manager

City of Concord

635 Alfred Brown Jr Ct.
Concord, NC 28025

Re:  Proposal for Engineering Services
Farmwood Culvert Replacement Project
AG Reference Number 24100

Dear Ms. Scheip:

Following are Armstrong Glen’s Scope of Engineering Services and Terms of Payment
pertaining to the replacement of the existing dual 96” CMP culvert located under Roberta Road,
along Wolf Meadow Branch.

The work will generally include a detailed survey, planning study to determine level of
service/size of proposed culvert, design plans, FEMA CLOMR/LOMR application, and bid

phase services.

SCOPE OF ENGINEERING SERVICES

1. Project Administration

A. Monthly status meetings with City of Concord (virtual & in-person). Assume 5
meetings.

B. Field walks with City, representatives from Wolf Meadow Elementary School, and
representatives from Cabarrus County. Assume 2-3 field meetings.

C. Review the Wolf Meadow Branch section of the Coddle Creek Watershed Master Plan.

D. General Correspondence (phone calls, emails, etc. discussing project).

2.  Survey/Plat Preparation

A. Full featured survey by Survey & Mapping Control, per scope map, including: 1’
contours, existing culvert, all storm drainage, open channel, roadway, sidewalk, fence,
guardrail, walls, rock outcroppings, signs, trees (>6 diameter), boundary of woods,
house corners (LAG, crawl space, vents, HVAC), location of wetland delineation,
horizontal & vertical locates of all private and public utilities (assuming 5 soft digs for
FO, UT, TV, Water, UE), and sewer.

B. Preparation of 4 plat maps for use in the real estate phase.
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Effort for Armstrong Glen to field verify survey, review plat maps, and coordinate with
surveyor.

Geotechnical Analysis

2 geotechnical borings by Froehling & Robertson (one at each side of culvert) to
determine condition of soil for spread footing design, and to check for presence of rock.
Effort for Armstrong Glen to review geotechnical report and to coordinate with geotech.

Planning Study

Existing Conditions Analysis

Research and download existing FEMA HEC-RAS and HEC-HMS models of Coddle
Creek (including Wolf Meadow Branch).

Prepare an effective existing conditions HEC-RAS model, using new survey data
upstream and downstream of culvert.

Model storage/attenuation upstream of the existing Farmwood culvert. Update FEMA’s
HEC-HMS model to account for new storage parameters.

. Run 2-yr through 100-yr future conditions models (with and without attenuation)

Alternatives Analysis

Assume modeling 3 alternative culvert scenarios (10-year, 25-year, and 100-year levels
of service)

Model various culvert types (dual boxes, Conspan, bridge, etc.) to achieve the various
levels of service.

Model proposed storage/attenuation upstream of the proposed Farmwood culvert, using
FEMA’s HEC-HMS model. This output will be used to determine how much flow will
be introduced to the downstream channel after increasing the culvert flow area.

Planning Study Report

Prepare narrative summarizing the results of existing conditions and the alternatives
analysis.

Prepare conceptual cost estimate for each alternative.

Present modeling input/output, including flow and elevation summary tables.
Present exhibit showing the 3 alternatives.

Prepare conclusion and recommended alternative.

70% Design Plans

Design new culvert selected from the planning study.

Prepare plan/profile sheet for approximately 64 linear feet of proposed culvert (assume 1
plan/profile sheet).

Design 2 non-standard cast-in-place headwalls (assume 2 detail sheets).

Prepare standard detail sheet (pavement sections, landscape details, seeding plan, etc.)
(assume 2 sheets).

Prepare grading plan for headwall tie-ins and low flow channel/berm.

Prepare sewer replacement/relocation plan (assume 1 sheet).

Prepare water main relocation plan (assume 1 sheet).

Prepare traffic control plans, including phased routing of traffic/pedestrians around
construction zone.
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Prepare erosion control plan, including providing all necessary standard details (pump
around operations, construction entrance, silt fence, check dams, etc.). Assume no report
or submittal to the State will be necessary.

Prepare detailed cost estimate and project specification (special provisions) for contract
documents.

Provide PDF and hard copy submittal.

Environmental Permitting

Perform a wetland delineation (to be surveyed as part of Section 2 scope).

Perform USACE verification.

Perform protected species review.

Prepare a Nationwide permit based on the impacts resulting from the new culvert and
grading activities.

Assume effort for Armstrong Glen to assist Carolina Wetland Services during the
permitting process.

FEMA CLOMR/LOMR

. Coordination with FEMA officials

Prepare CLOMR application.

Prepare LOMR map revision application (assuming a decrease in water surface elevation
upstream and increase downstream of proposed culvert). This application occurs after
project is constructed.

95% Design Plans

Address comments from City of Concord, State permitting, other project stakeholders,
etc.

Finalize plan set (for bid) including plan/profile, headwall details, cost estimate, and
project specifications (pay item special provisions).

Apply any requirements of FEMA to the plan set.

Provide PDF and hard copy submittal.

Real Estate Phase

Assist City of Concord with the real estate process.
Discuss project with property owners if necessary.
Effort for plats is included in Task 2

100% Design Plans (for bid)

Address 95% comments from City of Concord, State permitting, other project
shareholders, etc.

Finalize and sign design plan set (for bid), finalize cost estimate and project
specifications, and submit to City.
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Bid Phase Services

Prepare and furnish Project Manual for review and approval by City of Concord. Project
Manual will include Advertisement for Bids, Instruction for Bidders, Bid Forms, Contract
Agreement, General Conditions, Supplemental Conditions, Technical Specifications, and
any documents required by the City of Concord.

. Assist City of Concord in advertising and obtaining bids for the work and, where

applicable, maintain a record of prospective bidders to whom Bidding Documents have
been issued, attend pre-Bid conference, if any, and receive and process Contractor
deposits or charges for the Bidding Documents.

Issue Addenda as appropriate to clarify, correct, or change the Bidding Documents.
Consult with City of Concord as to the acceptability of subcontractor, suppliers, and other
individuals whose acceptability is required by the Bidding Documents.

Attend the bid opening, prepare bid tabulation sheets, and assist City of Concord in
evaluating bids, and in assembling and awarding contracts for the work.

Exclusions

A.
B.

Cost for CLOMR and LOMR review fees.
Preparing hydrologic model (HEC-HMS) from scratch (assumption is to use FEMA’s
HEC-HMS file of entire watershed)

C. construction admin & construction observation.
D.

Erosion control permit application

TERMS OF PAYMENT

Based on the Scope of Engineering Services set forth above, we propose the following fee
amounts to complete the work.

1. Project Administration $9,000
2. Survey/Plat Prep. $32,000
3. Geotechnical Analysis $10,000
4.  Planning Study $23,000
5. 70% Design Plans $33,000
6. Environmental Permitting  $15,000
7. FEMA CLOMR/LOMR $20,000
8. 95% Design Plans $7,000
9. Real Estate Phase $2,000
10.  100% Design Plans $6,000
11. Bid Phase Services $8,000

TOTAL FEE: $165,000.00

We appreciate your consideration of Armstrong Glen for this assignment, and we look forward
to continuing work with the City of Concord.

Sincerely,
e/ [ atBennagee

osh Letourneau, P.E.
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Survey & Mapping Control, Inc.

Armstrong Glen, P.C. January 29, 2024
ATTN: Mr. Josh Letourneau, PE

9771-D Southern Pine Blvd.

Charlotte, North Carolina 28273

SUBJECT: Exigting Conditions Survey Proposal
Farmwood Blvd SW Culvert
Concord, NC

Dear Josh:

As per your request and relative to our conversations, and as per the following Scope of Work reference the above subject, S&MC, Inc. herewith submits the
following Performance Costs Estimate for your review.

Detailed Area Scope: At aminimum, the limited survey shall include the following:
Establish horizontal and vertical control (NAD83, NAVD88) for project area and establish two permanent Benchmarks for future construction.

Perform topographic survey of outlined areas adequate to create 1’ contour interval DTM of subject area to include; (see attachment), open channel
topo to include 5 pt section (TOB, BOB, invert, BOB, TOB).

Elevations at all inverts and other dimensions of any significant hydraulic restriction or system element including culverts, bridges, pedestrian
bridges, and low water crossings.

Elevations along the road centerlines, edge of pavement, and curb lines (left and right) adeguate to produce profiles suitable for accurate modeling
and design;

Locations of storm drain pipes and drainage structuresincluding sizes, shapes, material, invert elevations, and rim/grate elevations.

L ocations of sanitary sewer pipes and sewer structures including sizes, materials, invert elevations, and rim/grate elevations; (10 Structures)

Horizontd locations and sizes of all underground and overhead utilities both Private and Public (water, sewer, gas, electric, telephone, cable, fiber
optic, etc) including poles, lines, boxes, etc. TWT will be contracted for underground utility locates.

Facilitate five (5) soft-dig excavations and the reporting thereof as prescribed by Engineer. TWT Locators will be contracted for soft-digs.

Corners of buildings within project limits, (LAG, FF, Craw, vents (1) HVAC and any buildings that may be flooded and/or may be impacted by
proposed improvements. Note whether the structure has a crawl space or dab foundation.

L ocation of other physical features that may be affected by construction of possible aternatives including driveways (type), fences (type), walls
signs, planters, sheds, rock outcroppings, etc.

Location of all trees greater than, or equal to, 6” dia. That are within green outlined area. Locate all trees within R/W corridor of roadway.
Woodlines will be delineated as such.

L eaf On/Off Conditionsimpact topography costs significantly. Both conditions proposed below.

L eaf Off Leaf On
Existing Conditions Surveys Proposal Notice to Proceed Given Before 315 After 3/15
PLS (Admin and Supervision) 4 Hr @ $125/HF. ..o 500
Control (GPS) ... 600
Survey Crew (50 Hrs @ $185/Hr.) ..... 12,750
SUE Locates and soft-digs (by TWT).. 5,700
StOrm/SSeWer/UG ULHITY SUNVEYS ..ot et et e e et e e e 1,500
LIS V1=, 2,500
SUE Surveys (Survey Crew 4 Hrs)..... 740
Survey Tech (Prop RSCh & Cadd) ......c.oeiiriiiiiciee e Y 1,760
Proposal TOTAI .....cooiiiiiiie ettt ettt b bbb bbbttt ettt $ $ 26,050

Thank you for considering Survey & Mapping Control, Inc. in the performance of your project. If you have any gquestions or we can be of assistanceto you in
the future, please do not hesitate to call.

Sincerely,
Survey & Mapping Control, Inc.

- T e,
N ? . ___/'

B. Sinders, PLS, CFS

9741-M Southern Pine Blvd. . Charlotte, NC 28273 . Phone (704) 542-9095
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FROEHLING
ROBERTSON

2 Engineering Stability Since 1881
Mr. Josh Letourneau, P.E. January 30, 2024
President

Armstrong Glen, P.C.
9771-D Southern Pine Boulevard
Charlotte, NC 28273

Re: Proposal for Subsurface Exploration and Geotechnical Engineering Evaluation
Farmwood Culvert
Concord, North Carolina
F&R Proposal No. 2463-00010

Dear, Mr. Letourneau:

Froehling & Robertson, Inc. (F&R) is pleased to submit this proposal for subsurface exploration and
geotechnical engineering services for the above referenced project in Concord, North Carolina. This
proposal was developed based on information provided in recent email communications and a review
of the included boring location plan (filenames: Farmwood Culvert _Boring Scope Map.pdf) associated
with the proposed project.

PROJECT INFORMATION

It is our understanding that the project consists of the removal of two dual 96-inch corrugated metal
pipe (CMP) culverts and replacement with a reinforced concrete box culvert that will have associated
new headwalls. The culvert is located under Wolf Meadow Drive Southwest in Concord, North Carolina.
The site is generally located to the southeast of the George Liles Parkway and US Highway 29
interchange. Wolf Meadow drive is the only roadway that provides access to Wolf Meadow Elementary
school and two residential properties. We understand that design drawings and a site survey are not
available at this time but are forthcoming. Provided email information indicates that the current invert
elevation is approximately 14 feet below the top of the roadway. Using this provided information and
assuming bearing elevation is within 4 feet of the invert elevation we envision wall heights will be on the
order of 18 feet.

No information regarding the loading of the headwalls was provided at this time. Based on previous
experience with similar projects, we estimate contact bearing pressures of 2,000 pounds per square foot
(psf) for the new headwalls.

704.596.2889 3300 International Airport Drive A Minority-Owned Business
Suite 600
Charlotte, NC 28269
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SCOPE OF SERVICES

The purposes of our involvement on this project will be to 1) conduct the requested subsurface
exploration program consisting of up to two soil test borings, 2) provide general descriptions of the
encountered subsurface conditions at the locations explored, 3) provide geotechnical foundation
support recommendations for the proposed head wall structures as well as applicable lateral earth
pressure parameters, and 4) comment on the site development aspects of the proposed construction.
In order to accomplish the above objectives, we propose to undertake the following scope of services:

1) Visitthe site to observe existing surface conditions and features and mark boring
locations.

2) Coordinate NC-811 utility clearance for the planned boring locations.

3) Provide cones and signage to aid local driver facilitation around our drilling
operations or, if requested, implement a contingency to subcontract and
coordinate traffic control services (the contingency will include up to 1 day of
subcontracted traffic control).

4) Review readily available geologic information for the project site.

5) Execute the requested subsurface exploration consisting of up to two (2)
standard penetration test (SPT) borings as close as practical to the requested
locations. The image below conceptually portrays the requested locations.

Both borings will be drilled to a planned depth of 40 feet, successive increments
into partially weathered rock, or auger refusal, whichever is encountered first.
A total of up to 80 linear feet of drilling is proposed at this time. The borings will
be advanced using hollow stem auger drilling procedures in general accordance
with ASTM D1586. Standard Penetration Tests (SPTs) will be performed at
intervals of 5-feet or less to the boring termination depth. Groundwater
measurements will be taken within the boreholes during and upon completion
of drilling operations. If auger refusal on very hard or very dense material is
encountered, the borings will be terminated at that depth. F&R is not proposing
to explore the nature of refusal and no rock coring is planned at this time.

Armstrong Glen, P.C. Farmwood Culvert
F&R Proposal No.: 2463-00010 2 January 30, 2024
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6) Perform a laboratory testing program consisting of up to two (2) sets of
geotechnical tests (including Atterberg limits, was No. 200 sieve analysis,
moisture content) for soil classification and one (1) Proctor moisture-density
relationship test.

7) Evaluate the encountered subsurface conditions with respect to culvert and
headwall foundation support recommendations as well as lateral earth pressure
parameters.

8) Prepare a written report summarizing our work on the project, providing
descriptions of the encountered subsurface conditions, providing culvert and
headwall foundations support recommendations and lateral earth pressure
parameters, and discussing geotechnical related aspects of the proposed
construction. Copies of the test boring logs and laboratory test results will be
included. One electronic PDF version of the report will be submitted.

The boring locations and depths may need to be adjusted somewhat depending upon site conditions
encountered as the exploration progresses. We believe that the borings can be accessed by a rubber
tracked or tired drill rig.

By the nature of the work to be performed, our drilling activities may result in disturbances to the site.
Reasonable efforts will be made to reduce disturbance. However, remediation of the site to a
pre-explored condition is not included. Completed boreholes will be backfilled with auger cuttings (soil)
and, where applicable, capped with asphalt patching. Periodic observation/maintenance of the
backfilled borings should be performed as the boring backfill could settle over time in ground surface
subsidence. At this time, we have assumed that left over auger cuttings can be disposed of on site in
non-landscaped or wooded areas.

Our proposed scope of geotechnical services does not include rock coring, survey services, quantity
estimates, civil, environmental, or structural engineering services, preparation of plans or specifications,
formal slope stability analyses, pavement design, retaining wall design, evaluations of earthquake
motions, or the identification and evaluation of wetland or other environmental aspects of the project
site.

By the nature of the work to be performed, our drilling activities and equipment will likely result in some
disturbance to the site (e.g., tire ruts or tire cleat marks in grassed and landscaped areas and potential
removal of tree branches). Reasonable efforts will be made to minimize the disturbed area. We
understand that Wolf Meadow Drive SW provides access to Wolf Meadow Elementary school as well as
nearby residential properties. If limitations to the time of day work can occur are present we request
notification of these limitations prior to the start of our field operations. Our scope and fee has assumed
that an at least 6 hour continuous window of time during daylight hours will be available to complete
our field services.

Armstrong Glen, P.C. Farmwood Culvert
F&R Proposal No.: 2463-00010 3 January 30, 2024
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BASE GEOTECHNICAL SERVICES LUMP SUM FEE

We propose a Lump Sum Fee of $8,975 for the base scope of services outlined above (without traffic
control contingency). Should it be deemed necessary, we are providing a contingent cost of $1,650 to
coordinate traffic control services, if requested. Our services will be performed in accordance with the
above provided base scope and fee. While our maximum anticipated fee limit cannot be guaranteed,
since variable conditions and design evolutions could alter the scope of services required, we do agree
to a maximum total project fee of this amount without further authorization.

If needed, the fees for services beyond our proposed scope would be in accordance with our prevailing
unit fee schedule or as negotiated at that time. Requested geotechnical consultation after issuance of
the completed subsurface exploration and geotechnical evaluation report, attendance to meetings, or
other requested services not included in the provided base scope and fee, will also be charged in
accordance with our contract established, prevailing or negotiated unit rates.

SCHEDULE OF SERVICES

We can typically mobilize clearing and drilling equipment to a site within about four weeks after receipt
of a notice to proceed. Once mobilized, the subsurface exploration program should be completed within
one day. The base scope laboratory services will take an additional 7 to 10 business days to complete.
The written report can be expected within about 2 weeks following completion of laboratory services.

CLOSURE

F&R appreciates the opportunity to submit this proposal. If this proposal is agreeable to you, please sign
and return the attached Agreement for Engineering Services to initiate this work with F&R. It is our
pleasure to have the opportunity to submit this proposal and we look forward to working with you on
this project. Please do not hesitate to call if you have any questions.

Sincerely,

FROEHLING & ROBERTSON, INC. /
Digitally signed by CJ

DN: cn=CJ gn=CJ c=US United States

I=US United States o=Froehling &
W Robertson ou=63

e=cwarren@fandr.com

Reason: | am approving this document

Location:
Date: 2024-01-30 08:47-05:00 5/3024

Carver J. Warren, E.I. ndrew R. Frank; P.E.
Staff Geotechnical Engineer Regional Senior Geotechnical Engineer

Attachments: GBA — Important Information about this Geotechnical Engineering Proposal
Agreement for Engineering Services (8 pages)

F:\Proposals 2024\2463 Geotechnical\2463-00010 (Armstrong Glen - Wolf Meadow Culvert)\2463-00010 (Armstrong Glen - Farmwood Culvert) - Geo.Proposal.docx

Armstrong Glen, P.C. Farmwood Culvert

F&R Proposal No.: 2463-00010 4 January 30, 2024 106



CAROLINA WETLAND SERVICES
550 E. WESTINGHOUSE BLVD.
CHARLOTTE, NC 28273
OFFICE: 704-527-1177

FAX: 704-527-1133
WWW.CWS-INC.NET

January 31, 2024 - Rev 2.2.2024

Josh Letourneau, PE
Armstrong Glen, P.C.
9731-L Southern Pine Blvd.
Charlotte, NC 28273

p: 704-529-0345

e: josh@armstrongglen.co

Subject:  Proposal for a Wetland Delineation, GPS Mapping, USACE Verification, Protected Species, and

Nationwide Permit

Farmwood Culvert Replacement

Concord, North Carolina

CWS Project No. 2024-TBD

Dear Mr. Letourneau,

Carolina Wetland Services, Inc. (CWS) is pleased to provide a proposal for a Wetland Delineation, GPS Mapping,
and US Army Corps of Engineers Verification, Protected Species, and Nationwide Permit for Farmwood
Culvert Replacement project in Concord, North Carolina (Exhibit A). Please do not hesitate to contact me should
you have any questions regarding this proposal. Please sign below to authorize us to begin the work outlined
in Table 1 and return pages 1 and 2 of the proposal to CWS via email at gregg@cws-inc.net.

Accepted this:

31st day of January 2024 ~

Carolina Wetland Services, Inc.

4 o
ﬁ_;._?w?j ( SnAenm

day of 2024
Armstrong Glen, P.C

Signature of Authorized CWS Representative Signature of Authorized CLIENT Representative

Gregory C. Antemann, Sr. Vice President Josh Letourneau, PE

Print Name and Title

Print Name and Title

North Carolina A South Carolina
www.cws-inc.net
10f9
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Carolina Wetland Services Proposal No. 2024-TBD January 31, 2024

Scope of Services

Table 1. Summary of Scope, Schedule, and Fees'

Task |Scope Schedule Fee
1 Wetland Delineation (flagging in the field)+GPS 20 business days from written Notice to Proceed (NTP) $2,450
2 |USACE Verification 5 bd from receipt of your signed USACE authorization forms $1,500
3 |Protected Species Review 20 business days from written Notice to Proceed (NTP) $2,000
4 |Protected Species Targeted Survey (As Needed) During the survey window specified in Task 3 (if needed) TBD
5  |Nationwide Permit 15 business days from receipt of acceptable plans $6,500
6 Reimbursable Expenses $800

Task 1. Wetland Delineation

CWS will delineate (flag in the field) jurisdictional waters of the U.S. and wetlands within the property shown on
Exhibit A. Jurisdictional areas will be delineated on-site using the U.S. Army Corps of Engineers (USACE) Routine
On-Site Determination method. This method is defined in the 1987 Corps of Engineers Wetlands Delineation
Manual. Prior to performing the fieldwork, CWS scientists will consult various references (if available), including:
NRCS soil surveys, USGS topographic maps, National Wetland Inventory maps, aerial photographs, and county
GIS/topographic mapping. CWS will document intermittent and perennial stream classifications on site utilizing
current North Carolina Division of Water Resources methodology. Al flagging placed in the field will be mapped
using a sub-foot Trimble Geo7x GPS unit.

Deliverables include a Delineation Report (with wetland determination data forms, stream classifications
forms, photographs, and a flagging map in pdf format) and digital line work for the wetlands and streams in
GIS or AutoCAD format.

Task 2. USACE Verification (Jurisdictional Determination)

CWS will submit a verification report that will include all of the routine wetland determination data sheets,
photographs, and all required forms to obtain a verification from the USACE. This package will include several
figures with the site boundaries mapped out, representative photographs of on-site jurisdictional features, and a
Request for Jurisdictional Determination Form. This task includes a site field review with the USACE (scheduled
dependent upon their availability). Deliverables include a USACE Verification package pursuant to a
preliminary JD, that will be submitted to the USACE once appropriate forms are signed by the current
property owner and applicant.

Schedule: The USACE verification package will be submitted concurrently with the permit package (Task 5) but
requires your signed Jurisdictional Determination Form Agent Authorization and Property Access Certification forms
(for the property).

' CWS reserves the right to delay field work during inclement weather (such as the presence of snow, ice, or heavy rain). Performing field reviews
during inclement weather conditions reduces accuracy of data collection and reporting reliability. Field reviews will be undertaken immediately following
cessation or absence of inclement conditions.

20f9
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Carolina Wetland Services Proposal No. 2024-TBD January 31, 2024

Task 3. Preliminary Protected Species Assessment
Protected Species Desktop Review

CWS'’s Biologists will conduct a desktop review of the project to identify protected species known to occur in the area.
The desktop review will include a desktop habitat analysis of the project area to identify if potential habitat for those
species may be present. CWS will then conduct a field site visit to evaluate suitability of potential habitat within the
property for any listed protected species. A summary of the results of this analysis will be presented in a letter report
that can be submitted to the U.S. Fish and Wildlife Services (USFWS) for concurrence.

Should any federally-protected species habitat be present on the site, a protected species survey during the
appropriate survey window or a Biological Assessment (formal consultation with the USFWS) may be required (Task
4).

Task 4. Protected Species Survey (As Needed)

If habitat for federally endangered species within the study area was identified during Task 3, CWS will conduct a
field investigation to determine the presence/absence of these species within the project study area during the
optimal survey window (Exhibit A).

If known reference populations are nearby the study area, CWS will visit them and document the condition of known
individuals of the species, which verifies their observable condition during the time of field surveys.

To conduct the field investigation, CWS will conduct transects within the previously determined suitable habitat areas
that covers the entire suitable area. During the assessment, biologists will make every effort to identify all woody and
non-woody plants and ecological conditions that are present within those habitats.

If specimens of the target protected species are observed, CWS will use a trimble sub-meter GPS unit to locate each
individual or population, photograph the specimen and their habitat/community, and take detailed notes on the
associate species and habitat conditions.

Note: CWS does not perform surveys for aquatic species or bats. If survey for these species is required, CWS can
coordinate these services with a sub-consultant for additional cost.

A summary of the results of this survey will be presented in a letter report that can be submitted to the U.S.
Fish and Wildlife Services (USFWS) for concurrence.

Task 5. Permitting (for less than 0.05 acre of stream and/or 2 acre of wetlands)

CWS will submit a permit application pursuant to a Nationwide Permit. This permit is required for impacts to less
than 0.05 acre of stream and/or Y2 acre of jurisdictional wetlands. For this application, CWS will, in consultation with
project engineers, develop a narrative describing the purpose and need of the project and specific reasons why
impacts are unavoidable. This discussion must show that there are no “practicable alternatives” to impacting
jurisdictional waters of the U.S. on your site.

This task includes:
e Describing the nature of the activities in jurisdictional waters
e Developing a narrative detailing why impacts are unavoidable
e Preparing a discussion of the steps taken to avoid and minimize impacts
e Developing figures showing impacts and alternative site plans

3of9
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Carolina Wetland Services Proposal No. 2024-TBD January 31, 2024

e One round of revisions (if required) following agency review

This task will include filing a Pre-Construction Notification with the USACE and North Carolina Division of Water
Resources (NCDWR) for authorization to impact jurisdictional waters of the U.S. CWS will rely on your Civil Engineer
to provide drawing files detailing your plans for the proposed grading, complete with alternative site alignments that
were considered to avoid and minimize impacts to jurisdictional waters of the U.S., including wetlands. These plans
will be used to produce impact figures for the permit application. CWS assumes that the proposed project plans
provided to us will be 70 to 90%, will avoid and minimize impacts to waters of the U.S., including wetlands, to the
greatest extent practicable, and will not change significantly prior to or after permit submission. If significant changes
occur that require more than 2 hours of coordination, a change order for the scope of work will be prepared. This
task also assumes up to 2 hours of coordination time with your engineer/planner or agency personnel. This task does
not include additional meetings with state of federal agencies. If additional meetings are required, these services will
be billed at CWS time and materials rates.

Please note that the USACE has discretionary authority to elevate any Nationwide Permit to an Individual Permit (IP).
An IP will require an additional scope and fee to complete.

This scope does not include development of mitigation plans (if needed). If a mitigation plan is required, CWS will
provide you with an additional proposal outlining the necessary tasks and fees to provide these planning services.

This scope does not include fees for permit submission. CWS will submit the permit with the application fee as a
reimbursable expense. Permit fees will be invoiced to you at cost (not to exceed $800.00: see Task 6). Deliverables
for this Task include a Nationwide Permit authorization request package that CWS will provide to you in pdf
format (in the event you choose not to go forward with the submission) or submit to the agency upon your
authorization. Note: Changes to the completed application package or submission of the package after greater than
3 months may require additional preparation or processing fees.

Please note: USACE can issue a permit verification only after it has been determined that the proposed
development is not likely to adversely impact any cultural/historic resources and federally protected species or until
National Historic Preservation Act Section 106 and/or Endangered Species Act Section 7 coordination has been
completed. Task 3 includes a preliminary screening for these resources. Section 7 coordination is included in the
Task 4.

Task 6. Reimbursable Expenses

Reimbursable expenses will be billed at cost or at the industry standard rate applicable at the time the expenses are
incurred. These expenses include items such as agency application fees, mileage, per diem, hotel, airfare, or
equipment rental. Fees in this Task are not to exceed. Any specific reimbursable expenses are outlined within the
respective task above. If reimbursable fees are not authorized, we will require any outlined fees to be provided to us
in the format specified by the receiving entity (e.g, check to state agency). This may delay application or other
submission.

Terms and Conditions

40of9
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Carolina Wetland Services Proposal No. 2024-TBD January 31, 2024

1. SERVICES TO BE PROVIDED. Carolina Wetland Services ("CWS") is an independent consultant and agrees to provide CLIENT, for its sole benefit and
exclusive use, with the consulting services set forth in the attached Scope of Authorized Work ("Services"), which is incorporated herein by reference. There are
no third party beneficiaries to this Agreement.

2. DEFINITIONS. These terms will have the following meanings when used in this Agreement:

a Claims - All actions, suits, arbitrations, administrative proceedings, demands and claims for any and all damages, injunctive or any other relief based
upon any cause of action whatsoever.

b Contaminants - Asbestos, toxic or any hazardous constituents.

C. Environmental Claims - All Claims related to or arising out of exposure to or release of Contaminants at or from the Site, before, during or after
performance of the Services.

d Environmental Liabilities - All Liabilities related to or arising out of any and all Environmental Claims.

e. Indemnitees - CWS, its parent, subsidiaries, affiliates and subcontractors, including their respective officers, directors, employees, principals,
partners, agents, successors and assigns.

f Liabilities - All liabilities, damages, losses, costs, expenses, settlements, judgments, awards, and governmental penalties and sanctions, including

reasonable attorneys' and experts' fees, including those attributable to bodily injury (including death), personal injury and property damage.

Materials - Used storage tanks or any associated equipment, contaminated soils or materials.

Orders - Any orders or other form writings issued or signed by the parties, such as purchase orders or work orders.

Samples - Specimens or representative pieces, segments or the like and/or the residue therefrom.

Wastes - Surpluses, by-products, residues and the like and/or fluids produced by the Services.

k. Work Product - All documents, whether a work-in-progress or final and paid for or not, including, but not limited to, analyses, drawings, specifications
and reports generated by CWS under this Agreement.

— - >«

3. STANDARD OF CARE. CWS will perform the Services using that degree of skill and care ordinarily exercised under similar conditions by reputable
members of CWS's profession practicing in the same or similar locality at the time of performance. NO OTHER WARRANTY, EXPRESS OR IMPLIED, IS MADE
OR INTENDED AND THE SAME ARE SPECIFICALLY DISCLAIMED.

CLIENT shall not be entitled to assert a claim against CWS based on any theory of professional negligence or violation of the standard of care unless and until
CLIENT has obtained the written opinion from a licensed, independent and environmental professional, as appropriate for the Services in question, that CWS has
violated the standard of care applicable to CWS's performance of those Services under this Agreement. CLIENT shall promptly provide such independent opinion
to CWS and the parties shall endeavor in good faith to resolve the claim within 30 days.

4. PAYMENT TERMS. CLIENT agrees to pay each and every one of CWS's invoices upon receipt, time being of the essence. If payment is not received by
CWS within 30 days from the date of CWS's invoice, CLIENT agrees to pay the lesser of 1% per month or the maximum legal rate on the past due amount until
the amount is paid in full, plus the hourly rate for the time of CWS's employees, reasonable attorneys' fees and all other costs incurred by CWS in collecting the
amounts due CWS under this Agreement. If CLIENT reasonably objects to all or any portion of an invoice, CLIENT shall notify CWS in writing within 10 days from
the date of receipt of CWS's invoice, give reasons for the objection, and pay that portion of the invoice not in dispute. Failure of CLIENT to provide such written
notice within the allowed 10 day period shall be deemed to be a waiver of all objections to that invoice. CWS may suspend any and all of the Services if payment
of any invoiced amount not reasonably in dispute is not received by CWS within 60 days from the date of CWS's invoice.

5. INSURANCE. CWS maintains the following insurance coverages:

a. Workers' Compensation Insurance - statutory amount.

b. Commercial General Liability Insurance $1,000,000 per occurrence / $2,000,000 aggregate.
c. Automobile Liability Insurance - $1,000,000 per occurrence/ $2,000,000 aggregate

6. SITE RESPONSIBILITY. CLIENT will arrange for right-of-entry to the Site and will execute any necessary site access agreement. CLIENT shall provide CWS
with an accurate description of the Site, all available Site information, and all documents deemed necessary by CWS.

The Services do not include supervision or direction of the means, methods or actual work of contractors, other professionals or consultants not retained by
CWS. The presence of CWS's representative will not relieve any such contractor, other professional or consultant of its responsibility to perform its work and
services in accordance with its contractual and legal obligations and in conformity with the plans and specifications for the Project. CLIENT agrees that each
contractor or subcontractor not retained by CWS shall be solely responsible for: (i) working conditions on the Site; (ii) security and safety of persons and property
during the performance of its work; (iii) compliance with OSHA regulations; and (iv) providing any and all safety equipment necessary for the protection of its
personnel. CWS's monitoring of any contractor's or any subcontractor's procedures is not intended to include a review of the adequacy of such contractor's or
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subcontractor's safety measures on or near the Site. It is agreed that CWS is not responsible for safety or security at the Site, other than for CWS's employees,
and that CWS does not have the right or duty to stop the work of others.

7.  DOCUMENTS. All Work Product shall be CWS's sole property, as author and owner, and CWS hereby reserves and shall retain all common CWS, statutory
and other rights thereto, including copyrights. CWS will furnish CLIENT with the agreed-upon number of written reports and supporting documents for CLIENT's
exclusive internal use and reliance and for regulatory submittal in connection with the Site, the Project or the Services; provided, that CLIENT may permit
members of its design team to use the Work Product solely for the design of the project for which it was intended. CLIENT acknowledges that the Work Product
is intended for the exclusive use and benefit of, and may be relied upon only by, CLIENT.

CLIENT agrees that under no circumstances shall any Work Product be distributed to any third parties, published, used in advertising, or reused at any location
or for any project not expressly provided for in this Agreement without CWS's prior written permission. Any unauthorized distribution, publication, use or reuse of
any Work Product shall be at CLIENT's and recipient's sole risk and without liability to CWS. To the maximum extent permitted by applicable law and for
additional consideration of $10.00 from CWS, CLIENT agrees to defend, indemnify and hold Indemnitees harmless from and against all Claims and Liabilities
related to or arising from any unauthorized distribution, publication, use or reuse of the Work Product.

If CLIENT wishes to distribute any Work Product to any third party not described above and for any third party to rely on any Work Product, CLIENT and the third
party must first contact CWS and execute CWS's Secondary Client Agreement. Work Product provided for disclosure of information only will not require a
separate agreement. CWS makes no representation as to the suitability of any Work Product for any such third party's purposes. CLIENT acknowledges that a
request for CWS to release any Work Product to a third party creates a potential conflict of interest and agrees that any such request shall serve as a waiver by
CLIENT of any such conflict of interest.

CLIENT agrees that all Work Product furnished to CLIENT or CLIENT's agents or designees, if not paid for or if improperly distributed, published, used or reused,
will be returned upon demand and will not be used for any purpose whatsoever. CWS may retain copies of any or all Work Product and related documents,
including CLIENT-provided documents.

Upon CLIENT's request, Work Product may be provided on electronic media; however, the written copy retained by CWS shall be the official document. CWS
makes no representation or warranty, express or implied, that the electronic copy is accurate or complete. Any modifications of the electronic copy by CLIENT
shall be at CLIENT's sole risk and without liability to CWS. The electronic copy is subject to all conditions contained in this Agreement.

CLIENT further acknowledges that: (i) the Work Product may be based in part or in whole on facts and/or assumptions provided to, but not independently verified
by, CWS; (ii) the Work Product will reflect CWS's findings as to conditions that existed at the time the Services were performed and may not reflect conditions at a
later time; and (i) CWS makes no representations as to such conditions subsequent to the time the Services were performed or with respect to any facts or
assumptions provided to, but not independently verified by, CWS.

8. LIMITATION OF LIABILITY. THE INCLUSION OF A LIMITATION OF LIABILITY PROVISION IN THIS AGREEMENT UNDER THE TERMS SET FORTH
BELOW IS A MATERIAL CONSIDERATION FOR CWS'S WILLINGNESS TO PERFORM THE SERVICES. TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW AND FOR ADDITIONAL CONSIDERATION OF $10.00 FROM CWS, CLIENT HEREBY EXPRESSLY AGREES THAT THE LIABILITY OF
CWS, INCLUDING ITS PARENT AND AFFILIATED COMPANIES, OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, SUCCESSORS, ASSIGNS AND
SUBCONTRACTORS, FOR ANY CAUSE OF ACTION BASED UPON BREACH OF CONTRACT, STRICT LIABILITY, NEGLIGENT PROFESSIONAL ACTS,
ERRORS OR OMISSIONS OR NEGLIGENT MISREPRESENTATION ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT AND/OR ANY
SERVICES PROVIDED, OR WORK PRODUCT DEVELOPED, PURSUANT TO THIS AGREEMENT SHALL BE LIMITED TO THE AGGREGATE SUM,
INCLUSIVE OF AMOUNTS PAID TO SECONDARY CLIENTS TO WHOM WORK PRODUCT IS PROVIDED UNDER A SECONDARY CLIENT AGREEMENT
WITH CWS AND TO ANY OTHER THIRD PARTIES, TOGETHER WITH REASONABLE ATTORNEYS' FEES AND ALL OTHER DEFENSE COSTS, OF $50,000
OR THE TOTAL FEES PAID TO CWS BY CLIENT UNDER THIS AGREEMENT, WHICHEVER IS GREATER. ALL THIRD PARTY BENEFICIARIES TO THIS
AGREEMENT, IF ANY, ARE INTENDED TO BE AND HEREBY ARE BOUND BY THE TERMS OF THIS LIMITATION OF LIABILITY AND THE AGGREGATE
LIMITATION OF LIABILITY CONTAINED HEREIN.

NEITHER PARTY SHALL BE RESPONSIBLE TO THE OTHER OR TO ANY THIRD PARTY FOR ANY ECONOMIC, CONSEQUENTIAL OR INCIDENTAL
DAMAGES (INCLUDING, BUT NOT LIMITED TO, LOSS OF USE, INCOME, PROFITS, FINANCING OR REPUTATION) ARISING OUT OF OR RELATING TO
THIS AGREEMENT OR THE PERFORMANCE OF THE SERVICES.

9. CLIENT DISCLOSURE. CLIENT agrees to advise CWS of any hazardous substance or any condition existing on or near the Site that presents a potential
danger to health, the environment or CWS's equipment. CWS does not assume control of or responsibility for the Site or the person(s) in charge of the Site, or
undertake responsibility for reporting to any federal, state or local agencies any conditions at the Site that may present a potential danger to health, safety or the
environment. CLIENT agrees to notify the appropriate federal, state or local agencies as required by law, or otherwise to disclose in a timely manner, any
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information that may be necessary to ensure Site safety and to prevent damage to health and/or the environment. CLIENT acknowledges that CWS may be
required to make such disclosures if CLIENT fails to do so and agrees to hold CWS harmless therefor.

10. TERMINATION. Either party may terminate this Agreement without cause upon 14 days' prior written notice. In such event, CLIENT shall take
possession of the Site and the materials and equipment paid for and belonging to CLIENT, and CWS shall be paid for all Services performed to the date of
termination. In the event CLIENT requests termination without cause, CWS shall also be paid all reasonable expenses and costs incurred in Project close out.
This Agreement will terminate automatically and without notice upon the insolvency of, or upon the filing of a bankruptcy petition by or against, CLIENT.

1. TESTIMONY. Should CWS or any CWS employee be requested by any party or compelled by law to provide non-expert testimony or other evidence
with respect to the Services, and CWS is not a party to the dispute, CWS shall be compensated by CLIENT for CWS's preparations, document retrieval,
document reproduction and testimony at the rates shown on the attached Fee Schedule. CWS shall provide expert witness testimony pertaining to any Services
at premium rates of 1.5 times the rates shown on the Fee Schedule. CLIENT agrees to reimburse CWS for reasonable travel, lodging and meal expenses that
are incurred in conjunction with providing either expert or non-expert testimony or other evidence.

12. FORCE MAJEURE. CWS shall not be liable for damages due to delay or failure to perform any obligation under this Agreement if such delay or
failure results from circumstances beyond the control of CWS. In the event of such a force majeure, the time for CWS's performance shall be extended for the
duration of the force majeure event.

13. UNANTICIPATED CONDITIONS. Should CWS encounter conditions at any Site which were not reasonably anticipated or which increase the risk
involved in CWS's performance of the Services, upon notice to CLIENT, CWS in its sole discretion may; (i) continue to perform the Services to completion; (ii)
suspend activities and prepare a Change Order Request prior to proceeding; or (iii) terminate all Services. Such termination shall not be a breach of this
Agreement by CWS.

14. OPINIONS OF COST. If included in the Services, CWS will provide opinions of cost for installation of materials, remediation or construction based
upon CWS's experience on similar projects. However, such opinions are not intended for use in firm budgeting or negotiation unless specifically agreed otherwise
in advance by CWS in writing. CLIENT understands the actual cost of work depends on many factors beyond CWS's control and may vary significantly from
CWS's opinion.

15. PRIORITY OVER FORM AGREEMENTS/PURCHASE ORDERS. The parties agree that the provisions of this Agreement shall control and govern
over any Orders, and that Orders may be issued by CLIENT to CWS without altering the terms hereof, regardless of any contrary language appearing therein,
unless the parties specify in writing that such contrary term(s) apply to the Services which are the subject of the Orders.

16. GOVERNING LAW. This Agreement shall be governed by the laws of the State of North Carolina. Each of the parties acknowledges that it has had
an opportunity to review and negotiate this Agreement, and this Agreement shall not be construed more strictly against one party as drafter.

17 SURVIVAL. All of CLIENT's obligations and liabilities, including, but not limited to, its indemnification obligations and limitations, and CWS's rights and
remedies with respect thereto, shall survive completion of the Services and the expiration or termination of this Agreement.

18. SEVERABILITY. In the event any provision of this Agreement is deemed invalid or unenforceable, the remaining provisions shall continue in full
force and effect and the invalid or unenforceable provision shall be interpreted and enforced as closely as possible to the intent of the parties.

19 ASSIGNMENT. This Agreement may not be assigned by either party without the prior written permission of the other. CLIENT acknowledges that CWS
may subcontract portions of the Services to its affiliated companies and/or utilize employees of its affiliated companies in performing the Services, without the
approval of CLIENT.

20. INTEGRATION. This Agreement, its attachments and all Orders, if any, constitute the entire Agreement between the parties and supersede any
previous written or oral contracts or negotiations. This Agreement can be changed only by a written instrument signed by both parties.

21. CONSIDERATION. The parties agree that the charges for the Services are sufficiently adjusted to include any specific consideration recited herein
as being payable to CLIENT, the receipt and sufficiency of which are hereby acknowledged by CLIENT.
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22. ATTORNEY AUTHORITY. If CWS is being retained by CLIENT's counsel, such counsel represents that he or she has reviewed this Agreement with
CLIENT, has provided CLIENT with a copy hereof, and by its signature hereto has the authority to bind, and hereby expressly binds, CLIENT to the terms and
conditions of this Agreement.

23. ENVIRONMENTAL INDEMNITY. To the maximum extent permitted by applicable law and for additional consideration of $10.00 from CWS, CLIENT
(i) hereby releases Indemnitees from all Environmental Claims and (ii) shall defend, indemnify and hold Indemnitees harmless from and against all Environmental
Liabilities, except to the extent such Environmental Claims and/or Environmental Liabilities are determined to have been caused solely by the negligence of, or
the willful violation of any applicable environmental law by, CWS.
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Exhibit A. Site Map
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Project Name: FS # 7 POLICE RENOVATION

Project No.: 2023-041

Receipt of Minority Bid Bond .
Company Name Addenda Affidavit (5%) Bid Amount

IKES CONSTRUCTION Yes Yes $327,048.69

Yes Yes
LILES CONSTRUCTION $295,701.47

Yes Yes
RATZLAFF
CONSTRUCTION $367,951.19
GIBSON Yes Yes
CONSTRUCTION $329,994.84

Yes Yes
WEST ALL
CONTRACTING $414,938.69

Bid Opening was held at 2:00 PM, February 22, 2024, at the Alfred M. Brown Operations Center,

635 Alfred Brown Jr. Court SW., Concord, NC 28026
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RESOLUTION AUTHORIZING DEPOSITS WHEN IN EXCESS OF FIVE HUNDRED
DOLLARS ($500.00) PER NCGS 159-32(a)

Whereas, the City of Concord desires efficient administrative work processes, while
continuing to maintain sound internal controls, and

Whereas, the City has decentralized collection of cash and check payments for various
departments, and

Whereas, NC General Statute 159-32(a), permits the governing board of a local
government to authorize the deposit of all taxes or other moneys collected when the
moneys on hand amount to five hundred dollars ($500.00) or greater, and

Whereas, all moneys are maintained in a secure location until City staff processes
deposits in an official depository throughout the business week; and

Now, therefore, be it resolved by the City Council that the governing board gives its
approval, that deposits to an approved depository shall be required only no less than
once per week or when the moneys on hand amount to five hundred dollars or greater,
whichever comes first.

Adopted this the day of , 2024,

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk
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CITY OF CONCORD
CO-SPONSORSHIP POLICY

PURPOSE

The purpose of this policy is to provide requirements for the evaluation, administration, and acceptance
of co-sponsorship requests received by the City of Concord. The City recognizes the value of partnering
with qualifying local groups and the benefits to the community while still upholding fiscal responsibility.
Co-sponsorship is the contribution of in-kind support by the City to an external entity, in exchange for
which the external entity: (a) acknowledges the City and the City’s contribution; and (b) grants to the City
the right to associate the City’s name, products, or services with the external entity or the external
program or service. Professional and personal development conferences, workshops and programming
that the City participates in are exempt from this policy (ex. — tenant/landlord workshops,
local/state/federal government conferences and trainings, homebuyer workshops, fair-housing events,
etc.).

POLICY

Since a co-sponsorship affiliation may affect the reputation of the City among its citizens and its ability to
govern effectively, the City Council retains sole and final decision-making authority for determining the
appropriateness of a co-sponsorship association and reserves the right to refuse any offer of co-
sponsorship if deemed to not be in the best interest of the City, or if acceptance would create a conflict of
interest for the City. The City of Concord reserves the right to refuse any request of co-sponsorship.

ELIGIBILITY CRITERIA REVIEW:
In the event of conflict between the Co-Sponsorship Policy and other City policies, this policy will
prevail pending proper approvals. City Council, at its discretion, may grant deviations to this policy.

The City’s Emergency Management Coordinator is responsible for the initial assessment of co-
sponsorship requests that are received in the form of an application. In accordance with the policy, co-
sponsorship requests will only be considered for events and/or organizations hosting events that meet the
eligibility criteria listed below. The City’s Emergency Management Coordinator will seek consultation
with appropriate City stakeholders as needed and present eligible applications to City Council for
consideration.
o Initial applications must include information regarding any in-kind support that will be
needed from City staff or City equipment.
¢ Only staff-determined eligible applications will be submitted to City Council for
consideration. Eligible applications must include the estimated value of City staff/equipment
in-kind support which will be prepared by City staff. Examples of in-kind support include, but
are not limited to salaries and benefits of City departments such as, public safety, parks &
recreation, marketing & communication efforts, environmental services, transportation, and
building & grounds support.

CRITERIA
1. Event must be sponsored by an organization that is classified as a non-profit, which is federally
tax-exempt under the Internal Revenue Code 501 (c) (3);

a. For-profit organizations should follow the City’s Special Event Procedures which cover
events not sponsored by the City of Concord.
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2. The organization must provide a service or program that is compatible with those provided by the
City of Concord;

3. The applicant must be based in the City of Concord and hold the event which support is requested
in the City of Concord;
The event should be open to the public and provide services on a non-discriminatory basis;

5. The event organizer must be able to show proof of liability insurance as required by the City of
Concord;

6. The event organizer must demonstrate that the organization has the experience and expertise to
undertake the planning and execution of the proposed event;

7. Co-Sponsorship applications must be submitted no less than 90 days prior to the event. Any
exceptions may be granted by the Emergency Management Coordinator.

OTHER CONSIDERATIONS:
The following limitations shall apply to co-sponsorship of any program or event:
a. The applications will be reviewed on a first come first served basis;
b. The availability of City in-kind support at the time of the application;
c. Events or programs under consideration for in-kind support must begin during the fiscal
year in which support is given.
d. If alcohol or beverage sales are included, the application must be accompanied by the
applicable required ABC permit.
e. The event must be compliant with the City’s policies & procedures for Special Events.
f. If the event requires insurance coverages, the City’s minimum insurance limits must be
maintained. Please note that additional insurance coverage and/or higher insurance limits
may be required depending upon the nature of the Co-Sponsored event.

General liability insurance $1M per occurrence
Automobile liability insurance $1M per occurrence

If the organization does not have company owned autos, then non-owned automobile
liability coverage of $1M is required.

Workers compensation insurance $500k E.L. each accident
$500k E.L. disease-each employee
$500K E.L.-disease-policy limit

Workers compensation insurance is a North Carolina statutory requirement for employers
with 3 or more employees.

If alcohol is served, Liquor liability insurance coverage of $1M is required.

PROCEDURE
The applicant shall submit their application (using the City application form) to the Emergency
Management Coordinator along with:

» A detailed description or flyer for the event;

e |RS Determination Letter;

* W-9 Request for Taxpayer Identification Number and Certification;

2
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» Proposed budget if applicable;
* What in-kind support the applicant is requesting from the City.

CITY LOGO
The City’s logo standards shall be followed by those who are approved for co-sponsorship. The City’s
Public Affairs & Project Manager may be contacted to ensure all guidelines are followed. 704-920-5210.

IN-KIND SUPPORT

The Emergency Management Coordinator will work with City staff to determine the value of in-kind
services. Personnel costs will be determined by accessing current payroll information and
equipment/vehicle values will be calculated with the current adopted FEMA rates and/or the City Fee
Schedule.

A co-sponsorship application is not complete unless it includes all of the documents listed above.
Incomplete applications will not be considered and any exceptions must be approved by the Emergency
Management Coordinator.

APPROVAL:

All co-sponsorships applications that staff deems complete will be submitted to the City Council. The
Emergency Management Coordinator will provide the information to the City Clerk so the item can be
added to the City Council agenda.

The City Council will have the final determination as to whether the application is approved or denied, at
a regularly scheduled Council meeting.

The City Council reserves the right to approve an event for multiple years as long as the City services
required for the event do not materially change. The application must still be completed each year.

RESPONSIBILTY
It is the responsibility of City staff to adhere to this policy.

It is the responsibility of the City’s Emergency Management Coordinator to review and recommend any
changes to this policy as needed. Any changes must be approved by the City Council.

The Emergency Management Coordinator will notify the applicant regarding the City Council decision.

NON-APPROVAL

Applications that do not receive co-sponsorship approval may still be allowed to hold their event. Those
groups would follow the normal procedures for holding events in the City, and the City’s associated costs
for these events would need to be paid before the permit is issued for the event.

CITY EVENTS NOT CONSIDERED CO-SPONSORSHIP EVENTS
City hosted events/workshops are not considered Co-Sponsorship events.
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City of Concord Co-Sponsorship Application (page 1)

Today’s Date:

Name of Event;

Date(s) of Event: Location:

Brief Description of Event:

Lead Sponsor:

Contact Person for Event/Request:

Address:

Phone:

Website & Email Address (if applicable):

This event is sponsored by (Place an X in the box in front of the one that applies):

A non-profit with current 501 (c)(3) status that provides direct services or funds to residents
and businesses in Concord; OR

Another group that provides a service to the City of Concord residents. (please explain)

What is the primary service or product of the sponsoring organization?

What is the primary benefit of the event to the Concord community?
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City of Concord Co-Sponsorship Application (page 2)

What in-kind support/resources from the City will this event require?

How can your organization demonstrate the experience and expertise to successfully execute this

event?

CITY OFFICE USE ONLY

Emergency Management —
City Manager’s Office:

Date Received:

Authorized Signature:

Date final application is submitted to City
Manager

City Manager (or designee) -
City Manager’s Office:

Date Reviewed:

Authorized signature:

Final review for City Council submission
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City of Concord Co-Sponsorship Application (page 3)

Review of In-Kind Support from City Departments if applicable:

Department

Date Application
Received

Date Application
Review Completed

Departmental
Signature

Buildings & Grounds

Electric

Environmental Services

Downtown Office

Fire

Parks & Recreation

Police

Public Information Office

Transportation/Streets

Other

If applicable, values for in-kind support should be submitted to the Emergency Management

Coordinator once the departmental review is completed.
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ORD. #

AN ORDINANCE TO AMEND FY 2023-2024 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 8"
day of June 2023, adopt a City budget for the fiscal year beginning July 1, 2023 and

ending on June 30, 2024, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue

accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord
that in accordance with the authority contained in G.S. 159-15, the following accounts are

hereby amended as follows:

Revenues
Account Title Current Amended (Decrease)
Budget Budget Increase
100-4350410  ClearWater Artist Studio $ 77,961 $ 152,211 $ 74,250
Total $ 74,250

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
6120-5800429 Grant Expenditures $10,000 $ 84,250 $ 74,250
Total $74,250

Reason: To appropriate the Rebuilding Together of Greater Charlotte, Inc. Grant award.

Adopted this 14th day of March, 2024.

CITY COUNCIL

CITY OF CONCORD

NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk

ValLerie Kolczynski, City Attorney
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NORTH CAROLINA
CABARRUS COUNTY

STORMWATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND
MAINTENANCE AGREEMENT

THIS STORMWATER CONTROL MEASURES (SCMs), ACCESS EASEMENT AND
MAINTENANCE AGREEMENT (“Agreement”), made this
M1 Homes of Charlotte, LLC, a Delaware limited liability company, whose principal address is 41
Avenue, Suie S0, Columbs, OH 43215 hersnfle reford i s “Granor ', Wi 10, nd for the benefit of
the City of Concord,  munisipal corporation of the State of North Carolina, whose address s P.0. Box 308,
Concont North Carofina 280200308, (ercinalir “Grantes or “Ciy™.

WITNESSETH:

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORMWATER CONTROL
MEASURES (SCMs), ACCESS EASEMENT AND MAINTENANCE AGREEMENT ON

WHEREAS, Grantor s the owner in fee simple of certain real property situated in the City of
Concord, County of Cabarrus, Nosth Carolina, and mare particularly described as follows: Odell School
Rod, Concond NC, Cabatrs County Froperty demfcaion Numbes (PINY: 4681-€2-6223 ieing e lnd
conveyed to Grantor by deed recorded in Book and Page 15295/1 in the OFfice of the Register of Decds for
Cabarrus County (hereinafier referred to as the "Property); and

WHEREAS, Grantor desires to develop andlor redevelop all or portions of the Property; and

WHEREAS, the Property s located within the planning jurisdiction of the City of Concord, and is
subject to certain requirements sct forth i the City of Concord Code of Ordinances Chapler 60, the Cancord
Development Ordinance, thereafier “CCDO™), and the Concord Technical Standards Manual (hercafter
“Concord Manual"); and

WHEREAS, conditions for development andloe redevelopment of the Property include (i} the
construction, operation and maintenance of two (2) engincered stormwater control structures, namely two
(2) Wet Detention Basins, as provided in the CCDO and the Concord Manual (the “Stormwaler Control
Measures” or “SCMs”), (if) Grantor's dedication of s husi he City,
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NORTH CAROLINA
CABARRUS COUNTY

STORMWATER CONTHDI. MEASURL (SCM), ACCESS EASEMENT AND
NANCE AGREEMENT

THIS STORMWATER CONTROL MEASURE (m A.CCI.SS EASEMENT AND
MAINTENANCE AGREEMENT (“Agrecment”), made this_______
MP 1-85 Bonds Industrial, LLC, & Delaware limited liabiliy company, me pnm:pﬂl address is 2 Seaport
Lanc, c/o AEW 15 Floor, Boston, MA 02210 (hereinafler “Gromtor”), with, 10, and for the benefit o the City
of Concord,  munigipal corporation of the Stato of North Carolina, whase address is P.0. Box 308, Concord
North Carolin 28026-0308, (hereinafier “Grantoe” or “City").

WITNESSETH:

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORMWATER CONTROL MEASURE
(SCM), ACCESS EASEMENT AND MAINTENANCE AGREEMENT ON

WHEREAS, Granto is he owner in fec simple of cetin real property sinated in the Cmy of
Concord, County of Cabarmus, North Carolina, ibed as follows: 7.

Road, Concord, NC, Cabamus County Property Identification e (PIN): 4599-38-6230. Being theland
conveyed to Grantor by deed reconded in Book and Page 15758/352 in the Officc of the Register of Decds
for Cabaerus County (hereinafice refarred to as the “Property”); and

WHEREAS, Grantor desires to develop andior redevelop all or portions of the Property; and

WHEREAS, the Property is located within the planning Jurisdiction of the City of Concord, and is
subject to certain requirements set forth in the City of Cancord Code of Ordinances Chapler 60, the Concord
Development Ordinance, (hereafier “CCDO™), and the Concord Technical Standards Manual (hereafier
“Concord Manual™); and

conditions for andlor of the Property includes () the
construction, operution and maintenance of an engincered stormwaler confrol structure, namely o Wet
Detention Basin, as provided in the CCDO and the Concord Manual (the “Stormwater Control Measure” or
“SCM"), (i) Grantor's dedication of @ non-cxelusive aceess easement (o the City, as deseribed in this
Agreemen, Do aspecton and e of e Stomokr Control Measurs and (i) the assumption by
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MEMORADUM
DATE:
TO:
FROM:
SUBJECT:
PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:
FINAL CERTIFICATION - LOT NUMBERS:
INFRASTRUCTURE TYPE:

COUNCIL ACCEPTANCE DATE:
ONE-YEAR WARRANTY DATE:

Friday, February 02, 2024

Jackie Deal, Director of Engineering
Gary Stansbury, Construction Manager
Infrastructure Acceptance

Oaklawn Townhomes

2020-012

Oaklawn Project I, LLC

104-130, 137-176

Water and Sewer

Thursday, March 14, 2024

Friday, March 14, 2025

Water Infrastructure Quantity
8-inch in LF 1035.00
8-inch Valves 7
Hydrants 1
Sanitary Sewer Infrastructure Quantity
8-inch in LF 767.00
Manholes as EA 5
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MEMORADUM

DATE:

TO:

FROM:

SUBJECT:

PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:

COUNCIL ACCEPTANCE DATE:
ONE-YEAR WARRANTY DATE:

Thursday, February 8, 2024

Jackie Deal, Director of Engineering
Gary Stansbury, Const. Manager
Roadway Acceptance

Kasen Bluff

2002-036

Prespro, Inc.

Thursday, March 14, 2024
Thursday, March 13, 2025

ROW in
Street Length in LF FT Plat
Kacys Way 568.00 50.00 Final Plat
Total 568.00
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Thnetr# 0L 235 B * BRKAbL Pz

Certificate of Final Plat Approval Certificate of Acceptance of Offer of Dedication
t the City Council accepted the offers of dedication 5631 31 8791
| hereby certify that this plat is in compliance with the City of Concord Code | hereby certify tha
of Ordlr}':/ancesyThe final pfat for the Kasen Bluff Subdivision was approved by shown on this plat by resolution at a meetlng of the City Council held on James Llyod Wall, Il \ |
the Concord Planning & Zoning Comm:ssnon/Admrmtstrator with the concurrance TUmE 1O zoﬁ 202 Jilt C. Wall \ \ \ \ 5631 42 4679
the D tment Review Committee at their meeting on Q \ \ A \
Woreh 3 ‘ o Lawil (3lmbiloos ﬁ& Ziow Deas “-*‘ PN DB 6193, FC 62 N N\ Far Fetched
' 2027\ / Q\\, Date City Clerk IQ:@V ' . .\P"f ‘\ \ \ \ Farm, LLC
: 02" : — 50527 E_456.005— ) A \ 6, PG 231
- . . B —_— N 56°39'48" E — N 56°39°48" E\120 06’ A\ ~ ~ . N 56 5052' E . o — . DB 124086,
Planning and Neighberfod Services Director or Designee g N 56°37002" £ - = ) T ST TN © 5000 =150 v ”1'i8 1y . g R
0 111,76 \z\x\ 81.25 1 & v\ \
\
State of North Carolina N s+ ‘.‘ 0;.7‘ Vo \ \
County of Cabarrus S ——— A e — - . ‘;\) S ——— 75 \ A\ X \ \ //
\
Geea Bell ) / v A S8 7 100 vEAR FLoODLINE NS N N \ e
Vicinity Sketoh f, f‘ﬁ , Review Officer of Cabarrus County, certify that f / LR ~, . /% , LOMR—F CASE # N \ \ \ \ \ . //
Not’t}; Sote the map or plat to which this certificaton is affixed meets all statutory o / \ o\ ‘~ /; , 21-04-1647A o \ v N \ \\ \ -
requirements for recording & / \ < | LoT 7 "\“/ »Q 7/ \\ \ \ . \ e
N ® Q \ \
/ m\ 7 O N vooN \ \ \ \ Q
o Sk (P06 o3bif 20> / VY 15,068 SF S S S, L RN > VN \ \ IS
evied Officer Date / \ \&yv 0346 4C ot g 2 > s . \ $
= s \
/ bR / 7 15,505 SF oz Open Space NN k \
A . - / g d
Certificate of Ownership and Offer of Dedication ‘ / o7 & \\ \ \\ . // 0.356 AC // - ,\55.66 %1’ 7_31‘;1 Asg \ \ \\\ \‘ \\\ \\\
| hereby certify that | am the owner of the property shown and described hereon, 5631 31 9327 QS { 5 ELECTRIC & PUBLIC AN Y : \ \\ \ \ \\ 5631 52 4063
which is located in the subdivision jurisdiction of the City of Concord, and that | Larry E. Deal, Jr. :’\S\ UTILITY EASEMENT A@;'Le \ \\ \ \\ . '
hereby submit this plan of subdivision with my free consent, establish minimum Carrie Marie Deal 1 “ \ \ Keith J. Carnes
building setback lines, and dedicate to public use all areas shown on this plat as DB 13371, PG 253 4 \ \ \ \ \ Kelly Torreano
streets, sidewalks, greenways, rights of way, easements, and/or open space and/or Z . ,RM—7 %\\ \ \ DB 12751. PG 82
parks, except any of those uses specifically indicated as pnvpte and | further one: \ "% \ \ \ 5 ; ,RM-1
dedicate all sanitary sewer, stormwater drainage and water lines tf]at are lqcated \ % 58' \ \ one:
in any public utility easement or right of way and certify that | will maintain all \ °) < \ \
such areas until accepted by the City of Concord, and further t{iat | hereby \ * \ \
guarantee that | will correct defects or failure of improvements in such areas for - ™ %\ \ \ o \
a period of one year commencing after final acceptance of required improvements. | [} @ \ 7;\ \ o\
Any streets indicated as private shall be open to public use, bu.t shall be privately LOT 9 - \ &) - 2\
maintained. Said dedication shall be irrevocable provided.deducatlons of easements | 15,065 SF 1 \ 'S \ g“\ \ ) \
for storm drainage, whether indicated as private or public, are not made to the ] 0.346 AC = \ X e\ . é‘ \
City of Concord but are irrevocably made to subsequent owners of any and all | . 1 \ Open Space \ ,»\ \ 2 \
properties shown hereon for their use and benefit unless fmdeifically designated a . s 133.265 SF \ \ \ <
drainage easement to the City of Concord. W 3 ' \ @, |
[ S d 3.059 AC Y NN\ B
(&) [ - to remain undeveloped) //< \ ol
o DTS PARTNERS 1P _ly Decnyl SUTHE , i ( v\ A \
Owner ﬂ’/ % : 1 i - ST
»/9 - n \ . \
3/% [ ] | © _- - \
o eLﬂ L23 > 618'24" | R~ b o [ r N . ) 1. / /\\/ \
., Ty 3 s | o7 10 A S U
CABARRUS COUNTY 2 O Th— 5 I 16,714 SF ] J 5 - s 7 \ @ \ \
3 EDRN I | ’ s — ~ X v - \ \
~ - O CAIRS 0.384 AC - d ol ) P \ z \
/Cmﬂm_'\?__emﬂi- a notary public for said county «x , ~—_ / & N LOT 4 : | N | //’; '-u Q NF\«” o, .~ \ \ \ 2% . \ \\
and state do hereby certifiy that&a;\..ﬁd!&f—fpersonaﬁx ; . A \\\/ W2 NN 775\ 18,976 SF | | 5 ] I - /218.11’* i 5’3 0 e - \ \ Y \
appeared before me this day and ackMowledged the due "+, P Lk E / - & \ \\ '6'),\\ 0.436 AC | S | | - 45.49’32" E g -1 ~ N P - \ Y \ ‘% \Q\\ \
the due execution of the foregoing instrument. ;0 ' = RN N \ N NN | | 50’ | L———" N - | o » - - \ \ c % X \
240y e L3 / 212\ ~ S~ b R/W -1 N § | -~ .- SRR R \
Witness my hand and official seal, this the day fofj? Lo, K T // o % \ \\ S /V 7 | | | R ; : 3 (:, /, - \ AN \
Maccn . 2023 | UB%R%Q %é' / J2o0 AN N | G H ;N | -7 — ) i
. 3‘ / ® \ Tt N 5678247 € ‘ LT LoT 11 1 ] e .- \
My commision epres: 05 Jout | 30R4p \sﬁs BINGO” / ? \ T~ 7213 | o 15,997 SF i / [ - o \
;,,m,,w.um 609,198.69 ! 5 \ 0o Lo 0.367 AC 3 _J - 4541 - \
E: 1,534,330.65 v \ LOT 3 I & of | 1 _——— - --—3 -7 \
Certificate of Survey and Accuracy SF: 0.9998766 | | by | e - e — \
\ 17, 729 SF | | e} W = | ‘"-_.‘_’ 208. 48’ - 55 /__/ \
, Samuel L. King, Jr. certify that this map was drawn under my = S 61'19'58" W_1016.32" R A \\\ 0.407 AC I | ) SN | .t "_"_LL—J/'-", = W 25' 3 -
superws:on actual survey made under my supervision (deed ) (BASIS OF BEAS OUND N J\'\\ | % |“, - — 7549 J9.94 G
description recorded in Book 9690, Page 313); that the bpundanes N 61195g" GS) 67, »;\\ | | El o - 45.49,32.. &
not surveyed are clearly indicated as drawn from information found 58" E 1018, 32 —= NCGS "FISH HOUSE” \ ,,9;'\\ | . 3 o8 S b‘:\( '
in deed references shown; that the ratio of precision or positional N:  609,686.21 = \\\\\ O N - | =1 | =77 . =7 W & -
accuracy as calculated is 1:62,215+; that this plat was prepared E 1,535,222.33 - \ ~—_ _ N 56'18°24" E ——, s a w 548 é’o >
in accordance with G.S.47—-30 as amended. Witness my original SF- 0.9998766 : \ ~— S 3342 | /> 5 \Q.;( | L -
signature, license number and seal this 28th day of March, A.D., S\ \ ~ 8 1 Ve YR S & o ! =N '
- - 2 P 1=
2023. Wi, o\ \ | /I i (<72) hart ) | b > 5631 50 3797 2y
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yn CARp ‘y, =\5, \ JI’ X | > Maddox VR
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That this survey creates a subdivision = S A z ® pre 1 6349 NOTES >
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- 4 ’///-%”/"u \\“\\ 3 S 5631 40 3991 \———‘:—/—.“'—*‘/__——'_ Owner B, LLC | Zone: RM—1 ' Z R ,RM—T do not determine land ownership and that the professional
Professional Land Surveyor ~, €2 "'HH“‘“(‘,, \\\\ Cathy D. Paxton \ ,<Q(«\ e S DB 15950, PG 100 l one: land survey provides only an opinion of previously described
License No. L—3089 /’/// L K \\\\\ Sam Paxton /('65 & Zone: RM—1 | ' boundary lines which may or may no be upheld by a court
SO DB 571, PG 585 . '\4&050‘(\ ’/ . | ' of law and, (2) the general survey does not include the
: I\ ?(\OQ’ / / | ! location of all easements and, (3) in services relating to
Certificate of Conformity with Plans and Specifications Zone: RM-1 o 0‘°/ P LOT 15 . / boundary surveys, the consultant fimits the liability to the
00N 15,831 / professional fee charged to the client.
zg'{':f"??“%ogg"'s"om KASEN BLUFF e \ 0.565 AC // ~ 4. Broken lines indicate lines not surveyed.
fame of Street In Subdivis[on: KACYS WAY ?;A \ / Q§ .;3 5. This survey does not constitute a title search by Surveyor.
Subdiviger: DKJS Partnership -~ \\ / & / g n Surveyor has made no investigation or independent search for
; / N io easements or record, encumbrances, restrictive covenants,
I hereby, to the best of my knowledge, and belief, that all street, storm \ s S - e .
drainogﬁ. water and sewer {/ork to be performed on this subdivision hgs \ / é\\’// 3 FILED Mar 31. 2023 04:24 pm ownership title evidence, or any' other facts that an accurate
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are shown on and indicated in the plans which have been revi ! —_——— S e K Erfoctive Date. Nowember 16, 2016,
approved by the Concord Subdivision Administrator or the North Carolina \ 117 N~/ 4 / PAGE 0002 THRU 0002 COUNTY NC FEM.A. Firm Af’ap # 3.7105_»-?531 00 ‘ective Date: ?Ve
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including but not limited to, G.S. 14—100 and G.S. 136—102.6 and the Code —‘; L 0113 AC M ] B o N 523 fil;;’:et{/o&kT’y:ds:‘iarvr?gn'str;ﬂ’s‘;el?gge ctag su%s‘;?;::énst ’;’;a;ties
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MEMORADUM
DATE:
TO:
FROM:
SUBJECT:
PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:
FINAL CERTIFICATION - LOT NUMBERS:
INFRASTRUCTURE TYPE:

COUNCIL ACCEPTANCE DATE:
ONE-YEAR WARRANTY DATE:

Wednesday, February 21, 2024
Jackie Deal, Director of Engineering
Gary Stansbury, Construction Manager
Infrastructure Acceptance
Annsborough Park PH 1 MP 3
2019-048

M/l Homes of Charlotte, LLC
86-107, 116-124, 129-162

Water and Sewer

Thursday, March 14, 2024

Friday, March 14, 2025

Water Infrastructure Quantity
8-inch in LF 2207.00
8-inch Valves 4
6-inch in LF 892.00
6-inch Valves 3
Hydrants 6
Sanitary Sewer Infrastructure Quantity
8-inch in LF 2251.00
Manholes as EA 18
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MEMORADUM
DATE:
TO:
FROM:
SUBJECT:
PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:
FINAL CERTIFICATION - LOT NUMBERS:
INFRASTRUCTURE TYPE:

COUNCIL ACCEPTANCE DATE:
ONE-YEAR WARRANTY DATE:

Tuesday, February 27, 2024

Sue Hyde, Director of Engineering
Gary Stansbury, Construction Manager
Infrastructure Acceptance

12" Public Sewer Ext. PH I-Coddle Creek Tributary
2020-007

City of Concord - Water Resources
Site

Sewer

Thursday, March 14, 2024

Friday, March 14, 2025

Sanitary Sewer Infrastructure Quantity
12-inch in LF 879.00
8-inch in LF 42.00
Manholes as EA 7
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MEMORADUM
DATE:
TO:
FROM:
SUBJECT:
PROJECT NAME:
PROJECT NUMBER:
DEVELOPER:
FINAL CERTIFICATION - LOT NUMBERS:
INFRASTRUCTURE TYPE:

COUNCIL ACCEPTANCE DATE:
ONE-YEAR WARRANTY DATE:

Tuesday, February 27, 2024

Jackie Deal, Director of Engineering
Gary Stansbury, Construction Manager
Infrastructure Acceptance

12" Public Sewer Ext. Phase 11-Coddle Creek
2020-007A

City of Concord - Water Resources
Site

Sewer

Thursday, March 14, 2024

Friday, March 14, 2025

Sanitary Sewer Infrastructure Quantity
12-inch in LF 2350.00
8-inch in LF 126.00
Manholes as EA 11
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ORD. #
AN ORDINANCE TO AMEND FY 2023-2024 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 8™
day of June, 2023, adopt a City budget for the fiscal year beginning July 1, 2023 and
ending on June 30, 2024, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord
that in accordance with the authority contained in G.S. 159-15, the following accounts are
hereby amended as follows:

Revenues
Account Title Current Amended (Decrease)
Budget Budget Increase
680-4406000 Retained Earnings Appr 912,730 1,102,934 190,204
Total 190,204

Expenses/Expenditures

Current Amended (Decrease)
Account Title Budget Budget Increase
4530-5540000 Vehicles - Capital 237,883 352,073 114,190
4530-5291000 Supplies — Data Processing 28,419 104,433 76,014
Total 190,204

Reason: The cost of a Concord Padgett Regional Airport New Shuttle Bus and
implementation of a CUTE/CUPPS system at Commercial Terminal Building These
items will be covered by CARES funds reimbursement that were transferred to Aviation
Operations in FY23.

Adopted this 14th day of March, 2024.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk

ValLerie Kolczynski, City Attorney
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ORD.

CAPITAL PROJECT ORDINANCE
Water Projects

BE IT ORDAINED by the City Council of the City of Concord, North Carolina
that pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina,
the following project ordinance is hereby ordained:

SECTION 1. The projects authorized and amended are various Water
Projects.

SECTION 2. The City Manager is hereby authorized to proceed with the
implementation and amendments of the projects within the terms of the plans and
specifications for the projects.

SECTION 3. The following revenues/expenditures are anticipated to be
available to the City of Concord for the project:

Current Amended (Decrease)
Account Title Budget Budget Increase
429-4501620 Transfer from Water 29,736,765 30,986,765 1,250,000
429-4601000 Bond Proceeds 21,025,000 24,394,302 3,369,302
8700-5811320 Raw Wtrin/Flowmeter 4,790,000 3,615,000 (1,175,000)
8700-5801134 Smart Grid 9,515,000 5,630,000 (3,885,000)
8700-5811353 AMI Project 0 3,885,000 3,885,000
8700-5811330 Hillgrove Improvements 21,815,698 17,600,000 (4.215,698)
8700-5811352 Chlorine Room Rehab 1,700,000 3,000,000 1,300,000
8700-5811062 Cost of Issuance 0 510,000 510,000
8700-5811082 Future Projects 1,883,758 10,083,758 8,200,000

SECTION 4. Accounting records are to be maintained by the Finance
Department of the City of Concord in such manner as (1) to provide all information
required by the grant agreement and other agreements executed or to be executed
with the various parties involved with the project; and (2) to comply with the Local
Government Budget and Fiscal Control Act of the State of North Carolina.

SECTION 5. Within five (5) days after adopted, copies of this grant project
amendment shall be filed with the City Manager, Finance Director, and City Clerk
for direction in carrying out this project.

SECTION 6. The Finance Director is directed to report on the financial status
of this project in accordance with the existing City policy. She shall also report to
the City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this
14th day of March, 2024.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk ValLerie Kolczynski, City Attorney
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ORD. #

AN ORDINANCE TO AMEND FY 2023-2024 BUDGET ORDINANCE

WHEREAS, the City Council of the City of Concord, North Carolina did on the 8™
day of June, 2023, adopt a City budget for the fiscal year beginning July 1, 2023 and
ending on June 30, 2024, as amended; and

WHEREAS, it is appropriate to amend the expense/expenditures and the revenue
accounts in the funds listed for the reason stated;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Concord
that in accordance with the authority contained in G.S. 159-15, the following accounts are

hereby amended as follows:

Revenues
Account Title Current Amended (Decrease)
Budget Budget Increase
Total
Expenses/Expenditures
Current Amended (Decrease)
Account Title Budget Budget Increase
7331-5987000 Transfer to Project Fund 0 1,250,000 1,250,000
7331-5558000 Bldgs & Imprv - Capital 1,697,092 447,092 (1,250,000)
Total 0

Reason:
CCWTP to the project fund.

To transfer funds budgeted in operating fund for the chlorine room rehab at

Adopted this 14th day of March, 2024.

ATTEST:

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA

William C. Dusch, Mayor

Kim Deason, City Clerk

ValLerie Kolczynski, City Attorney
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ORD.

GRANT PROJECT ORDINANCE
2024 FAMILY SELF SUFFICIENCY PROGRAM GRANT

BE IT ORDAINED by the City Council of the City of Concord, North Carolina that
pursuant to Section 13.2 Chapter 159 of the General Statutes of North Carolina, the
following grant project ordinance is hereby ordained:

SECTION 1. The project authorized is the Family Self Sufficiency Program grant,
which is a program to provide supportive services to Public Housing and Housing Choice
Voucher Family Self-Sufficiency participants in an effort to achieve economic self-
sufficiency.

SECTION 2. The City Manager is hereby authorized to proceed with the
implementation of the project within terms of a grant agreement with the U.S. Department
of Housing and Urban Development.

SECTION 3. The following revenues are anticipated to be available to the City of
Concord for the project:

Current Amended Increase

2024 FSS REVENUE 697-4703408 $0 $67,200 $67,200
697-4703408

Total Revenue $67,200

SECTION 4. The following amounts are appropriated for the project:

Current Amended Increase
FICA 9109-5181000 $0 $3,000 $3,000
9109-5181000
Retirement-General 9109-5182000 $0 $5,000 $5,000
9109-5182000
Group Insurance 9109-5183000 $0 $18,500 $18,500
9109-5183000
401K Contribution 9109-5187000 $0 $1,800 $1,800
9109-5187000
Administrative Salaries 9109-5411000 $0 $38,900 $38,900
9109-5411000
Total Expenditures $67,200

SECTION 5. Accounting records are to be maintained by the Finance Department
of the City of Concord in such manner as (1) to provide all information required by the grant
agreement and other agreements executed or to be executed with the various parties
involved with the project; and (2) to comply with the Local Government Budget and Fiscal
Control Act of the State of North Carolina.

SECTION 6. Within five (5) days after adopted, copies of this grant project
amendment shall be filed with the City Manager, Finance Director, and City Clerk for
direction in carrying out this project.

SECTION 7. The Finance Director is directed to report on the financial status of
this project in accordance with the existing City policy. She shall also report to the
City Manager any unusual occurrences.

Duly adopted by the City Council of the City of Concord, North Carolina this
14th day of March 2024.

CITY COUNCIL
CITY OF CONCORD
NORTH CAROLINA
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William C. Dusch, Mayor

ATTEST:

Kim Deason, City Clerk ValLerie Kolczynski, City Attorney
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Class Specification

NORTH CAROLINA

High Performance Living
EEEEEERER

Job Title: Facility Coordinator — Parks & Recreation

Reports To: Facility Manager
FLSA Status: Non-Exempt
Job Purpose:

The purpose of this position is to facilitate and assist with management of park amenities, greenways, equipment, and
all park facilities. Prioritizing facility checks during and after reservation in parks and on greenways.

Essential Duties and Responsibilities:

» Works with the Facility Manager on workload, projects and ensure facilities including reservations are following
the rules & regulations and safety standards.

» Conducts frequent inspections of parks, greenways, park amenities, park facilities, athletic fields, and playground
equipment to identify maintenance needs (present and future), ensuring citizen’s safety.

» Conducts or Oversees monthly inspection of all playgrounds for safety and repairs needed based on Certified
Playground Safety Inspector (CPSI).

» Conducts or Oversees weekly safety inspections and chemical inspections to ensure splash pads comply with
Cabarrus Health Alliance (CHA) & Certified Pool Operator (CPO) requirements.

»  Assists Facility Manager and Department with comprehensive initiatives and projects.

»  Assists the department and Facility Manager with coordinating with the Athletic Division, Program Division and
ClearWater on safety items, facility or field needs and maintenance and ensuring repairs are made.

» Assists with splash pads and pool maintenance and chemical checks.

Y

Assists with Parks & Recreation facilities and greenways maintenance.

» Works with Building & Grounds on work orders and repairs needed to ensure citizen’s safety and city assets are
maintained.

Supplemental Functions:

Performs other similar duties as required.
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Class Specification Title: Facility Coordinator — Parks & Recreation

Job Specifications and Qualifications:

Knowledge:

Skills:

Understanding of building (Indoor & Outdoors) maintenance

Basic understanding of tools to make repairs

Ability to identify safety hazards

Intermediate reading and math

Customer service principles and practices

Philosophy of objectives of public recreation, personal health, and hygiene
Verbal and written principles

Customer service and interaction with the public

Prioritizing work assignments

Enforce rules and regulations within parks, facilities, & greenways

Ability to analyze problems and implement solutions

Ability to resolve disputes impartially

Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the public, etc.
sufficient to exchange or convey information and to receive work direction.

Education/Experience:

Associate's degree or diploma from an accredited College or University, or an accredited technical, business,
vocational, or correspondence school, with at least three (3) years of relevant experience; or the City may
consider an equivalent combination of education and experience sufficient to successfully perform the
essential duties of the job

Licensing and Certifications:

Valid North Carolina Driver’s License

Possession of or ability to obtain a NC Limited Liability Contractor License within twelve (12) months.
Failure to obtain within twelve (12) months of hire may result in termination.

Possession of or ability to obtain Certified Playground Safety Inspector (CPSI) within six (6) months of hire.
Failure to obtain within six (6) months of hire may result in termination.

Possession of or ability to obtain Certified Pool Operator (CPO) within six (6) months of hire. Failure to obtain
within six (6) months of hire may result in termination.

Possession of or ability to obtain Cardiopulmonary Resuscitation (CPR) & First Aid within six (6) months of
hire. Failure to obtain within six (6) months of hire may result in termination.

PLEASE NOTE: Applicants must meet the City’s criteria for an acceptable driving record.

Working Conditions / Physical Requirements:

Positions in this class require: vision, standing, walking, sitting, pushing/pulling, foot controls, twisting,
talking, lifting, carrying, reaching, kneeling, bending, hearing.

Heavy Work: Exerting 50 - 100 pounds occasionally, 25 - 50 pounds frequently, or up to 10 - 20 pounds
constantly.

Incumbents may be subjected to extreme temperature, wetness and/or humidity, and respiratory hazards, noise
& vibration, and physical hazards.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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NORTH CAROLINA
High Perfaormance Living

EEEEEEND
Job Title: Engineering Technician
Reports To: Engineering Manager
FLSA Status: Non-Exempt

Class Specification

Job Purpose:

The purpose of this position is to support the Engineering Department technically by tracking, reporting, and reviewing

for the Permitting and Construction Teams.

Essential Duties and Responsibilities:

>

>

Y

A\

YV V. VYV V

Maintains the databases for the Preliminary Sewer Applications, including new submittals, approval dates,
expiration dates, and extension dates, as well as amounts.

Attends City Council Preliminary Sewer Application Meetings.

Prepares reports and audit materials for the Water and Sewer Authority of Cabarrus County, City Council, North
Carolina Department of Environmental Quality, and fiscal reports.

Creates and maintains the online Utility Permitting Application. Provides inputs, fields, and automated messages,
then tests application once built, and rolls out to the Development Community.

Maintains and updates the Project Tracker for the Permitting and Construction team.
Provides technical assistance to construction inspectors who use the application.
Automates Certification Letters for water and sewer as-builts, partial and final acceptance.

Maintains the intranet and internet sites for the Department. Act as a liaison to IT for departmental applications.

Supplemental Functions:

>

Performs other similar duties as required.
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Class Specification Title: Engineering Technician

Job Specifications and Qualifications:

Knowledge:
= Applicable local, state, and federal laws, rules & regulations
= Mathematical concepts
= Coding and website/application design

=  Prioritizing work assignments

= Operating computers and related software applications

= Applying local, state, & federal laws, rules & regulations

= Timeline tracking and expirations

= Preparing a variety of business correspondence and collateral materials

= Communication, interpersonal skills as applied to interaction with coworkers, supervisor, the general public,
etc. sufficient to exchange or convey information and to receive work direction.

Education/Experience:
= High school diploma or equivalent, with at least three (3) years of relevant experience; or the City may
consider an equivalent combination of education and experience sufficient to successfully perform the essential
duties of the job.

Licensing and Certifications:
= Valid North Carolina Driver’s License
PLEASE NOTE: Applicants must meet the City’s criteria for an acceptable driving record.

Working Conditions / Physical Requirements:
= Positions in this class require: standing, fine dexterity, walking, lifting, carrying, sitting, reaching, handling and
kneeling. Pushing/pulling, vision, foot controls, bending, crouching, hearing, twisting, talking.

= Light Work: Exerting up to 20 pounds occasionally, 10 pounds frequently, or negligible amounts constantly
and/or walking or standing to a significant degree.

» Incumbents may be subjected to mechanical hazards.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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Tax Report for Fiscal Year 2023-2024
FINAL REPORT

Property Tax Receipts- Munis
2023 BUDGET YEAR
2022

2021

2020

2019

2018

2017

2016

2015

2014

Prior Years

Interest

Refunds

Vehicle Tax Receipts- County
2023 BUDGET YEAR
2022

2021

2020

2019

2018

2017

Prior Years

Penalty & Interest
Refunds

Fire District Tax - County
2023 BUDGET YEAR

Less: Collection Fee from County
Net Ad Valorem Collections

423:Vehicle Tag Fee-Transportion Impr Fund

100:Vehicle Tag Fee

630:Vehicle Tag Fee-Transportion Fund
Less Collection Fee - Transit

Net Vehicle Tag Collection

Privilege License

Prepaid Privilege Licenses
Privilege License interest
Total Privilege License

Oakwood Cemetery current
Oakwood Cemetery endowment
Rutherford Cemetery current
Rutherford Cemetery endowment
West Concord Cemetery current
West Concord Cemetery endowment
Total Cemetery Collections

Total Collections

January

11,648,230.94
8,345.84
2,203.48
1,350.75
886.83
809.56
762.82
762.82
571.58
571.58
724.58
26,190.05

11,691,410.83

558,387.94

8,030.72

566,418.66

34,824.40

12,292,653.89

36,887.40
149,785.20
36,887.40

223,560.00

1,050.00

5,700.02
2,124.98
900.00
300.00

10,075.00

$ 12,526,288.89
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Current Year
Original Scroll
Levy
Penalty
Adjustments
Public Service
Levy
Penalty
Discoveries/Annex
Discovery Penalty
Total Amount Invoiced - Monthly
Total Amount Invoiced - YTD

Current Year
Less Abatements (Releases)
Real
Personal
Discovery
Penalty - all
Total Abatements

Adjusted Amount Invoiced - monthly
Adjusted Amount Invoiced - YTD

Current Levy Collected

Levy Collected from previous years
Penalties & Interest Collected

Current Month Write Off - Debit/Credit
Total Monthly Collected

Total Collected - YTD

Total Collected - net current levy -YTD
Percentage of Collected -current levy

Amount Uncollected - current year levy

Percentage of Uncollected - current levy

277.78
27.78

305.56
71,301,008.35

1,776.14

1,776.14

(1,470.58)
71,112,288.55

11,648,230.94
16,989.84
26,190.05
0.00

11,691,410.83

69,503,647.72

69,222,330.38
97.34%

1,889,958.17
2.66%

100.00%
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CITY OF CONCORD

Summary of Releases, Refunds and Discoveries for the Month of January 2024

RELEASES

CITY OF CONCORD 1,776.14
CONCORD DOWNTOWN 438.27
REFUNDS

CITY OF CONCORD 124.17

CONCORD DOWNTOWN

DISCOVERIES
CITY OF CONCORD
TaxYear Real Personal Total Rate Calculated Penalties

2017 0 0 0 0.0048 0.00 0.00
2018 0 0 0 0.0048 0.00 0.00
2019 0 0 0 0.0048 0.00 0.00
2020 0 0 0 0.0048 0.00 0.00
2021 0 0 0 0.0048 0.00 0.00
2022 0 0 0 0.0048 0.00 0.00
2023 0 57,871 57,871  0.0048 277.78 27.78

Total 0 57,871 57,871 $ 277.78 $ 27.78

DOWNTOWN

TaxYear Real Personal Total Rate Calculated Penalties

2018 0 0 0 0.0023 0.00 0.00
2019 0 0 0 0.0023 0.00 0.00
2020 0 0 0 0.0023 0.00 0.00
2021 0 0 0 0.0023 0.00 0.00
2022 0 0 0 0.0023 0.00 0.00
2023 0 0 0 0.0023 0.00 0.00

Total 0 0 0 $ - $ -
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City of Concord

Portfolio Holdings

Monthly Investments to Council
Report Format: By Transaction
Group By: Security Type

Average By: Cost Value

Portfolio / Report Group: All Portfolios
As of 1/31/2024

Description | cuSIP/Ticker | Face Amount/Shares | Cost Value | Maturity Date | YTM @ Cost | % of Portfolio | Settlement Date | Cost Price | Days To Maturity
Commercial Paper
CP BARCLAYS US CCP 0 2/2/2024 06744HPS3 5,000,000.00 4,890,333.35 2/2/2024 5.766 1.14 9/15/2023| 97.806667 2
CP LMA AMERS LLC 0 2/21/2024 53944QBM1 5,000,000.00 4,908,512.50 2/21/2024 5.735 1.15 10/27/2023 98.17025 21
CP LLOYDS BANK CORP 0 3/11/2024 53948ACB5 5,000,000.00 4,844,225.00 3/11/2024 5.759 1.13 8/23/2023 96.8845 40
CP CREDIT AGRICOLE CORP 0 3/22/2024 22533TCN4 5,000,000.00 4,863,780.56 3/22/2024 5.664 1.14 9/26/2023| 97.275611 51
CP EBURY FINANCE 0 4/19/2024 27873JDK8 5,000,000.00 4,934,611.10 4/19/2024 5.421 1.16 1/22/2024| 98.692222 79
CP PACIFIC LIFE 0 4/26/2024 69448WDS0 3,200,000.00 3,149,779.56 4/26/2024 5.415 0.74 1/11/2024| 98.430611 86
CP NORDEA BK ABP 0 5/17/2024 65558JEH6 5,000,000.00 4,861,983.33 5/17/2024 5.615 1.14 11/17/2023| 97.239667 107
CP ANGLESEA FUNDING 0 7/19/2024 0347M2GK6 5,000,000.00 4,876,041.65 7/19/2024 5.230 1.14 1/26/2024| 97.520833 170
CP TOYOTA MOTOR CREDIT 0 9/6/2024 89233GJ64 3,200,000.00 3,075,162.66 9/6/2024 5.474 0.72 12/14/2023| 96.098833 219
Sub Total / Average Commercial Paper 41,400,000.00| 40,404,429.71 5.575 9.46 97.600435 80
FFCB Bond
FFCB 0.25 3/1/2024-21 3133EMSD5 5,000,000.00 4,990,000.00 3/1/2024 0.317 1.17 3/4/2021 99.8 30
FFCB 0.33 4/5/2024-22 3133EMVD1 3,470,000.00 3,467,918.00 4/5/2024 0.354 0.81 9/22/2021 99.94 65
FFCB 0.46 8/19/2024-21 3133EM2U5 5,000,000.00 5,000,000.00 8/19/2024 0.460 1.17 8/19/2021 100 201
FFCB 0.43 9/10/2024-20 3133EL6V1 5,000,000.00 5,000,000.00 9/10/2024 0.430 1.17 9/11/2020 100 223
FFCB 0.63 10/21/2024-22 3133ENBM1 4,189,000.00 4,172,244.00 10/21/2024 0.768 0.98 11/12/2021 99.6 264
FFCB 0.97 12/9/2024-22 3133ENGN4 5,000,000.00 5,000,000.00 12/9/2024 0.970 1.17 12/10/2021 100 313
FFCB 5 3/10/2025 3133EPCW3 5,000,000.00 5,000,989.35 3/10/2025 4.984 1.17 8/10/2023] 100.019787 404
FFCB 5.21 4/3/2025-24 3133EPT39 5,000,000.00 5,000,000.00 4/3/2025 5.210 1.17 1/12/2024 100 428
FFCB 0.71 4/21/2025-22 3133EMWH1 5,000,000.00 5,000,000.00 4/21/2025 0.710 1.17 4/21/2021 100 446
FFCB 0.53 9/29/2025-21 3133EMBH4 5,000,000.00 5,000,000.00 9/29/2025 0.530 1.17 9/29/2020 100 607
FFCB 1.21 12/22/2025-22 3133ENHU7 5,000,000.00 5,000,000.00 12/22/2025 1.210 1.17 12/22/2021 100 691
FFCB 0.625 6/16/2026-21 3133EMKV3 5,000,000.00 5,000,000.00 6/16/2026 0.625 1.17 12/17/2020 100 867
FFCB 4.75 9/1/2026 3133EPUW3 5,000,000.00 4,971,300.00 9/1/2026 4.961 1.16 9/22/2023 99.426 944
FFCB 0.94 9/28/2026-22 3133EM6GE7 5,000,000.00 5,000,000.00 9/28/2026 0.940 1.17 9/28/2021 100 971
FFCB 1.55 3/30/2027-23 3133ELUN2 5,000,000.00 5,000,000.00 3/30/2027 1.550 1.17 3/30/2020 100 1,154
FFCB 1.4 3/10/2028-22 3133EMSW3 5,000,000.00 5,000,000.00 3/10/2028 1.400 1.17 3/10/2021 100 1,500
FFCB 1.5 3/23/2028-22 3133EMUBG6 5,000,000.00 5,000,000.00 3/23/2028 1.500 1.17 3/23/2021 100 1,513
FFCB 1.04 1/25/2029-22 3133EMNL2 5,000,000.00 4,986,250.00 1/25/2029 1.076 1.17 2/16/2021 99.725 1,821
FFCB 1.55 3/15/2029-22 3133EMSX1 5,000,000.00 4,960,000.00 3/15/2029 1.658 1.16 3/24/2021 99.2 1,870
Sub Total / Average FFCB Bond 92,659,000.00| 92,548,701.35 1.587 21.67 99.881481 768
FHLB Bond
FHLB 0.3 2/9/2024-21 3130AMHPO 5,000,000.00 5,000,000.00 2/9/2024 0.300 1.17 6/9/2021 100 9
FHLB 2.5 2/13/2024 3130AFW94 520,000.00 554,662.30 2/13/2024 0.225 0.13 3/4/2021] 106.665827 13
FHLB 0.45 4/29/2024-21 3130ALYES8 5,000,000.00 5,000,000.00 4/29/2024 0.450 1.17 4/29/2021 100 89
FHLB 0.375 5/24/2024-21 3130AMPB2 5,000,000.00 5,000,000.00 5/24/2024 0.375 1.17 5/28/2021 100 114
FHLB 0.4 5/24/2024-21 3130AMEP3 5,000,000.00 5,000,000.00 5/24/2024 0.400 1.17 5/24/2021 100 114
FHLB 0.4 6/7/2024-21 3130AMKX9 5,000,000.00 5,000,000.00 6/7/2024 0.400 1.17 6/7/2021 100 128
FHLB 0.5 7/15/2024-21 3130AMXL1 5,000,000.00 5,000,000.00 7/15/2024 0.500 1.17 7/15/2021 100 166
FHLB 0.5 7/29/2024-21 3130ANCU2 5,000,000.00 5,000,000.00 7/29/2024 0.500 1.17 7/29/2021 100 180
FHLB 0.45 8/27/2024-20 3130AJZH5 5,000,000.00 5,000,000.00 8/27/2024 0.450 1.17 8/28/2020 100 209

VT




FHLB 1.27 1/27/2025-23 3130AQMJ9 5,000,000.00 5,000,000.00 1/27/2025 1.270 1.17 1/27/2022 100 362
FHLB 0.4 7/15/2025-21 3130AKM29 5,000,000.00  4,999,000.00 7/15/2025 0.405 1.17 1/29/2021 99.98 531
FHLB 0.5 10/20/2025-21 3130AKNK8 5,000,000.00]  4,999,000.00 10/20/2025 0.504 1.17 1/20/2021 99.98 628
FHLB Step 12/30/2025-21 3130AKLH7 5,000,000.00 5,000,000.00( 12/30/2025 0.636 1.17 12/30/2020 100 699
FHLB Step 1/29/2026-21 3130AKRAG 5,000,000.00 5,000,000.00 1/29/2026 1.002 1.17 1/29/2021 100 729
FHLB 0.53 2/17/2026-21 3130AKWS1 5,000,000.00  4,995,000.00 2/17/2026 0.550 1.17 2/17/2021 99.9 748
FHLB 0.8 3/10/2026-21 3130ALFS8 5,000,000.00 5,000,000.00 3/10/2026 0.800 1.17 3/10/2021 100 769
FHLB Step 4/29/2026-21 3130ALZAS 5,000,000.00 5,000,000.00 4/29/2026 1.432 1.17 4/29/2021 100 819
FHLB 0.825 8/17/2027-21 3130AJXH7 5,000,000.00 4,986,250.00 8/17/2027 0.866 1.17 8/28/2020 99.725 1,294
FHLB 2.32 11/1/2029-22 3130AHEU3 5,000,000.00 5,000,000.00 11/1/2029 2.320 1.17 11/1/2019 100 2,101
Sub Total / Average FHLB Bond 90,520,000.00] 90,533,912.30 0.728 21.19 100.017967 535
FHLMC Bond

FHLMC 5.05 6/14/2024-23 3134GY5E8 5,000,000.00 5,000,000.00 6/14/2024 5.050 1.17 12/14/2022 100 135
FHLMC 3 6/28/2024-22 3134GXWZ3 5,000,000.00 5,000,000.00 6/28/2024 3.000 1.17 6/28/2022 100 149
FHLMC 0.45 7/29/2024-22 3134GWFS0 2,250,000.00 2,250,000.00 7/29/2024 0.450 0.53 9/24/2021 100 180
FHLMC 1.5 2/12/2025 3137EAEPO 1,305,000.00 1,296,987.51 2/12/2025 1.715 0.30 3/4/2022| 99.386016 378
FHLMC 5.15 2/14/2025-23 3134GYJ29 5,000,000.00 4,984,200.00 2/14/2025 5.409 1.17 11/17/2023 99.684 380
FHLMC 5.25 3/21/2025-23 3134GYAT77 5,000,000.00 5,000,000.00 3/21/2025 5.250 1.17 12/21/2022 100 415
FHLMC 5.25 6/30/2025-23 3134GY6T4 4,596,000.00|  4,596,000.00 6/30/2025 5.250 1.08 12/30/2022 100 516
FHLMC Step 6/30/2025-22 3134GXVT8 5,000,000.00 5,000,000.00 6/30/2025 3.676 1.17 6/30/2022 100 516
FHLMC 0.375 7/21/2025 3137EAEU9 1,315,000.00 1,215,559.70 7/21/2025 3.063 0.28 8/4/2022 92.438 537
FHLMC 0.375 9/23/2025 3137EAEX3 1,570,000.00 1,405,668.10 9/23/2025 4.166 0.33 10/6/2022 89.533 601
FHLMC 0.375 9/23/2025 3137EAEX3 1,010,000.00 893,535.53 9/23/2025 4.694 0.21 11/4/2022| 88.468864 601
FHLMC 0.375 9/23/2025 3137EAEX3 560,000.00 504,624.88 9/23/2025 4.156 0.12 12/6/2022| 90.111586 601
FHLMC 5.75 6/8/2026-23 3134GYTK8 1,000,000.00 998,300.00 6/8/2026 5.818 0.23 10/27/2023 99.83 859
FHLMC 0.8 7/14/2026-21 3134GV5T1 5,000,000.00 5,000,000.00 7/14/2026 0.800 1.17 7/14/2020 100 895
FHLMC 5.05 9/25/2026-24 3134H1CK7 5,000,000.00f 4,963,500.00 9/25/2026 5.322 1.16 10/27/2023 99.27 968
FHLMC 5.55 10/30/2026-24 3134H1GU1 5,000,000.00]  4,996,250.00( 10/30/2026 5.578 1.17 10/30/2023 99.925 1,003
FHLMC 5.2 12/4/2026-24 3134H1LA9 5,000,000.00 5,000,000.00 12/4/2026 5.200 1.17 12/4/2023 100 1,038
FHLMC 5.25 12/11/2026-24 3134H1MA8 5,000,000.00 5,000,000.00 12/11/2026 5.250 1.17 12/15/2023 100 1,045
FHLMC 5.55 9/27/2027-24 3134H1DG5 5,000,000.00 4,998,250.00 9/27/2027 5.560 1.17 9/27/2023 99.965 1,335
FHLMC Step 1/12/2029-24 3134H1PCA1 5,000,000.00 5,000,000.00 1/12/2029 6.019 1.17 1/12/2024 100 1,808
Sub Total / Average FHLMC Bond 73,606,000.00| 73,102,875.72 4.505 17.11 99.371944 750
FNMA Bond

FNMA 2.5 2/5/2024 3135G0V34 1,500,000.00 1,590,870.00 2/5/2024 0.225 0.37 6/3/2021 106.058 5
FNMA 1.75 7/2/2024 3135G0V75 945,000.00 983,130.75 7/2/2024 0.390 0.23 7/7/2021 104.035 153
FNMA 1.75 7/2/2024 3135G0V75 565,000.00 588,487.72 7/2/2024 0.313 0.14 8/5/2021[ 104.157119 153
FNMA 0.455 8/27/2024-21 3136G4Y72 5,000,000.00 5,000,000.00 8/27/2024 0.455 1.17 8/28/2020 100 209
FNMA 2.625 9/6/2024 3135G0ZR7 3,167,000.00 3,093,525.60 9/6/2024 5.424 0.72 10/27/2023 97.68 219
FNMA 1.625 10/15/2024 3135G0W66 1,740,000.00 1,797,259.31 10/15/2024 0.527 0.42 10/6/2021| 103.290765 258
FNMA 1.625 10/15/2024 3135GO0W66 640,000.00 656,959.05| 10/15/2024 0.714 0.15 11/4/2021] 102.649852 258
FNMA 5.5 11/27/2024-24 3135GAK83 5,000,000.00 5,000,000.00( 11/27/2024 5.500 1.17 11/27/2023 100 301
FNMA 0.5 12/16/2024-21 3135G06M0 5,000,000.00]  4,989,850.00( 12/16/2024 0.560 1.17 7/19/2021 99.797 320
FNMA 1.625 1/7/2025 3135G0X24 1,055,000.00 1,072,574.78 1/7/12025 1.060 0.25 1/5/2022] 101.665856 342
FNMA 0.625 4/22/2025 3135G03U5 1,360,000.00 1,268,407.71 4/22/2025 3.017 0.30 5/5/2022| 93.265273 447
FNMA 0.625 4/22/2025 3135G03U5 5,000,000.00( 4,761,950.00 4/22/2025 4.500 1.1 1/12/2024 95.239 447
FNMA 0.5 6/17/2025 3135G0473 925,000.00 861,249.00 6/17/2025 2.892 0.20 6/6/2022 93.108 503
FNMA 0.5 6/17/2025 3135G04Z73 1,365,000.00 1,271,599.52 6/17/2025 2.943 0.30 7/7/2022| 93.157474 503
FNMA 0.7 7/14/2025-21 3136G4YHO 5,000,000.00 5,000,000.00 7/14/2025 0.700 1.17 7/14/2020 100 530
FNMA 0.55 8/19/2025-22 3136G4H63 5,000,000.00 5,000,000.00 8/19/2025 0.550 1.17 8/19/2020 100 566
FNMA 0.58 8/25/2025-22 3136G4J20 5,000,000.00 5,000,000.00 8/25/2025 0.580 1.17 8/25/2020 100 572
FNMA 0.375 8/25/2025 3135G05X7 920,000.00 839,132.00 8/25/2025 3.521 0.20 9/7/2022 91.21 572
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FNMA 5.375 10/17/2025-24 3135GAKU4 5,000,000.00 5,000,000.00 10/17/2025 5.375 1.17 12/21/2023 100 625
FNMA 0.5 11/7/2025 3135G06G3 1,295,000.00 1,169,555.72 11/7/2025 4.152 0.27 1/5/2023| 90.313183 646
FNMA 0.5 11/7/2025 3135G06G3 830,000.00 743,924.04 11/7/2025 4.682 0.17 3/7/2023| 89.629402 646
FNMA 0.5 11/7/2025 3135G06G3 885,000.00 815,301.29 11/7/2025 3.719 0.19 4/5/2023| 92.12444 646
FNMA 0.57 12/29/2025-21 3135GABS9 5,000,000.00 4,563,350.00 12/29/2025 4.967 1.07 11/17/2023 91.267 698
FNMA 2.125 4/24/2026 3135G0K36 545,000.00 519,466.75 4/24/2026 3.805 0.12 5/3/2023 95.315 814
FNMA 0.75 7/30/2026-20 3136G4D91 1,000,000.00 888,980.00 7/30/2026 5.116 0.21 10/27/2023 88.898 911
FNMA 0.73 10/29/2026-21 3136G46F5 5,000,000.00 5,000,000.00 10/29/2026 0.730 1.17 10/29/2020 100 1,002
FNMA 5.625 11/24/2026-24 3135GAKB6 5,000,000.00 5,000,000.00 11/24/2026 5.625 1.17 11/27/2023 100 1,028
FNMA 5 1/4/2027-24 3135GAL58 5,000,000.00 4,998,750.00 1/4/2027 5.009 1.17 1/12/2024 99.975 1,069
FNMA 5 1/8/2027-25 3135GALP4 5,000,000.00 5,000,000.00 1/8/2027 5.000 1.17 1/12/2024 100 1,073
FNMA 0.8 11/4/2027-22 3135GA2L4 5,000,000.00 5,000,000.00 11/4/2027 0.800 1.17 11/4/2020 100 1,373
Sub Total / Average FNMA Bond 88,737,000.00| 87,474,323.24 2.854 20.48 98.700546 637
Local Government Investment Pool

NCCMT LGIP NCCMT599 84,860.02 84,860.02[N/A 5.240 0.02 6/29/2012 100 1
NCCMT LGIP NCCMT481 26,803,419.83| 26,803,419.83|N/A 5.240 6.27 12/31/2005 100 1
NCCMT LGIP NCCMT271 240,887.18 240,887.18|N/A 5.240 0.06 12/31/2005 100 1
Sub Total / Average Local Government Investment Pool 27,129,167.03| 27,129,167.03 5.240 6.35 100 1
Money Market

PINNACLE BANK MM PINNACLE 15,973,497.50 15,973,497.50(N/A 5.240 3.74 3/31/2019 100 1
Sub Total / Average Money Market 15,973,497.50 15,973,497.50 5.240 3.74 100 1
Total / Average 430,024,664.53| 427,166,906.85 2.910 100 99.377581 546
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	City Council Agenda
	I. Call to Order
	II. Pledge of Allegiance and Moment of Silent Prayer
	II. Approval of Minutes
	IV. Presentations
	1. Presentation of a retirement plaque recognizing Division Chief Mark Goodman for 28 yearsof service with the City of Concord.
	2. Presentation of a Proclamation recognizing March as Women’s History Month.
	V. Unfinished Business
	VI. New Business
	A. Informal Items
	B. Departmental Items
	1. Parks and Recreation Bonds update
	2. Downtown Streetscape update
	3. The Boulevards of Concord Corridor Study progress update
	C. Public Hearings
	1. Conduct a public hearing pursuant to NC General Statutes Sec. 158-7.1 and consider enteringinto a new economic development agreement with Fortius -Richardson, LLC for one year to allowfor the third and final payment associated with the grant previously approved in 2018, that hassince expired, for a three year / 85% tax based Economic Development Incentive Grant. (ProjectMeadows, Building 1, located at 703 Pitts School Road NW.)
	2. Conduct a public hearing for case Z(CD)-19-23 and consider adopting an ordinance amendingthe official zoning map for +/- 79.29 acres located at 100 & 172 Pitts School Rd. from C-2 (GeneralCommercial District) and I-1 (Light Industrial District) to I-1-CD (Light Industrial – ConditionalDistrict) and I-2-CD (General Industrial Conditional District) and to amend the 2030 Land Use Planto modify the future land use designation of the parcels from “Mixed Use Activity Center” to“Civic/Institutional.”
	Z (CD)-19-23 CC Staff Report.pdf

	D. Recognition of Persons Requesting to be Heard
	E. Presentations of Petitions and Requests
	1. Consider authorizing the City Manager to negotiate and execute a contract with J.D. GoodrumCo., Inc. for the Fuel Farm Expansion at Concord-Padgett Regional Airport.
	2107 FUEL FARM EXPANSION BIDTAB 02-27-24.pdf

	2. Consider recognizing the Haven at Rocky River Homeowners Association in the City’sPartnership for Stronger Neighborhoods program.
	Application.pdf
	Map 2.jpg

	3. Consider recognizing the Roberta Ridge Homeowners Association in the City’s Partnershipfor Stronger Neighborhoods program.
	Site Plan.pdf
	Roberta Ridge application.pdf

	4. Consider awarding a bid in the amount of $257,187.07 to Pike Electric, LLC for theconstruction of Substation V at 7437 Ruben Linker Rd.
	BID TABULATION Construction Substation V.pdf
	Pike Routing Form.pdf

	5. Consider approving the Public Art Commission’s FY24 Project Recommendation.
	PAC FY24 Project Approval Request Final.pdf

	6. Consider approving the Public Art Commission’s FY25 Annual Work Plan and authorize theCommission to execute five (5) proposed projects.
	PAC FY25 Annual Work Plan Final .pdf

	7. Consider authorizing the City Manager and staff to move forward with the final design andthe bidding process for the renovations to McInnis Aquatic Center, located at 151 Academy Ave.,as part of the bond referendum project.
	McInnis Pool_4 - Photo-2024.02.26-v2.jpg
	17000567.00 BASE-Pool PP-24x36 - Copy.pdf

	8. Consider authorizing the City Manager to negotiate and execute a professional servicescontract to RL Conrad Associates, LLC to provide Transportation Planning services for theCabarrus Rowan Metropolitan Planning Organization (CRMPO).
	RFLOI 2611 - CRMPO.pdf
	Concord Proposal Final 2024.pdf

	9. Consider adopting a resolution requesting NCDOT to abandon SR-1310 (Dwight Pl., NW) tothe City of Concord.
	Concord Resolution.docx
	Map.png

	10. Consider awarding the total bid for the City of Concord's Lincoln Street Bridge Replacementproject to Kemp Sigmon Construction LLC and approve the attached budget ordinance toappropriate funds from reserve funds.
	Lincoln Street Bridge Replacement Bid Tab.pdf
	Lincoln St Bridge.docx

	11. Considering authorizing the City Manager to negotiate and execute a contract with HarperGeneral Contractors for the completion of the Hillgrove Water Treatment Plant improvementsproject in the amount of $14,730,000.
	Bid Tab HillgroveWTP_Improvements.pdf

	12. Considering authorizing the City Manager to negotiate and execute a contract with ArmstrongGlen, P.C. for engineering, design, permitting and bid phase services for the Farmwood CulvertReplacement project in the amount of $165,000.
	Farmwood Culvert - Engineering Services Fee_2-12-2024.pdf

	13. Consider authorizing the City Manager to negotiate and execute an addendum to the contractwith D.R. Reynolds for the Construction of the new Fire Station 6.
	14. Consider authorizing the City Manager to negotiate and execute a contract with LilesConstruction in the amount of $295,701.47 for the renovation of Fire Station 7 to provideadditional space for the Charlie District Substation.
	Bid Tabulation FS 7.pdf

	15. Consider appointing a voting delegate for the NCLM CityVision 2024 conference.
	16. Consider amending Alan Benson's term on the ABC Board to expire June 30, 2025.
	VII. Consent Agenda
	A. Consider approving one additional “Personal Day Off” for City employees who serve as aRecognized Neighborhood Liaison.
	B. Consider adopting an updated deposit resolution declaring allowing for the threshold fordecentralized deposits to increase to $500 at an individual location before a deposit is requiredto be made.
	RESOLUTION DEPOSITS IN EXCESS OF 500.docx

	C. Consider adopting changes to the City co-sponsorship policy.
	Co Sponsorship Policy with changes.docx

	D. Consider authorizing the fire department to apply for the Walmart community grant.
	E. Consider authorizing the fire department to apply for the FY2023 Department of HomelandSecurity-Fire Prevention and Safety Grant.
	F. Consider authorizing the City Manager to execute a City Grant Agreement with RebuildingTogether of Greater Charlotte for the awarded Republic Services National Neighborhood PromiseProject grant in the amount of $150,000.
	BA - Rebuilding Together Grant Award

	G. Consider accepting an Offer of Dedication of an access easement and approval of themaintenance agreement for M/I Homes of Charlotte, LLC.
	MI Homes of Charlotte LLC.tif

	H. Consider Accepting an Offer of Dedication of an access easement and approval of themaintenance agreement for MP I-85 Bonds Industrial, LLC.
	MP I-85 Bonds Industrial LLC.tif

	I. Consider accepting an offer of infrastructure at Oaklawn Townhomes Phase 3, Kasen BluffSubdivision, Annsborough Park Subdivision PH 1 MP 3, 12-inch public sewer extension PH 1-Coddle Creek aka The Grounds Sewer, 12-inch public sewer extension PH 2-Coddle Creek aka TheGrounds Sewer.
	Infra Accept to ENGR - Oaklawn TH PH 3.pdf
	Street Accept to ENGR Final - Kasen Bluff.pdf
	Infra Accept to ENGR - Annsborough Park PH 1 MP 3.pdf
	Infra Acceptance to ENGR - The Grounds Sewer PH 1.pdf
	Infra Accept to ENGR - The Grounds Sewer PH 2.pdf

	J. Consider approving a $2,000 donation from the Mayor's Golf Tournament Fund to Be The LiteCDC, Inc. Summer Enhancement Program.
	K. Consider adopting an Aviation Operations budget amendment for the Transfer of CARESfunds reimbursement for the purchase of a New Shuttle Bus and for the purchase of aCUTE/CUPPS system for the Concord-Padgett Regional Airport.
	02.22.24  Shuttle Bus and CUTE-CUPPS w CARES Funds.docx

	L. Consider adopting a Water Project Fund project budget amendment and a Water Fundoperating budget amendment.
	Project cleanup Mar 2024.docx
	Chlorine room funding to project fund.docx

	M. Consider approving the funds from the 2024 Family Self-Sufficiency award from the USDepartment of Housing and Urban Development (HUD) and adopt a budget ordinance in theamount of $67,200.
	GRANT PROJECT ORDINANCE - 2024 FSS Coordinator.doc

	N. Consider approving a change to the classification/compensation system to include thefollowing classification: Cart Management Technician.
	PMF - Cart Mgmt Tech.pdf

	O. Consider approving a change to the classification/compensation system to include thefollowing classification: Facility Coordinator - Parks & Recreation.
	Facility Coordinator_Parks  Recreation 02.15.2024.pdf
	PMF Fac Spec and Coord.pdf

	P. Consider approving a change to the classification/compensation system to include thefollowing classification: Engineering Technician.
	Engineering Technician 02.14.2024.pdf
	PMF - Eng Tech and Sen Admin Asst.pdf

	Q. Consider acceptance of the Tax Office reports for the month of January 2024.
	Tax Collections Jan24.pdf

	R. Consider Approval of Tax Releases/Refunds from the Tax Collection Office for the month ofJanuary 2024.
	Concord Release Discovery Report Jan24.pdf

	S. Receive monthly report on status of investments as of January 31, 2024.
	Investments as of 1.31.24.pdf

	VIII. Matters not on the Agenda
	X. General Comments by Council of Non-Business Nature
	XI. Closed Session (If Needed)
	XII. Adjournment



