
Residential: Single Family Detached 

Weddington Road Site Single Family Phase (CN-PSA-2024-00080) 

4530 Weddington Road 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

8/10/2023 Yes 65 No No 
 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 2025 

19,500 15,000 4,500 

 

2 0 1 0 0 1 0 

 

Brief Summary 

The applicant is seeking sewer allocation for the entire site which is made up of 65 single family 
detached lots along with 166 single family attached units. This parcel was awarded sewer allocation for 
the single family detached back in July 2022 to a different applicant and design. The sewer allocation did 
expire and now a new applicant has applied for the project. This project is located within the boundaries 
of the Weddington Road Corridor Plan.  
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Annex. 



Weddington Road SF Detached

Weddington Road Townhomes

579 Old Speedway Townhomes
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CN-PSA-2024-00080 - Weddington Road SF Detached

Residential SF Detached

65 single family units I-8
5
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Type:
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ESP Associates, Inc. 

P.O. Box 7030  ▪  Charlotte, NC 28241 

1.800.960.7317  ▪  NC: 704.583.4949, fax 704.583.4950  ▪  SC: 803.802.2440, fax 803.802.2515 

www.espassociates.com 

 

 

May 28, 2024 

 

 

City of Concord 

Engineering Department 

P.O. Box 308 

Concord, NC 28026-0308 

 

RE: Weddington Road Site Single Family Development Phase 

 Concord, NC 

 Preliminary Wastewater Flow Narrative 

  

To Whom It May Concern; 

 

A proposed residential development, currently referred to as the Weddington Road Site 

is being proposed by Mattamy Homes as generally shown in the “Weddington Road Site 

Preliminary Concept Plan” last dated March 7, 2023, prepared by ESP Associates, Inc. 

The project encompasses approximately 75.8 acres within Tax Parcel 

ID#56007478020000, of which approximately 41.3 acres will be developed as outlined 

below. The proposed development is located directly South and West of the West 

Cabarrus High School along Weddington Road near the intersection of Weddington Road 

and George Lyles Parkway and consists of approximately: 

• +/-65 Total Units: 

o 65 Single Family Detached Residential Lots, assumed to be an average of 

4 bedrooms per home. 

• Utilization of Existing RV Zoning. 

• Two (2) tie ins of proposed streets to existing public roadways. 

• Tie-in to existing City of Concord public water and sewer infrastructure. 

• Water quality areas to manage and control stormwater runoff from the proposed 

development. 

• Grading to minimize impacts to protected streams/wetlands, as feasible. 

• Incorporation of at least 15% of the total site areas as shared public spaces and 

open areas for use by the residents. 

• Incorporation of tree save equal to or greater than 50% required common open 

space. 

• No industrial development. 

 

This proposed development is estimated to produce 19,500 gal/day of wastewater flow, 

assuming 75gal/day/bedroom as outlined in NCDEQ Section 18 Session Law 2-23-137.  

Wastewater is currently anticipated to be managed by tying into and utilizing the existing 

City’s sanitary sewer system surrounding the site.   

 

 

 



 

ESP Associates, Inc. 

P.O. Box 7030  ▪  Charlotte, NC 28241 

1.800.960.7317  ▪  NC: 704.583.4949, fax 704.583.4950  ▪  SC: 803.802.2440, fax 803.802.2515 

www.espassociates.com 

 

 

 

If you have any questions or require any additional information, please do not hesitate to 

contact me by phone at 704-654-5336 or via email at mreiking@espassociates.com.  

 

Sincerely, 

ESP Associates, Inc. 

 

 

 

Matthew R. Reiking, PE 

Civil Engineering Department Manager 

 

cc: Brian Johnson – Vice President Mattamy Carolinas Corp. 



+/- 41.3 Acres for Single Family



 
Residential: Single Family Detached 
 
Better Path Subdivision (CN-PSA-2024-00086) 

139 Kerr St. NW 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 6 No No 
 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

1,350 1,350 

 

2 0 1 0 0 1 0 

 

Brief Summary 

The applicant is looking to construct six single family detached houses. The parcel is zoned Planned Unit 
Development (PUD) and is part of an approved rezoning plan. This PUD was rezoned in 2017 as Z(CD)-
07-17 with five lots taking access off Cedar Drive NW. and one taking access off Kerr Street. The project 
is located within the boundaries of the Center City Plan.  
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Better Path Subdivision
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CN-PSA-2024-00086 - Better Path Subdivision

Residential SF Detached

6 single family units I-8
5
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Type:

Allocation Request:







To the City of Concord Planning Department,

We are under contract on 139 Kerr St. NW Concord NC 28052 (Zoned PUD), in
order to purchase the eastern half that was designated for residential construction in
November 2017. This designation is recorded at book 12763, pages 100-103.

Our plan is to build six 3 bed/2 bath single family homes here, with at least five of
them facing Cedar Dr. NW, and the sixth potentially facing Kerr St. This project will
generate roughly 1,350 GPD of wastewater, so we are applying for the City’s wastewater
allocation program as our first order of operation.

Our closing date on this property is currently scheduled for 08/09/24.

Thank you!

_______________________________
Grace van den Berg

Better Path Homes LLC
Project Manager | Administrator
c: 704-516-1961
grace@choosebetterpath.com

mailto:grace@choosebetterpath.com


Residential: Single Family Detached 
 
Sunview Subdivision (CN-PSA-2024-00107) 

838 Sun View Dr. NW 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

5/26/2022 
(as multi-
family) Yes 24 No No 

 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

6,300 6,300 

 

0 0 0 0 0 1 0 

 

Brief Summary 

This is a project that has been submitted as a townhome style multi-family project for sewer allocation 
in July 2022.  A preliminary plat was approved for a townhome style subdivision on February 4, 2022, 
but payment of $400 has not been received. The narrative now reflects the desire to restructure the 
project as 24 single family detached units and 95 townhomes.  
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Sunview Subdivision Townhomes

Sherwood Hills Townhomes

Sunview Subdivision SF Detached
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CN-PSA-2024-00107 - Sunview Subdivision SF Detached

Residential SF Detached

24 single family units I-8
5
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  57 Union Street South 

Concord, NC 28025 

980.234.7500 

daylighteng.com 

 

 

15 January 2024 

 

Dear Mr. Mayor, City Council and Staff,  

Dream Finders Homes (formally H+H Homes) is requesting sewer allocation for Sunview, an integrated housing 

development of single family residential homes and townhomes.  This development is tucked in behind the long-established 

neighborhood of Collingswood Dr off of Central, in the heart of Concord.  In support of this request, please note the 

following considerations: 

1. The developer is committed to Concord, and has owned the property since January 2021 (Saphire Straight LLC). 

2. Preliminary Plat approval for a 140 unit townhome development was issued February 4th, 2022, as the sewer 

restrictions were coming into place. 

3. Sewer allocation has been requested at every opportunity, including: 

Project Design City Council Meeting City Council Results 

140 Apartment Townhomes July 2022 Not Allocated 

72 Single Family Residential September 2022 Not Allocated 

72 Single Family Residential December 2022 Not Allocated 

72 Single Family Residential February 2023  Not Allocated 

Horizontal Mixed Use (24 Single Family Residential 

and 95 Townhomes) 

December 2023 Not Allocated 

Horizontal Mixed Use (24 Single Family Residential 

and 95 Townhomes) 

March 2023 To Be Determined 

 

4. The site is located less than 2.5 miles from City Hall, nearby to downtown. 

5. There is existing sewer running through the development, and water available at the connection points with city 

streets. 

6. Proposed site amenities include a nature trail that traverses the site.  Of the 53 acres on-site, approximately 33 

acres are proposed to remain natural/undeveloped. 

7. This site is designated as Urban Neighborhood in the Future Land Use Plan.  This site meets the intent of the 

Future Land Use Plan, section 5.2 bullet 4, which specifies that “infill is most desirable within identified Mixed-

Use Activity Centers, Village Centers, and Urban Neighborhoods”   

8. This proposal also meets the Future Land Use Plan Objective 1.6 which guides us to “provide a diverse mix 

and range of housing options” through the guidance of providing mixed-density housing through integrated 

housing types.  This project meets the policy and guidance of the Future Land Use Plan through the proposed 

mixed single family and single family attached horizontal mixed-use approach. 



  57 Union Street South 

Concord, NC 28025 

980.234.7500 

daylighteng.com 

 

 

15 January 2024 

 

While Dream Finders Homes appreciates the challenges that restricted sewer availability has caused for Cabarrus County 

and the City of Concord, we would like to respectfully request your consideration and approval of this project in the heart of 

Concord.   

Respectfully,  

 

________________________ 

Kate Underwood, PhD, PE 
Engineer & Partner, Daylight Engineering 
M  980.234.7500  |  E kate@daylighteng.com    
57 Union Street South  | Concord, NC 28025 
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THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION D

REV. 4/8/20



First Floor

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Optional Patio Optional Bedroom 4 & Bath 3
ILO Study & Powder

Optional
1-Car Garage

First Floor Options

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Second Floor

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Second Floor Options

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

Optional
Owner’s Bath 2

Optional
Owner’s Bath 3

Optional Bedroom 5 ILO Loft
*Adds Second Vanity to Bath 2

Optional
Tech Center



THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION C

REV. 11/16/18



First Floor

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



First Floor Options

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18

Optional Fireplace
at Family Room

Optional
Wrap-Around Porch

Optional
Covered Patio

Optional
Patio w/ Covered Patio

Optional
Extended Patio

w/ Extended Covered Patio

Optional
Extended Covered Patio



Optional
1-Car Garage

First Floor Options (cont.)

Optional
Side Load Garage

Optional
Double Garage Door

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



Second Floor

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION C

REV. 4/1/20



First Floor

THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20



First Floor Options

THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20

Optional
Covered Patio

Optional
Gourmet Kitchen

Optional
Extended Covered Patio

Optional
Side Load Garage

Optional
1-Car Garage

Optional Fireplace
at Family Room



THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20

Second Floor



Residential: Single Family Detached 

Royscroft (CN-PSA-2024-00108/PRS2020-02472) 

7000 Flowes Store Rd.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

8/29/2019
  

Yes    50 Yes 
(PRS2020-
02472) 

No 

                       

Previously Considered 

 

 

Allocation Request 

Total 2024 

15,000 15,000 

 

0 0 0 0 0 1 0 

 

Brief Summary 

This case is for 50 units: a reduction from the 368 units requested at the July 2022 allocation and from 
the 371 requested at the March 2022 allocation meeting. The preliminary plat was approved on 
9/20/20. Zoning case Z(CD)07-16 was approved on June 21, 2016. This rezoning to Planned Residential 
Development required a mixture of unit types: 55’, 75’, and 90’ wide lots. The applicant has provided a 
phasing plan for the project, which would result in 50 lots in the first phase, with the assumption that 
they would come back and ask for their project in phases. The developer is proposing phase 1 to be the 
more affordable lots focused on affordable buyers. The developer has continued submitting revisions to 
their plans since the March 2024 allocation and has gone from 24 to 2 open issues.   
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Royscroft
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CN-PSA-2024-00108 - Royscroft

Residential SF Detached

50 single family units I-8
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COMMITTMENT STATEMENT 

July 20, 2024 

ROYSCROFT 

Stanley Martin Homes, LLC (“Owner”) as the owner of the property located at 7000 and 

7001 Flowes Store Road, Concord, NC, identified as Tax Parcel ID Numbers 5537 43‐9533 and 

5537‐42‐3527, being referred to herein as the "Property", the aforesaid parcels comprising a 

total of 262 acres.  The development of the Property will be in substantial conformance with 

the following conditions ("Proffer"). 

I. Home site offering‐ Affordable Homes and Executive Series Homes 

The development of the Property will include three different lot sizes serving multiple buyer 

segments: first time price sensitive buyer (work force/affordable buyer), 1st move up buyer and 

a 2nd or 3rd move up/luxury home (executive series) buyer. This site will also have an amenity 

package serving all buyers. The amenity package will include a pool, cabana and playground, as 

well as walking trails.  

 

II. Affordable Offering 

In addition, the pricing for price sensitive buyers, in Royscroft, as a gesture of good faith and a 

commitment to giving back to the community, Stanley Martin is proud to offer a "Homes for Heroes 

Discount Program." This program entails an additional $10k in options or a retail home price 

discount for any current or retired firefighters, EMS personnel, law enforcement officers, military 

personnel, healthcare professionals, and/or schoolteachers. This special program is an extra 

benefit, supplementing any published incentives available to the public within this community. 
 

III. Commitments‐ Economic Development: 

The owner, Stanley Martin Homes is dedicating a fire station site as previously noted in the 

documents for site approval. We are also committed to the grading of the fire station site. The 

owner is also responsible for extending a water line down Flowe Store Rd to the intersection of Hwy 

601. Both commitments are economic improvements for the City of Concord’s benefit. Additionally, 

we have allocated a portion of the site for a new library site for the City of Concord. 

 

IV. Development phasing 

The owner, Stanley Martin Homes will be developing the site in several phases. Each phase will be 

50 lots. Our first phases of the project will be developed to target work force housing.  







Residential: Single Family Detached 
 
Grand Canyon Residential Village Development (CN-PSA-2024-00113) 

5100 Grand Canyon Rd. NW.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 5 No No 
 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

1,125 1,125 

 

0 0 1 0 0 1 0 

 

Brief Summary 

The applicant is looking to demolish the current house on the parcel and construct 5 new single-family 
homes.   
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Grand Canyon

5101 Grand Canyon
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CN-PSA-2024-00113 - Grand Canyon
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Type:

Allocation Request:
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Sewer Flow Allocation Request for Residential Development Project at 5100 

Grand Canyon Road NW, Concord 

 

Reddy Suresh Babu Gouder 

5100 Grand Canyon Road NW 

Concord, NC 28027 

22nd July 2024 

Subject: Sewer Flow Allocation Request for Residential Development Project at 5100 Grand 

Canyon Road NW, Concord 

I am writing to formally request a sewer flow allocation for a proposed residential development 

project at 5100 Grand Canyon Road NW, Concord, NC 28027. The parcel number associated with 

this property is 56014141720000, zoned as RV (Residential Village). Our plan involves the 

Currently, the property accommodates a single-family home connected to the City of Concord 

sewer system. Our proposed plan involves demolishing the existing home to make way for a 

We are committed to complying with all regulations and addressing any concerns you may have. 

Attached to this letter, please find the completed application form for the proposed 

Thank you for your attention to this matter. We eagerly anticipate your prompt response and 

 

Sincerely, 

 

Reddy Suresh Babu Gouder 

Legal Owner 

 

Reddy Suresh Babu Goudar

development of 5 lots for single-family homes. 

residential village of 5 lots, each featuring 3-bedroom units. The budget for each single-family 
home is estimated at $340,000.   

development project, as well as proof of ownership for the property. Should you require any 

further information or documentation, please reach me at contact.deckarc@gmail.com. 

cooperation in facilitating the sewer flow allocation for our project. 



Residential: Single Family Attached (Townhomes) 

Weddington Road Townhome Family Phase (CN-PSA-2024-00081) 

4530 Weddington Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

08/10/2023 Yes 166 No No 
 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 2025 2026 2027 

37,350 11,250 11,250 11,250 3,600 

 

2 0 1 0 0 1 0 

Brief Summary 

The applicant is proposing 166 front loaded townhome units near West Cabarrus High School. The property is zoned 
Residential Village (RV).  The property is within the boundaries of the Weddington Road Corridor Plan.  
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Weddington Road SF Detached

Weddington Road Townhomes
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CN-PSA-2024-00081 - Weddington Road Townhomes

Residential SF Attached
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Allocation Request:







 

ESP Associates, Inc. 

P.O. Box 7030  ▪  Charlotte, NC 28241 

1.800.960.7317  ▪  NC: 704.583.4949, fax 704.583.4950  ▪  SC: 803.802.2440, fax 803.802.2515 

www.espassociates.com 

 

 

May 28, 2024 

 

 

City of Concord 

Engineering Department 

P.O. Box 308 

Concord, NC 28026-0308 

 

RE: Weddington Road Site Townhome Development Phase 

 Concord, NC 

 Preliminary Wastewater Flow Narrative 

  

To Whom It May Concern; 

 

A proposed residential development, currently referred to as the Weddington Road Site 

is being proposed by Mattamy Homes as generally shown in the “Weddington Road Site 

Preliminary Concept Plan” last dated March 7, 2023, prepared by ESP Associates, Inc. 

The project encompasses approximately 75.8 acres within Tax Parcel 

ID#56007478020000, of which approximately 34.53 acres will be developed as outlined 

below. The proposed development is located directly South and West of the West 

Cabarrus High School along Weddington Road near the intersection of Weddington Road 

and George Lyles Parkway and consists of approximately: 

• +/-166 Total Units: 

o 166 Townhome Front-Loaded Units, assumed to be an average of 3 

bedrooms per unit. 

• Utilization of Existing RV Zoning. 

• One (1) tie in of proposed streets to existing public roadways and one (1) tie in to 

future single family development phase. 

• Tie-in to existing City of Concord public water and sewer infrastructure. 

• Water quality areas to manage and control stormwater runoff from the proposed 

development. 

• Grading to minimize impacts to protected streams/wetlands, as feasible. 

• Incorporation of at least 15% of the total site areas as shared public spaces and 

open areas for use by the residents. 

• Incorporation of tree save equal to or greater than 50% total required common 

open space. 

• No industrial development. 

 

This proposed development is estimated to produce 37,350 gal/day of wastewater flow, 

assuming 75gal/day/bedroom as outlined in NCDEQ Section 18 Session Law 2-23-137.  

Wastewater is currently anticipated to be managed by tying into and utilizing the existing 

City’s sanitary sewer system surrounding the site.   

 

 



 

ESP Associates, Inc. 

P.O. Box 7030  ▪  Charlotte, NC 28241 

1.800.960.7317  ▪  NC: 704.583.4949, fax 704.583.4950  ▪  SC: 803.802.2440, fax 803.802.2515 

www.espassociates.com 

 

 

 

 

If you have any questions or require any additional information, please do not hesitate to 

contact me by phone at 704-654-5336 or via email at mreiking@espassociates.com.  

 

Sincerely, 

ESP Associates, Inc. 

 

 

 

Matthew R. Reiking, PE 

Civil Engineering Department Manager 

 

cc: Brian Johnson – Vice President Mattamy Carolinas Corp. 



+/- 34.53 Acres for Townhomes



Residential: Single Family Attached (Townhomes) 

Branchview Townhomes (CN-PSA-2024-00083/CN-RZC-2023-00023) 

805 Branchview Dr. SE.  

 

DRC Entitled  Units  PRS Routed Technically 
Approved 

8/24/2023 No 80 No No 
                       

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 2025 

18,000 11,250 6,750 

 

0 0 0 0 0 1 0 

Brief Summary 

The applicant is requesting sewer allocation for 80 townhomes located at 805 Branchview Dr. SE. This project is 
currently going through the conditional rezoning process to rezone from Residential Medium Density (RM-1) to 
Residential Village Conditional District (RV-CD). The applicant is proposing a mixture of front load and rear load 
townhomes. The project is scheduled to go before Planning and Zoning Commission on September 17th.  
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Branchview Townhomes
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CN-PSA-2024-00083 - Branchview Townhomes

Residential SF Attached
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      18,000

Type:

Allocation Request:



 
PRELIMINARY WASTEWATER FLOW APPLICATION 

(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL) 

FORM: PWWF 2021 Page 1 of 2   

 
 
 
 
 
 
 

A
. P

ro
je

ct
 I

n
fo

rm
at

io
n

  

1.) 

Project Title:  

       
 

2.) 

Description of 
project location:       

(Example: Site located on (Road name) SR ####, approx #### linear feet (North, South, West or East) of the intersection of Road name (SR ####) and Road 
Name (SR ####) 

3.) 

Cabarrus County  
Parcel Identification 

Number:       3a.)  Parcel Acreage:       

4.) Site Zoning and use:       5.) 
Area Commercial or Industrial 

Building       (sq. ft.) 

6a.) 
Description of Facility  

to be served. _____________________ 6b.)  Number of Lots       6c.) Number of Units       

7d.) 
Additional description 

information:       

B
. A

p
p

li
ca

n
t 

In
fo

rm
at

io
n

 

       ,        (Title) 

 

      
(Name of legal owner, board, council, and/or authorized official with title; as defined in property 
records and/or a registered agent(s) as listed in the NC Secretary of State Corporation filings, hereby 
referred to as the Applicant.) 

 (Applicant’s Street or Box Number) 

      
 

      
(Name of Applicant’s company, city, town, corporation, sanitary district, water company or 
other defined in property records and/or as listed in the NC Secretary of State Corporation filings. 
as applicable.) 

 (Applicant’s City, State, Zip Code) 

                  
(Applicant’s Phone Number)  (Applicant’s Facsimile Number) 

     (Name)       (Email) 
  

      
(Name with Title and Email of contact person, 
who can answer questions about application)  (Applicant’s Email Address) 

REQUIRED 
Applicant is to attach documentation of their signature authority if signing for a corporation and documentation of ownership if signing as owner. 

C
. D
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n
gi
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 if

 a
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(Typed name of North Carolina Professional Engineer)  (Company Name) 

      
 

      
(NCPE Registration Number)  (Street or Box Number) 

             
(Phone Number)  (City, State, Zip Code) 

      

  
      

(Name and affiliation of contact person, who can answer questions about 
application & designs) 

 (Engineer’s Email Address) 

TO BE COMPLETED BY THE CITY OF CONCORD 
Planning Case No:  

Engineering Project No:  
ATC No:  

Branchview Townhomes

Located on HW-3 (Branchview Dr. SE.) Approx. 3700 LF S of the intersection of NC-73 (Corban Ave SE) and HW-3 (Branchview Dr SE)

56305536900000 13.03 ac

RV-CD Residential

Multi-Family Attached Townhomes 17 80

Chris Boone President

Capital Land Partners, LLC

(704)-516-4138

Chris Boone chrisb@capitallandpartners.com

2907 Providence Road, Suite 250

Charlotte, NC 28211

N/A

chrisb@capitallandpartners.com

Hy V. Nguyen, PE

NC PE 030523

(704)-332-1204

Ben Lawrence

DPR Design

919 Berryhill Road

Charlotte, NC 28208

hnguyen@dpr.design , blawrence@dpr.design



 

FORM: PWWF 2021 Page 2 of 2 

D
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1.) The origin of this wastewater is (check all that apply): 

 

2.) The type of wastewater is (indicate percentage): 

 Residential Subdivision  Retail (Stores, shopping centers)       % Domestic 

 Apartments/Condominiums  Institution       % Commercial 

 Mobile Home Park  Hospital, nursing home, dental       % Industrial 

 School, preschool, daycare  Church       
% Other use 
(Specify)        

 
Restaurants  
(Food or drink facilities)  Sports Centers    3.) Pretreatment required:  

       No 

    Yes (Specify or attach effluent documentation)  

      

 Hotels or motels  Business, offices, factories 

 Other (specify):      

   4.) Volume of wastewater flow to be allocated for this particular project:      ____________ gallons per day  
*Wastewater discharge volume shall be calculated in accordance with values defined in Title 15A NCAC 2T .0114   
(Do not include future wastewater discharge projections that are outside of the scope of the project or previously allocated wastewater flow.) 

5.) Summarize wastewater flow generated by project in the table below:  The wastewater flow calculations used in determining the permitted flow in 
accordance with 15A NCAC 2T .0114   

a) See 15A NCAC 2T.0114(b), (d), (e)(2) for caveats to wastewater flow rates (i.e., minimum flow per dwelling, proposed unknown non-
residential development, uses; public access facilities located near high public use areas; as defined in G.S. 42A-4). 

b) Per 15A NCAC 02T.0114(c), design flow rated for establishments not identified [in Table 15A NCAC 02T.0114] shall be determined 
using available flow data, water using fixtures, occupancy or operation patterns, and other measured data. 

{Flow rates NOT listed in table 15A NCAC 2T .0114 must be supported with actual water use or wastewater discharge data in accordance with 15A NCAC 
2T .0114 (f) and must be attached to this application and sealed by a NC licensed professional engineer.} 

Established Type (See 02T.0114(f)) Daily Design Flow (a, b) No. of Units Flow 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

  Total      GPD 

E
. A

p
p
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A
ck

n
ow
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d
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en

t 

Applicant Acknowledgement: TO BE COMPLETED BY THE APPLICANT 

.  
I                                                                ,  the undersigned, do hereby make application for preliminary wastewater 

                (Printed Name) 

allocation wastewater allocation.  I hereby certify that I have full legal rights to request such action and that the 
statements or information contained herein and herewith are true and correct to the best of my knowledge. 
 
 
                                                                                                                                                      

Signature:                                                                                                            Date:                                              

 
 

NOTE:  Final allocation approval must be obtained by the preliminary allocation approval 
expiration date.  The final sewer allocation shall not be more than the preliminary sewer 
allocation approved.    

✔ 100

18,000

75 day 80 - 3 Bedroom Units 18,000

J. Christopher Boone

6/19/2024



Branchview Townhomes 

June 19, 2024 

Site Development Data: 

--Acreage: ± 13.03 acres  

--Tax Parcel #: 5630-55-3690-0000 & 5630-45-9844-0000 (CN-SKP-2023-00044) 

--Existing Zoning:  RM-1 

--Proposed Zoning:  RV-CD 

--Existing Uses:  Residential/Vacant 

--Proposed Uses: 80 townhome units 

 

General: 

The properties are within the City of Concord’s corporate limits and is currently zoned as Residential 

Medium Density (RM-1) and the 2030 Land Use Plan designates them as suburban neighborhood. The 

developer is proposing to rezone the properties to Residential Village Conditional District (RV-CD) to 

achieve a density of 6.5 dwelling units/acre.   

The Branchview Townhome community has proposed 80 units.  The site is located on Branchview Drive 

SE (Highway 3) in Concord, NC approximately 3,700 feet south of the intersection of Corban Avenue SE 

(Highway 73) and Branchview Drive SE.  The community features two (2) sand filter storm water ponds.  

The proposed amenities including a pocket park, dog park with pavilion and playground. 

 

 

 

 

 

 



X

X

X

X

X

X

X

X

X

X

X

X X X X X X X X X X X X X X X X X X X X X X

E

E

E

E

BRANCHVIEW DRIVE
RIGHT OF WAY VARIES

STORMWATER
CONTROL

POND

B
R

O
O

K
 A

VE
N

U
E

 5
0'

 R
IG

H
T 

O
F 

W
AY

CR
ES

TS
ID

E 
DR

IV
E

RI
G

HT
 O

F 
W

AY
 V

AR
IE

S

CRESTSIDE DRIVE

50' RIGHT OF WAY

DOG PARK
PLAYGROUND

 PAVILION

30' x 30' ST
30

' x
 3

0' 
ST

30' x 
30' S

T

10
' X

 2
5' 

ST

10' X 25' ST

30
' x

 3
0'

 S
T

25
' U

N
D

IS
TU

R
BE

D
 B

U
FF

ER

25' UNDISTURBED BUFFER

25
' U

ND
IS

TU
RB

ED
 B

UF
FE

R

25' BUFFER WITH BERM

25' BUFFER WITH BERM

PR
O

P.
 S

TR
EE

T 
A

(P
U

BL
IC

 5
2'

 R
O

W
)

PROP. STREET B
(PUBLIC 52' ROW)

PR
O

P.
 S

TR
EE

T 
C

(P
U

BL
IC

 5
2'

 R
O

W
)

PROP. STREET D
(PUBLIC 52' ROW)

PROP. ALLEY A

(PRIVATE 26' EASEMENT)

PR
O

P.
 A

LL
EY

 B

(P
RI

VA
TE

 2
6'

 E
AS

EM
EN

T)

STORMWATER
CONTROL

POND

AMENITY
AREA

COS

PROP. 25' SSRW

PROP. 25' SSRW

PROP. 20' TCE

PROP. 20' TCE

PROP. 2
5' S

SRW

PROP. 25' SSRW

5.0' 8.0' 2.0' 11.0' 11.0' 2.0' 8.0' 5.0'

52.0' R/W

CROWN = 14 " / FT.

PLANTING
STRIP

CONCRETE
SIDEWALK

PLANTING
STRIP

CONCRETE
SIDEWALK

1
4" / FT. 1

4" / FT.

1.0'
CONC. BAND

17.0'
ASPHALT

2.0'
VALLEY GUTTER

SLOPE VARIES
(SEE GRADING PLAN -

SHEET C2.00)

26.0' EASEMENT

0
SCALE:

50' 100' 200'
1" = 100'

ORIGINAL SHEET SIZE: 24" X 36"

DRAWING

NO. DATE DESCRIPTION

DRAWN BY:
PROJ. MANAGER:

DATE

PROJECT NUMBER

VICINITY MAP

REVISIONS

SEAL

PROJECT

CHECKED BY:

SCALE

ISSUED FOR

BY

CLIENT / OWNER

LAND USE ATTORNEY

COPYRIGHT © 2021 DPR ASSOCIATES, INC. THE PLAN OR DRAWING AND ANY ACCOMPANYING DOCUMENTS OR CALCULATIONS ARE THE PROPERTY OF DPR ASSOCIATES, INC. AND ARE INTENDED SOLEY FOR THE USE OF THE RECIPIENT NOTED. NO THIRD PARTY USE OR MODIFICATION IS PERMITTED WITHOUT WRITTEN AUTHORIZATION.

SCHEMATIC SITE PLAN

CAPITAL LAND PARTNERS, LLC
2907 PROVIDENCE ROAD, SUITE 250
CHARLOTTE, NC 28211
704.516.4138

----

----

----

BRANCHVIEW
TOWNHOMES

BRANCHVIEW DRIVE
CONCORD, NC 28025

08/18/2023

23001

HN
RT
HN

AS INDICATED

RZ-1

REZONING

THE FOLLOWING MODIFICATIONS TO MINIMUM STANDARDS ARE REQUIRED FOR THE SUCCESSFUL
DEVELOPMENT OF THIS PROPERTY. OTHER MODIFICATIONS MAY BE REQUESTED DURING THE FINAL
DESIGN OF THE PROJECT:

A. THE MINIMUM SIDE YARD FOR EXTERIOR TOWNHOME UNITS SHALL BE 6' WITH MINIMUM 12'
BUILDING SEPARATION.

B. THE MINIMUM DRIVEWAY SEPARATION FOR REAR LOAD TOWNHOMES SHALL BE 4' IN ALLEYS.
FOR FRONT LOADED TOWNHOMES THE MINIMUM DRIVEWAY SEPARATION SHALL BE 10' WITHIN
THE PUBLIC STREET R/W, AND MINIMUM DRIVEWAY WIDTH SHALL BE 12'.

C. MAXIMUM IMPERVIOUS AREA FOR THE PROJECT SHALL BE 60%.

D. 6' CORNER LOT SIDE YARD FOR TOWNHOMES

E. FRONT SETBACK ON REAR LOAD TOWNHOMES SHALL BE 10' FROM ROW

REQUESTED DEVIATIONS TO STANDARDS:

SITE DEVELOPMENT DATA:

TOWNHOMES:

FRONT LOADED:
FRONT YARD: 24' FROM R/W
SIDE YARD: 6' MIN.
CORNER LOT: 6' (REQUESTED DEVIATION)
REAR YARD: 15'

REAR LOADED:
FRONT YARD: 10' (REQUESTED DEVIATION)
SIDE YARD: 6' MIN.
CORNER LOT: 6' (REQUESTED DEVIATION)
REAR YARD: 20'

SETBACKS:

NOTES:
A. ALLEYWAYS NEED TO BE CONSTRUCTED TO LOAD BEARING STANDARDS TO SUPPORT SOLID

WASTE VEHICLES, AS WELL AS A DAMAGE WAVIER PROVIDED.
B. PROJECT PHASING MAY BE REQUIRED DUE TO LIMITATIONS OF AVAILABLE SEWER CAPACITY

ALLOCATION. FLOW ACCEPTANCE IS NOT GUARANTEED UNTIL PROJECT PERMITTING.
C. 25% OF THE STORMWATER GENERATED FROM THE SITE SHALL BE MANAGED WITH LID

MEASURES AS INDICATED IN SECTION 9.11 IN THE DEVELOPMENT ORDINANCE.  POTENTIAL
ELEMENTS COULD BE BIO-RETENTION BASINS, SAND FILTERS, FILTER STRIPS OR PERVIOUS
PAVING. THESE ELEMENTS WOULD BE INCLUDED IN LOW AREAS OF THE SITE TO ALLOW FOR
NATURAL DRAINAGE TO THE LID MEASURE.

D.  MAXIMUM IMPERVIOUS AREA IN RESIDENTIAL SHALL BE 60% TO ACCOMODATE THE ADDITIONAL
IMPERVIOUS AREA NEEDED TO DEVELOP REAR LOAD PRODUCT.

E. REQUIRED SITE DISTANCE SHALL BE MAINTAINED AT ALL INTERSECTIONS, INCLUDING ALLEYS

TOTAL SITE AREA : ± 13.03 AC.

TAX PARCEL #: 56305536900000

EXISTING ZONING: RM-1

PROPOSED ZONING: RV-CD

PROPOSED USE: NOT TO EXCEED 85 ATTACHED DWELLING UNITS

PROPOSED DENSITY: 85 DU / 13.03 AC. = 6.5 DU PER AC. (MAXIMUM)

PARKING RATIO: 2 PER UNIT

SITE :

TOWNHOME EXTERIOR MATERIALS:
BRICK/STONE
CEMENTITIOUS EXTERIOR ("HARDIE") BOARD SIDING

1 TYPICAL 52' R/W CROSS SECTION 2 TYPICAL ALLEY CROSS SECTION
SCALE:  1" = 10' SCALE:  1" = 10'

PROPOSED
RETAINING

WALL

PROPOSED
SEWER

CONNECTION

PROPOSED
SEWER
CONNECTION

PROPOSED
RETAINING
WALL

PROPOSED ACCESS
(RI/RO ONLY PER NCDOT)
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DEVELOPMENT STANDARDS:
1. GENERAL PROVISIONS:

a) SITE LOCATION. THESE DEVELOPMENT STANDARDS, THE SCHEMATIC
SITE PLAN, AND RELATED GRAPHICS FORM THE REZONING PLAN
(COLLECTIVELY REFERRED TO AS THE “REZONING PLAN”) ASSOCIATED
WITH THE REZONING PETITION FILED BY CAPITAL LAND PARTNERS,
LLC (THE “PETITIONER”) TO ACCOMMODATE THE DEVELOPMENT OF A
RESIDENTIAL COMMUNITY ON THE APPROXIMATELY 13.44 ACRE SITE
LOCATED OFF OF BRANCHVIEW DRIVE (THE "SITE").

b) ZONING DISTRICTS/ORDINANCE. DEVELOPMENT OF THE SITE WILL BE
GOVERNED BY THE REZONING PLAN AS WELL AS THE APPLICABLE
PROVISIONS OF THE CONCORD DEVELOPMENT ORDINANCE (THE
“ORDINANCE”). UNLESS THE REZONING PLAN ESTABLISHES MORE
STRINGENT STANDARDS THE REGULATIONS ESTABLISHED UNDER THE
ORDINANCE FOR THE RV-CD ZONING CLASSIFICATION SHALL GOVERN.

c) GRAPHICS AND ALTERATIONS. THE SCHEMATIC DEPICTIONS OF LOTS,
SIDEWALKS, STRUCTURES AND BUILDINGS, BUILDING ELEVATIONS,
DRIVEWAYS, STREETS, BUFFERS, STORM WATER FACILITIES, TRAILS,
AND OTHER DEVELOPMENT MATTERS AND SITE ELEMENTS
(COLLECTIVELY THE “DEVELOPMENT/SITE ELEMENTS”) SET FORTH ON
THE REZONING PLAN SHOULD BE REVIEWED IN CONJUNCTION WITH
THE PROVISIONS OF THESE DEVELOPMENT STANDARDS. THE LAYOUT,
LOCATIONS, SIZES, AND FORMULATIONS OF THE DEVELOPMENT/SITE
ELEMENTS DEPICTED ON THE REZONING PLAN ARE GRAPHIC
REPRESENTATIONS OF THE DEVELOPMENT/SITE ELEMENTS
PROPOSED. SINCE THE PROJECT HAS NOT UNDERGONE THE DESIGN
DEVELOPMENT AND CONSTRUCTION PHASES, IT IS INTENDED THAT
THIS REZONING PLAN PROVIDES FOR SIGNIFICANT FLEXIBILITY IN
ALLOWING ALTERATIONS OR MODIFICATIONS FROM THE GRAPHIC
REPRESENTATIONS OF THE DEVELOPMENT/SITE ELEMENTS.
THEREFORE, THERE MAY BE INSTANCES WHERE MODIFICATIONS WILL
BE ALLOWED WITHOUT REQUIRING AMENDMENTS TO THE REZONING
PETITION, AND THESE INSTANCES GENERALLY INCLUDE CHANGES TO
GRAPHICS IF THEY ARE MINOR AND DON'T MATERIALLY CHANGE THE
OVERALL DESIGN INTENT DEPICTED ON THE REZONING PLAN.

d) ANY TECHNICAL ISSUES NOT ADDRESSED WITH THE REZONING SITE
PLAN SHALL BE SUBJECT TO THE CONSTRUCTION DOCUMENT
APPROVAL AND COMPLIANCE WITH THE CITY'S SUBDIVISION AND LAND
DEVELOPMENT STANDARDS.

2. PERMITTED USES & DEVELOPMENT AREA:

a) THE DEVELOPMENT AREA MAY BE DEVELOPED WITH UP TO 99
RESIDENTIAL TOWNHOME UNITS, AS ALLOWED BY RIGHT AND UNDER
PRESCRIBED CONDITIONS, TOGETHER WITH ACCESSORY USES, AS
PERMITTED IN THE RV-CD ZONING DISTRICT, INCLUDING, WITHOUT
LIMITATION, RECREATION, OPEN SPACE AND RELATED USES (E.G.
IMPROVED PASSIVE AND ACTIVE OPEN SPACES, /GATHERING
SHELTERS, GAZEBOS, DOG PARKS, MAINTENANCE BUILDINGS,
OUTDOOR RECREATIONAL USES, AND/OR OTHER USES TYPICALLY
ASSOCIATED WITH RESIDENTIAL COMMUNITIES).

b) TOTAL NUMBER OF LOTS IS APPROXIMATE. FINAL COUNTS FOR EACH
SIZE MAY VARY BUT THE TOTAL LOT YIELD SHALL NOT EXCEED 99
LOTS.

3. ACCESS AND TRANSPORTATION:

a) ACCESS. ACCESS TO THE SITE WILL BE FROM BRANCHVIEW DRIVE, AS
GENERALLY DEPICTED ON THE REZONING PLAN. THE PLACEMENT AND
CONFIGURATION OF THE VEHICULAR ACCESS POINTS ARE SUBJECT
TO ANY MINOR MODIFICATIONS REQUIRED TO ACCOMMODATE FINAL
SITE DEVELOPMENT AND CONSTRUCTION PLANS AND TO ANY
ADJUSTMENTS REQUIRED FOR APPROVAL BY THE CITY OF CONCORD
AND/OR NCDOT IN ACCORDANCE WITH APPLICABLE PUBLISHED
STANDARDS.

b) IMPROVEMENTS AND PHASING. THE PETITIONER SHALL INSTALL
PHASED TRANSPORTATION IMPROVEMENTS PER THE APPROVED
TRAFFIC IMPACT ANALYSIS (TIA) SUBJECT TO THE FOLLOWING:

i. PHASING. THE IMPROVEMENTS SET FORTH IN THE TIA SHALL BE
COMPLETED PRIOR TO THE ISSUANCE OF FORTIETH (40TH)
CERTIFICATE OF OCCUPANCY ASSOCIATED WITH THE
RESIDENTIAL UNITS.

ii. SUBSTANTIAL COMPLETION. REFERENCE TO “SUBSTANTIAL
COMPLETION” FOR CERTAIN IMPROVEMENTS AS SET FORTH IN
THE PROVISIONS OF THE APPROVED TIA SHALL MEAN
COMPLETION OF THE ROADWAY IMPROVEMENTS IN ACCORDANCE
WITH THE STANDARDS SET FORTH IN THE APPROVED TIA
PROVIDED, HOWEVER, IN THE EVENT CERTAIN NON-ESSENTIAL
ROADWAY IMPROVEMENTS (AS REASONABLY DETERMINED BY
THE CITY OF CONCORD) ARE NOT COMPLETED AT THE TIME THAT
THE PETITIONER SEEKS TO OBTAIN A CERTIFICATE OF
OCCUPANCY FOR BUILDING(S) ON THE SITE IN CONNECTION WITH
RELATED DEVELOPMENT PHASING DESCRIBED ABOVE, THEN THE
CITY OF CONCORD WILL INSTRUCT APPLICABLE AUTHORITIES
AND/OR DEPARTMENTS TO ALLOW THE ISSUANCE OF
CERTIFICATES OF OCCUPANCY FOR THE APPLICABLE BUILDINGS,
AND IN SUCH EVENT THE PETITIONER MAY BE ASKED TO POST A
LETTER OF CREDIT OR A BOND FOR ANY IMPROVEMENTS NOT IN
PLACE AT THE TIME SUCH A CERTIFICATE OF OCCUPANCY IS
ISSUED TO SECURE COMPLETION OF THE APPLICABLE
IMPROVEMENTS.

iii.RIGHT-OF-WAY AVAILABILITY. IT IS UNDERSTOOD THAT SOME
OF THE PUBLIC ROADWAY IMPROVEMENTS REFERENCED IN THE
APPROVED TIA MAY NOT BE POSSIBLE WITHOUT THE ACQUISITION
OF ADDITIONAL RIGHT OF WAY. IF AFTER THE EXERCISE OF
DILIGENT GOOD FAITH EFFORTS OVER A MINIMUM OF A 60-DAY
PERIOD, THE PETITIONER IS UNABLE TO ACQUIRE ANY LAND
NECESSARY TO PROVIDE FOR ANY SUCH ADDITIONAL RIGHT OF
WAY UPON COMMERCIALLY REASONABLE TERMS AND AT MARKET
PRICES, THEN THE CITY OF CONCORD, NCDOT OR OTHER
APPLICABLE AGENCY, DEPARTMENT OR GOVERNMENTAL BODY
MAY AGREE TO PROCEED WITH ACQUISITION OF ANY SUCH LAND.
IN SUCH EVENT, THE PETITIONER SHALL REIMBURSE THE
APPLICABLE AGENCY, DEPARTMENT OR GOVERNMENTAL BODY
FOR THE COST OF ANY SUCH ACQUISITION INCLUDING
COMPENSATION PAID BY THE APPLICABLE AGENCY, DEPARTMENT
OR GOVERNMENTAL BODY FOR ANY SUCH LAND AND THE
EXPENSES OF SUCH PROCEEDINGS. FURTHERMORE, IN THE
EVENT PUBLIC ROADWAY IMPROVEMENTS REFERENCED IN THE
APPROVED TIA ARE DELAYED BECAUSE OF DELAYS IN THE
ACQUISITION OF ADDITIONAL RIGHT-OF-WAY AS CONTEMPLATED
HEREIN AND SUCH DELAY EXTENDS BEYOND THE TIME THAT THE
PETITIONER SEEKS TO OBTAIN A CERTIFICATE OF OCCUPANCY
FOR BUILDING(S) ON THE SITE IN CONNECTION WITH RELATED
DEVELOPMENT PHASING DESCRIBED ABOVE, THEN THE CITY OF
CONCORD WILL INSTRUCT APPLICABLE AUTHORITIES AND/OR
DEPARTMENTS TO ALLOW THE ISSUANCE OF CERTIFICATES OF

OCCUPANCY FOR THE APPLICABLE BUILDINGS; PROVIDED,
HOWEVER, PETITIONER CONTINUES TO EXERCISE GOOD FAITH
EFFORTS TO COMPLETE THE APPLICABLE ROAD-WAY
IMPROVEMENTS; IN SUCH EVENT THE PETITIONER MAY BE ASKED
TO POST A LETTER OF CREDIT OR A BOND FOR ANY
IMPROVEMENTS NOT IN PLACE AT THE TIME SUCH A CERTIFICATE
OF OCCUPANCY IS ISSUED TO SECURE COMPLETION OF THE
APPLICABLE IMPROVEMENTS.

iv.ALTERNATIVE IMPROVEMENTS. CHANGES TO THE
ABOVE-REFERENCED ROADWAY IMPROVEMENTS CAN BE
APPROVED THROUGH THE PERMITTING PROCESS UPON THE
DETERMINATION AND MUTUAL AGREEMENT OF PETITIONER AND
THE CITY OF CONCORD PROVIDED, HOWEVER, THE PROPOSED
ALTERNATE TRANSPORTATION IMPROVEMENTS PROVIDE (IN THE
AGGREGATE) COMPARABLE TRANSPORTATION NETWORK
BENEFITS TO THE IMPROVEMENTS IDENTIFIED IN THIS PETITION IN
THE OVERALL AREA OF THE REZONING. IN ADDITION TO THE
FOREGOING, IN THE EVENT THE RIGHT OF WAY IS NOT AVAILABLE
FOR ANY REASON AFTER THE GOOD FAITH EFFORTS OF THE
PETITIONER, THE PETITIONER WILL WORK WITH THE CITY OF
CONCORD AND/OR NCDOT AS APPLICABLE TO EITHER (I)IDENTIFY
ALTERNATIVE IMPROVEMENTS TO IMPLEMENT TRAFFIC
MITIGATION IN LIEU OF THE IMPROVEMENTS IMPACTED BY THE
LACK OF RIGHT OF WAY; OR (II) CONTRIBUTE TO THE CITY OF
CONCORD AND/OR NCDOT AS APPLICABLE, AN AMOUNT EQUAL TO
THE ESTIMATED COST OF THE ROAD IMPROVEMENTS NOT
COMPLETED DUE TO THE LACK OF AVAILABLE RIGHT OF WAY,
SUCH FUNDS TO BE USED TO COMPLETE SUCH ALTERNATIVE
ROADWAY IMPROVEMENTS IN THE GENERAL AREA OF THE SITE IN
A MANNER REASONABLE AGREEABLE TO THE PETITIONER, THE
CITY OF CONCORD AND/OR NCDOT AS APPLICABLE.

c) STREET NETWORK. THE OVERALL STREET NETWORK IS CONCEPTUAL
IN NATURE AND MAY BE ADJUSTED DURING THE PERMITTING
PROCESS SO LONG AS THE PROVISIONS OF THE ORDINANCE RELATED
TO CONNECTIVITY, BLOCK LENGTHS AND LINKS ARE ADHERED TO.

4. DESIGN INTENT STATEMENT:

a) THE PETITIONER PROPOSES TO DEVELOP A WALKABLE RESIDENTIAL
COMMUNITY WHERE THE RESIDENTS OF THE COMMUNITY WILL HAVE
CONVENIENT AND EASY ACCESS TO A SERIES OF PASSIVE AND ACTIVE
OPEN SPACES THAT ARE INTERCONNECTED BY A NETWORK OF
STREETS, SIDEWALKS, AND TRAILS.

b)RESIDENTIAL VILLAGE. THE REZONING SITE AND EACH DEVELOPMENT
AREA AND PARCEL CREATED THEREIN SHALL BE VIEWED AS A
RESIDENTIAL VILLAGE DEVELOPMENT PLAN AS TO THE
DEVELOPMENT/SITE ELEMENTS AS MAY BE GENERALLY DEPICTED ON
THE REZONING PLAN AND SHALL BE VIEWED AS A RESIDENTIAL
VILLAGE DEVELOPMENT; AS SUCH, EXCEPT WHERE DESIGN
GUIDELINES OR STANDARDS ARE SET FORTH IN THE REZONING PLAN,
SIDE AND REAR YARDS, BUFFERS, BUILDING HEIGHT SEPARATION
STANDARDS, FAR REQUIREMENTS, AND OTHER SIMILAR ZONING
STANDARDS WILL NOT BE REQUIRED INTERNALLY BETWEEN
IMPROVEMENTS AND OTHER DEVELOPMENT/SITE ELEMENTS LOCATED
WITHIN THE REZONING SITE. FURTHERMORE, THE PETITIONER AND/OR
OWNER OF THE APPLICABLE PORTION OF THE REZONING SITE
RESERVE THE RIGHT TO SUBDIVIDE PORTIONS OR ALL OF THE
REZONING SITE AND CREATE LOTS WITHIN THE INTERIOR OF THE
PORTION OF THE REZONING SITE WITHOUT REGARD TO ANY SUCH
INTERNAL SEPARATION STANDARDS AND FAR REQUIREMENTS;
PROVIDED, HOWEVER, ALL SUCH SEPARATION STANDARDS APPLIED
TO THE REZONING SITE ALONG THE EXTERIOR BOUNDARY OF THE
REZONING SITE (EXCEPT WHERE ADJACENT TO THE EXCLUDED
PARCELS) SHALL BE ADHERED TO. IN ADDITION, ANY FAR
REQUIREMENTS, IF APPLICABLE, WILL BE REGULATED BY ANY
DEVELOPMENT LIMITATIONS SET FORTH IN THIS REZONING PLAN FOR
THE REZONING SITE TAKEN AS A WHOLE AND NOT INDIVIDUAL
PORTIONS OR LOTS LOCATED THEREIN.

c) LOT LINES SHALL BE SUBJECT TO THE LATEST CITY OF CONCORD
LAND DEVELOPMENT DESIGN GUIDELINES AND ORDINANCE.

d)LOCATION OF ADDITIONAL PARKING SHOWN ON SITE PLAN IS FOR
REFERENCE ONLY. ACTUAL LOCATIONS MAY VARY BASED ON
ENGINEERING DESIGN.

e) ALL PARKING AREAS NOT INCORPORATED INTO THE LOTS SHALL BE
MAINTAINED BY THE HOA AND NOT THE CITY OF CONCORD.

f) THE PROPOSED DEVELOPMENT SHALL BE SUBJECT TO THE CITY OF
CONCORD FIRE MARSHALL APPROVAL AND 2018 NC FIRE CODE.

g) THE FOLLOWING MINIMUM STANDARDS ARE REQUIRED FOR THE
SUCCESSFUL DEVELOPMENT OF THIS PROPERTY. OTHER
MODIFICATIONS MAY BE REQUESTED DURING THE FINAL DESIGN OF
THE PROJECT AS PROVIDED IN THE CONCORD DEVELOPMENT
ORDINANCE:

i. TRANSITION FROM VERTICAL CURB AT INLETS TO VALLEY CURB
MAY BE MADE WITHIN THREE (3) FEET ON EACH SIDE OF THE CURB
INLETS.

ii. THE MINIMUM HORIZONTAL CENTERLINE SEPARATION BETWEEN
DOMESTIC WATER LINES AND SANITARY SEWER LATERALS SHALL
BE FIVE (5) FEET.

iii. THE MINIMUM DRIVEWAY SEPARATION FOR FRONT LOAD
TOWNHOMES SHALL BE EIGHT (8) FEET.

iv.THE MINIMUM SIDE YARD FOR EXTERIOR TOWNHOME UNITS SHALL
BE SIX (6) FEET WITH A MINIMUM TWELVE (12) FOOT BUILDING
SEPARATION. (SHOULD IT BE 6' AND 12' OR 5' AND 10'?)

v. THE MINIMUM DRIVEWAY SEPARATION FOR REAR LOAD
TOWNHOMES SHALL BE FOUR (4) FEET.

vi.DRIVEWAYS SHALL BE SEPARATED FROM THE INTERIOR
PROPERTY LINES BY A MINIMUM OF ONE (1) FOOT FOR BOTH
FRONT AND REAR LOADED TOWNHOMES.

vii. THE MINIMUM FRONT SETBACK AND DRIVEWAY LENGTH SHALL
BE TWENTY (20) FEET FOR FRONT LOADED TOWNHOMES AND
DETACHED SINGLE FAMILY LOTS.

viii. THE MINIMUM FRONT SETBACK SHALL BE FIVE (5) FEET AND
THE MINIMUM DRIVEWAY LENGTH SHALL BE TWENTY (20) FEET
FROM THE CENTER LINE OF THE ALLEY

5. STREETSCAPE, LANDSCAPING, AND OPEN SPACE:

a) A THIRTY (30) FOOT PERIMETER BUFFER SHALL BE PROVIDED AS
GENERALLY DEPICTED ON THE REZONING PLAN.

b) SETBACKS AND YARDS AS REQUIRED BY ORDINANCE WILL BE
PROVIDED.

c) THE PETITIONER SHALL PROVIDE AN EIGHT (8) FOOT PLANTING STRIP
AND SIX (6) FOOT SIDEWALK ALONG THE SITE'S FRONTAGE ON
BRANCHVIEW DRIVE, EXTENDING TO CRESTVIEW DRIVE.

d) COMMUNITY GATHERING SPACE SHALL BE PROVIDED AS GENERALLY
DEPICTED ON THE REZONING PLAN AND IS INTENDED TO PROVIDE
POCKETS OF OPEN SPACE THROUGHOUT THE DEVELOPMENT.
COMMUNITY GATHERING SPACES MAY INCLUDE BENCHES, PLAY
STRUCTURES, TRAILS, SIGNATURE LANDSCAPING, COURTYARDS,
LAWNS AND/OR OTHER FEATURES THAT PROVIDE OPPORTUNITIES TO
RECREATE OR FOSTER COMMUNITY ENGAGEMENT.

e) STORMWATER AREAS ARE INCLUDED IN OPEN SPACE AND MEET
REQUIREMENTS SET FORTH IN ARTICLE 10.5.4.

f) A SIX (6) FOOT PRIVACY FENCE SHALL BE INSTALLED ALONG THE REAR
AND SIDE 30' BUFFER BOUNDARIES ABUTTING EXISTING HOMES.

g) ALL CLUSTER MAILBOXES SHALL BE SUBJECT TO THE LATEST USPS
CLUSTER MAILBOX GUIDELINES AND CITY OF CONCORD ORDINANCE.

h) THE PETITIONER AGREES TO SUBMIT A LANDSCAPE PLAN AND
LIGHTING PLAN WITH THE CONSTRUCTION DOCUMENTS.

i) ALL STREET TREES SHALL BE MAINTAINED BY THE PROPERTY OWNER
OR THE HOMEOWNERS ASSOCIATION. THE MAINTENANCE OF STREET
TREES IN PLANTING STRIPS BETWEEN CURBS AND SIDEWALKS WHICH
ARE WITHIN THE STREET RIGHT-OF-WAY SHALL BE THE
RESPONSIBILITY OF THE RESPECTIVE HOMEOWNERS ASSOCIATION.

j) SIGNAGE WITHIN THE DEVELOPMENT SHALL MEET THE
REQUIREMENTS OF THE ORDINANCE.

6. ENVIRONMENTAL FEATURES:

a) THE SITE SHALL COMPLY WITH STORMWATER AND WATER QUALITY
REQUIREMENTS AS SET FORTH IN THE ORDINANCE AND APPLICABLE
NCDEQ DESIGN MANUAL.

b) THE LOCATION, SIZE, AND TYPE OF STORM WATER MANAGEMENT
SYSTEMS DEPICTED ON THE REZONING PLAN ARE SUBJECT TO
REVIEW AND APPROVAL AS PART OF THE FULL DEVELOPMENT PLAN
SUBMITTAL AND ARE NOT IMPLICITLY APPROVED FROM AND
ENGINEERING PERSPECTIVE WITH THIS REZONING. ADJUSTMENTS
MAY BE NECESSARY IN ORDER TO ACCOMMODATE ACTUAL STORM
WATER TREATMENT REQUIREMENTS AND NATURAL SITE DISCHARGE
POINTS.

c) ANY JURISDICTIONAL STREAMS PRESENT ON THE SITE SHALL BE
SUBJECT TO REQUIRED STREAM BUFFERS AS SET FOR IN THE
ORDINANCE.

d) ANY IMPACTS TO JURISDICTIONAL STREAMS AND/OR WETLANDS
ONSITE, SHALL REQUIRE APPROPRIATE PERMIT(S) WITH THE CORPS
OF ENGINEERS AND OTHER AUTHORITIES HAVING JURISDICTION OVER
SUCH IMPACT. THE APPLICANT SHALL PROVIDE CITY OF CONCORD
WITH SUCH PERMIT PRIOR TO CONSTRUCTION DRAWING APPROVAL.
(REFER TO DETERMINATION)

7. LIGHTING AND ELECTRICAL:

a) ANY MOVEMENT OF EXISTING CITY OF CONCORD ELECTRIC UTILITIES
CAN BE AT THE
OWNER/DEVELOPER COST.

b) ALL ELECTRICAL INSTALLATIONS MUST COMPLY CITY OF CONCORD
TECHNICAL STANDARDS
MANUAL.

8. WASTEWATER:

a)PROPOSED SITE IS TO BE SERVED WITH PUBLIC PORTABLE WATER
AND GRAVITY SANITARY
SEWER. ONSITE PUBLIC PUMP STATION IS AN OPTION. ALL PUBLIC
SEWER/WATER
AND/OR PUMP STATION SHALL BE DESIGNED IN ACCORDANCE WITH
THE CITY'S STANDARDS.

b) IF APPLICABLE, COPIES OF ALL CORRESPONDING SEWER EASEMENT
AGREEMENTS AND PLAT
MAPS WILL BE SUBMITTED TO THE CITY PLANNING DEPARTMENT FOR
REVIEW AND COMMENTS; FINAL VERSIONS OF THESE DOCUMENTS
WILL BE RECORDED AT THE REGISTER OF DEEDS AND THEN SENT TO
THE WATER RESOURCE DEPARTMENT FOR FILING.

c) IF APPLICABLE, ALL PROPOSED GREASE LINES AND SANITARY SEWER
LINES WITHIN THE
BUILDING FOOTPRINT AND EXTENDING OUT TO THE GREASE
INTERCEPTOR SHALL BE SHOWN
WITHIN THE PLUMBING SECTION OF THE ARCHITECTURAL DRAWINGS.
IN ADDITION, ALL GREASE INTERCEPTOR DESIGN CALCULATION FOR
THE SIZING OF THE INTERCEPTOR SHALL BE SHOWN WITHIN THESE
ARCHITECTURAL DRAWINGS, ALONG WITH A CORRESPONDING DETAIL
OF THE INTERCEPTOR STRUCTURE ITSELF WITH ACTUAL DIMENSIONS;
THIS INCLUDES ANY REFERENCING TO THE LATEST VERSION OF THE
PLUMBING CODE. (NEED TO DISCUSS APPLICABILITY)

d)PROPOSED GRAVITY SEWER SYSTEM AND POTABLE WATER MAIN
SYSTEMS SHALL BE DEDICATED TO THE CITY OF CONCORD OR WSACC
(DPR TO CONFIRM) FOR OWNERSHIP AND MAINTENANCE.

e) THIS PROJECT CONTRIBUTES SEWAGE TO THE ROCKY RIVER WASTE
WATER TREATMENT PLANT

9. WATER

a)  THE APPLICANT SHALL LOOP THE WATER MAIN FROM THE TOWNHOME
SECTOR TO THE WATER MAIN IN BRANCHVIEW DRIVE. (DPR TO
CONFIRM)

10. AMENDMENTS TO THE REZONING PLAN:

a) FUTURE AMENDMENTS TO THE REZONING PLAN (WHICH INCLUDES
THESE DEVELOPMENT
STANDARDS) MAY BE APPLIED FOR BY THE THEN OWNER OR OWNERS
OF THE APPLICABLE PORTION OF THE SITE AFFECTED BY SUCH
AMENDMENT IN ACCORDANCE WITH THE PROVISIONS OF THE
ORDINANCE.

11. BINDING EFFECT OF THE REZONING APPLICATION:

a) IF THIS REZONING PETITION IS APPROVED, ALL CONDITIONS
APPLICABLE TO THE DEVELOPMENT
OF THE SITE IMPOSED UNDER THE REZONING PLAN WILL, UNLESS

AMENDED IN THE MANNER
PROVIDED UNDER THE ORDINANCE, BE BINDING UPON AND INSURE TO
THE BENEFIT OF THE
PETITIONER AND SUBSEQUENT OWNERS OF THE SITE AND THEIR

RESPECTIVE HEIRS, DEVISEES,
PERSONAL REPRESENTATIVES, SUCCESSORS IN INTEREST OR

ASSIGNS.

12. RECORDATION OF THE REZONING PLAN:

a) THE ZONING PLAN SHALL BE RECORDED WITH CABARRUS COUNTY
REGISTER OF DEEDS ONCE APPROVED BY THE CITY.

REZONING NOTES

CAPITAL LAND PARTNERS, LLC
2907 PROVIDENCE ROAD, SUITE 250
CHARLOTTE, NC 28211
704.516.4138

----

----

----

BRANCHVIEW
TOWNHOMES

BRANCHVIEW DRIVE
CONCORD, NC 28025

08/18/2023
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CHARCTER IMAGERY:

5.  BUFFER FENCING:
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Residential: Single Family Attached (Townhomes) 

1090 Poole Pl Townhomes (CN-PSA-2024-00084) 

1090 Poole Pl. NW.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

8/11/2022 Yes 38 No No 
 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

8,550 8,550 

 

0 0 0 0 0 1 0 

Brief Summary 

This applicant is seeking allocation for 38 single family attached units at 1090 Poole Place. The 
property is zoned RC, and the project will have townhomes approximately 35’x22’. They will be located in 7 separate 
buildings. This project will extend Poole Place and will also have private alley roads and is located to adjacent sewer. 
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1090 Poole Pl Townhomes
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CN-PSA-2024-00084 - 1090 Poole Pl Townhomes

Residential SF Attached

38 townhome units I-8
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Project Narrative 

 

1090 Poole Place Townhomes is a townhome project consisting of 38 for sale 

townhomes. Townhome sizes are approximately 35’x22’. The townhomes will be 

located in 7 separate buildings ranging from 3 to 7 units. 

 

The project consists of extending Poole Place, a public road with a 50’ public R/W. 

Then having 2 private alley roads that connect off the Poole Place extension. 

There will be additional guest parking provided with potentially 2 cluster mailbox 

locations. At this time, it is not determined if a dumpster will be provided or the 

project will use rollout containers for waste management. The project will have a 

BMP that meets all City of Concord stormwater requirements. 
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SITE INFORMATION:
PIN #: 56119785180000
SITE ADDRESS:
1090 POOLE PLACE
CONCORD, NC 28027

TOTAL SITE AREA -  4.84 AC

CURRENT ZONING:  RC
TOTAL PROPOSED TOWNHOME LOTS : 38 (7.9/AC)
CONSTRUCTION TYPE: TYPE 5 STICK-BUILT
CONSTRUCTION
FRONT SETBACK:  20 FT
REAR SETBACK: 5 FT
SIDE SETBACK:  7 FT

OPEN SPACE
20% OPEN SPACE REQ. = 0.97 AC
TOTAL COS PROVIDED = 0.97 AC.
PROVIDED COS = 0.97/4.84 = 20.0%

TREE SAVE REQUIRED = 50% OF REQ. COS = 0.485 AC
TREE SAVE PROVIDED = 0.485 AC

MIN CONNECTIVITY RATIO = 1.40
LINKS = 6
NODES = 4
PROP CONNECTIVITY RATIO = 1.5

WATERSHED DATA:
THIS PROPERTY IS NOT
LOCATED WITHIN A WATERSHED.
MAXIMUM 50%
IMPERVIOUS (HIGH DENSITY)

FLOOD DATA
THE SUBJECT PROPERTY IS WITHIN
ZONE X PER FEMA MAP 3710561100K & 3710562100K
EFFECTIVE DATE 11 - 16 - 2018.

SITE

VICINITY MAP
N.T.S.



Residential: Single Family Attached (Townhomes) 

Skybrook Corners Ph 2 Expansion (CN-PSA-2024-00087/ PRS2024-02006) 

10601 Poplar Tent Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

12/16/2021 Yes 19 Yes 
(PRS2024-
02006) 

No 

 

 

Previously Considered 

 

 

 

 

Allocation Request 

Total 2024 

4,275 4,275 

 

0 0 1 0 0 1 0 

Brief Summary 

The applicant originally submitted 52 townhomes near the intersection of Poplar Tent Rd. and Huntersville-Concord Rd. 
The preliminary plat was at technical approval on February 10, 2021. The 52 units received sewer allocation on March 
22,2022. The applicant pursued annexation of an adjacent piece of property for a road access, which was approved by 
City Council on November 10, 2020, and zoned on December 15, 2020. Additional land adjacent to the access was 
approved for annexation by Council on February 10, 2022. Now the applicant is trying to develop 5 units for Skybrook 
Corners and 14 for the Stinson Expansion. The Stinson Expansion was annexed February 2022. The applicant has 
submitted their construction documents for review for this phase.  
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Annex. 
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M e c k l e n b u r gM e c k l e n b u r g
Skybrook Corners Phase 2 Expansion
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CN-PSA-2023-00039 - Skybrook Corners Phase 2 Expansion
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July 10, 2024 
 
 
Honorable William C. Dusch & Concord City Council  
35 Cabarrus Ave W,  
Concord, NC 28025 
 
RE: Project Narrative for for Skybrook Corners Phase 2; Parcel IDs: 46717306200000 & 46717312110000 
 
 
Dear Mayor Dusch & City Council Members,  
 

Please allow this letter to serve as a narrative regarding our project’s request for sewer capacity within 
the City of Concord.  Skybrook, LLC is seeking to develop the final 19 Townhome Lots which will 
complete the last phase of the Skybrook Corners development.  This approved project is an infill 
development which will close out the home building in between the existing Skybrook Corners site and the 
single-family homes located in the Parkside at Skybrook North community.   

 

 
 
The following schedule shows the review dates as well the upcoming remaining approvals for our 

project:  
 

 January 22, 2022- Early Grading Approvals Issued.   
 February 10, 2022- The property was annexed into the city limits. 
 April 19, 2022- The Concord P&Z Commission unanimously approved the rezoning plan. 
 June 19, 2022- 1st Sewer Allocation was denied by City Council.  
 September 20, 2022- 2nd Sewer Allocation was denied by City Council. 
 November 28, 2022- the Preliminary Plats were approved by staff.   
 December 20, 2022- 3rd Sewer Allocation was denied by City Council. 
 March 21, 2023- 4th Sewer Allocation was denied by City Council. 
 December 19, 2023- 5th Sewer Allocation was denied by City Council.   
 April 17, 2024- 6th Sewer Allocation application has been filed for review and approval. 
 July 10, 2024- 7th Sewer Allocation application has been filed for review and approval.   
 July 17, 2024- Construction Drawings for the 19 Lots will be submitted to the city for review.   

 



 
 

 
 
   
The adjacent Skybrook Corners has completed all construction related activities and we have 

completely sold out 52 of the approved 52 townhomes from September 2023 through May 2024. Our price 
points range from the $430k’s to $500k’s which has provided a window for our younger middle-income 
families to join our vibrant community.  This type of demand and sales activity clearly shows the need and 
how underserved this housing product remains in our market.  Finally, these are the last 19 of the total 807 
lots which comprise of all the Skybrook North communities.  The granting of sewer allocation for these 
lots will allow us to finish up construction activities including the conversion of the existing storm water 
basin, which will be welcomed by all the neighboring residents and will allow us to close out the last phase 
of the Skybrook community.      

 

 
 
 
We are very thankful for all the time and effort that staff and city council has provided during our 

reviews.  We look forward to completing this project and respectively request that you grant sewer capacity 
for the final 19 units.  If you have any questions or need additional information, please call me at 
704.995.2507 or email me at scott@bpropnc.com.   
 
 
Sincerely, 
 

 
 
Scott Moore 
Project Manager  
Skybrook Subdivision 

 



54

59

61

62

63

60

58

COMMON OPEN
SPACE

3885.77 SF
(0.09 AC)65

64

67 6669

53 55

COMMON OPEN
SPACE

1453.77 SF
(0.03 AC)

71 70 68

COMMON OPEN
SPACE

29568.72 SF
(0.68 AC)

0+00 1+00 2+00 3+00 3+59

52 484950

43

COMMON OPEN
SPACE

0.27 AC

38

30

23

COMMON OPEN
SPACE

0.05 AC

29

22

37

28

21

36

27

COMMON OPEN
SPACE

0.02 AC

35

COMMON OPEN
SPACE

0.02 AC

41

34

26

18

40

32

25

39

31

24

COMMON OPEN
SPACE

0.31 AC

51

8

1

9

2

COMMON OPEN
SPACE

0.15 AC

3

4

5

6

7

11
10

COMMON OPEN
SPACE

0.36 AC

16

15

14

13

12

42
4544 46 47

33

COMMON OPEN
SPACE

0.34 AC

19 2017

P:
\2

01
8 

Jo
bs

\1
80

18
.1

 - 
Sk

yb
ro

ok
 T

ow
nh

om
e 

C
D

s 
- P

ac
e\

C
AD

\C
D

s\
St

in
so

n 
C

D
s\

18
01

8.
1 

St
in

so
n 

SI
TE

.d
w

g
P:

\2
01

8 
Jo

bs
\1

80
18

.1
 - 

Sk
yb

ro
ok

 T
ow

nh
om

e 
C

D
s 

- P
ac

e\
C

AD
\C

D
s\

St
in

so
n 

C
D

s\
18

01
8.

1 
St

in
so

n 
SI

TE
.d

w
g

7-22-24

Date By Description

REVISIONS:

No.

Sheet Number:

Project Manager:

Drawn By:

Checked By:

Date:

Project Number:

SSW

SSW

SK
YB

R
O

O
K 

C
O

R
N

ER
S

EX
PA

N
SI

O
N

C
IT

Y 
O

F 
C

O
N

C
O

R
D

, C
AB

AR
R

U
S 

C
O

U
N

TY
, N

C
PA

C
E 

D
EV

EL
O

PM
EN

T 
G

R
O

U
P

C
H

AR
LO

TT
E,

 N
C

7/22/2024

18018.1

MMS

CORPORATE CERTIFICATIONS
NC PE : C–2930 NC LA : C–253
SC ENG : NO. 3599 SC LA : NO. 211

SEAL
15497

NO
RTH  CAROL I NA

STEVEN  S .  WI LSON

ENG I NEER

PR
OFESS IONA

L

ORACHTRON AN
IL

LANDWORKS  DES IGN GROUP,  
P

.A
.

PR
O

FE
SS

IO
NAL  ENG I NEER

I NG
 CORP

.

FI
R

ST
 S

U
BM

IT
TA

L

OVERALL
SITE PLAN

L-100

ADRIAN PARKS
DEED BOOK: 30327-899

PARCEL ID: 02108201
ZONING: R

USE: SINGLE FAMILY
RESIDENTIAL

ANGELA L CAMPBELL
DEED BOOK: 30175-741
PARCEL ID: 02108202

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

BRADLEY E FRAZEE
DEED BOOK: 30487-394
PARCEL ID: 02108203

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

MICHAEL JAMES
COSTELLO

DEED BOOK: 27517-851
PARCEL ID: 02108204

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

TYRONE A SR LEACOCK
DEED BOOK: 25014-586
PARCEL ID: 02108205

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

JUSTIN ZIMMERMAN
DEED BOOK: 32258-923
PARCEL ID: 02108206

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

MOORECREST
HOMEOWNERS ASSC INC

DEED BOOK: 7815-0265
PARCEL ID: 46717352580000

ZONING: LDR
USE: SINGLE FAMILY

RESIDENTIAL

AMH 2015-1 BORROWER LLC
DEED BOOK: 11322-0288

PARCEL ID: 46717354360000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

SFR JV-1 PROPERTY LLC
DEED BOOK: 13213-0179

PARCEL ID: 46717355330000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

ISENHOUR DARCE A
DEED BOOK: 6872-0304

PARCEL ID: 46717355180000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

RICHARDSON WAYNE T II
DEED BOOK: 13005-0259

PARCEL ID: 46717346920000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

CHANSOURIVONG PAT
DEED BOOK: 12399-0104

PARCEL ID: 46717346770000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

CHANSOURIVONG PAT
DEED BOOK: 12573-0087

PARCEL ID: 46717347530000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIAL

WALLS DOROTHY ESTATE OF
DEED BOOK: N/A

PARCEL ID: 46716480740000
ZONING: LDR

USE: SINGLE FAMILY
RESIDENTIALHUNTERSVILLE-CONCORD RD(SR 2426)
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NOTE:
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UTILITY PLANS.
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HUNTER GRIFFITH &
MENANWASEEM HMEIDAN

DEED BOOK: 33770-697
PARCEL ID: 02108327

ZONING: TR(CD)
USE: SINGLE FAMILY RES.

SWAYZER & FELICIA
BUFORD

DEED BOOK: 12516-290
PARCEL ID: 46717209210000

ZONING: CURV
USE: SINGLE FAMILY

RESIDENTIAL

JAMES & KELLY COOK
DEED BOOK: 12272-197

PARCEL ID:
46717209860000
ZONING: CURV

USE: SINGLE FAMILY
RESIDENTIAL

MADELYN JOHNSON
COUSIN

DEED BOOK: 12552-153
PARCEL ID:

46717310410000
ZONING: CURV

USE: SINGLE FAMILY
RESIDENTIAL

BILAL KHAN
DEED BOOK: 14940-0312

PARCEL ID:
46717320060000
ZONING: RV-CU

USE: SINGLE FAMILY
RESIDENTIAL

ERICH & MICHEALLA
MUHAMMAD

DEED BOOK: 13333-348
PARCEL ID:

46717331280000
ZONING: CURV

USE: SINGLE FAMILY
RESIDENTIAL

BRIAN & JENNIFER KEITH
DEED BOOK: 30262-868
PARCEL ID: 02108207

ZONING: R
USE: SINGLE FAMILY

RESIDENTIAL

EDDIE & EVA
PALMER

DEED BOOK:
30833-562

PARCEL ID:
02108208

ZONING: R
USE: SINGLE

FAMILY
RESIDENTIAL

WILLIAM &
PORTIA HALL
DEED BOOK:

35394-430
PARCEL ID:
02108326
ZONING:
TR(CD)

USE: SINGLE
FAMILY

RESIDENTIAL
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SITE DATA:
PIN: #46717312110000
JURISDICTION: CITY OF CONCORD, CABARRUS COUNTY
SITE AREA: ±3.108 AC (135,384.48 S.F) (GROSS)
ESTIMATED FINAL PLAT DATE: JUNE 2024

CODE REQUIREMENTS (City of Concord Land Development Code):
EXISTING ZONING: RV-CD
EXISTING USE: VACANT
PROPOSED USE: TOWNHOMES
EXISTING WATERSHED: CLARKE

ALLOWABLE DENSITY: 8 DUA/AC
PROPOSED DENSITY: 14 UNITS (±4.50 DUA)

10 UNITS - 22' WIDE
4 UNITS - 26' WIDE'

PARKING REQUIRED: 21-35 SPACES
(1.5 SPACES/UNIT MIN. 2.5 SPACES/UNIT MAX.)

PARKING PROVIDED: 28 SPACES, 2 SPACES PER UNIT
(GARAGE AND DRIVEWAY)

MINIMUM LOT SIZE: 7,500 SF
MIN. FRONT SETBACK: 24'
INTERIOR SIDE SETBACK: 7'
SECONDARY FRONT SETBACK
(CORNER LOTS) 20'
REAR SETBACK: 5'

THOROUGHFARE BUFFER REQ'D: 25' WITH 6' BERM OR 50' WITHOUT 6' BERM
BLDG HEIGHT MAX. ALLOWED: 35'

BLDG HEIGHT MAX. PROVIDED:      30'-6 34 " ( 2 STORIES)
MAX. BLDG. SQFT PROVIDED: 2570 S.F

 
LINKS: 6
NODES: 7
LINK/NODE RATIO: 1.43

OPEN SPACE CALCULATIONS:

SITE AREA: ±3.108 AC (135,384.48 S.F) (GROSS)OPEN SPACE
REQUIRED: 20% REQUIRED (±27,077 SF ; 0.62 AC)
OPEN SPACE PROVIDED: ± 25.78% (34,908.26 S.F/ 135,384.48 S.F ; 0.82 AC / 3.108 AC)

STREET LENGTH AT CENTERLINE:
CEDAR BRANCH PLACE: ± 372L.F.
SCARLET FIRETHORN AVE: ± 227 L.F.
VIRGINIA PINE DRIVE: ± 245 L.F.
FOSTER HOLLY AVE: ± 185 L.F.
AMBERCREST COURT: ± 553 L.F.
WHITE BIRCH AVE: ±356 L.F.

TOTAL LENGTH AT CENTERLINE: ± 1,938 L.F.

IMPERVIOUS BREAKDOWN
GROSS SITE ACREAGE
(INCLUDING SKYBROOK
CORNERS): ± 10.468 AC

SKYBROOK CORNERS SITE:
STREETS: 34,832 SF
SIDEWALKS: 17,388 SF
BUILDINGS: 77,094 SF
DRIVEWAYS: 25,192 SF
PATIOS: 6,354 SF

SUBTOTAL: 160,860 SF (49.9%)

STINSON ADDITIONAL:
STREETS, ALLEYS, &
FIRE TURNAROUND: 15,368 SF
SIDEWALKS: 5,365 SF
BUILDINGS: 17,460 SF
DRIVEWAYS: 5,957 SF
PATIOS: 1,452 SF

SUBTOTAL: 45,602 SF

OVERALL TOTAL IMPERVIOUS: 45.3%
(206,396 SF / 455,986.08 SF)

STINSON ADDITION PROPOSED IMPERVIOUS: 34.3%
(46,389 SF / 135,384.48 SF)

SHEET #     OF 15  3

NOTE: THIS SKYBROOK CORNERS EXPANSION
SET OF PLANS HAS BEEN PREPARED TO PERMIT THE
CONSTITUTION OF UNITS 58-71 ON WHITE BIRCH AVE AND
AMBERCREST CT ON THE FORMER STINSON PROPERTY.

70
'

20'
EOP

24' BB

5' SIDEWALK, TYP.
8' PLANTING STRIP, TYP.

10' CY
24' FRONT SETBACK

5' SIDEWALK, TYP.

8' PLANTING STRIP, TYP.

START OF
CONSTRUCTION
STA=3+00.50

END OF
CONSTRUCTION
& STA=0+00

LOT NUMBER SF ACRES
53 2110 0.05
54 2110 0.05
55 2110 0.05
58 1980 0.05
59 1980 0.05
60 1980 0.05
61 2542 0.06
62 2542 0.06
63 2542 0.06
64 2525 0.06
65 1980 0.05
66 1980 0.05
67 1980 0.05
68 1980 0.05
69 1980 0.05
70 1980 0.05
71 1980 0.05
72 1980 0.05

TOTAL 38,261 0.88
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Weddington Road Villas (CN-PSA-2024-00105/PRS2021-03526) 

6512 Weddington Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

12/20/2020 Yes 82 Yes No 
 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 2025 

13,800 9,000 4,800 

 

2 0 1 0 0 1 0 

Brief Summary 

This is a project that was submitted as a townhome style multi-family project for sewer allocation in July 2022.  A 
preliminary plat was approved for a townhome style subdivision on February 4, 2022, but payment of $400 has not been 
received. This project has changed ownership, and the new owner is proposing 82 for sale townhomes that are targeted 
to low-income residents according to their narrative. They are proposing 1,800-2,600 sf townhomes.  
 

 

 

 

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/19/22 

Considered 
3/21/23 

Considered 
12/20/23 

Considered 
3/26/24 

Considered 
6/26/24 

No Yes Yes No No Yes No No 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 
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(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL)





The Weddington Road Villas is a proposed affordable townhome development, consisting of 82 
for-sale homes.  THIS DEVELOPMENT IS NOT ASSOCIATED WITH THE WAYFORD RENTAL 
COMMUNITY.  The purpose of this project is to replace the existing mobile home park and 
create a small community exclusively focused on selling homes to lower income families.  My 
understanding is that this project was previously under different ownership last year and had a 
very different use than what I am intending.  Not only would I like to clarify that difference, but 
also as a follow up if any additional information is needed.   
 
The Intrepid Companies exclusively develops for low-income residents in underutilized parcels 
to provide better economic development for the community at large.  As a local land developer 
for the past 20 years, I have come to understand and balance the needs of low-income housing 
without sacrificing the aesthetic of the neighborhood.  This is achieved because The Intrepid 
Companies is not a publicly traded builder, nor a large high profit seeking conglomerate.  We are 
a small, local outfit personally investing where we live.   
 
The Weddington Road Villas is the perfect project for what we specialize in: identifying a small 
assemblage of land that currently houses dilapidated rentals and trailers in a local market where 
it’s low-income residents cannot afford to both work and live.  The Intrepid Companies 
specializes in bridging that gap by employing local site contractors, local trade builders, local 
material sourcing and using private local funding that keeps overhead low without greedily 
pushing profit margins.  We only take on 1 or 2 projects at a time, to ensure efficiency at the 
highest quality.   
 
The 82 townhomes will be constructed of half brick and hardieboard façade with one or two car 
garages, ranging from 1800sqft to 2600sqft.  The community will have sidewalks for connectivity 
and walkability, as well as a dog park and amenity.  The Weddington Road Villas were 
successfully rezoned and granted preliminary plat approval in 2021.  Aside from sewer capacity, 
the project is fully permitted and fully funded to begin upon sewer approval.  We plan on 
delivering the first townhomes to lower income families as early as Spring 2025.   
 
Please don’t hesitate to reach out if you have any questions or wish to discuss in further detail.  
 
Kindest regards,  
 
Mallie M. Colavita 
The Intrepid Companies 
Managing Partner 
856-296-4407 



WEDDINGTON ROAD VILLAS
CONCORD, NC

THE 
I N T R E P I D
COMPANIES



AREA MAP

Weddingto
n Road Pitts School Road 

• Replacement of existing mobile homes with 
newly constructed townhomes.

• Complies with the 2030 land use plan.
• Receipt of Rezoning Approval in 2021. 
• Receipt of Preliminary Plat Approval in 2021.

SITE LOCATION



• Existing Land Use
• Only land use in the vicinity to currently house a trailer park.  
• Surrounding land uses include: established residential subdivisions, high-end rental 

community and new commercial & office space.  

Existing Land Use 

6 Trailers on site



Overall Site Plan

Weddington Road Villas will consist of 82 
townhomes. The project will repurpose two 
50yr old rental homes and 6 trailers.  
The project will have internal sidewalks for 
community connectivity, a large amenity 
area and dog park.  



Existing and Future Employment Growth

LILLY
589 NEW JOBS

RED BULL
400 NEW JOBS

$50K+ SALARIES

BALL
220 NEW JOBS

AVG. $70,555 SALARIES

GOLDEN 
HOME

257 NEW JOBS

KROGER
FULFILLMENT CENTER

700 NEW JOBS
AVG. $41,255 SALARIES

STERIS
120 NEW JOBS



Walkability

Walkability: Sidewalks are being added to 
increase the walkability of this corridor. 
Residents will be to walk to their local jobs in 
the immediate area or access locations for 
public transportation.  Currently there are no 
sidewalks, nor curb & gutter on the 
properties.



Residential: Single Family Attached (Townhomes) 

Sherwood Hill Townhomes  (CN-PSA-2024-00106) 

46 Sherwood Ct NW. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 28 No No 
 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

6,300 6,300 

 

0 0 1 0 0 1 0 

 

Brief Summary 

The applicant has submitted a proposal to build 28 townhomes currently.  The project would be infill and is surrounded 
by single family homes and commercial zoned parcels.   
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No No No No No Yes Yes Yes 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 
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Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 



Sunview Subdivision Townhomes

Sherwood Hills Townhomes

Sunview Subdivision SF Detached
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SOUTH OAK PARTNERS, LLC 
7733 Ballantyne Commons Parkway, Suite 201 

Charlotte, NC 28277 
 

 

 

 

July 19, 2024 

 

Concord City Council 

RE: Sewer Allocation Request 

Narrative for Sherwood Hills Subdivision infill project (28 Residential Units) 

 

Our firm purchased the land from the Hawfield family of owners with a contract started on February 22, 
2019. It culminated with a close on March 10, 2021, in anticipation of developing the previously 
approved platted subdivision of residential lots back in 1944.  This old subdivision map was divided 
originally into 3 blocks of 310 lots total.  The total recorded lots we own far exceed the requested 28 
residential units we are petitioning for at this time.  Below are bullet points we believe support our 
proposal: 

• Our previous application was denied in December 2023 (84 Units). Subsequently, we were 
denied sewer on July 22, 2024 (35 Units).   

• Our current request is 28 Townhome units – a 67% reduction in our original sewer request. 
• The project has current sewer infrastructure running through the project. 
• Our approved lots of record lie within the Residential Village (RV) zoning district, by-right 

allowance for single-family attached homes. 
• Each townhome is served by a single-family garage and a parking space in the driveway to meet 

parking needs. 
• This site is within the city limits of Concord, just 2.1 miles west, northwest of downtown 

Concord.  Walking distance to Lowes (0.25 miles) and Harris Teeter (0.9 miles).   
 

While several new homes in this area range from $450K up to $850K within ½ mile from this 
property, we hope that this project can create smaller, affordable units to the marketplace.  We aim 
to serve as many working families as possible in the market with relatively affordable units.  We 
anticipate a price point for the new townhomes to begin in the mid 300’s. 

 

Sincerely,  

 

 
David E. Tibbals, Manager 
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Sunview Subdivision (CN-PSA-2024-00107) 

838 Sun View Dr. NW 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

5/22/2022(
as multi-
family) 

Yes 95 No No 

 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 2025 

14,250 7,500 6,750 

 

0 0 0 0 0 1 0 

 

Brief Summary 

This is a project that has been submitted as a townhome style multi-family project for sewer allocation since July 2022.  
A preliminary plat was approved for a townhome style subdivision on February 4, 2022, but payment of $400 has not 
been received yet. The narrative now reflects the desire to restructure the project as 24 single family detached units and 
95 townhomes. 
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6/26/24 

Yes Yes Yes Yes Yes Yes Yes Yes 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 



Sunview Subdivision Townhomes

Sherwood Hills Townhomes
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  57 Union Street South 

Concord, NC 28025 

980.234.7500 

daylighteng.com 

 

 

15 January 2024 

 

Dear Mr. Mayor, City Council and Staff,  

Dream Finders Homes (formally H+H Homes) is requesting sewer allocation for Sunview, an integrated housing 

development of single family residential homes and townhomes.  This development is tucked in behind the long-established 

neighborhood of Collingswood Dr off of Central, in the heart of Concord.  In support of this request, please note the 

following considerations: 

1. The developer is committed to Concord, and has owned the property since January 2021 (Saphire Straight LLC). 

2. Preliminary Plat approval for a 140 unit townhome development was issued February 4th, 2022, as the sewer 

restrictions were coming into place. 

3. Sewer allocation has been requested at every opportunity, including: 

Project Design City Council Meeting City Council Results 

140 Apartment Townhomes July 2022 Not Allocated 

72 Single Family Residential September 2022 Not Allocated 

72 Single Family Residential December 2022 Not Allocated 

72 Single Family Residential February 2023  Not Allocated 

Horizontal Mixed Use (24 Single Family Residential 

and 95 Townhomes) 

December 2023 Not Allocated 

Horizontal Mixed Use (24 Single Family Residential 

and 95 Townhomes) 

March 2023 To Be Determined 

 

4. The site is located less than 2.5 miles from City Hall, nearby to downtown. 

5. There is existing sewer running through the development, and water available at the connection points with city 

streets. 

6. Proposed site amenities include a nature trail that traverses the site.  Of the 53 acres on-site, approximately 33 

acres are proposed to remain natural/undeveloped. 

7. This site is designated as Urban Neighborhood in the Future Land Use Plan.  This site meets the intent of the 

Future Land Use Plan, section 5.2 bullet 4, which specifies that “infill is most desirable within identified Mixed-

Use Activity Centers, Village Centers, and Urban Neighborhoods”   

8. This proposal also meets the Future Land Use Plan Objective 1.6 which guides us to “provide a diverse mix 

and range of housing options” through the guidance of providing mixed-density housing through integrated 

housing types.  This project meets the policy and guidance of the Future Land Use Plan through the proposed 

mixed single family and single family attached horizontal mixed-use approach. 



  57 Union Street South 

Concord, NC 28025 

980.234.7500 

daylighteng.com 

 

 

15 January 2024 

 

While Dream Finders Homes appreciates the challenges that restricted sewer availability has caused for Cabarrus County 

and the City of Concord, we would like to respectfully request your consideration and approval of this project in the heart of 

Concord.   

Respectfully,  

 

________________________ 

Kate Underwood, PhD, PE 
Engineer & Partner, Daylight Engineering 
M  980.234.7500  |  E kate@daylighteng.com    
57 Union Street South  | Concord, NC 28025 
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THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION D

REV. 4/8/20



First Floor

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Optional Patio Optional Bedroom 4 & Bath 3
ILO Study & Powder

Optional
1-Car Garage

First Floor Options

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Second Floor

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |



Second Floor Options

REV. 4/8/20

THE WAYFARE

3-5 BEDROOM 2.5-3 BATH 2,267 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

Optional
Owner’s Bath 2

Optional
Owner’s Bath 3

Optional Bedroom 5 ILO Loft
*Adds Second Vanity to Bath 2

Optional
Tech Center



THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION C

REV. 11/16/18



First Floor

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



First Floor Options

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18

Optional Fireplace
at Family Room

Optional
Wrap-Around Porch

Optional
Covered Patio

Optional
Patio w/ Covered Patio

Optional
Extended Patio

w/ Extended Covered Patio

Optional
Extended Covered Patio



Optional
1-Car Garage

First Floor Options (cont.)

Optional
Side Load Garage

Optional
Double Garage Door

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



Second Floor

THE CARDINAL

4 BEDROOM 2.5 BATH 2,235 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 11/16/18



THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

ELEVATION A

ELEVATION B ELEVATION C

REV. 4/1/20



First Floor

THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20



First Floor Options

THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20

Optional
Covered Patio

Optional
Gourmet Kitchen

Optional
Extended Covered Patio

Optional
Side Load Garage

Optional
1-Car Garage

Optional Fireplace
at Family Room



THE RIVERBIRCH

3 BEDROOM 2.5 BATH 1,712 SQ. FT. LIVING AREA| 2 CAR GARAGE| |

REV. 4/1/20

Second Floor



Residential: Multi-Family 

Cloisters of Concord Addition (CN-PSA-2024-00082) 

843 Cloister Ct. NW. 

 

 

 

 

 

 

DRC Entitled Units PRS Routed Technically  

Approved 

04/25/2024 No 48 units No No 

 

 

Previously Considered 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered  
3/26/24 

Considered 
6/26/24 

No No No No No No No No 
 

 

Allocation Request 

Total 2024 

8,100 8,100 

 
 
Project Scoring 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 

0 0 0 0 0 1 0 

 

Brief Summary 

The applicant is requesting sewer allocation for 48 units located at 843 Cloister Ct. NW. The site would need to 
be rezoned but is an extension of the Cloisters that is existing. This project is considered infill.  
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CN-PSA-2024-00082 - Cloisters of Concord Addition
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Cloisters of 
Concord
Addition
Preliminary Sewer Allocation 
Application Narrative

724 5th Avenue West

Hendersonville, NC   28739

(828) 687-7177  wgla.com

NC License P-1342



Site Plan
• 3.18 acres 
• 48 units = 15 units/acre
• 3-Story Buildings 
• 96 parking spaces = 2.0/unit (includes garages)
• Sidewalks
• Playground
• Community Garden
• Adjacent to existing sewer line

2



Example 
Building 

Elevations

3



Concord Parkway Small Area Plan (portion of)

The parcels are shown on the 
Concord 2025 Concord Parkway 
(US 29) / Warren C. Coleman 
(US 601) Small Area Plan.

.

4

3-story apartment buildings 
with balconies

Provides diverse residential 
architectural types relative 
to the neighboring 2-story 
and single-story residential 
structures.

Infill project

5 minute walk to bus stop at 
Route 29 & Rock Hill Road
(Purple Route)



Preliminary Sewer Allocation Dashboard

Features
• Playground

• Sidewalks

• Community Garden

• Energy Star Appliances

Project Data
• 3.18 Acres

• 48 Units (108  
bedrooms)

• 75 gpd/bedroom = 
8,100 gallons per day

Small Area Plan
• Infill Project

• Parcels appear on 
Concord Parkway  (US 
29) Small Area Plan

• Promotes Diverse 
Residential Architectural 
Types (3-story buildings)

Residential 
Prioritization 

Evaluation
Small Area Plan (+2)

Adjacent to existing 
sewer line (+1)

5



Preliminary
Not For

Construction
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WGLA ENGINEERING, PLLC
724 5th AVENUE WEST
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Residential: Multi-Family 

579 Old Speedway (CN-PSA-2024-00090) 

579 Old Speedway Dr 

 

DRC Entitled Units PRS Routed Technically  

Approved 

7/08/21 Yes 11 units No No 

 

 

 

 

Previously Considered 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered  
3/26/24 

Considered 
6/26/24 

No Yes No Yes No Yes No Yes 
 

Allocation Request 

Total 2024 

2,475 2,475 

 
 
 
Project Scoring 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 

0 0 1 0 0 1 0 

 

Brief Summary 

The applicant is requesting sewer allocation for 11 townhomes at 579 Old Speedway Drive. The site is 
appropriately zoned for the proposed use, is currently occupied by a single-family residence, and would be an 
infill project.  



579 Old Speedway Townhomes

Weddington Road Townhomes
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CN-PSA-2024-00090 - 579 Old Speedway Townhomes

Residential Multifamily
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OPERATING AGREEMENT FOR 
EQUINOX PROPERTIES LLC 

A North Carolina Limited Liability Company 
This Operating Agreement (the "Agreement") is effective as of the date the Articles of Organization for 

"EQUINOX PROPERTIES LLC", a North Carolina Limited Liability Company, were filed and recorded with 
the North Carolina Secretary of State.  This Agreement is entered into between those individuals who have 
subscribed for membership interests as evidenced by their signatures on this Agreement (hereinafter 
collectively referred to as the “Members”.) 

The Members have formed a Limited-Liability Company (the "Company") pursuant to the Limited 
Liability Company Act of this state and to be governed accordingly to the terms and conditions as 
hereinafter set forth. 

1. NAME. 

The name of the Company shall be: "EQUINOX PROPERTIES LLC", a North Carolina Limited 
Liability Company. 

2. DEFINITIONS. 

Definitions for certain terms, words and phrases used in this Agreement are as follows: 

2.1 "Agreement" or "Operating Agreement" means this Operating Agreement dated, as 
amended from time to time with the written consent of all of its Members. 

2.2 "Articles of Organization" or "Articles" means the Articles of Organization of "EQUINOX 
PROPERTIES LLC", as amended from time to time. 

2.3 "Board of Managers" shall mean collectively all of the managing Members of the Company. 

2.4 "Code" shall mean the Internal Revenue Code of 1986, as amended from time to time, or 
any corresponding provisions of succeeding law. 

2.5 "Company" shall mean "EQUINOX PROPERTIES LLC". 

2.6 "Interest Holder" means the holder of any interest of membership interest in the Company 
upon the transfer of membership interest without the transferee being admitted to the Company as a Member. 

2.7 "Limited Liability Company Act" shall mean the Limited Liability Company Act of this 
state, as amended, or any corresponding applicable provisions of succeeding law. 

2.8 "Manager" means the Member, Members, or non-Member(s) who are referred to as the 
Manager in Section 6 hereof as the member-managed or manager-managed Manager, or any successor or 
successors. 

2.9 "Member" means any holder of a membership interest in the Company who has become a 
Member pursuant to the terms of this Agreement, and as set forth in the first section of this Agreement. 

2.10 "Membership Interest" or "Interest" shall mean the respective right of a Member or Interest 
Holder to an allocated share of the economic benefits of the Company, including net profits, net losses, and 
distributions, and with respect to Members, the right to vote on matters as to which the Operating Agreement 
requires or permits Members to vote. Members or Interest Holders shall not be responsible for any debts or 
liabilities of the Company. 

2.11 "Net Cash Flow" means the income of the Company reduced by any payments made by the 
Company. Both determined on the cash basis. 
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2.12 "Net Losses" means the net loss of the Company, computed in accordance with Code 
Section 703, applied consistently with prior periods. 

2.13 "Net Profits" means the net income of the Company, computed in accordance with Code 
Section 703, applied consistently with prior periods. 

2.14 “Partnership Representative” pursuant to Code Section 6223 shall mean Ramak 
Bakhshoudeh or any Partner or other person with a substantial presence in the United States designated by 
the Manager. 

2.15 "Person(s)" shall mean any individual, corporation, partnership, limited liability company, 
trust or other business entity. 

2.16 "Property" means any real or personal property in which the Company has any right, title or 
interest. 

2.17 "Regulations" shall mean the regulations issued by the U.S. Treasury Department under the 
Code. 

2.18 “Simple Majority” shall mean the aggregate of Membership Interests exceeding 50% of all 
membership interests entitled to vote. 

2.19 “Substitute Member” means any transferee who, in addition to the rights of an assignee, 
shall be admitted as a Member with all rights and obligations pertaining thereto. 

2.20 "Transferee" means a person to which a transferring Member sells, transfers, encumbers, 
assigns or otherwise disposes of all or any part of the Member's interest in the Company. 

2.21 "Transferring Member" means a Member who voluntarily sells, transfers, encumbers, 
assigns or otherwise disposes of all or any part of the Member's interest in the Company to any person. 

3. PRINCIPAL OFFICE/REGISTERED OFFICE/TAXATION. 

3.1 Principal Office. 

The principal office of the Company in the State of North Carolina shall be located at:  
 

4030 Wake Forest Road, Ste. 349 
Raleigh, NC 27609 

 The Company may have such other offices, either within or without the State of North Carolina, as 
the Manager may designate or as the business of the Company may from time to time require. 

3.2 Registered Office. 

The agent for service of process in the State of North Carolina and the address of the registered 
office of the Company shall be: 

Registered Agents Inc. 
4030 Wake Forest Road, Ste. 349 
Raleigh, NC 27609 

The registered office and agent may be changed from time to time by action of the 
Manager and by filing the prescribed form with the North Carolina Secretary of State. 

3.3 Taxation. 

3.3.1  Under federal taxation Law and, to the fullest extent possible, state taxation Law, the 
Company and its Members shall unanimously elect to be taxed as a partnership unless the Members 
shall unanimously elect to be taxed as a C corporation, S corporation, disregarded entity or other 
available means.  The Company’s tax filing status shall be set forth in the Schedule B and the 
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Manager shall be responsible for carrying out all necessary governmental filings to secure such status. 

3.3.2  The annual accounting period for financial and tax purposes shall be a calendar year,  
as set forth in Schedule B.  The Members, by a unanimous vote, may amend the annual accounting 
period. 

 3.3.3  In order to calculate its taxable income, the Company shall use the cash/accrual value of 
accounting as set forth in Schedule B.  The Members, by unanimous vote, may amend the method of 
accounting used by the Company. 

4. PURPOSES, POWERS AND SPECULATIVE NATURE OF BUSINESS. 

4.1 Purpose. 

The Company is principally organized for such lawful purposes as the Members may from time to 
time authorize as permitted under the Limited Liability Act. The specific purposes of the Company are to hold 
and manage investments.  

4.2 Powers. 

The Company shall have all the powers granted to a Limited Liability Company under the 
laws of the State of North Carolina.  

4.3 Nature of Business. 

The Members herein acknowledge and agree that the business the Company intends to engage in is 
speculative in nature and that no guarantees can be made as to future success and/or returns. 

5. TERM/CONTINUING OBLIGATIONS/COMPANY A PARTY. 

5.1 Term. 

The Company shall commence its existence on the date its Articles of Organization are endorsed by 
the North Carolina Secretary of State and shall only terminate when dissolved as provided in this Agreement, 
the Articles of Organization, or by statute. 

5.2 Continuing Obligations. 

This Operating Agreement is an executory and ongoing contract with continuing obligations.  The 
Manager may require the Members to contribute $200 per year, assessed according to their ownership 
interests.  Any assessment above $200 per year shall require a simple majority vote of the Members. 

5.3 Company A Party To This Agreement. 

Upon the Company’s formation, the Company Manager shall sign this Operating Agreement on behalf 
of the Company and the Company, at such time, shall become a party to this Operating Agreement. 

6. MANAGEMENT. 

6.1 Manager. 

The Company shall be Member managed, and shall be managed by a Board of Managers composed 
of Members of the Company, and shall be referred to herein as the Managing Member or Board of Managers. 
The authorized number of Managing Members of this Company shall not be less than one (1) or more than 
three (3). The initial number of Managing Members shall be one (1) and shall be CARPE DIEM ASSET 
GROUP, LLC. Henceforth, every reference to Manager shall refer to the Managing Member. 
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6.2 Election and Term of Manager. 

6.2.1 At each annual meeting of the Members, the Manager shall be elected by the 
Members holding a majority of the Member votes to hold office until the next annual meeting. Each 
Manager shall hold office until the expiration of the term for which elected and until a successor has 
been elected and qualified, except in the case of the death, resignation, or removal of such Manager. 
 If a Manager should die or become legally incapacitated as determined by a court of competent 
jurisdiction or by written opinion of two (2) physicians licensed in the incapacitated Manager’s state of 
residence, then the successor trustee/personal representative of the deceased or incapacitated 
Manager shall become a Manager in his place.  If the successor trustee/personal representative of 
the deceased or incapacitated Manager is not the spouse of that Manager, then the successor 
trustee/personal representative of the deceased or incapacitated Manager may only become a Co-
Manager upon unanimous written consent of the other Manager(s).  

6.2.2 The death, resignation or removal of a trustee of a revocable trust of a Member shall 
not be considered an event which creates a vacancy in the position of Manager or Co-Manager, 
except as set forth in 6.2.1, as long as the pertinent revocable trust agreement provides for a 
successor trustee or a means of selecting a successor trustee of that trust. 

6.2.3 A Manager may resign as Manager upon giving thirty (30) days’ written notice to 
each Member.  The Manager shall have no liability to the Company or to the other Members for any 
such resignation, except as otherwise provided in this Agreement.  Such resignation shall not absolve 
the Manager from any liabilities arising before the resignation. 

6.2.4 Any vacancy in the office of Manager shall be filled by the affirmative vote of 
Members holding a majority of Member votes. 

6.3 Removal of Manager 

Any Manager may be removed from office without cause by a unanimous vote of the Members. 

6.4 General Obligations. 

 The Manager shall cause to be filed original or amended documents and shall take any and all other 
actions as may be reasonably necessary to perfect and maintain the status of the Company as a limited 
liability company under the laws of the State of North Carolina and any other states or jurisdictions in which 
the Company engages in business and, if required by law, shall execute and cause to be recorded 
appropriate original or amended documents in each county in each such other state in which the Company 
owns real property. Unless the Code or Regulations require otherwise, and subject to the authority of the 
Partnership Representative, an individual manager appointed by the Board of Managers shall serve as the 
Tax Matters Manager with regard to all matters involving taxation, except for audits requiring the services of 
the Partnership Representative.  The Manager shall use reasonable efforts to inform the Members on a 
current basis, concerning the internal affairs of the Company and the condition of its business. 

6.5 General Authority. 

Subject to the provisions of Sections 6.8 and 6.9, the Manager shall have complete and exclusive 
control over the management of the business and affairs of the Company. If there is a Board of Managers or 
multiple persons within a company designated as the Manager having control over management of the 
business of the Company, the rights and powers of the Manager shall be exercised among them as they may 
agree among themselves, but in the absence of such an agreement or in the event of deadlock or other lack 
of decision pursuant to such agreement, they shall be bound by the unanimous vote of the Members. 
Notwithstanding the above, all leases of Property, for whatever duration, must be approved by the Manager. 
Except as provided in Sections 6.8 and 6.9 hereof, the Members shall have no right to participate in the 
management or control of the business and affairs of the Company, and shall have only the voting rights 
specifically set forth in this Agreement or as otherwise required and not subject to waiver under the Limited 
Liability Act.. In addition to this general management authority, the Manager shall have the following specific 
rights, subject to compliance with the other provisions of this Agreement:  
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6.5.1 To contract to lease any of the Company's property or any portion thereof or any 
interest therein provided, however, that any lease which extends beyond the term of the Company, if 
any, must be approved by a unanimous vote of the Members; 

6.5.2 To acquire and purchase real and personal property and long-term securities, 
However, any such purchase which shall utilize over fifty percent (50%) of the Company's assets, 
shall be approved by a unanimous vote of the Members; 

6.5.3 To operate, manage, and collect income from any property owned or leased by the 
Company in accordance with this Agreement; 

6.5.4 To borrow money from banks, other third-party lenders or the Members on terms and 
conditions which the Manager deems reasonable, and to pledge, mortgage and grant security 
interests or deeds of trust in or on any property owned by the Company as security for the payment 
of indebtedness authorized by this Agreement; 

6.5.5 To mortgage, pledge, hypothecate, or authorize or grant any security interest to, lien in 
or on Company property other than to secure repayment of indebtedness authorized by this 
Agreement; 

6.5.6 To make any reasonable expenditures for the organization, operation and conduct of 
the business and affairs of the Company and to negotiate, execute, acknowledge, file, record, deliver 
and perform any agreements and instruments considered necessary or appropriate by the Manager 
for the conduct of the Company business and affairs in accordance with this Agreement or for the 
implementation of the powers granted under this Agreement;   

6.5.7 To prepay, modify, amend, renew, or extend any authorized Company indebtedness; 

6.5.8 Subject to the obligations of the Partnership Representative, to make any and all 
elections for federal, state and local tax purposes including any election, if permitted by applicable 
law, to adjust the basis of property pursuant to Sections 754, 734(b) and 743(b) of the Code or 
successor statutes, or comparable provisions of state or local law, in connection with transfers of any 
membership interest in the Company and Company distributions; 

6.5.9 To invest Company funds in commercial paper, government securities, certificates of 
deposit, time deposits, banker’s acceptances, money market funds, or similar investments having a 
maturity generally considered to be short term; 

6.5.10 To employ or engage and compensate persons to assist in the operation and 
maintenance of the Company and its property and to perform the Company's administrative services, 
accounting services, independent auditing services, legal services, and other reasonably necessary 
services for the benefit of the Company; 

6.5.11 To pay all organization expenses incurred in the creation of the Company; 

6.5.12 To file or record any amendments to the Agreement or other forms required by the 
North Carolina Secretary of State for the operation of the Company, pursuant to the Limited Liability 
Act; 

6.5.13 To distribute profits.  There is no requirement to distribute profits.  If the Manager, in 
its sole discretion, shall refuse to distribute profits, each Member or transferee shall be responsible 
for the payment of any income taxes on such earnings; 

6.5.14 To make and to enter into such agreements and contracts with such parties and to 
give such receipts, releases, and discharges with respect to any and all of the foregoing and any 
matters incident thereto as the Manager may deem advisable or appropriate; 
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6.5.15 To make such classifications, determinations and allocations as the Manager may 
deem advisable, having due regard for any relevant generally accepted accounting principles; 

6.5.16 To take such other action and to perform such other acts as may be deemed 
appropriate to carry out the business and affairs of the Company. 

6.6 Scope of Duties. 

6.6.1 Subject to Section 6.13, a Manager shall not be required to devote full time to the 
business or affairs of the Company, but shall devote the time reasonably necessary to perform the 
duties of the Manager under this Agreement and to prudently manage and operate the Company's 
business and properties. 

6.6.2  A Manager shall use their best efforts to protect the limited liability of the Members and 
Manager in their capacity as Members and Manager.  These measures shall include the following: 

  (a)  Use of Company name   

 The Manager shall ensure that the words “Company”, "Co.", "Limited Liability Company" or 
"LLC" appears after the name of the Company in all Company stationery, checks, business cards, 
invoices, advertisements and other media containing the name of the Company and likely to be read, 
seen or heard by third parties.  The Manager herein acknowledges the importance of entity notice in 
preventing a piercing of the LLC veil of protection. 

  (b) Separate books and accounts; No commingling   

 The Manager shall ensure: 

(1) That the books and accounts of the Company are maintained 
separately from those of any Member or Manager; 

(2) That there is no commingling of the assets of the Company with 
those of any Member or Manager; and 

(3) That no Member borrows money or other assets from the 
Company, or lends money or other assets to it, except on the basis 
of reasonable documentation and arm’s-length terms. 

  (c)  Adequate capitalization   

The Manager shall use their best efforts to ensure that the Company’s cash and other 
assets, cash flow, insurance and other financial resources are sufficient to enable it to meet its 
reasonably foreseeable liabilities when due. 

  (d)  Signing of agreements; Dealings with others 

In signing any agreement or other document on behalf of the Company, Manager shall 
expressly identify himself as Manager.  In dealings with third parties on behalf of the Company, 
Manager shall identify the Company as the party on whose behalf they act and shall identify 
themselves as Manager of the Company. 

  (e)  No misleading of third parties   

Manager shall use their best efforts to ensure that no third party is misled into believing that 
any Member or Manager is personally liable for any Company obligation. 
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6.7 Limitation of Liability and Indemnification of Managers. 

6.7.1 The Manager shall not be personally liable for the return of any capital contribution of 
any Member or for any profits thereon, and any return of capital or profits shall be made, if at all, 
solely from the assets and business of the Company; 

6.7.2 Except as otherwise provided herein, the Manager shall not be liable to the Company 
or the Members or other Interest Holders for any act or omission in connection with the business or 
affairs of the Company so long as the Manager against whom liability is asserted acted in good faith 
on behalf of the Company and in a manner reasonably believed by the Manager to be within the 
scope of authority under this Agreement and in the best interests of the Company, unless such act or 
omission constitutes gross negligence, intentional misconduct, fraud, or knowing violation of law; 

6.7.3 To the extent not otherwise covered by liability insurance, the satisfaction of the 
indemnity obligations of the Company under Section 6.7 of this Agreement shall be from and limited 
to the assets of the Company, and no Member or other Interest Holder shall have any personal 
liability for satisfaction of such indemnity obligations, other than the separate personal guarantees 
made by one or more of the Members. In the event a final determination is made by a court or 
pursuant to the arbitration provisions of this Agreement that the Company is not obligated for any 
amounts previously paid to it or on behalf of any Manager, the Manager shall refund that amount 
within thirty (30) days of the final court determination; 

6.7.4 In the event there is more than one Manager at the time any alleged liability arises 
under this Agreement or in favor of any Member or other Interest Holders against the Managers, the 
liability of each Manager shall be joint and several. Multiple Managers shall have the right separately 
to agree upon indemnification and contribution obligations among themselves; 

6.7.5 The Company or its successor, trustee or receiver shall indemnify, defend and hold 
harmless the Manager against all claims, demands, actions, losses, liabilities, damages, costs and 
expenses, which after the date of this Agreement arise out of the Company or its business or affairs, 
including reasonable attorneys' fees incurred in defending all such matters. However, this 
indemnification shall apply only if the Manager against whom a claim, action or demand is asserted 
has acted in good faith on behalf of the Company and in a manner reasonably believed by the 
Manager to be within the scope of authority under this Agreement and in the best interests of the 
Company, and only if the act or omission underlying the claim, action or demand did not constitute 
gross negligence, intentional misconduct, fraud, or a knowing violation of law. 

6.8 Binding Authority. 

The signature of the Manager shall be sufficient to bind the Company to any agreement or on any 
document or instrument.  In the event there is more than one person serving as Manager, the signature of any 
one Manager shall be sufficient to bind the Company to any agreement or on any document or instrument. 
Each Member and other Interest holder agrees not to assert any claim to the effect that execution or 
performance of any such instrument or document breached this Agreement of the duties of the Manager, 
against any person dealing with the Manager in good faith and without actual notice of the asserted claim at 
the time of the delivery of the instrument or document; provided, however, that this Section 6.8 shall not be 
construed to limit any recourse by any Member against the Manager. Any person dealing with the Company 
may rely upon a certificate signed by the Manager or, in the event of multiple Managers, any of the Managers, 
as to (a) the identity of any Member, (b) any fact relevant to the Company and (c) the due authority of the 
person purporting to act on behalf of the Company. 

6.9 Vote Restrictions on Manager Authority. 

Without the unanimous vote or written consent of all the Members, no Manager shall, on behalf of the 
Company, directly or indirectly; 

6.9.1 Do any act in contravention of this Agreement, as amended from time to time; 
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6.9.2 Do any act which would make it impossible to carry on the ordinary business of the 
Company, provided that actions of the Manager in accordance with the purposes of the Company or 
rights and powers granted under this Agreement shall not be considered to breach this clause; 

6.9.3 Confess any judgment or settle any claims asserted against the Company; 

6.9.4 Possess Company property, or assign rights in any Company property, for other than 
a Company purpose; 

6.9.5 Knowingly perform any act that would subject any Member to liability as a General 
Partner of a partnership in any jurisdiction; 

6.9.6 Commingle funds of the Company with funds of any other person; 

6.9.7 Lend to any person any of the cash funds or other Company property; 

6.9.8 Borrow funds from any Manager or Member;  

6.9.9 Mortgage, pledge, hypothecate or authorize or grant any security interest to, lien in 
or on Company property for the purpose of securing repayment of the personal indebtedness of any 
of the Members; 

6.9.10 Purchase or lease Company property from the Company or sell or lease property to 
the Company; 

6.9.11 Guarantee the indebtedness of any person or cause, suffer or permit any Company 
property to secure or become collateral for any indebtedness of any person other than the Company; 

6.9.12 Amend the number of Managers set forth in Section 6.1 of this Agreement; 

6.9.13 Unless such Manager has been appointed as the Partnership Representative for the 
Company, as provided herein, extend the statute of limitations for assessment of tax deficiencies 
against the Company and/or its Members with respect to adjustments to the Company's federal, state 
or local tax returns; 

6.9.14 Unless such Manager has been appointed as the Partnership Representative for the 
Company, as provided herein, represent the Company, the Members or Interest Holders before 
taxing authorities or courts of competent jurisdiction in tax matters affecting the Company, the 
Members and any Interest Holders in their capacities as such, or to execute any agreement or other 
documents relating to or affecting tax matters, including agreements or other documents that bind the 
Members and Interest Holders with respect to tax matters or otherwise affect the rights of the 
Company, Members and Interest Holders; 

6.9.15 Prosecute or defend claims by or against the Company or affecting title to Company 
property, and, unless such Manager has been appointed as the Partnership Representative for the 
Company, to contest any determination by the Internal Revenue Service or any state or local taxing 
authority as to any matters affecting the Company, any Members or Interest Holders;  

6.9.16  Admit a new Member to the Company; 

6.9.17 Do any act in contravention of this Agreement or which would make it impossible or 
unreasonably burdensome to carry on the business of the Company. 

6.9.18 Purchase or sell any Company asset. 

Notwithstanding the above, the Manager shall have the right to take such actions as the Manager, in 
the Manager's reasonable judgment, deems necessary for the protection of life or health or the preservation 
of Company assets if, under emergency circumstances, in the good faith estimation of the Manager, there is 
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insufficient time to allow the Manager to obtain the approval of the Members to such action and any delay 
would materially increase the risk to life or health or preservation of assets. The Manager shall notify the 
Members of each such action contemporaneously therewith or as soon as reasonably practicable thereafter.  
Such authority shall lapse and terminate upon reduction of such risk to life or health or preservation of assets 
or upon receipt by the Manager of telephone, telegraphic or written notice from any Member of such 
Member's disapproval of any or all of the proposed actions. 

6.10. Insurance. 

At all times that the Company owns real property or remains in operation, to cause the Company to 
obtain and maintain fire and other casualty, rental income or interruption, general liability, workers 
compensation, automobile and other insurance, as well as liability insurance for its Manager and Members, in 
such amounts and from insurers customarily required or acceptable for these purposes. 

6.11 Contingency Reserve Fund. 

The Manager may open and maintain a separate general operating account with a bank, in the name 
of the Company, to the extent funds are available from the net profits of the Company. This fund shall be 
maintained to provide a contingency account for minor operational emergencies and shall be utilized at the 
sole discretion of the Manager. All withdrawals from said fund are to be made upon checks signed by the 
Manager or all of the Members of the Board of Managers, as the case may be, or such other person as the 
Manager shall agree to in writing. 

6.12  Independent Activities. 

The Members hereby acknowledge and agree that each Member or Manager may engage in any 
activity whatsoever (as an owner, employee, consultant or otherwise), whether or not such activity competes 
with or is enhanced by the Company’s business and affairs.  

6.13 Time Devoted to Business. 

No Manager shall be required to devote all of such Manager's time to the business, unless otherwise 
obligated to do so pursuant to a separate written Employment Agreement with the Company. 

6.14 Presumption of Assent. 

If at any time there shall be more than one Manager, a Manager of the Company who is present at a 
meeting of the Managers at which action on any Company matter is taken shall be presumed to have 
assented to the action taken unless such Manager's dissent shall be entered into the minutes of the meeting 
or unless such Manager shall file its written dissent to such action with the person acting as the secretary of 
the meeting before the adjournment thereof or shall forward such dissent by registered mail to the Company 
immediately after the adjournment of the meeting. Such right to dissent shall not apply to a Manager who 
voted in favor of such action. 

6.15 Manager Representation. 

A Manager, in the course of representing and managing the Company, may use the title “Manager” or 
such other title or titles (including, without limitation, the title “President” or “Chief Executive Officer”) as the 
Members may determine from time to time by affirmative vote of Members holding a majority of Member 
votes.   

7. COMPENSATION AND EXPENSES OF MANAGER. 

7.1.1 The Manager and any officers or employees of the Company, where applicable, shall 
be reasonably compensated by the Company according to the Manager's business judgment for their 
management services, unless otherwise agreed by the unanimous vote of the Members. The 
Company will reimburse the Manager for all reasonably necessary expenses incurred for the account 
of the Company, including travel and other costs incurred by the Manager in connection with the 
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performance of management obligations. 

7.1.2 As part of this Agreement, the Company requires that each Member and/or Manager 
pay for his or her own expenses when conducting business for the Company out of his or her own 
funds when the Company is not solvent. These expenses will then be allowed as UPE (Unreimbursed 
Personal Expenses) on the Member’s and/or Manager’s federal and state income tax return. 

8. RIGHTS AND RESTRICTIONS OF MEMBERS. 

 8.1 Purpose of Restrictions. 

 In this Operating Agreement there are certain restrictions on a Member and a Manager’s authority 
and ability to sell and transfer membership interests.  Said restrictions are not intended as a penalty but rather 
are included to preserve and protect the Company’s capital and management relationships to the benefit of all 
Members and Managers. 

8.2 Restrictions on Members. 

No Member, in the capacity as such, shall do any of the following without the express written consent 
or vote of all Members: 

8.2.1 Borrow or lend money on behalf of the Company; 

  8.2.2 Borrow money from the Company; 

8.2.3 Lend money to the Company; 

8.2.4 Purport to or sell, mortgage, lease, or otherwise dispose of or encumber property of 
the Company; 

8.2.5 Sell, assign, pledge or mortgage a Member's Interest in the Company, except as 
otherwise provided in Section 8.4 and 15; 

8.2.6 Purchase any real estate or equipment on behalf of the Company; 

8.2.7 Exercise or represent to any third party that such Member has the right to exercise 
any of the powers of the Manager described in this Agreement. 

8.3 Admission of New Members. 

New Members may be admitted to the Company only upon the written consent of all of the existing 
Members. 

8.4 Dissociation of Members. 

 8.4.1 Termination of Membership.  A Member ceases to be a Member of the LLC upon the 
 occurrence of one or more of the following events: 

(a) The Member withdraws by giving 30 days’ written notice to the LLC.  A 
withdrawal by a Member will not be considered a breach of the Certificate of Formation or 
this Agreement. 

(b) The Member ceases to be a Member due to an assignment of his entire (but not 
partial) interest  in the LLC. 

(c) The Member dies or there is an entry of an order by a court of competent 
jurisdiction adjudicating the Member incompetent to manage his person or his estate. 
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(d) In the case of an estate that is a Member, the distribution by the fiduciary of the 
estate’s entire interest in the LLC. 

(e) Unless the action is consented to by a majority of the other Members, the 
Member:   (1) makes an assignment for the benefit of creditors; (2) files a voluntary petition 
in bankruptcy; (3) is adjudicated a bankrupt or insolvent; (4) files a petition or answer seeking 
for himself any reorganization, arrangement, composition, readjustment, liquidation, 
dissolution, or similar relief under any statute, law or regulation; (5) files an answer or other 
pleading admitting or failing to contest the material allegations of a petition filed against him 
in any proceeding of the nature described in this paragraph; (6) seeks, consents to, or 
acquiesces in the appointment of a trustee, receiver, or liquidator of the Member or of all or 
any substantial part of his properties; or (7) if any creditor permitted by law to do so should 
commence foreclosure or take any other action to seize or sell any Member’s interest in the 
LLC. 

(f) Unless the action is consented to by a majority of the other Members, if one 
hundred twenty (120) days after the commencement of any proceeding against the Member 
seeking reorganization, arrangement, composition, readjustment, liquidation, dissolution, or 
similar relief under any statute, law, or regulation, the proceeding has not been dismissed, or 
if within ninety (90) days after the appointment without his consent or acquiescence of a 
trustee, receiver, or liquidator of the Member or of all or any substantial part of his properties, 
the appointment is not vacated or stayed or within ninety (90) days after the expiration of any 
stay, the appointment is not vacated. 

(g) Any of the events provided in applicable code provisions that are not inconsistent 
with the dissociation events identified above. 

8.4.2 Effect of Dissociation.  Any dissociated Member shall not be entitled to receive the 
fair value of his LLC interest solely by virtue of his dissociation.  A dissociated Member that still owns 
an interest in the LLC shall be entitled to continue to receive such profits and losses, to receive such 
distribution or distributions, and to receive such allocations of income, gain, loss, deduction, credit or 
similar items to which he would have been entitled if still a Member.  For all other purposes, a 
dissociated Member shall no longer be considered a Member and shall have no rights of a Member. 

9. MEETINGS. 

9.1 Annual Meetings. 

The Annual Meeting of the Members shall be held at the time and place designated in writing by the 
Manager. Should the date of the annual meeting fall upon a legal holiday, then the annual meeting shall be 
held at the same time and place on the next day that is not a legal holiday. 

9.2 Special Meetings. 

Special Meetings of the Members may be called at any time by any Manager of the Company or by 
Members holding at least fifty percent (50%) of the outstanding membership interest by delivering written 
notice of such meeting to the Manager. 

9.3 Voting Rights. 

For the purpose of approving or taking action required or permitted to be taken or approved by the 
Members under this Agreement, except as otherwise required by the Limited Liability Act, Members shall be 
entitled to vote in proportion to their percentages of membership interest (as set forth in Schedule “A”, 
attached hereto and incorporated herein by reference), where such membership interest include voting rights 
with respect to the matter or matters at hand.  Moreover, if applicable, where the rights of any differing class 
of membership interest not having voting rights with respect to the matter or matters at hand, if the matter to 
be voted on would materially alter or adversely affect such non-voting membership interest, such affected 
Members shall be entitled to vote separately on the matter in proportion to their membership interest to the 
extent the matter may materially alter or adversely affect such membership interest. 
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9.4 Notice. 

The Manager of the Company shall cause written notice of the annual meeting, and any special 
meeting, to be given to each Member entitled to vote at the meeting, either in person, by facsimile, or by first-
class mail, postage pre-paid, not less than ten (10) days nor more than sixty (60) days prior to such meeting. 
The notice shall specify the place, the day, and the hour of such meeting. In addition, the notice of any special 
meeting shall specify the purpose or purposes for which the meeting is called.  Notice shall be deemed 
delivered by first-class mail if mailed to the address of each Member as such Member's address appears on 
the Company's records. 

9.5 Voting Lists. 

The agent having charge of the books and records for Membership Interests of the Company shall 
make, at least ten (10) days before each meeting of the Members, a complete list of Members entitled to vote 
at such meeting or any adjournment thereof, arranged in alphabetical order, with the address of each and the 
number of Membership Interests held by each, which list, for a period of ten (10) days prior to such meeting, 
shall be kept on file at the registered office of the Company and shall be subject to inspection by any 
Members at any time during usual business hours.  Such list shall also be produced and kept open at the time 
and place of the meeting and shall be subject to the inspection of any Member for the duration of the meeting. 
 The original books and records shall be prima facie evidence as to who are the Members entitled to examine 
such list or transfer books or to vote at any meeting of Members.  Failure to comply with this Section with 
respect to any meeting of Members shall not affect the validity of any action taken at such meeting. 

9.6 Waiver of Notice. 

Any meeting of the Members, however noticed or wherever held, shall be as valid as though had at a 
meeting duly held after regular call and notice, if all of the Members are present, and if either before or after 
the meeting, all of the Members, holding membership interests, entitled to vote, sign(s) a written waiver of 
notice or a consent to holding such meeting or an approval of the minutes thereof. All such waivers, consents 
or approvals shall be filed with the records or made a part of the minutes of the meeting. 

9.7 Adjourned Meetings and Notice Thereof. 

Any Member’s meeting, Annual or Special, whether or not a quorum is present, may be adjourned 
from time to time by the unanimous vote of Members present in person or represented by proxy, but in the 
absence of a quorum no other business may be transacted at any such meeting. Other than by 
announcement at the meeting at which such adjournment is taken, it shall not be necessary to give any notice 
of any adjournment or of the business to be transacted at an adjourned meeting. However, when any 
Member’s meeting, either annual or special, is adjourned for thirty (30) days or more, notice of the adjourned 
meeting shall be given as in the case of an original meeting. 

9.8 Action by the Members Meetings; Quorum; Majority. 

The Members may only vote upon matters as to which the Members are authorized to take action 
pursuant to this Agreement or by applicable law and not subject to modification or waiver.  Except as 
specifically otherwise provided herein, Members may vote, approve a matter or take any action by the vote of 
Members at a meeting, in person or by proxy or without a meeting by written consent.  For any meeting of 
Members, the presence in person or by proxy of 100% of the membership interest at the time of the action 
taken constitutes a quorum for the transaction of business. Any official action taken by the Members shall 
require a majority vote of the Members or their fiduciary representatives, unless a unanimous vote of the 
membership is required elsewhere in this Operating Agreement. If any membership interest has been 
transferred under this Agreement to persons who are Transferee Interest Holders but who have not been 
admitted as Substitute Members, the voting rights associated with such Interests shall not be considered 
outstanding for purposes of any vote by Members under this Agreement unless by the terms of the transfer 
the assigned transferee retains such voting rights of the Transferring Member where the Transferring Member 
is entitled to assign such rights to a transferee pursuant to Section 15 of this Agreement or state law. For all 
purposes of this Agreement, Members shall be determined as of the date of giving notice of the meeting or as 
the date of the notice for proposed action by written consent without a meeting. 
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9.9 Action by Written Consent. 

Any action may be taken by the Members without a meeting if authorized by the written consent of 
Members owning more than 50% of the membership interest, or such higher percentage as required under 
state law or this Agreement. In no instance where action is authorized by written consent need a meeting of 
the Members be called or noticed. 

9.10 Place of Meeting of Members/Telephone Meetings. 

The First Meeting of the Members shall be held at the place designated by the Manager in the notice 
of the meeting, and thereafter at such place as may be designated in the notice of any meeting of the 
Members. Members may participate in and hold a meeting of the Members by means of conference 
telephone or similar communications equipment by means of which all persons participating in the meeting 
can hear each other and participation in a meeting pursuant to this Section shall constitute presence in 
person at such meeting. 

9.11 Voting of Membership Interests by Certain Holders.    

9.11.1 Membership Interests standing in the name of a corporation, limited liability company 
or limited partnership may be voted by such officer, agent or proxy as its bylaws, regulations or 
limited partnership agreement may authorize or, in the absence of such authorization, as its board of 
directors or the Members may determine, and Membership Interests standing in the name of another 
entity may be voted as provided in its governing documents or laws.  

9.11.2 Membership Interests held by an administrator, executor, guardian or conservator 
may be voted by him so long as such Membership Interests forming a part of an estate are in the 
possession and form a part of the estate being served by him, either in person or by proxy, without a 
transfer of such Membership Interests into his name.  Membership Interests standing in the name of 
a trustee may be voted by him, either in person or by proxy, but no trustee shall be entitled to vote 
Membership Interests held by him without a transfer of such Membership Interests into his name as 
trustee. 

9.11.3 Membership Interests standing in the name of a receiver may be voted by such 
receiver, and Membership Interests held by or under the control of a receiver may be voted by such 
receiver without the transfer thereof into his name if authority to do so be contained in an appropriate 
order of the court by which such receiver was appointed.  

9.11.4 A Member whose Membership Interests are pledged shall be entitled to vote such 
Membership Interests until the Membership Interests have been transferred into the name of the 
pledgee, and thereafter the pledgee shall be entitled to vote the Membership Interests so transferred. 

9.12 Presumption of Assent to Action.    

A Member who is present at a meeting of the Members at which action on any business matter is 
taken shall be presumed to have assented to the action taken unless his dissent shall be entered in the 
minutes of the meeting or unless he shall file his written dissent to such action with the Secretary of the 
meeting before the adjournment thereof or shall forward such dissent by registered mail to the Secretary of 
the Company immediately after the adjournment of the meeting.   Such right to dissent shall not apply to a 
Member who voted in favor of such action. 

10. CAPITAL CONTRIBUTIONS AND MEMBER’S INTEREST. 

10.1 Initial Capital Contributions. 

The initial capital contributions of the Members shall consist of the cash, property, services to be 
rendered, promissory note or other binding obligation to contribute cash, property or perform services. All 
original contributions, upon full receipt by the Company for such contributions or other binding obligations, as 
the case may be, shall be credited to the Members respective capital accounts as initial contributions to the 
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capital of the Company. 

10.2 Membership Interest. 

Each membership interest shall equal the percentages as agreed to in Schedule "A." 

10.3 Later Capital Contributions Agreed to Now. 

The Members agree that the following additional capital contributions may be made by one or more of 
the Members without any further approval by the Members, and that such capital contributions will be credited 
to the contributing Member's capital account: 

10.3.1 Contributions to make up any negative cash flows from the operation of the 
Company's business; and 

10.3.2 Contributions for expansion and improvement of the property. 

10.3.3 A contribution to pay any note made by the Company and secured by a deed of trust 
on the property in the event property is sold and the assets of the Company are inadequate to satisfy 
the note. 

10.4 Other Subsequent Contributions. 

Subject to the Continuing Obligations set forth in Section 5.2, and subject to the requirements of 
Section 12.5, subsequent capital contributions, other than those specified in Section 10.3 of this Agreement, 
shall be made in such amounts and at such times as the Members shall from time to time agree by a 
unanimous vote of the Members. Contributions to capital may also be required to restore the capital account 
deficit of a Member to zero as required by Section 12.2 of this Agreement. 

10.5 Enforceability of Promises to Make Contributions. 

 Members or their representatives shall be obligated to perform written promises to make contributions 
to the Company even if the Members are unable to do so because of death, disability or any other reason.  
No such promise shall be compromised except by a unanimous vote of the Members. 

 10.6 Valuation of Non-Cash Contributions. 

 Prior to any Member making a contribution or an additional contribution to the Company in a form 
other than money, the Manager shall determine the value of that contribution in dollars.  The Manager’s 
determination shall be conclusive as to that value, unless a majority of the Members shall require an 
independent appraisal performed and paid for by the Company. 

 10.7 Penalties for failure to Contribute. 

10.7.1 If, by the date specified in Schedule C, any Member fails to make the contribution or 
pursuant to Section 12.5 a Member shall not contribute, the other Members holding a majority of 
Member votes (exclusive of the votes of the Member failing to make the contribution) may vote to 
impose upon the Member any penalty that the other Members agree is reasonable in the 
circumstances, including: 

(a) Reduction or elimination of the Member’s proportionate interest in the Company; 

(b) Forfeiture of all or a portion of the Member’s Membership rights; or 

(c) Sale of all or a portion of the Member’s interest in the Company. 

 10.7.2 In the event a Member fails to make a Continuing Obligation payment within three (3) 
months as required in Section 5.2, the other Members holding a majority of Member votes (exclusive 
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of the votes of the Member failing to make the Continuing Obligation payment) may vote to reduce 
the Member's proportionate interest in the Company. 

10.8 No Interest on Contributions; No Liability. 

 The Members shall earn no interest on their contributions under this Article. Members shall not be 
personally responsible for any debts or liabilities of the company. 

11. CAPITAL ACCOUNTS. 

Separate capital accounts shall be maintained by the Company for each Member in accordance with 
Code Section 704(b) and the Regulations promulgated thereunder, representing the Member’s respective 
capital contributions to the Company. 

11.1 Increase in Capital Account. 

The capital account of each Member shall consist of the original contribution to capital by the 
Member, increased by the following: 

11.1.1 The fair market value of any additional property contributed by the Member to the 
Company (net of liabilities secured by such contributed property that the Company is considered to 
assume or take subject to under Code Section 752); 

11.1.2 Additional contributions by the Member of cash; and 

11.1.3 The Member's share of the Company's net profits allocated to the Member pursuant 
to Section 12, including income and gain as computed for book purposes in accordance with 
Regulations, Code Section 1.704-1(b)(2)(iv)(g). 

11.2 Decrease in Capital Account. 

The capital account of the Member shall be decreased by the following: 

11.2.1 The amount of money distributed to the Member by the Company pursuant to 
Section 14; 

11.2.2 The fair market value of property distributed to the Member by the Company (net of 
liabilities secured by such property that the Member is considered to assume or take subject to 
pursuant to Code Section 752); and 

11.2.3 Allocations to the Member for the Company's loss and deductions, including loss and 
deductions computed for book purposes described in Regulations, Code Section 1.704-1(b)(2)(iv)(g). 

11.3 Special Allocation for 704(c) Property. 

In cases where Code Section 704(c) applies to property of the Company, the Member’s capital 
accounts shall be adjusted in accordance with Regulations, Code Section 1.704-1(b)(2)(iv)(g) for allocations 
to the Members of depreciation, depletion, amortization, gain, and loss, as computed for book purposes, with 
respect to such property. 

11.4 Special Allocation for Revaluation. 

The capital accounts of the Members may be adjusted to reflect a revaluation of Company property 
(including intangible assets such as goodwill) on the Company's books, to the extent provided in Regulations, 
Code Section 1.704-1(b)(2)(iv)(f). 
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11.5 Elections by Manager. 

Subject to the authority of the Partnership Representative, the Tax Matters Manager may make all 
elections for federal income tax purposes, including an election to adjust the basis of the Company's property 
pursuant to Code Sections 734, 743 and 754, in the event of the transfer of an interest in the Company or the 
distribution of property by the Company. The Member’s capital accounts shall be adjusted to the extent 
provided in Regulations, Code Section 1.704-1(b)(2)(iv)(m). 

11.6 Purpose of Section 11. 

The provisions of this Section 11, regarding the maintenance of capital accounts, are intended to 
comply with Code Sections 704(b), as amended, and the Rules and Regulations promulgated thereunder. 
Notwithstanding anything to the contrary contained in this Section 11, but subject to the authority of the 
Partnership Representative over partnership audits, the Members by unanimous consent may modify the 
method by which capital accounts are maintained, provided such changes are consistent with Code Section 
704 and the Rules and Regulations promulgated thereunder. 

12. PROFITS AND LOSSES. 

12.1 Net Profits and Losses. 

After giving effect to the special allocations set forth in Sections 12.2 and 12.3, net profits and net 
losses shall be allocated and credited to the Member’s respective capital accounts in proportion to the 
respective membership interests. 

12.2 Special Allocations. 

12.2.1 Except as provided in Section 12.2.2 hereof, if any Member unexpectedly receives 
any adjustment, allocations or distributions described in Regulations, Code Section 1.704-
1(b)(2)(ii)(d)(4)(5), items of Company income and gain shall be specially allocated to each such 
Member in an amount and manner sufficient to eliminate, to the extent required by such Regulations, 
the adjusted capital account deficit of such Member as quickly as possible. 

12.2.2 Notwithstanding any other provision of this Section 12.2, if there is a net decrease in 
Company minimum gain for any company fiscal year, the minimum gain charge back requirement 
contained in Regulations, Code Section 1.704-2 shall apply and each Member must be allocated 
items of Company income and gain for that year equal to that Member's share of the net decrease in 
Company minimum gain. This Section 12.2.2 is intended to comply with the minimum gain charge 
back requirement of the Regulations and shall be interpreted consistently therewith. 

12.3 Curative Allocations. 

The allocations set forth in Section 12.2.1 and 12.2.2 (the "regulatory allocations") are intended to 
comply with certain requirements of Code Section 704 and Regulations promulgated thereunder. 
Notwithstanding any other provisions of this Section 12 (other than the regulatory allocations), the regulatory 
allocations shall be taken into account in allocating other profits, losses and items of income, gain, loss and 
deduction among the Members so that, to the extent possible, the net amount of such allocations of other 
profits, losses and other items and the regulatory allocations to each Member shall be equal to the net 
amount that would have been allocated to each such Member if the regulatory allocations had not occurred. 

12.4 Federal Income Tax. 

It is the intent of this Company and its Members that this Company will be governed by the applicable 
provisions of Subchapter K, of Chapter 1 of the Code unless an alternative selection is made. 

12.5 Special Allocation of Payment of Tax. 

In the event that the Section 702(a)(8) income of the Company is decreased (or its Section 702(a)(8) 
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loss is increased) as a result of the operation of Section 6225 of the Code, such decrease (or increase in loss) 
shall be proportionately specially allocated to the Member or Members whose income was decreased (or loss 
increased) in the Reviewed Year. Subject to Section 12.7 and Section 15.3.4 herein, in the event a Member 
during the Reviewed Year is no longer a Member of the Company, the Manager shall have the authority to 
collect any shortfall advanced by the Company from the previous Member.  In the event the previous Member 
shall not pay the full amount owed within sixty (60) days upon receiving a demand for payment the Company 
may assess the largest interest rate allowed for late payments.  In the event the Manager shall have to initiate 
proceedings to collect any monies owed by a previous Member the Company shall be entitled to reasonable 
attorney’s fees and costs of collection in any such effort.  If the Manager, in its sole discretion, shall pay the 
tax at the entity level and seek capital contributions from all of the Members to cover such obligation the 
provisions of Section 10.7 for a failure to contribute shall apply if voted upon by a majority of the unaffected 
Members. 

 12.6 Partnership Representative 

 The Partnership Representative designated in Section 2.14 herein; 

12.6.1 Shall represent the Company in any disputes controversies or proceedings with the 
Internal Revenue Service or with any state or local taxing authority and shall provide the Managers 
with all notices and correspondence to and from such authorities. 

12.6.2 Shall act at the direction of the Manager(s) with respect to any actions that it is 
permitted to take when acting in its capacity as the Partnership Representative, including (1) electing 
out of Subchapter C of Subtitle F, Chapter 63 under Section 6221 (b) of the Code, and (2) making the 
election under Section 6226 of the Code to have the Members take Tax adjustments into account on 
their own tax returns. 

12.6.3  In the event that the Managers are deadlocked with respect to an action of the 
Partnership Representative, the Partnership Representative is authorized to act in its discretion, but 
where the interests of the Members diverge, the Partnership Representative shall act in such a 
manner that it believes will minimize the overall tax liabilities of all Members. 

12.6.4  If the Partnership Representative, with the consent of the Manager(s), decides to 
have the Members file amended tax returns pursuant to Section 6225(c)(2), all Members shall timely 
file and include payment of any tax due with such amended returns. 

12.6.5 The Company shall reimburse the Partnership Representative for all costs and 
expenses incurred by it in performing its duties as the Partnership Representative (including legal 
and accounting fees and expenses).  Nothing herein shall be construed to restrict the Partnership 
from engaging an accounting firm or a law firm to assist the Partnership Representative in 
discharging its duties hereunder. 

12.6.6 The Partnership Representative may be replaced by a majority vote of the Managers. 
 The named Partnership Representative shall be an individual, who may be employed by an 
accounting or law firm and does not need to be a member or manager of the Company.  Said 
individual must have a substantial presence within the United States.   

12.7 Payment and Refund of Tax 

12.7.1  The Company shall timely pay any taxes due under Code Section 6225. 

(a) Any amount paid by the Company under this Section that is attributable to 
any interest in the Company shall be treated as distributed to the holder of such interest at 
the time that the payment is made by the Company. 

(b) Any deemed distribution under this Section shall be credited against 
distributions otherwise payable on such interest. 
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(c) For the avoidance of doubt, in the event that an Interest to which this 
Section applies is held by a different Member during the Reviewed Year than in the 
Adjustment Year (as such terms are defined in the Code), the Member holding the Interest in 
the Adjustment Year shall be treated as receiving the distributions called for herein. 

12.7.2  In the event that the Company receives any refund of taxes paid pursuant to Section 
12.7.1, such refund shall, to the extent feasible, be apportioned and distributed among the Members 
in such a manner as to offset the prior operation of Section 12.7.1. 

13. INTEREST AND COMPENSATION. 

Members will not be credited with interest on their capital accounts, and unless all of the other 
Members agree, Members, in their capacity as Members, shall not be entitled to salary for services rendered 
on behalf of the Company. 

14. DISTRIBUTIONS TO MEMBERS. 

14.1 Distributions. 

Distributions may not be demanded by the Members.  Instead, the Manager shall determine the 
amount of cash, if any, available for distribution at such times as the Manager deems advisable. The 
distribution shall be based upon all relevant factors, including, but not limited to, the operating expenses and 
debt service of the Company, sums expended by the Company for capital expenditures and a reasonable 
reserve for working capital. 

14.2 Amount of Distributions. 

No distribution shall be made if, after the distribution is made, the assets of the Company are less 
than all liabilities of the Company, except liabilities to Members on account of the contributions.  

14.3 Allocation of Distributions. 

Distributions shall be made in proportion to the membership interest in the Company, as of the date of 
distribution, unless otherwise agreed by the unanimous vote of the Members.  The Members, by such vote, 
may make distributions according to membership interests, may make payments according to services 
rendered by each Member, may make payments according to the economic realities of the transaction or 
according to such other plan of distribution voted upon by the Members. 

14.4 Monthly Distributions. 

After the contingency reserve fund referred to in Section 6.11 of this Agreement is established, on a 
monthly basis, the Manager may distribute to each Member an amount equal to that Member's allocable 
share of net cash flow calculated on a monthly basis, unless otherwise agreed to by the unanimous vote of 
the Members. 

14.5 Suggested Distributions. 

Except as provided in Sections 14.1 and 14.2 above, the Manager shall, as the Company is able and 
as soon as possible after the filing of the Company's tax return, distribute to each Member an amount equal to 
that Member's allocable share of net profits as shown on the tax return multiplied by the highest marginal 
income tax rate applicable to persons under the Code and reduced by any distributions received by the 
Member. 

14.6 Restrictions on Guardianship/Conservatorship Appointments.  

In the event a court with certain and appropriate jurisdiction shall consider appointing a guardian or 
conservator over any member and/or manager of the Company it is the intent of the member(s) and/or 
manager(s) that such a fiduciary appointment be a family member or a professional appointed by the member 
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and/or manager’s family instead of a court appointed third party. Any attempt by a court to ignore and/or alter 
the terms of this Section shall be grounds for an immediate appeal to a higher court for an appellate review 
and determination of the legality and appropriateness of any court appointed guardianship or conservatorship 
running contrary to the express wishes of the member(s) and or manager(s) herein.  

15. RESTRICTIONS ON TRANSFER OF A MEMBER’S INTEREST. 

15.1 Rights of First Refusal. 

Except as specifically provided herein, no Transferring Member shall voluntarily or involuntarily sell, 
transfer, encumber, assign or otherwise dispose of all or any part of the Member's membership interest in the 
Company to any transferee without first offering to sell the membership interest to the Company. The 
Transferring Member shall send to the Company a proposed written offer executed by the potential transferee 
stating (1) the exact Interest to be purchased by the transferee, (2) the amount of the purchase price, (3) the 
terms for the purchase and (4) the qualifications of the transferee, if any are required, to own a membership 
interest in the Company. 

Within thirty (30) days after receipt of the written offer by the Company, the Company may purchase 
the interest of the Transferring Member on the terms set forth in the offer by the transferee. The exercise of 
the option by the Company shall be determined by the vote of the Manager. 

Within five (5) days of the Company's failure to exercise any right of first refusal described in this 
Section 15, the Manager of the Company shall forward to each of the other Members of the Company a copy 
of the transferee's written offer together with a statement that the Company has elected not to exercise its 
right of first refusal. The other Members shall then have the right to purchase the transferee’s written offer. 
Any Member desiring to acquire part or all of the membership interest shall deliver to the Manager of the 
Company a written election to purchase the membership interest or a specified portion of such membership 
interest within thirty (30) days of the date of the Company's notice. If the Company receives notice from a 
Member electing to purchase in the aggregate more than the Transferring Member's interest, each purchasing 
Member shall have priority, up to the amount of the interest specified in his or her notice, to purchase such 
proportion of the interest as his or her Interest bears to the total membership interest of the Company held by 
Members electing to purchase. 

If any Member elects to purchase as specified above, the Manager of the Company shall notify each 
purchasing Member of the Transferring Member's interest as to which his or her election was effective within 
fourteen (14) days of the expiration of the option period provided to Members described herein. Such 
Members shall meet the terms and conditions of the purchase within twenty-one (21) days after receipt of the 
Manager’s notification of the Transferring Member's interest as to which such Member's election was 
effective. 

If the Company and the Members do not exercise the right of first refusal as to the entire interest of 
the Transferring Member described in the written offer, the Transferring Member may sell, transfer, assign, 
encumber or otherwise dispose of the membership interest to the transferee specified in the notice on the 
exact terms specified in the notice. However, if the Transferring Member does not sell, transfer, assign, 
encumber or otherwise dispose of the membership interest to the transferee on those exact terms within sixty 
(60) days after expiration of the time for the Company and Members to exercise the right of first refusal, the 
Transferring Member must, before disposing of the membership interest, re-offer the membership interest to 
the Company and the Members in the manner as set forth in this Section 15. If all of the Members of the 
Company, other than the Transferring Member, do not approve of the proposed sale, transfer, assignment, or 
encumbrance by unanimous written consent, the transferee of the membership interest shall have no right to 
vote or participate in the management of the business and affairs of the Company or to become a Member. 
The transferee, unless unanimous written consent is obtained, is only entitled to receive the share of profits or 
other compensation by way of income, and the return of contributions to which the Transferring Member 
would otherwise be entitled. 

No Transferring Member or any transferee may exercise any voting rights of a Member except upon 
admittance by the non-transferring Members of the transferee as a Substitute Member. No Transferring 
Member may sell, transfer, assign, encumber or otherwise dispose of less than all of such Member's interest. 
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15.2 Rights of Transferee. 

In the event the sale, transfer, assignment or encumbrance is approved by unanimous written 
consent of the remaining Members, the transferee shall be admitted to all the rights and powers of a Member, 
and be subject to all the restrictions and liabilities of the Transferring Member. If not approved by all remaining 
Members the transferee shall have no right to participate in the management of the business.  However, the 
Transferring Member shall not be released from liability to the Company. 

15.3 Conditions to Transfer. 

Notwithstanding the provisions of Sections 15.1 and 15.2 above and subject to Section 8.4, no 
Member shall have the right, voluntarily or involuntarily, to sell, assign, pledge, mortgage, encumber or grant 
any security interest in or otherwise transfer all or any portion of any membership interest, and no such 
purported transfer need be recognized by the Company, unless all of the following requirements are satisfied: 

15.3.1 The transfer shall not of itself cause the Company to be in default under any 
indebtedness of the Company; 

15.3.2 The Transferring Member shall deliver to the Company at the Company's request an 
opinion in form and substance and from legal counsel reasonably acceptable to the Manger stating 
that such transfer does not violate any federal or state securities law, and the transferee shall deliver 
such additional document respecting the transferee's investor suitability and other legal or investment 
matters as the Manager may reasonably require; and provided further that the Company shall have 
no duty to participate in, cause or pay for any registration or qualification procedures under federal or 
state securities laws; 

15.3.3 The Transferring Member shall deliver to the Company a fully executed written 
agreement of assignment that sets forth the name, address and taxpayer identification number of the 
transferee, and the terms of such transfer, provided such terms shall not conflict with any provision of 
this Agreement;  

15.3.4 The Transferring Member shall deliver to the Company a statement signed by the 
Transferor and Transferee as to which party shall be primarily liable and which party shall be 
secondarily liable to the Company for any short fall arising under section 12.5 herein. 

If any Member is a closely held corporation, or is an unincorporated association or partnership, or 
limited liability company, the transfer, assignment or hypothecation of any stock or other interest in such 
corporation, association, partnership or company in the aggregate in excess of fifty percent (50%) shall be 
deemed an assignment or transfer within the meaning of this Agreement, except as provided in Section 15.5. 

15.4 Admission of Substitute Members. 

Notwithstanding the provisions of Sections 15.1 and 15.2 above, no transferee shall become a 
Substitute Member unless the following additional conditions are met: 

15.4.1 The transferee executes, acknowledges and delivers to the Company a written 
agreement stating that such transferee agrees to be bound by the provisions of this Agreement and 
executes such other instruments as the Manager deems necessary or appropriate for admission as a 
Substitute Member; 

15.4.2 Each transferee reimburses the Company for all reasonable accounting, legal and 
other expenses incurred by the Company regarding the transfer and such admission. 

15.5 Permitted Transfers. 

Any Member, notwithstanding Section 15.1 but subject to the requirements of Section 15.3.4, may 
transfer all or part of the Member's interest in the Company: 
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15.5.1 To the Company upon terms acceptable to all Members; 

15.5.2 To any other existing Member upon terms acceptable to the Transferring Member 
and the acquiring Member, subject to the approval of the Manager and approval by unanimous 
written consent of the remaining Members; or 

15.5.3 To a revocable living trust for the benefit of the Member and/or the Member's spouse 
or family members, to the extent allowed by local law. The Trustee shall hold such Member's 
membership interest subject to the provisions of this Agreement. 

15.5.4 To the successor Trustee of a Member’s revocable living trust for the benefit of the 
Member and/or the Member’s spouse or family members, to the extent allowable by local law.  The 
successor trustee shall hold such Member’s membership interest subject to the provisions of this 
Agreement. 

15.6 Transfer Upon Death of Member. 
In the event the Members are spouses the surviving spouse shall accede to the deceased Member’s 

interest, unless otherwise provided for in a will, revocable or other trust.  In the event the Members are not 
subject to a will, revocable or other trust directive, within a period beginning with the death of any Member 
and ending one hundred eighty (180) days following the qualification of the decedent's executor or 
administrator, the remaining Member(s) shall have the option to purchase all or any portion of the decedent's 
membership interest in the Company at the price and on the terms provided in this Agreement. If less than all 
the remaining members wish to purchase, the interests shall be allocated according to each participant's 
member's pro rata ownership in the Company.  Any surviving Member shall exercise the option hereunder, if 
at all, by a writing delivered to the personal representative of the deceased Member within the time period set 
forth in this Section 15.6, subject to the approval of the Manager and approval by unanimous written consent 
of the remaining Members. 

15.7 Triggering Events - Involuntary Transfer. 

If any of the triggering events listed below occur as to any Member, the Company or the other 
Members may purchase all of the interest owned by the Member. This may be triggered if any of the following 
events occur: 

15.7.1 A Member is adjudicated as bankrupt, either voluntary or involuntary; 

15.7.2 A Member makes an assignment for the benefit of creditors; 

15.7.3 A Member's interest is subject to a charging order.  Pursuant to state law a charging 
order may be a remedy available to any judgment creditor of a Member with respect to the income, 
assets, property or other rights the Member may have in the Company.  It shall be in the Manager’s 
sole discretion as to how any such charging order shall be dealt with, unless otherwise directed by 
law; however, in no event shall either the charging order or the Manager’s determination as to the 
disposition of the handling of such charging order afford the judgment creditor any rights beyond the 
rights as an assignee of the applicable Member’s membership interest; or 

15.7.4 The execution of any property settlement agreement between any Member and the 
Member's spouse, or the entry of any decree of divorce or separate maintenance by a court of 
competent jurisdiction, wherein the spouse is awarded any membership interest or a trust is imposed 
on said membership interest for the benefit of said spouse, then to the extent said Interest is 
transferred, or to the extent said interest is subject to the imposition of any such trust or lien, there 
shall be deemed a triggering event as to the interest so affected. 

When a triggering event occurs, the Company shall give written notice to the Member or his or her 
representative of its option to purchase the interest and the terms as set forth in this Section 15. 
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15.8 Valuation. 

The purchase price for any membership interest to be purchased under Sections 15.6 and 15.7 of this 
Agreement shall be as agreed between or among the Members and the selling Member or the personal 
representative of any deceased Member. In the event the parties do not agree within thirty (30) days of the 
later of (a) the date giving rise to the option to purchase, or (b) the date of timely exercise of such option, the 
parties shall select a business appraiser, business broker or independent CPA ("Appraiser") mutually 
satisfactory to each of them, whose determination of value (determined net of ordinary and reasonable costs 
of sale and with consideration of reasonable discounts for minority interest or lack of control) shall constitute 
the value of the membership interest. In the event the parties cannot mutually agree on the selection of a 
single Appraiser within ten (10) days of expiration of the thirty-(30) day period described above, each party, 
within ten (10) days thereafter, shall select an Appraiser, and the Appraisers so selected shall mutually select 
a third. The three Appraisers shall then value the membership interest net of ordinary and reasonable costs of 
sale. The value of the membership interest shall equal the average of the appraisals. The parties shall 
separately bear the costs of the Appraisers which they select, respectively, and shall share equally the cost of 
the independent Appraiser, if applicable. 

15.9 Payment. 

The consideration for any membership interest transferred under this Agreement shall be paid to the 
Transferring Member or the Transferring Member's personal representative or successor, as the case may 
be.  

If the event leading to the purchase is the death of any Member, the decedent's personal 
representative shall apply for and obtain any necessary court approval or confirmation of the sale of the 
decedent’s membership interest and the Company or the surviving Members shall file the necessary proofs of 
death and collect the proceeds of any outstanding policies of insurance on the life of the decedent owned by 
the Company or such Member. If the purchase price is fully funded by proceeds of any such insurance 
policies, the purchaser shall pay the purchase price. If the purchase price is not fully funded by insurance on 
the life of the decedent Member, each purchaser shall pay the purchase price in cash up to the full amount of 
the proceeds of any such insurance policies of which that Member is the policy owner, and shall pay any 
remaining portion of the purchase price in accordance with the terms of the following subparagraph. 

The terms for payment of the purchase price of a membership interest (other than amounts by life 
insurance proceeds as provided in the preceding paragraph) shall be paid pursuant to the terms of a 
Promissory Note (herein the "Note") to be executed by the Company or by the Member or Members, as the 
case may be. The Note shall provide for sixty (60) equal monthly payments of principal and interest accruing 
against the balance of the Purchase Price at the Federal Reserve’s Kansas City prime interest rate plus one 
percent (1%) from the date of the Note. The Note shall be dated as of the date the purchase is made. The 
Note shall provide that the maker may prepay all or any portion of the unpaid principal balance and accrued 
interest at any time, without penalty. The Note shall include the provision that the entire unpaid principal 
balance and all accrued interest shall become immediately due and payable upon the happening of any of the 
following conditions: 

15.9.1 Adjudication of bankruptcy of the maker of the Note; 

15.9.2 Voluntary or involuntary petition by or on behalf of the maker of the Note for 
arrangement or reorganization, or for the protection of creditors and the debtor, under the Bankruptcy 
Act; 

15.9.3 Upon default in payment of any of the terms by the maker of amounts required to be 
paid under the Note; 

15.9.4 In the event the sale is to a Member, upon the sale of all, or substantially all, of the 
membership interest in the Company by the Member; 

15.9.5 If the sale is to the Company, upon the sale of the Company or all or substantially all 
of the assets of the Company. 
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15.10 Governmental Approvals. 

The Company agrees to apply for and use its best efforts to obtain all governmental and 
administrative approvals required, if any, in connection with the purchase and sale of membership interest 
under this Agreement. The Members agree to cooperate in obtaining the approvals and to execute any and all 
documents that may be required to be executed by them in connection with the approvals. The Company 
shall pay all costs and filing fees in connection with obtaining the approvals. 

15.11 Specific Enforcement. 

In view of the inadequacy of money damages, if any Member or other person shall fail to comply with 
the provisions of this Section, the Company and any other Member shall be entitled, to the extent permitted 
by applicable law, to injunctive relief in the case of the violation, or attempted or threatened violation, by any 
such Member or other person of any of the provisions of this Section, or to a decree compelling specific 
performance by such Member or other person of any of such provisions, or to any other remedy legally 
allowed to them. 

15.12 Later Tax Obligation. 

In the event a previous Member shall owe taxes pursuant to Sections 12.5 through 12.7 herein, the 
Manager(s), in their sole discretion, shall have the authority to pursue collection actions against such previous 
Members for any tax obligations advanced by the Company on their behalf. 

15.13 Restrictions on Guardianship/Conservatorship Appointments. 

In the event a court with certain and appropriate jurisdiction shall consider appointing a guardian or 
conservator over any member and/or manager of the Company it is the intent of the member(s) and/or 
manager(s) that such a fiduciary appointment be a family member or a professional appointed by the member 
and/or manager’s family instead of a court appointed third party.  Any attempt by a court to ignore and/or alter 
the terms of this Section shall be grounds for an immediate appeal to a higher court for an appellate review 
and determination of the legality and appropriateness of any court appointed guardianship or conservatorship 
running contrary to the express wishes of the member(s) and or manager(s) herein.   

16. SECURITIES ISSUES. 

16.1 Prohibited "Market" Transfers. 

Each Member hereby covenants and agrees with the Company for the benefit of the Company and all 
other Members that (a) it is not currently making a market in membership interest; (b) it will not transfer any 
membership interest upon an established securities market or a secondary market (or the substantial 
equivalent) within the meaning of Code Section 7704(b) (and any regulations, proposed regulations, revenue 
rulings or other official pronouncements of the Internal Revenue Service or Treasury Department that may be 
promulgated or published), and (c) in the event such regulations, revenue rulings, or other pronouncements 
treat any or all arrangements which facilitate the selling of a membership interest which are commonly 
referred to as "Matching Services" as being a secondary market or the substantial equivalent thereof, the 
Member will not transfer any membership interest through a Matching Service that is not approved in advance 
by the Company. 

16.2 Securities Law Legend. 

Each Member hereby agrees that the following legend may be placed upon any counterpart of this 
Agreement, or any other document or instrument evidencing ownership of membership interest in this 
Company: 

THIS CERTIFICATE HAS NOT BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933. 
 THE SECURITIES REPRESENTED BY THIS CERTIFICATE HAVE BEEN ACQUIRED FOR 
INVESTMENT, AND NOT WITH A VIEW TO, OR IN CONNECTION WITH, THE SALE OR 
DISPOSITION THEREOF.  THE LIMITED LIABILITY COMPANY WILL NOT TRANSFER THIS 
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CERTIFICATE  UNLESS (I) THERE IS AN EFFECTIVE REGISTRATION COVERING THE 
SHARES REPRESENTED BY THIS CERTIFICATE UNDER THE SECURITIES ACT OF 1933 
AND ALL APPLICABLE STATE SECURITIES LAWS, (II) IT FIRST RECEIVES A LETTER FROM 
AN ATTORNEY, ACCEPTABLE TO THE MEMBERS OR ITS AGENTS, STATING THAT IN THE 
OPINION OF THE ATTORNEY THE PROPOSED TRANSFER IS EXEMPT FROM 
REGISTRATION UNDER THE SECURITIES ACT OF 1933 AND UNDER ALL APPLICABLE 
STATE SECURITIES LAWS, (III) THE TRANSFER IS MADE PURSUANT TO RULE 144 UNDER 
THE SECURITIES ACT OF 1933. 

17. DISSOLUTION AND LIQUIDATION. 

17.1 Events Requiring Dissolution. 

The Company must be dissolved upon the occurrence of any of the following events: 

17.1.1 The unanimous written consent of all Members; or 

17.1.2 The death, retirement, resignation, expulsion, bankruptcy or dissolution of a Member, 
or the occurrence of any other event which terminates a Member's continued membership in the 
Company, unless all in interest of the remaining Members consent in writing to continue the business 
of the Company, provided there is at least one (1) remaining Member. 

17.2 Liquidation. 

Upon the occurrence of any event requiring dissolution of the business of the Company and the 
Company is not continued by the consent of all of the remaining Members, the Manager of the Company shall 
immediately execute and deliver for filing Certificate of Dissolution to the Secretary of State. Upon filing the 
Certificate of Dissolution the Company shall cease to carry on its business and shall wind up its affairs and 
liquidate. 

17.3 Distribution of Assets. 

During the liquidation of the Company, the Members shall continue to share net profits and losses in 
the same proportions as before dissolution. In settling accounts after dissolution, the proceeds from the 
liquidation of the Company's assets shall be applied as follows: 

17.3.1 To pay off other creditors of the Company, in order of remaining priority, as provided 
by law, other than remaining debts owed to Members for their contributions; 

17.3.2 To the Members first with respect to their capital accounts and then with respect to 
their membership interest. 

17.4 Gains or Losses. 

During liquidation, any gain or loss on the disposition of the Company's property shall be credited or 
charged to the Members in accordance with the provisions of Section 11. Any property distributed in kind in 
liquidation shall be valued and treated as though the property was sold for its fair market value and the cash 
proceeds distributed. The difference between the value of the property distributed in kind and its book value to 
the Company shall be treated as a gain or loss on the sale of the property to be allocated between the 
Members pursuant to Section 11. 

17.5 Deficit Capital Account of a Member. 

If the Company is liquidated and a Member has a capital account deficit after taking into account all 
relevant adjustments, the Member shall contribute additional capital to the Company in an amount sufficient to 
eliminate such deficit by the end of the taxable year in which the liquidation occurred (or, if later, ninety (90) 
days after the date of liquidation). 
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17.6 Revocation of Voluntary Dissolution Proceedings.  

 At any time before the issuance of a certificate of dissolution by the Secretary of State, the Company 
may revoke voluntary dissolution proceedings by the written consent of all of its Members.  

 17.7 Articles of Dissolution.  

 If voluntary dissolution proceedings have not been revoked, then, when all liabilities and obligations of 
the Company have been paid or discharged, or adequate provision has been made thereof, or in case its 
property and assets are not sufficient to satisfy and discharge all the Company’s liabilities and obligations, 
then when all the property and assets have been applied so far as they will go to the just and equitable 
payment of the Company’s liabilities and obligations, and all of the remaining property and assets of the 
Company have been distributed to its Members according to their respective rights and interests, articles of 
dissolution shall be executed on behalf of the Company by an authorized Member and filed with the Secretary 
of State in accordance with the Act.   

18. INDEMNIFICATION. 

18.1 Indemnification of Member, Employee, or Agent: Proceeding Other Than by Company. 

The Company shall indemnify any person who was or is a party or is threatened to be made a party to 
any threatened, pending or completed action, suit, or proceeding, whether civil, criminal, administrative or 
investigative, except an action by or in the right of the Company, by reason of the fact that such person is or 
was a Member or Manager, employee or agent of this Company, or is or was serving at the request of this 
Company as a Manager, Director, officer, employee or agent of another limited liability company, corporation, 
partnership, joint venture, trust or other enterprise, against expenses, including attorneys' fees and costs, 
judgments, fines and amounts paid in settlement actually and reasonably incurred by this person in 
connection with the action, suit or proceeding if this person acted in good faith and in a manner which this 
person reasonably believed to be in or not opposed to the best interests of this Company, and with respect to 
a criminal action or proceeding, had no reasonable cause to believe their conduct was unlawful. The 
termination of any action, suit or proceeding by judgment, order, settlement, or conviction or upon a plea of 
nolo contendere or its equivalent, does not, of itself, create a presumption that the person did not act in good 
faith and in a manner which this person reasonably believed to be in or not opposed to the best interests of 
the Company, and that, with respect to any criminal action or proceeding, this person had reasonable cause 
to believe that their conduct was unlawful. 

18.2 Indemnification of Member, Employee or Agent: Proceeding by Company. 

The Company shall indemnify any person who was or is a party or is threatened to be made a party to 
any threatened, pending or completed action or suit by or in the right of the Company to procure a judgment 
in its favor by reason of the fact that such person is or was a Member or Manager, employee or agent of the 
Company, or is or was serving at the request of this Company as a Member or Manager, employee or agent 
of another limited liability company, corporation, partnership, joint venture, trust or other enterprise against 
expenses, including amounts paid in settlement and attorneys' fees and costs actually and reasonably 
incurred by this person in connection with the defense or settlement of the action or suit if this person acted in 
good faith and in a manner which this person reasonably believed to be in or not opposed to the best interests 
of the Company. Indemnification may not be made for any claim, issue or matter as to which this person has 
been adjudged by a court of competent jurisdiction, after exhaustion of all appeals therefore, to be liable to 
the Company, unless and only to the extent that the court in which the action or suit was brought or other 
court of competent jurisdiction determines upon application that in view of all the circumstances of the case, 
the person is fairly and reasonably entitled to indemnity for such expenses as the court deems proper. 

18.3 Indemnity if Successful. 

To the extent that a Member, Manager, employee or agent of the Company has been successful on 
the merits or otherwise in defense of any action, suit or proceeding described in Section 18.1 or 18.2, or in 
defense of any claim, issue or matter therein, the Company shall indemnify the Member, Manager, employee 
or agent against expenses, including attorneys' fees, actually and reasonably incurred in connection with the 
defense.   
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Indemnity shall not apply where a final adjudication determines that the Member, Manager, employee 
or agent did not act in good faith and in a manner which such a person reasonably believed to be in or not 
opposed to the best interests of the Company, and that, with respect to any criminal action or proceeding, this 
person had reasonable cause to believe that their conduct was unlawful, or where it is established that their 
acts or omissions involved gross negligence, intentional misconduct or fraud. 

18.4 Expenses. 

Any indemnification under Section 18.1 and 18.2, unless ordered by a court or advanced by the 
Company, must be made by this Company only as authorized in the specific case upon a determination that 
indemnification of the Member, Manager, employee or agent is proper in the circumstances. The 
determination must be made by a unanimous vote of the Members, disregarding the vote of any Member or 
Manager who was a party to the act, suit or proceeding. 

18.5 Amendments. 

No amendment, modification or repeal of this Article or any provision hereof shall in any manner 
terminate, reduce or impair the right of any past, present or future Indemnities to be indemnified by the 
Company, nor the obligation of the Company to indemnify any such Indemnities, under and in accordance 
with the provisions of the Section as in effect immediately prior to such amendment, modification or repeal 
with respect to claims arising from or relating to matters occurring, in whole or in part, prior to such 
amendment, modification or repeal, regardless of when such claims may arise or be asserted. 

19. COMPANY RECORDS AND REPORTS. 

19.1 Books and Records. 

The Manager shall cause the Company to keep the following: 

19.1.1 Complete books and records of account in which shall be entered fully and 
accurately all transactions and other matters relating to the Company. The Company's books and 
records shall be kept in accordance with accounting methods followed for federal income tax 
purposes; 

19.1.2 A current list of the full name and last known business or residence address of each 
Member set forth in alphabetical order listing the Member's capital contribution to the Company and 
membership interest owned; 

19.1.3 A copy of the Articles of Organization and all amendments thereto and all filings by 
the Company in North Carolina and other states; and 

19.1.4 A copy of any then-effective written Operating Agreement. 

19.2 Books and Records. 

All such books and records shall be maintained by the Managing Member. Such books and records 
shall be available for inspection and copying by, and at the expense of, the Members, or their duly authorized 
representatives, during reasonable business hours. 

 19.3 Title to Property. 

 All real and personal property owned by the Company shall be owned by the Company as an entity.  
No Member shall have any ownership interest in such property in such Member’s individual name or right 
unless separately authorized in an agreement between the Company and such Member.  Each Member’s 
interest in the Company shall be personal property for all purposes. 
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 19.4 Foreign Qualification. 

 In the event the Company shall seek to conduct business in any State other than the one it was 
organized in, the Manager shall cause the Company to comply with all requirements necessary to qualify the 
Company as a foreign limited liability company in that jurisdiction. At the request of the Manager, each 
Member shall execute, acknowledge, swear to, and deliver all certificates and other instruments conforming 
with this Operating Agreement that are necessary or appropriate to qualify, continue, and terminate the 
Company as a foreign limited liability company in all such jurisdictions in which the Company may conduct 
business. 

19.5 Internal Governance. 

 In the event pursuant to 19.4 above the company shall seek to conduct business in any state other 
than the one in which it was organized, the internal governance of this Company to, including, but not limited 
to, any and all related rules and regulations shall be governed by the laws of the State of North Carolina and 
not any foreign qualified state which the Company may conduct business in.  

20. CONFIDENTIALITY. 

 20.1 Members’ Duty of Confidentiality.  

 Each Member, whether acting as a Member or as a Manager: 

(1) Shall maintain the confidentiality of Confidential Information (as 
 defined in 20.2); 

(2) Except as required in conducting the internal affairs of the 
 Company, shall not disclose Confidential Information to any third 
 party without the affirmative vote of Members holding a majority of 
 Member votes (exclusive of the Member votes of the Member 
 desiring to make the disclosure);  

(3) Shall make copies of documents and other materials containing 
 Confidential Information only for the benefit of the Company;  

(4) Shall use Confidential Information only for the benefit of the 
Company; and 

(5) Promptly after ceasing to be a Member, shall return to the 
Company all written and/or electronic documents and all other 
materials containing Confidential Information. 

 20.2 Confidential Information Definition. 

 For purposes of this Agreement, Confidential Information means: 

(1) The terms of this Agreement; provided, that a Member may 
disclose these terms on a confidential basis to his or her spouse 
and professional advisers; 

(2) Information that the Company maintains in confidence and that has 
actual or potential economic value to the Company because it is 
not generally known to others and is not readily ascertainable by 
them, which information shall include: 

(a) Financial information relating to the Company and to the 
Members; 
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(b)  Information relating to Company sales, marketing, business 
plans and strategies; 

(c) Information concerning the development, design and 
manufacture of Company products and concerning the method 
of providing Company services; 

(d)  Information in Company human resource files and similar files 
relating to Company Members and employees; 

(e)  Information entrusted to the Company in confidence by third 
parties; and 

(f) Information reasonably designated by the Members as 
Confidential Information.  

 20.3 Duty of Confidentiality Exceptions. 

 This Section shall not apply to information which enters (or has previously entered) the public domain 
through no fault of a Member or the disclosure of which is required by court order from a court of competent 
jurisdiction. 

 20.4 Binding Effect.   

 This Section shall bind each Member even after the Member ceases to be a Member.  Subject to any 
contrary arrangement with a third party, the requirements of this Section shall terminate upon the termination 
of the legal existence of the Company. 

21. GENERAL PROVISIONS. 

21.1 Agreement to Perform Necessary Acts. 

Each Member agrees to perform any further acts and execute and deliver any documents that may be 
reasonably necessary to carry out the provisions of this Agreement.  

21.2 Amendments. 

The provisions of this Agreement may not be waived, altered, amended or repealed, in whole or in 
part, except with the written consent of all of the Members provided, however, this Agreement shall not be 
amended (a) without the consent of each Member adversely affected if such amendment would alter the 
Capital Contribution of a Member or alter the interest of a Member in Net Income, Net Loss, or any Company 
distributions and (b) without the consent of at least two-thirds (2/3) of the outstanding membership interests of 
any class, if the amendment would alter the designation, rights, powers or privileges of that class. 

21.3 Successors and Assigns. 

This Agreement shall be binding on, and shall inure to the benefit of, the Members and their 
respective heirs, legal representatives, successors and assigns. 

21.4 Validity of Agreement 

It is intended that each Section of this Agreement shall be viewed as separate and divisible, and in 
the event that any Section shall be held to be invalid, the remaining Sections shall continue to be in full force 
and effect. 

21.5 Notices. 

All notices, requests, demands, and other communications under this Agreement shall be in writing 
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and shall be deemed to have been duly given on the date of service if served personally on the party to whom 
notice is to be given, or within seventy-two (72) hours after mailing if mailed to the party to whom notice is to 
be given, by first-class mail, registered or certified, postage prepaid, and properly addressed to the party at 
his address set forth on the signature page of this Agreement, or other address that any party may designate 
by written notice to the others. 

21.6 Governing Law. 

This Agreement and all questions relating to its validity, interpretation, performance and enforcement 
(including, without limitation, provisions concerning limitations of action), shall be governed by and construed 
in accordance with the laws of the State of North Carolina. The Manager shall make all filings and disclosures 
required by, and shall otherwise comply with, all applicable laws. The Manager shall execute and file in the 
appropriate records any assumed or fictitious name certificates and other documents and instruments as may 
be necessary or appropriate with respect to the formation of, and conduct of business by, the Company. 

21.7 Binding Arbitration and Appraisers. 

In the event of any disputes arising among any of the Members, such disputes shall be resolved by 
vote of the Members. In the event of a deadlock in such vote, the dispute will be resolved by binding 
arbitration, pursuant to the rules and regulations of the American Arbitration Association, with venue to be had 
in Wake County, North Carolina.  In the event of mixed questions of valuation and other disputes, or if the 
Members cannot agree whether the dispute involves solely valuation issues or other issues, then such 
dispute shall be submitted to binding arbitration in accordance with this Section. The Members expressly and 
unconditionally waive their right to resolve disputes between or among them by litigation. 

21.8 Counterparts. Gender and Number. 

This Agreement may be executed in one or more counterparts, each of which shall be deemed an 
original, but all of which together shall constitute one and the same instrument. As used in this Agreement, 
the masculine, feminine, and neuter gender, and the singular or plural number shall be considered to include 
the others whenever the context so indicates. 

21.9 Attorneys' Fees. 

If any party brings an action or proceeding (including arbitration or appraisal dispute resolution, any 
complaint, cross-complaint, counterclaims, or third-party claim) against any other party by reason of a default 
by the other party or otherwise arising out of this Agreement, the non-prevailing party shall pay to the 
prevailing party in such action or proceeding all of the prevailing party's costs and expenses of suit (including 
the costs and expenses of enforcing any judgment or settlement), including reasonable attorneys' fees and 
costs, which shall be payable whether or not such action is prosecuted to judgment. "Prevailing party" within 
the meaning of this Section includes a party who dismisses an action for recovery hereunder in exchange for 
payment of the sums allegedly due, performance of covenants allegedly breached, or consideration 
substantially equal to the relief sought in the action. 

21.10 Complete Agreement. 

This Agreement, all Exhibits referenced herein, and the Articles of Organization, together constitute 
the complete and exclusive statement among the Members with respect to the subject matter contained 
therein. This Agreement, all exhibits referenced herein, and the Articles of Organization, together supersede 
all prior agreement by and among the Members with respect to the subject matter of this Agreement. 

21.11  Asset Protection. 

On application to a court of competent jurisdiction by any judgment creditor of a member, the court 
may charge the member’s interest in the limited liability company with payment of the unsatisfied amount of 
the judgment plus interest.  To the extent so charged, the judgment creditor has only the rights of an assignee 
of the member’s interest. 
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This chapter does not deprive any member of the benefit of any exemption laws applicable to his 
interest in the limited liability company. 

This section provides the exclusive remedy by which a judgment creditor of a member may satisfy a 
judgment out of the judgment debtor’s interest in the limited liability company.  

 IN WITNESS WHEREOF, the undersigned Manager of the Company does hereby certify that this 
Agreement was duly adopted by a unanimous vote of all the Members of this Company at the Organization 
Meeting held on October 8, 2021. 

 
 
      
Ramak Bakhshoudeh, Manager of CARPE  
DIEM ASSET GROUP, LLC, Managing  
Member,  
 
by and for 
  
EQUINOX PROPERTIES LLC 
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OPERATING AGREEMENT OF LIMITED LIABILITY COMPANY 

Member Signature Page 
 

 IN WITNESS WHEREOF, the parties, in their capacities as Members by themselves or by their duly 
authorized representatives, in their acceptance of the above terms and conditions, have duly signed this 
Agreement.  

 
 

            
 RAMAK BAKHSHOUDEH, MANAGER  Date 
 OF CARPE DIEM ASSET  
 GROUP, LLC, Member      
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OPERATING AGREEMENT OF LIMITED LIABILITY COMPANY 
 

SCHEDULE A 
 

Membership and Interests 
 

 MEMBER’S NAME   MEMBERSHIP INTEREST 
 
 CARPE DIEM ASSET GROUP, LLC 100% 
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OPERATING AGREEMENT OF LIMITED LIABILITY COMPANY 
 

SCHEDULE B 
 

Statement and Taxation 
 

 
This Limited Liability Company shall be taxed as a disregarded entity. 
 
The annual accounting period of this Limited Liability Company shall be a calendar year. 
 
The method of accounting of this Limited Liability Company shall be    . 
               cash / accrual 
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OPERATING AGREEMENT OF LIMITED LIABILITY COMPANY 

SCHEDULE C 

Schedule of Members and Contributions to Capital 
 
 
Name: EQUINOX PROPERTIES LLC 
 
Date:  October 08, 2021 
 
 
 
 Percentage of    
 Ownership                                             
     Total Capital   Percentage of       Date by which            
        Contribution          Profit         Contribution  
Name Of Member   (Book Value)   Distribution         Must Be Made 
 
CARPE DIEM ASSET GROUP, LLC $                         100% 
 
 $                            
 

                                                                                               
TOTALS: $  100%  

 
 
 

The above LLC interests are reflected on the books of the LLC as of the above date. 
 Any changes in ownership of LLC interests from the above will be indicated on amendments 
to this Schedule C and signed by the parties to this Agreement. 
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OPERATING AGREEMENT OF LIMITED LIABILITY COMPANY 
 

SCHEDULE D 
 

Statement of Amounts of Cash, Property 
or Services Contributed by Each Member 

 
 
Name: EQUINOX PROPERTIES LLC 
 
Date: October 08, 2021 
 
 
 
 

   Cash, Services  
  or Property  

                                                                                       Contributed                    Agreed                 
                     
Name of Member                                                                           (FMV)               Value 
 
CARPE DIEM ASSET GROUP, LLC  $ 

 
  $ 
 

_______________________     
TOTALS: $ 

 
 
 
 
 

  
 
 

 

























579 Old Speedway Townhomes narrative updated 

The owner would like for this site to be considered for available capacity starting in 2024. 

This project consists of two buildings with 11 total three bedroom townhomes.  It is planned on the 1.3 

acre tract at 579 Old Speedway Drive (Cabarrus County Pin 5600-76-8975.  The site is currently zoned RV 

and is owned by Equinox Properties, LLC. This development is an in-fill project.  The buildings are 

designed and the site Engineering has been completed.  They are both ready for submittal at any time.   

 

The proposed site proposed 22 parking spaces, of which one is ADA compliant.  The site is currently 

served with City of Concord water and sewer and the proposed development is planned to be served by 

City of Concord water and sewer coming from Old Speedway.  The current site plan is proposing less 

than 20,000 SF new impervious and will follow all NCDOT, City of Concord and NCDENR rules and 

regulations.  The construction plans and Architectural plans were already developed prior to the Pre 

Application process began.. 

 

Each townhome is two stories will be approximately 1600 sf.  The townhomes estimated cost will be 

approximately $250,000-$275,000 and this project will increase the City tax base by between 

$2,750,000-$3,025,000.   These would currently be considered low income housing for purchase. 





250 Parkwood Dr. NW. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

2/8/2024 Yes   226 No No 
 

 

Previously Considered 

 

 

Allocation Request 

Total 2024 2025 2026 2027 2028 

38,700 11,250 10,800 7,500 7,200 1,950 

 

0 0 1 0 0 1 0 

 

Brief Summary 

The applicant is requesting sewer allocation for 226 units for-rent cottage, duplex, and townhome 
project. While the applicant is referencing different housing types since they are proposed to all be on 
one parcel the City of Concord looks at the project as multi-family.  This project is considered infill.  
 

 

 

Residential: Multi-Family 

Hamlet Concord (CN-PSA-2024-00092)  

  

 Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered  
3/26/24 

Considered 
6/26/24 

No Yes 
(different 
applicant) 

No No No No No Yes 

 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 



Hamlet Concord

Winecoff Apartments
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Residential Multifamily
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      38,700

Type:

Allocation Request:



(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL)





 
 

Hamlet Concord – Concord Sewer Allocation Application Narrative (2nd request) 
 

 
Middleburg Communities is excited to propose a 226-unit for-rent cottage, duplex, and townhome 
project to help meet the high demand for attainable housing in the Concord area created by 
Concord’s exceptional population growth. The site is situated on 7 parcels totaling 36.9 acres and is 
within close proximity to the activity center near the Concord Parkway / I-85 interchange.  The zoning 
designation is RC, allowing for up to 15 units/acre which is well above the proposed 6.50 units/acre.  
These primary components drive home three main benefits for the development of this site: 
 

1) Is on an infill site with great access to neighborhood retail, I-85, and Winecoff Elementary 
limiting the potential traffic impact.   

2) Fits nicely within the surrounding neighborhood. 
3) The housing type and site plan create a very unique development that also effortlessly fits 

within the current zoning and future land use designation.  

 
This is the second time this sewer application request is being made and in further recognition of the 
sewer constraints within Concord the unit count for the proposed project has been reduced.  
Additionally, the community will provide low flow fixtures. 
 
Furthermore, the proposed community will be tied together with a walkable, low speed, tree lined 
street connecting Winecoff School Road to a developer constructed extension of Parkwood Drive, 
stitching this fragmented road network together.  To foster the walkable nature of this street, all 
homes will be alley loaded or will utilize on street parking so driveways will not interfere with the 
sidewalk network. 
 
The homes proposed are high quality, unique architecture that provide a variety of different options 
(cottage, townhome style, etc.) to accommodate a variety of housing choices.  Apart from the unifying 
street, a series of community focused open spaces are provided throughout the development.  These 
spaces become the center of activity and social engagement for the residents.  These are not just left 
over areas of the plan, but intentional areas that units front on and have programmed uses that may 
include grill areas, game lawns, native pollinator gardens, and more. 
 
Apart from the developed area of the community, significant natural features will remain undisturbed 
including the existing pond and large stands of forest.  This not only helps blend the community into 
the fabric of the existing neighborhood, it protects natural areas for wildlife, a healthy ecosystem and 
a quality community that everyone can enjoy.  To give access to these areas, the community will also 
provide walking trails that connect the natural areas to the improved open spaces and walkable 
streets for a truly unique, pedestrian focused lifestyle. 
 
Beyond the aforementioned outdoor sustainable components of the community and low flow 
fixtures, the community will also provide car charging capabilities, energy star appliances, smart 
home technology, and low VOC paint. 





Residential: Multi-Family 

5101 Grand Canyon (CN-PSA-2024-00093) 

5101 Grand Canyon Rd. NW.  

 

Brief Summary 

The applicant is proposing 4 units at approximately 1,482 sf per unit. The project would be infill.  
 
 
 
 
 
 
 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 4 No No 
 

 

Previously Considered 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 

 

Allocation Request 

Total 2024 

900 900 

 
 
Project Scoring 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located 
Adjacent to 
Existing Sewer 

Annex. 

0 0 1 0 0 1 0 

 



Grand Canyon

5101 Grand Canyon
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CN-PSA-2024-00093 - 5101 Grand Canyon
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Type:

Allocation Request:



(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL)





    5101 Grand Canyon Rd NW Narrative 

Site Development Data:  

- Acreage: 0.761ac 

- Tax Parcel # : 56014068930000 

- Existing Zoning: RV 

- Approved Usage: Townhomes with a 4 unit approved by Zoning 

General:  

5101 Grand Canyon site development is requesting sewer allocation. Grand Canyon Rd is 

attached to George W Liles Pkwy in NC Concord, NC. It is approximately 1 minute oƯ the I-

85 ramps and crosses from the West Cabarrus YMCA shopping center. The site consists of 

a Residential Townhome with 4 units totaling 6000 SF, approximately 1482 SF per unit.  

Price Point for Homes: 

The price point for the apartments is expected to be in the $300,000 to $400,000 range per 

unit.  

Project Description: 

The site development plan concept will create a mixed-use in the local area, a pedestrian-

friendly community with residential land uses which will maximum the usage of the parcel.  

Design with Multipurpose of Planned Unit Development:   

The proposed planned site promotes the most appropriate use of the parcels and 

substantial open spaces. The townhomes enhance the Concord living area and also 

benefit the surrounding area. The YMCA, QT station, Target, Cabarrus County School, 

Parks, and Foodlion Shopping Center, all within the house-developing area, reduce vehicle 

trips to other commercial nodes.   



The development plan will consider pedestrian access, an integrated network of streets, 

and connecting between townhomes.    

Environmental Features: 

The site will comply with Stormwater and Water Quality requirements as set forth in the 

Ordinance and applicable NCDEQ Design Manual.  

The Site is located outside of any FEMA 100–Year Floodway and floodplain.  

Supporting Documents or Points:  

1. The builder and Engineer committed to Concord and only built in the Concord area. 

2. Zoning has already approved four units of Townhome on site pending sewer 

allocation.  

3. Total Allocation requested below 600 GPD.  

4. The site is located 2 minutes oƯ I -85 ramps. Central Concord location. Close to all 

shopping centers, YMCA, schools, and Parks. Pictures attached.  

 

Within walking distance to Food Lion Shopping Center, reduce vehicle trips.  

 

 

 



 

Within walking distance to YMCA. 

 

Within walking distance to Donton Park. 



 

Within walking distance to Super Target Shopping Center. 

 

Existing approved Townhome in the same community.  
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Residential: Multi-Family 

322 Fox (CN-PSA-2024-00099) 

322 Fox St. SW.  

 

Brief Summary 

The applicant is proposing 4 triplexes equating to 1 per lot. They are proposing that each triplex will 
have two units with 3 bedrooms and one with two. This parcel falls inside the Center City Plan.   
 
 
 
 
 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 12 No No 
 

 

Previously Considered 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

 

No No No No No No No No  

 

Allocation Request 

Total 2024 

2,400 2,400 

 
 
Project Scoring 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located 
Adjacent to 
Existing Sewer 

Annex. 

2 0 0 0 0 1 0 
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CN-PSA-2024-00099 - 322 Fox

Residential Multifamily
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       2,400

Type:

Allocation Request:



 
PRELIMINARY WASTEWATER FLOW APPLICATION 

(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL) 

FORM: PWWF 2021 Page 1 of 2   

 
 
 
 
 
 
 

A
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n
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at
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n

  

1.) 

Project Title:  

       
 

2.) 

Description of 
project location:       

(Example: Site located on (Road name) SR ####, approx #### linear feet (North, South, West or East) of the intersection of Road name (SR ####) and Road 
Name (SR ####) 

3.) 

Cabarrus County  
Parcel Identification 

Number:       3a.)  Parcel Acreage:       

4.) Site Zoning and use:       5.) 
Area Commercial or Industrial 

Building       (sq. ft.) 

6a.) 
Description of Facility  

to be served. _____________________ 6b.)  Number of Lots       6c.) Number of Units       

7d.) 
Additional description 

information:       

B
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ca

n
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fo

rm
at
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n

 

       ,        (Title) 

 

      
(Name of legal owner, board, council, and/or authorized official with title; as defined in property 
records and/or a registered agent(s) as listed in the NC Secretary of State Corporation filings, hereby 
referred to as the Applicant.) 

 (Applicant’s Street or Box Number) 

      
 

      
(Name of Applicant’s company, city, town, corporation, sanitary district, water company or 
other defined in property records and/or as listed in the NC Secretary of State Corporation filings. 
as applicable.) 

 (Applicant’s City, State, Zip Code) 

                  
(Applicant’s Phone Number)  (Applicant’s Facsimile Number) 

     (Name)       (Email) 
  

      
(Name with Title and Email of contact person, 
who can answer questions about application)  (Applicant’s Email Address) 

REQUIRED 
Applicant is to attach documentation of their signature authority if signing for a corporation and documentation of ownership if signing as owner. 

C
. D
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 if

 a
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(Typed name of North Carolina Professional Engineer)  (Company Name) 

      
 

      
(NCPE Registration Number)  (Street or Box Number) 

             
(Phone Number)  (City, State, Zip Code) 

      

  
      

(Name and affiliation of contact person, who can answer questions about 
application & designs) 

 (Engineer’s Email Address) 

TO BE COMPLETED BY THE CITY OF CONCORD 
Planning Case No:  

Engineering Project No:  
ATC No:  

324 Fox Street Development

Lot 1-3 of 324 Fox St.  (322 FOX ST SW CONCORD )

56209354860000 0.583
RC 14706

Multi-Family Residential 3 9

New Triplexes Construction

Stanley Eugene Miller Owner

704-661-9762

378 Fox St SW

Concord, NC 28025

dotloop signature verification: dtlp.us/QDxe-MwtS-nAv2

Lot 1-4

https://dtlp.us/QDxe-MwtS-nAv2


 

FORM: PWWF 2021 Page 2 of 2 
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1.) The origin of this wastewater is (check all that apply): 

 

2.) The type of wastewater is (indicate percentage): 

 Residential Subdivision  Retail (Stores, shopping centers)       % Domestic 

 Apartments/Condominiums  Institution       % Commercial 

 Mobile Home Park  Hospital, nursing home, dental       % Industrial 

 School, preschool, daycare  Church       
% Other use 
(Specify)        

 
Restaurants  
(Food or drink facilities)  Sports Centers    3.) Pretreatment required:  

       No 

    Yes (Specify or attach effluent documentation)  

      

 Hotels or motels  Business, offices, factories 

 Other (specify):      

   4.) Volume of wastewater flow to be allocated for this particular project:      ____________ gallons per day  
*Wastewater discharge volume shall be calculated in accordance with values defined in Title 15A NCAC 2T .0114   
(Do not include future wastewater discharge projections that are outside of the scope of the project or previously allocated wastewater flow.) 

5.) Summarize wastewater flow generated by project in the table below:  The wastewater flow calculations used in determining the permitted flow in 
accordance with 15A NCAC 2T .0114   

a) See 15A NCAC 2T.0114(b), (d), (e)(2) for caveats to wastewater flow rates (i.e., minimum flow per dwelling, proposed unknown non-
residential development, uses; public access facilities located near high public use areas; as defined in G.S. 42A-4). 

b) Per 15A NCAC 02T.0114(c), design flow rated for establishments not identified [in Table 15A NCAC 02T.0114] shall be determined 
using available flow data, water using fixtures, occupancy or operation patterns, and other measured data. 

{Flow rates NOT listed in table 15A NCAC 2T .0114 must be supported with actual water use or wastewater discharge data in accordance with 15A NCAC 
2T .0114 (f) and must be attached to this application and sealed by a NC licensed professional engineer.} 

Established Type (See 02T.0114(f)) Daily Design Flow (a, b) No. of Units Flow 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

  Total      GPD 
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Applicant Acknowledgement: TO BE COMPLETED BY THE APPLICANT 

.  
I                                                                ,  the undersigned, do hereby make application for preliminary wastewater 

                (Printed Name) 

allocation wastewater allocation.  I hereby certify that I have full legal rights to request such action and that the 
statements or information contained herein and herewith are true and correct to the best of my knowledge. 
 
 
                                                                                                                                                      

Signature:                                                                                                            Date:                                              

 
 

NOTE:  Final allocation approval must be obtained by the preliminary allocation approval 
expiration date.  The final sewer allocation shall not be more than the preliminary sewer 
allocation approved.    

7/10/2024

2025

✔

100

2025

3bd, 2 ba 75 3bd 3 675

3bd, 2 ba 3bd75 3 675

3bd, 2 ba 75 3bd 3 675

Stanley Eugene Miller

Stanley Eugene Miller dotloop verified
07/15/24 7:52 PM EDT
2P8J-QF1S-NEHS-LFBF

dotloop signature verification: dtlp.us/QDxe-MwtS-nAv2

2400

8 Bd 6001 Bd

1 Bd8 Bd 600
6001 Bd8 Bd

1 Bd8 Bd 375 600

2400

https://dtlp.us/QDxe-MwtS-nAv2
https://dtlp.us/QDxe-MwtS-nAv2


Fox St Triplex Subdivision 

A 4-lot plat project narrative 

 

Subject Site / Properties Information 

Address: 322 Fox St. SW (Lot 4 of 324 Fox St.) and Lots 1-3 of 324 Fox St SW Concord, NC 28025  

Tax Parcel Number(s): 56209354860000 and 56209353510000 

Owners and applicants:  Stanley Eugene Miller and ZH investments, LLC (Margarito Zavala) 

 

Subject Site / Property Description 

The subject property is located at 324 Fox St., extending from the corner lot of Broad Dr SW down Fox 

St SW, the fourth lot property line is bordering the unopened 2nd Avenue. The Property is 

approximately 0.782 acre in size, rectangular in shape, and consists of four contiguous 

Assessor tax parcels. The Property is located in a residential compact zone (RC).  

 

Project Description 

The proposed project is a development of 4 lots with 1 triplex per lot and each triplex will have 2 units 

with 3-bedrooms and one unit with 2 bedrooms. This 12-unit dwellings will bring about housing 

opportunities while maintaining neighborhood compatibility. The site has been planned for development 

for some time but is presently undeveloped and it is a clear and flat area.  

Utilizing an average daily wastewater flow rate of 75 gpd per bedroom per the recently adopted 

Wastewater Regulatory Relief Act G.S. 143-215.1 Amendment for residential development, the total 

estimated average daily wastewater flow would be 2,400 gpd. Public water and sewer mains will be 

extended into the site from existing infrastructure. 

It provides an answer to the housing shortage and an opportunity for additional residential housing in a 

portion of the City that is going major development. This project is minority owned and develop by two 

local friends who are current residents in Concord. 

 











Residential: Multi-Family 

Winecoff Apartments (CN-PSA-2024-00116) 

280 Belvedere Dr. NW.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

5/20/2021 Yes    39 No No 
 

 

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

5,925 5,925 

 

0 0 0 0 0 1 0 

 

Brief Summary 

The applicant is proposing two smaller style apartment buildings, one is a 3 story, and one is a 2 story. 
The applicant is requesting sewer for 39 units. The applicant is also proposing 8 garages. The applicant is 
also proposing an open-air pavilion and a dog park area. This project is infill.  
 

Previously Considered 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No Yes No Yes Yes Yes No 

Small 
Area Plan 

Vertical 
Mixed Use 

Redevelopment 
Site 

Horizontal 
Mixed Use 

Downtown 
(MSD) 

Located Adjacent 
to Existing Sewer 

Annex. 
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Project Narrative for Winecoff School Rd 
PIN – 5611-67-0451, 5611-67-2464, 5611-67-2664 
Zoned RC 
2.619 acres 
 
 
The project site is an undeveloped wooded parcel just south of Belvedere Dr NW. The project 
went before DRC in May of 2021. A traffic impact analysis was requested and performed. It is 
attached for your reference.  
 
The project consists of developing 2 small apartments buildings, one is 3 story and one is 2 story 
along with 8 garages. Efforts are made to create a pleasant, small scale, affordable, apartment 
community.  The developer’s intent is to provide affordable apartment homes that are big enough 
for a family and to provide additional smaller units for single occupants or for the single parent.   
 
Building 1, the 3 story structure, is situated towards Winecoff School Rd for a more commercial 
street presence. Building 2, the 2 story structure, is situated closer to Belvedere and is sensitive to  
scale of the existing neighborhood. 
 
Garages are proposed as an added amenity, as well as an open air pavilion, and a dog park area.  
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Transportation Technical Memorandum  
Winecoff Apartment Development 
September 14, 2021 
 
The proposed Winecoff Apartment Development is to be located on the southeast quadrant of 
the intersection of Winecoff School Road at Belvedere Drive in Concord, NC. The proposed 
Winecoff Apartment Development is planned to consist of 39 apartment units. Based on the site 
plan, the proposed development will have one (1) access point on Belvedere Drive.  
 
Winecoff School Road is a two-lane road and approximately 21 feet wide with a speed limit of 
35 MPH. Belvedere Drive is a two-lane road and approximately 20 feet wide with a speed limit 
of 25 MPH. The predominant land uses in the study area are residential. The AADT on Winecoff 
School Road is 9,200 vehicles per day in 2019.  
 
Vehicular Trip Generation 
 
The trip generation potential of this site was projected based on the most recent edition (10th 
Edition) of the ITE Trip Generation Manual. Table 1 presents the results.  
 

Table 1 – ITE Trip Generation 

Land Use Intensity 
Average 

Daily Traffic 
(vehicles per day) 

AM Peak Hour 
(vehicles per day) 

PM Peak Hour 
(vehicles per day) 

Enter Exit Enter Exit 
220 – Low Rise 

Multifamily Housing  
39 Dwelling 

Units 254 4 15 16 10 

Total Trips 254 4 15 16 10 
 
It is estimated that the distribution is a 50/50 split on Winecoff School Road.  
 
Sight Distance 
 
DAVENPORT carried out on-site field investigation of the proposed site access on Belvedere 
Drive. Looking west there is clear sight distance approximately 300 feet and to the east 
approximately 500 feet. Based on a design speed of 30 MPH on Belvedere Drive, this sight 
distance exceeds the NCDOT minimum requirement of 200 feet.  
 
Turn Lane Determinations 
 
Though traffic volumes were not collected for this project, it is estimated that 10% of the AADT 
(one way) represents the PM Peak Hour volumes. Therefore, the estimated PM peak hour 
volume is 460 vehicles on Winecoff School Road. The AADT on Belvedere Drive is unknown. 
Therefore, according to the City of Concord guidelines, a right turn lane and a left turn lane will 
be warranted on Winecoff School Road at Belvedere Drive based on the AADT being over 
4,000 vehicles per day. 
 
Recommendations 
 
It is recommended to provide a northbound right turn lane of 100 feet of storage and 
southbound left turn lane of 100 feet of storage with appropriate tapers at the intersection of 
Winecoff School Road and Belvedere Drive. It is also recommended that the site access be 
designed and constructed to City of Concord and NCDOT design requirements. 
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Conclusion 
 
In conclusion, the analysis indicates this development is not expected to have a detrimental 
impact on traffic operations in the vicinity. Please note that the proposed access should be 
designed in accordance with City of Concord and NCDOT standards. 
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Table C-1

 

 

 

Right-Turn Lane Warrants

Peak Hour
Traffic

Volume on
the

Roadway in
Advancing
Direction

Minimum Peak Hour Right-Turn Traffic Volume

# of thru lanes per direction

1 2 3

< 45 MPH
Posted
Speed

Posted
Speed

< 45 MPH
Posted
Speed

Posted
Speed

All
Speeds

- - - - -

201 - 300 - 30 - - -

301 - 400 - 19 - 55 -

401 - 500 85 14 - 30 -

501 - 600 58 12 140 25 -

601 - 700 27 9 80 18 -

701 - 800 20 8 53 15 -

801 - 900 12 7 40 12 -

901 - 1000 9 6 30 11 -

1001 - 1100 8 5 23 9 18

1101 - 1200 7 5 18 8 16

1201 - 1300 6 4 14 8 15

1301 - 1400 6 4 11 6 12

1400 + 5 3 8 6 10
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Left-Turn Lane Warrants

Peak Hour
Traffic

Volume on
the

Roadway in
Advancing
Direction

Minimum Peak Hour Left-Turn Traffic Volume

# of thru lanes per direction

1
2

(Undivided)*

< 45 MPH
Posted
Speed

Posted
Speed

< 45 MPH
Posted
Speed

Posted
Speed

30 15 - -

201 - 300 12 12 40 30

301 - 400 12 12 30 25

401 - 500 12 12 25 18

501 - 600 12 12 15 12

601 - 1000 12 12 10 8

1000 + 12 8 10 8

*On non-freeway divided highways, left-turn or U-turn lanes
should be provided at median breaks.

 

Table C-2
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Site

~300’
~500’

Road Conditions
Speed Limit = 25 MPH
Pavement width from proposed location: 20 ft
No. of Lanes = 2
*not to scale



B
E

L
V

E
D

E
R

E
 D

R
.

4
0
' 
P

U
B

L
IC

 R
/W

R
/
WR

/
W

R

/
W

R

/W

R

/
W

R

/W

R

/
W

R

/
W

R
/
W

R
/
W

R
/
W

R
/
W

R
/
W

W

I
N

E
C

O
F

F
 
S

C
H

O
O

L
 
R

D
.

6
0
'
 
P

U
B

L
I
C

 
R

/
W

1
2

DETENTION / BMP

BUILDING 2

10,136-SF

2
0

1
2

BUILDING 1

10,136-SF

5

R
/
W

R
/
W

9

PRELIMINARY
NOT FOR

CONSTRUCTION

W
oo

db
in

e 
D

es
ig

n,
 P

.C
.

La
nd

 p
la

nn
in

g 
& c

iv
il 

en
gi

ne
er

in
g

bl
en

di
ng

na
tu

re
m

an
&

NORTH CAROLINA

ONE-CALL CENTER INC.

DIAL 811 or 1-800-632-4949
2 BUSINESS DAYS BEFORE DIGGING

www.nc811.org

Know what'sbelow.

Callbefore you dig.

R

EX. R.O.W.

BUS SHELTER/BENCH

8' TYPE 'A'

BUFFER

12' BUILDING YARD

12' BUILDING

YARD

5' SIDEWALK

5' SIDEWALK

18" CURB &

GUTTER

18" CURB &

GUTTER

5' SIDEWALK

8' LEVEL 2

STREET YARD

8' LEVEL 2

STREET YARD

8' TYPE 'A'

BUFFER

2
0
'
 
S

I
D

E
Y

A
R

D

2

0

' 
S

I
D

E

Y

A

R

D

2

0

' 
S

I
D

E

Y

A

R

D

2
0
'
 
S

I
D

E
Y

A
R

D

8' TYPE 'A'

BUFFER

2
4
' 
F

R
O

N
T

 Y
A

R
D

BUILDING YARD

BUILDING YARD

2
0
'
 
S

I
D

E
Y

A
R

D

2
4
'
 
F

R
O

N
T

 
Y

A
R

D

8' TYPE 'A'

BUFFER

8' TYPE 'A'

BUFFER

OPEN AIR

PAVILLION W/

GRILL (15' x 15')

DOG

PARK

GARAGE

PARKING

GARAGE

PARKING (8)

CAR

WASH

AREA

5' SIDEWALK

5' SIDEWALK

DUMPSTER W/

ENCLOSURE

DRIVEWAY #1

BACKFLOW

BACKFLOW

SEGMENTAL

RETAINING

WALL

SEGMENTAL

RETAINING

WALL

NOTE: LANDSCAPE CALCS TO BE DETERMINED

F

I
R

E

 
A

C

C

E

S

S

 
R

D

SIDEWALK

EASEMENT

SIDEWALK

EASEMENT

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

OPEN

SPACE

30" CURB &

GUTTER

30" CURB &

GUTTER

30" CURB &

GUTTER



AutoCAD SHX Text
ENTRY

AutoCAD SHX Text
ENTRY

AutoCAD SHX Text
SCALE 1/4"=1'-0"

AutoCAD SHX Text
FRONT ELEVATION - 3 STORY BUILDING

AutoCAD SHX Text
1

AutoCAD SHX Text
A-1

AutoCAD SHX Text
BOARD & BATTEN  SIDING COLOR 1

AutoCAD SHX Text
BRICK VENEER

AutoCAD SHX Text
BOARD & BATTEN  SIDING COLOR 2

AutoCAD SHX Text
ARCHITECTURAL  SHINGLES

AutoCAD SHX Text
WWW.CMOOREARCH.COM

AutoCAD SHX Text
T-704.788.8333    F-704.782.0487

AutoCAD SHX Text
222 CHURCH ST. N.   CONCORD, NC 28025

AutoCAD SHX Text
X

AutoCAD SHX Text
200201 EL

AutoCAD SHX Text
TOTAL # OF

AutoCAD SHX Text
SCHEMATIC ELEVATION

AutoCAD SHX Text
NEW CONSTRUCTION OF THE

AutoCAD SHX Text
WINECOFF SCH RD & BELVEDERE,CONCORD,NC

AutoCAD SHX Text
WINECOFF APTS

AutoCAD SHX Text
SCHEMATIC DESIGN DRAWING NOT FOR CONSTRUCTION

AutoCAD SHX Text
SHEET

AutoCAD SHX Text
A-1

AutoCAD SHX Text
SHEETS:

AutoCAD SHX Text
OF

AutoCAD SHX Text
.

AutoCAD SHX Text
XXX

AutoCAD SHX Text
XXX

AutoCAD SHX Text
V. MOORE

AutoCAD SHX Text
CHECKED BY:

AutoCAD SHX Text
DRAWING NUMBER:

AutoCAD SHX Text
PROJECT MGR:

AutoCAD SHX Text
DRAWN BY:

AutoCAD SHX Text
XXXX

AutoCAD SHX Text
ORIGINAL SEAL DATE:

AutoCAD SHX Text
REVISIONS:

AutoCAD SHX Text
XXXX

AutoCAD SHX Text
SCHEMATIC DESIGN APPR:

AutoCAD SHX Text
TODAY'S DATE:

AutoCAD SHX Text
SHEET TITLE:

AutoCAD SHX Text
PROJECT TITLE:

AutoCAD SHX Text
.

AutoCAD SHX Text
THESE DRAWINGS ARE DIAGRAMATIC, NOT INDICATING ALL

AutoCAD SHX Text
AND SPECIFICATIONS FOR THIS BUILDING AND SHALL TAKE

AutoCAD SHX Text
REGULATIONS SHALL BE CONSIDERED AS PART OF PLANS

AutoCAD SHX Text
ALL FEDERAL, STATE, LOCAL CODES, ORDINANCES AND

AutoCAD SHX Text
COMPLIANCE WITH THE INTENT OF THESE DOCUMENTS ARE 

AutoCAD SHX Text
THE INTENDED PROJECT, WITHOUT THE WRITTEN CONSENT

AutoCAD SHX Text
REPRODUCTION, ALTERATION, OR USE FOR OTHER THAN

AutoCAD SHX Text
THIS DRAWING AND THE INFORMATION THEREON IS THE

AutoCAD SHX Text
THE RESPONSIBILITY OF THE PERSONS PERFORMING THE

AutoCAD SHX Text
WORK. LIMIT OF LIABILITY IS THE AMOUNT OF FEE CHARGED.

AutoCAD SHX Text
DIMENSIONS MUST BE VERIFIED BY THE CONTRACTORS

AutoCAD SHX Text
COMPLEMENTARY TO THE OTHERS. ALL CONDITIONS AND

AutoCAD SHX Text
CONDITIONS AND DETAILS, AND ARE INTENDED TO BE USED 

AutoCAD SHX Text
C  COPYRIGHT 2020 CARLOS MOORE, ARCHITECT PA

AutoCAD SHX Text
PRIOR TO INSTALLATION. WORK PERFORMED NOT IN 

AutoCAD SHX Text
R

AutoCAD SHX Text
N

AutoCAD SHX Text
O

AutoCAD SHX Text
R

AutoCAD SHX Text
O

AutoCAD SHX Text
O

AutoCAD SHX Text
M

AutoCAD SHX Text
S

AutoCAD SHX Text
C

AutoCAD SHX Text
A

AutoCAD SHX Text
L

AutoCAD SHX Text
R

AutoCAD SHX Text
O

AutoCAD SHX Text
C

AutoCAD SHX Text
O

AutoCAD SHX Text
N

AutoCAD SHX Text
H

AutoCAD SHX Text
C

AutoCAD SHX Text
R

AutoCAD SHX Text
I

AutoCAD SHX Text
A

AutoCAD SHX Text
I

AutoCAD SHX Text
51212

AutoCAD SHX Text
CERT. NO.

AutoCAD SHX Text
L

AutoCAD SHX Text
H

AutoCAD SHX Text
O

AutoCAD SHX Text
R

AutoCAD SHX Text
O

AutoCAD SHX Text
,

AutoCAD SHX Text
D

AutoCAD SHX Text
C

AutoCAD SHX Text
R

AutoCAD SHX Text
A

AutoCAD SHX Text
E

AutoCAD SHX Text
T

AutoCAD SHX Text
C

AutoCAD SHX Text
,

AutoCAD SHX Text
N

AutoCAD SHX Text
N

AutoCAD SHX Text
.

AutoCAD SHX Text
C

AutoCAD SHX Text
.

AutoCAD SHX Text
A

AutoCAD SHX Text
.

AutoCAD SHX Text
A

AutoCAD SHX Text
P

AutoCAD SHX Text
T

AutoCAD SHX Text
E

AutoCAD SHX Text
C

AutoCAD SHX Text
T

AutoCAD SHX Text
PRELIMINARY  NOT FOR  CONSTRUCTION

AutoCAD SHX Text
EST. 1987

AutoCAD SHX Text
ARCHITECT PA

AutoCAD SHX Text
C

AutoCAD SHX Text
11215

AutoCAD SHX Text
E

AutoCAD SHX Text
C

AutoCAD SHX Text
.

AutoCAD SHX Text
.

AutoCAD SHX Text
T

AutoCAD SHX Text
L

AutoCAD SHX Text
O

AutoCAD SHX Text
A

AutoCAD SHX Text
C

AutoCAD SHX Text
R

AutoCAD SHX Text
I

AutoCAD SHX Text
N

AutoCAD SHX Text
O

AutoCAD SHX Text
N

AutoCAD SHX Text
C

AutoCAD SHX Text
H

AutoCAD SHX Text
T

AutoCAD SHX Text
O

AutoCAD SHX Text
R

AutoCAD SHX Text
A

AutoCAD SHX Text
,

AutoCAD SHX Text
C

AutoCAD SHX Text
O

AutoCAD SHX Text
R

AutoCAD SHX Text
D

AutoCAD SHX Text
N

AutoCAD SHX Text
N

AutoCAD SHX Text
R

AutoCAD SHX Text
V

AutoCAD SHX Text
I

AutoCAD SHX Text
R

AutoCAD SHX Text
E

AutoCAD SHX Text
E

AutoCAD SHX Text
O

AutoCAD SHX Text
R

AutoCAD SHX Text
A

AutoCAD SHX Text
C

AutoCAD SHX Text
G

AutoCAD SHX Text
N

AutoCAD SHX Text
T

AutoCAD SHX Text
S

AutoCAD SHX Text
I

AutoCAD SHX Text
I

AutoCAD SHX Text
E

AutoCAD SHX Text
R

AutoCAD SHX Text
E

AutoCAD SHX Text
D

AutoCAD SHX Text
O

AutoCAD SHX Text
I

AutoCAD SHX Text
T

AutoCAD SHX Text
H

AutoCAD SHX Text
I

AutoCAD SHX Text
A

AutoCAD SHX Text
.

AutoCAD SHX Text
L

AutoCAD SHX Text
M

AutoCAD SHX Text
R

AutoCAD SHX Text
OF CARLOS MOORE, IS STRICTLY FORBIDDEN.

AutoCAD SHX Text
PROPERTY OF CARLOS MOORE, ARCHITECT. ANY

AutoCAD SHX Text
G

AutoCAD SHX Text
%%uNOTICE:

AutoCAD SHX Text
IMPLIED WHERE VARIANCES OCCUR.

AutoCAD SHX Text
PREFERENCE OVER ANYTHING SHOWN, DESCRIBED OR

AutoCAD SHX Text
BY EXPERIENCED MECHANICS. EACH DRAWING IS











 

Nonresidential 

Auto Parts Retail (CN-PSA-2024-00085) 

3699 Concord Pkwy. S. 
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Auto parts 
store 
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Previously Considered 

 

 

 

Allocation Request 

Total 2024 

1,200 1,200 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal consists of demolishing the existing gas station and parking lot to make room for the new auto parts store 
and parking lot. This parcel is zoned C-2 (General Commercial). 
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Chris Neill



January 23, 2023

Sherri V. Moore
City of Concord Engineering Coordinator
PO Box 308
Concord, NC 28028

Re: Auto Parts Retailer – Concord, NC
3699 Concord Parkway South
Concord, NC 28027

Dear Ms. Moore:

For the above referenced project, the proposed daily sewage flow calculations are being submitted for
your review.  It is my understanding that, by submitting this letter along with the project information
below, you will notify us if any upgrades are necessary to the downstream system.  The project
information is as follows:

 Project Name: Retail – Concord, NC
 Location: 3699 Concord Parkway S, Concord, NC 28027 (PID 55093377060000)
 Property Zoning: C-2
 Contact Name & Engineering Firm: Chris Klentz/ Gaskins + LeCraw
 Contact Info: (direct) 678.257.1915  (email) cklentz@gaskinslecraw.com
 Project Description:

o This project includes the demolition of the existing gas station and parking lot and
the construction of a new auto parts retailer and it’s associated parking lot, utilities,
and stormwater management

 Proposed Flow Calculations:

Stores and shopping centers w/o food service:   100 gallons/1,000 sf

Anticipated Daily Flow: 1,200 GPD  =  [(100gal/1,000 sf) * 12,000 sf]

If there is anything else that you require to perform this analysis, please do not hesitate to contact me.

Sincerely,

Timothy Sharpe, PE

Kyle Sharpe
Typewriter
1/23/23



(e)  The Director may determine that a disposal system shall not be deemed to be permitted in accordance with this 
Rule or other Permitted By Regulation rules in this Subchapter and require the disposal system to obtain an 
individual permit or a certificate of coverage under a general permit. This determination shall be made based on 
existing or projected environmental impacts, compliance with the provisions of this Rule or other Permitted By 
Regulation rules in this Subchapter, and the compliance history of the facility owner. 
 
History Note: Authority G.S. 130A-300; 143-215.1(a)(1); 143-215.1(b)(4)(e); 143-215.3(a); 

Eff. September 1, 2006; 
Amended Eff. March 19, 2015; June 18, 2011; 
Readopted Eff. September 1, 2018. 

 
15A NCAC 02T .0114 WASTEWATER DESIGN FLOW RATES 
(a)  This Rule shall be used to determine wastewater flow rates for all systems governed by this Subchapter unless 
alternate criteria are provided by a program-specific rule or for flow used for the purposes of 15A NCAC 02H .0105. 
Higher flow rates shall be required where usage and occupancy are atypical, including those in Paragraph (e) of this 
Rule. Wastewater flow calculations shall take hours of operation and anticipated maximum occupancies and usage 
into account when calculating peak flows for design. 
(b)  In determining the volume of sewage from dwelling units, the flow rate shall be 120 gallons per day per 
bedroom. The minimum volume of sewage from each dwelling unit shall be 240 gallons per day and each additional 
bedroom above two bedrooms shall increase the volume by 120 gallons per day. Each bedroom or any other room or 
addition that can function as a bedroom shall be considered a bedroom for design purposes. When the occupancy of 
a dwelling unit exceeds two persons per bedroom, the volume of sewage shall be determined by the maximum 
occupancy at a rate of 60 gallons per person per day. 
(c)  The following table shall be used to determine the minimum allowable design daily flow of wastewater 
facilities. Design flow rates for establishments not identified below shall be determined using available flow data, 
water-using fixtures, occupancy or operation patterns, and other measured data. 
 

Type of Establishments      Daily Flow For Design 
Barber and beauty shops 
 Barber Shops       50 gal/chair 
 Beauty Shops       125 gal/booth or bowl 
Businesses, offices and factories 
 General business and office facilities    25 gal/employee/shift 
 Factories, excluding industrial waste    25 gal/employee/shift 
 Factories or businesses with showers or food preparation  35 gal/employee/shift 
 Warehouse       100 gal/loading bay 
 Warehouse – self storage (not including caretaker residence)  1 gal/unit 
Churches 
 Churches without kitchens, day care or camps   3 gal/seat 
 Churches with kitchen      5 gal/seat 
 Churches providing day care or camps    25 gal/person (child & employee) 
Fire, rescue and emergency response facilities 
 Fire or rescue stations without on site staff    25 gal/person 
 Fire or rescue stations with on-site staff    50 gal/person/shift 
Food and drink facilities 
 Banquet, dining hall      30 gal/seat 
 Bars, cocktail lounges      20 gal/seat 
 Caterers        50 gal/100 sq ft floor space 
 Restaurant, full Service      40 gal/seat 
 Restaurant, single service articles     20 gal/seat 
 Restaurant, drive-in      50 gal/car space 
 Restaurant, carry out only      50 gal/100 sq ft floor space 
 Institutions, dining halls      5 gal/meal 
 Deli        40 gal/100 sq ft floor space 
 Bakery        10 gal/100 sq ft floor space 
 Meat department, butcher shop or fish market   75 gal/100 sq ft floor space 



 Specialty food stand or kiosk     50 gal/100 sq ft floor space 
Hotels and Motels 
 Hotels, motels and bed & breakfast facilities,  
   without in-room cooking facilities     120 gal/room 
 Hotels and motels, with in-room cooking facilities   175 gal/room 
 Resort hotels       200 gal/room 
 Cottages, cabins       200 gal/unit 
Self service laundry facilities      500 gal/machine 
Medical, dental, veterinary facilities 
 Medical or dental offices      250 gal/practitioner/shift  
 Veterinary offices (not including boarding)    250 gal/practitioner/shift 
 Veterinary hospitals, kennels, animal boarding facilities  20 gal/pen, cage, kennel or stall 
 Hospitals, medical      300 gal/bed 
 Hospitals, mental       150 gal/bed 
 Convalescent, nursing, rest homes without laundry facilities  60 gal/bed 
 Convalescent, nursing, rest homes with laundry facilities  120 gal/bed 
 Residential care facilities      60 gal/person 
Parks, recreation, camp grounds, R-V parks and other outdoor activity facilities 
 Campgrounds with comfort station, without  
   water or sewer hookups      75 gal/campsite 
 Campgrounds with water and sewer hookups   100 gal/campsite 
 Campground dump station facility     50 gal/space 
 Construction, hunting or work camps with flush toilets  60 gal/person 
 Construction, hunting or work camps with chemical or 
   portable toilets       40 gal/person 
 Parks with restroom facilities     250 gal/plumbing fixture 
 Summer camps without food preparation or laundry facilities  30 gal/person 
 Summer camps with food preparation and laundry facilities  60 gal/person 
 Swimming pools, bathhouses and spas    10 gal/person 
Public access restrooms      325 gal/plumbing fixture 
Schools, preschools and day care 
 Day care and preschool facilities     25 gal/person (child & employee) 
 Schools with cafeteria, gym and showers    15 gal/student 
 Schools with cafeteria      12 gal/student 
 Schools without cafeteria, gym or showers    10 gal/student 
 Boarding schools       60 gal/person (student & employee)  
Service stations, car wash facilities 
 Service stations, gas stations     250 gal/plumbing fixture 
 Car wash facilities      1200 gal/bay 
Sports centers  
 Bowling center       50 gal/lane 
 Fitness, exercise, karate or dance center    50 gal/100 sq ft 
 Tennis, racquet ball      50 gal/court 
 Gymnasium       50 gal/100 sq ft 
 Golf course with only minimal food service    250 gal/plumbing fixture 
 Country clubs       60 gal/member or patron 
 Mini golf, putt-putt      250 gal/plumbing fixture 
 Go-kart, motocross      250 gal/plumbing fixture 
 Batting cages, driving ranges     250 gal/plumbing fixture 
 Marinas without bathhouse     10 gal/slip 
 Marinas with bathhouse      30 gal/slip 
 Video game arcades, pool halls     250 gal/plumbing fixture 
Stadiums, auditoriums, theaters, community centers   5 gal/seat 
Stores, shopping centers, malls and flea markets 
 Auto, boat, recreational vehicle dealerships/showrooms  
   with restrooms       125 gal/plumbing fixture 



 Convenience stores, with food preparation    60 gal/100 sq ft 
 Convenience stores, without food preparation   250 gal/plumbing fixture 
 Flea markets       30 gal/stall 
 Shopping centers and malls with food service   130 gal/1000 sq ft 
 Stores and shopping centers without food service   100 gal/1000 sq ft  
Transportation terminals – air, bus, train, ferry, port and dock  5 gal/passenger 
 

(d)  Design daily flow rates for proposed non-residential developments where the types of use and occupancy are not 
known shall be designed for a minimum of 880 gallons per acre, or the applicant shall specify an anticipated flow 
based upon anticipated or potential uses. 
(e)  Design daily flow rates for residential property on barrier islands and similar communities located south or east 
of the Atlantic Intracoastal Waterway and used as vacation rental as defined in G.S. 42A-4 shall be 120 gallons per 
day per habitable room. Habitable room shall mean a room or enclosed floor space used or intended to be used for 
living or sleeping, excluding kitchens and dining areas, bathrooms, shower rooms, water closet compartments, 
laundries, pantries, foyers, connecting corridors, closets, and storage spaces. 
(f)  An adjusted daily sewage flow design rate shall be granted for permitted but not yet tributary connections and 
future connections tributary to the system upon showing that the capacity of a sewage system is adequate to meet 
actual daily wastewater flows from a facility included in Paragraph (b) or (c) of this Rule without causing flow 
violations at the receiving wastewater treatment plant or capacity-related sanitary sewer overflows within the 
collection system as follows: 

(1) Documented, representative data from that facility or a comparable facility shall be submitted by 
an authorized signing official in accordance with Rule .0106 of this Section to the Division for all 
flow reduction requests, as follows: 
(A) dates of flow meter calibrations during the time frame evaluated and indication if any 

adjustments were necessary; 
(B) a breakdown of the type of connections (e.g. two bedroom units, three bedroom units) 

and number of customers for each month of submitted data as applicable. Identification 
of any non-residential connections including subdivision clubhouses and pools, 
restaurants, schools, churches and businesses. For each non-residential connection, 
information identified in Paragraph (c) of this Rule (e.g. 200 seat church, 40 seat 
restaurant, 35 person pool bathhouse); 

(C) a letter of agreement from the owner or an official, meeting the criteria of Rule .0106 of 
this Section, of the receiving collection system or treatment works accepting the 
wastewater and agreeing with the adjusted design rate; 

(D) age of the collection system; 
(E) analysis of inflow and infiltration within the collection system or receiving treatment 

plant, as applicable; 
(F) if a dedicated wastewater treatment plant serves the specific area and is representative of 

the residential wastewater usage, at least the 12 most recent consecutive monthly average 
wastewater flow readings and the daily total wastewater flow readings for the highest 
average wastewater flow month per customers, as reported to the Division; 

(G) if daily data from a wastewater treatment plant cannot be used or is not representative of 
the project area: 12 months worth of monthly average wastewater flows from the 
receiving treatment plant shall be evaluated to determine the peak sewage month. Daily 
wastewater flows shall then be taken from a flow meter installed at the most downstream 
point of the collection area for the peak month selected that is representative of the 
project area. Justification for the selected placement of the flow meter shall also be 
provided; and 

(H) an estimated design daily sewage flow rate shall be determined by calculating the 
numerical average of the top three daily readings for the highest average flow month. The 
calculations shall also account for seasonal variations, excessive inflow and infiltration, 
age and suspected meter reading and recording errors. 

(2) The Division shall evaluate all data submitted but shall also consider other factors in granting, 
with or without adjustment, or denying a flow reduction request including: applicable weather 
conditions during the data period (i.e. rainy or drought), other historical monitoring data for the 
particular facility or other similar facilities available to the Division, the general accuracy of 

Chris Klentz
Highlight
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www.gaskinslecraw.com
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1) ALL DIMENSIONS ARE TO THE FACE OF CURB UNLESS SPECIFIED OTHERWISE.

2) ALL TREES SHALL HAVE PROPER PROTECTION DURING CONSTRUCTION UNLESS APPROVED
PLANS INDICATE OTHERWISE.

3) BOUNDARY & TOPOGRAPHIC SURVEY BY R.B. PHARR & ASSOCIATES, P.A., DATED NOVEMBER
15, 2022. BENCHMARK IS NOTED ON SURVEY.

4)  FLOOD PLAIN IS NOT PRESENT ON THIS SITE AS SHOWN ON THE FEMA FIRM MAP NUMBER
3710550900K, DATED NOVEMBER 16, 2018

5) 1 HANDICAP SPACE IS REQUIRED TO BE VAN ACCESSIBLE WITH A MINIMUM 96" WIDE ACCESS
AREA.

6)  ACCESSIBLE PARKING AREAS, INCLUDING AISLES, SHALL SLOPE NO MORE THAN 2% IN ANY
DIRECTION.

7) THE OWNER IS RESPONSIBLE FOR OBTAINING ANY NECESSARY AGREEMENTS FROM
ADJACENT PROPERTY OWNERS IN ORDER TO PERFORM THE REQUIRED OFFSITE WORK,
INCLUDING, STORM DRAINAGE, CURB AND GUTTER AND PAVEMENT TIE-INS AND GRADING.

8) REFERENCE ARCH PLANS FOR DIRECTIONAL SIGNAGE, SITE SIGNAGE, BUILDING
DIMENSIONS, ETC.

9) ALL NEW PAVEMENT SHALL MEET OR EXCEED GEOTECHNICAL SPECIFICATION.  SEE REPORT
PREPARED BY GEOTECH, DATED MONTH DAY, YEAR.

JURISDICTION: CITY OF CONCORD

ZONING: C-2 (GENERAL COMMERCIAL)

ADJACENT ZONING: C-2 (GENERAL COMMERCIAL)

FRONT: 10'

SIDE: 0'

REAR: 0'

BUILDING SETBACKS

PARKING REQ.:  (MIN)   1 SPACES/300 S.F.

PARKING SUMMARY

ZONING CLASSIFICATION

PARKING PROV.:

BUILDING AREA: 10,000 S.F.

BUILDING SUMMARY

BUILDING COVERAGE: 17%

SITE SUMMARY

34 SPACES

49 SPACES

SITE AREA: 1.35 ACRES (58,714 S.F.)

IMPERVIOUS AREA: --- S.F. (--%)

PERVIOUS AREA: --- S.F. (--%)

SITE AREA

STANDARD STALL DIMENSIONS: 9' x 20'

MIN. DRIVE WIDTH: 24'

OVERLAY DISTRICT CONCORD PARKWAY CORRIDOR

PARKING REQ.:

 (MAX)   1 SPACES/200 S.F.

50 SPACES

GENERAL SITE NOTES

CP-2
CONCEPT SITE PLAN

AutoCAD SHX Text
P

AutoCAD SHX Text
T

AutoCAD SHX Text
S48°02'51"E  212.41'(M)

AutoCAD SHX Text
S41°57'50"W  223.71'(M)

AutoCAD SHX Text
N45°47'04"W  262.43'(M)

AutoCAD SHX Text
N25°53'10"E  168.58'(M)

AutoCAD SHX Text
S50°20'01"E  96.56'(M)

AutoCAD SHX Text
47.50'(M)

AutoCAD SHX Text
S25°53'10"W   46.85'(T)(TIE)

AutoCAD SHX Text
 16.10'

AutoCAD SHX Text
 30.75'

AutoCAD SHX Text
R/W PER M.B. 36, PG. 109

AutoCAD SHX Text
R/W PER M.B. 36, PG. 109

AutoCAD SHX Text
TSB

AutoCAD SHX Text
BRICK SIGN

AutoCAD SHX Text
50' 

AutoCAD SHX Text
PB



Nonresidential 

Common Park Circle Dual Brand Hotel (CN-PSA-2024-00088) 

7890 Commons Park Circle NW 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

1/27/2022
  

Yes 88,039 
sf (166 
room) 
hotel 

No No 

  

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

24,375 24,375 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 1 0 0 0 

 

Brief Summary 

This proposal is for an 88,039 sf 166 room hotel. This hotel is to be 5 stories with a pool and outdoor patio. This parcel is 
zoned General Commercial (C-2).  

 

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No Yes Yes Yes Yes Yes 



Dogwood Classical Renovation

Common Park Circle Dual Brand Hotel
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CN-PSA-2024-00088 - Common Park Circle Dual Brand Hotel

Nonresidential 

88,039 sf (166 room) hotel I-8
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PRELIMINARY WASTEWATER FLOW APPLICATION 

(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL) 

FORM: PWWF 2021 Page 1 of 2   
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1.) 

Project Title:  

       
 

2.) 

Description of 
project location:       

(Example: Site located on (Road name) SR ####, approx #### linear feet (North, South, West or East) of the intersection of Road name (SR ####) and Road 
Name (SR ####) 

3.) 

Cabarrus County  
Parcel Identification 

Number:       3a.)  Parcel Acreage:       

4.) Site Zoning and use:       5.) 
Area Commercial or Industrial 

Building       (sq. ft.) 

6a.) 
Description of Facility  

to be served. _____________________ 6b.)  Number of Lots       6c.) Number of Units       

7d.) 
Additional description 

information:       

B
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p
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       ,        (Title) 

 

      
(Name of legal owner, board, council, and/or authorized official with title; as defined in property 
records and/or a registered agent(s) as listed in the NC Secretary of State Corporation filings, hereby 
referred to as the Applicant.) 

 (Applicant’s Street or Box Number) 

      
 

      
(Name of Applicant’s company, city, town, corporation, sanitary district, water company or 
other defined in property records and/or as listed in the NC Secretary of State Corporation filings. 
as applicable.) 

 (Applicant’s City, State, Zip Code) 

                  
(Applicant’s Phone Number)  (Applicant’s Facsimile Number) 

     (Name)       (Email) 
  

      
(Name with Title and Email of contact person, 
who can answer questions about application)  (Applicant’s Email Address) 

REQUIRED 
Applicant is to attach documentation of their signature authority if signing for a corporation and documentation of ownership if signing as owner. 
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(Typed name of North Carolina Professional Engineer)  (Company Name) 

      
 

      
(NCPE Registration Number)  (Street or Box Number) 

             
(Phone Number)  (City, State, Zip Code) 

      

  
      

(Name and affiliation of contact person, who can answer questions about 
application & designs) 

 (Engineer’s Email Address) 

TO BE COMPLETED BY THE CITY OF CONCORD 
Planning Case No:  

Engineering Project No:  
ATC No:  



 

FORM: PWWF 2021 Page 2 of 2 
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1.) The origin of this wastewater is (check all that apply): 

 

2.) The type of wastewater is (indicate percentage): 

 Residential Subdivision  Retail (Stores, shopping centers)       % Domestic 

 Apartments/Condominiums  Institution       % Commercial 

 Mobile Home Park  Hospital, nursing home, dental       % Industrial 

 School, preschool, daycare  Church       
% Other use 
(Specify)        

 
Restaurants  
(Food or drink facilities)  Sports Centers    3.) Pretreatment required:  

       No 

    Yes (Specify or attach effluent documentation)  

      

 Hotels or motels  Business, offices, factories 

 Other (specify):      

   4.) Volume of wastewater flow to be allocated for this particular project:      ____________ gallons per day  
*Wastewater discharge volume shall be calculated in accordance with values defined in Title 15A NCAC 2T .0114   
(Do not include future wastewater discharge projections that are outside of the scope of the project or previously allocated wastewater flow.) 

5.) Summarize wastewater flow generated by project in the table below:  The wastewater flow calculations used in determining the permitted flow in 
accordance with 15A NCAC 2T .0114   

a) See 15A NCAC 2T.0114(b), (d), (e)(2) for caveats to wastewater flow rates (i.e., minimum flow per dwelling, proposed unknown non-
residential development, uses; public access facilities located near high public use areas; as defined in G.S. 42A-4). 

b) Per 15A NCAC 02T.0114(c), design flow rated for establishments not identified [in Table 15A NCAC 02T.0114] shall be determined 
using available flow data, water using fixtures, occupancy or operation patterns, and other measured data. 

{Flow rates NOT listed in table 15A NCAC 2T .0114 must be supported with actual water use or wastewater discharge data in accordance with 15A NCAC 
2T .0114 (f) and must be attached to this application and sealed by a NC licensed professional engineer.} 

Established Type (See 02T.0114(f)) Daily Design Flow (a, b) No. of Units Flow 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

           gal/                 GPD 

  Total      GPD 

E
. A

p
p

li
ca

n
t 

A
ck

n
ow

le
d

gm
en

t 

Applicant Acknowledgement: TO BE COMPLETED BY THE APPLICANT 

.  
I                                                                ,  the undersigned, do hereby make application for preliminary wastewater 

                (Printed Name) 

allocation wastewater allocation.  I hereby certify that I have full legal rights to request such action and that the 
statements or information contained herein and herewith are true and correct to the best of my knowledge. 
 
 
                                                                                                                                                      

Signature:                                                                                                            Date:                                              

 
 

NOTE:  Final allocation approval must be obtained by the preliminary allocation approval 
expiration date.  The final sewer allocation shall not be more than the preliminary sewer 
allocation approved.    



 

 

 
To Whom It May Concern: 
 
Samir Patel is an authorized signatory for Concord Lodging LLC. Please reach out to me if you 
have any questions.  
 

 
 
 
 
  Concord Lodging LLC 
 
 

 
By: Balvant Patel  
As its: Manager/Principal 
Email: bob.patel@hawkeyehotels.com 
Phone: 319-752-7400  
Date: 2/7/2022  

mailto:bob.patel@hawkeyehotels.com


215 Johnston Street, Rock Hill, South Carolina, 29730 * 704.400.1044 * email: michael@mdveng.com 

 

July 15, 2024 

 

City Council 

City of Concord 

35 Cabarrus Ave W 

Concord, NC  28025 

 

Reference: Fairfield Inn/Towneplace Suites 

  7890 Commons Park Circle NW 

Concord, NC 28027 

   

Dear City Council Members: 

 

Concord Lodging, LLC is pleased to present the following request for wastewater capacity 

needed for the above reference project.  This proposed dual brand hotel project is located on 

Parcel Identification Number 4599-04-6350-0000 and address 7890 Commons Park Circle 

NW in the City of Concord, Cabarrus County, North Carolina.  This is a 2.817 acre parcel, 

zoned C-2, and is part of the previous Weddington Road Commons project developed in 

2009.  This proposed commercial hotel use is a by-right development in the C-2 zoning 

district and is consistent with the surrounding commercial businesses.  

This proposed dual brand hotel project consists of a 5-story 166 room structure, pool, 

outdoor amenities patio, 166 parking spaces, and associated improvements. Access will be 

from the existing private drive named Commons Park Circle NW with no access to 

Weddington Road. 

Water & Sewer services for this dual brand hotel will connect to existing service stub-outs 

previously installed in the private drive located on the north side of the site. These existing 

service stub-outs were installed in 2009 to serve this parcel and are part of the City of 

Concord public water and sewer system.  Additionally, enclosed is a spreadsheet prepared 

by Concord Lodging, LLC showing the potential positive economic impacts this project 

will provide to the local community. 

Concord Lodging, LLC respectfully requests that the Concord City Council approve this 

Preliminary Wastewater Flow Application based upon the information provided. 

 

Respectfully Submitted, 

 

Michael Newman, P.E. 

 



FAIRFIELD INN & TOWNEPLACE SUITES

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
Estimated State Share of Real Estate Tax 12% 19,200$                      19,776$                20,369$                20,980$                21,610$                413,976$                515,911$                      
Estimated City/County/School District Share of Real Estate Tax 88% 140,800$                     164,800$              169,744$              174,836$              180,081$              14,382,751$           15,213,013$                  

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
= 8,463$                        9,327$                  10,173$                10,778$                11,192$                214,406$                264,339$                      
= 8,463$                        9,327$                  10,173$                10,778$                11,192$                214,406$                264,339$                      

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
6,045,130$                  6,661,980$            7,266,493$            7,698,288$            7,994,376$            137,901,357$          173,567,624$                

7.25% = 438,272$                     482,994$              526,821$              558,126$              579,592$              9,997,848$             12,583,653$                  
6% 362,708$                     399,719$              435,990$              461,897$              479,663$              8,274,081$             10,414,057$                  

= 800,980$                     882,712$              962,810$              1,020,023$            1,059,255$            18,271,930$           22,997,710$                  

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
= 457,472$                     502,770$              547,190$              579,106$              601,202$              10,411,824$           13,099,564$                  
= 511,971$                     573,846$              615,907$              647,511$              670,936$              22,871,239$           25,891,409$                  
= 969,442.91$                1,076,615.12$       1,163,096.69$       1,226,617.44$       1,272,138.13$       33,283,062.96$       38,990,973.24$              

Total Job Creation Impact/Payroll Budget Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
FFIS-TPS = 1,569,169$                  1,660,684$            1,843,252$            1,901,800$            1,973,681$            37,809,578$           46,758,164$                  

Total Consumer Spending Impact Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
City of Concord = 12,953,850$                13,323,960$          14,064,180$          14,434,290$          14,804,400$          187,090,605$          256,671,285$                

SUMMARY Year 1 Year 2 Year 3 Year 4 Year 5 Year 6-20 TOTAL 20 YEARS
ANNUAL TAX REVENUE TO CABARRUS CO. 511,971$                     573,846$              615,907$              647,511$              670,936$              22,871,239$           25,891,409$                  
ANNUAL LODGING/SALES TAX REV. 457,472$                     502,770$              547,190$              579,106$              601,202$              10,411,824$           13,099,564$                  

969,443$                     1,076,615$            1,163,097$            1,226,617$            1,272,138$            33,283,063$           38,990,973$                  

ANNUAL JOB CREATION IN DOLLARS 1,569,169$                  1,660,684$            1,843,252$            1,901,800$            1,973,681$            32,565,742$           41,514,327$                  
ANNUAL CONSUMER SPENDING 12,953,850$                13,323,960$          14,064,180$          14,434,290$          14,804,400$          187,090,605$          256,671,285$                

TOTAL ADDITIONAL LOCAL ECONOMIC IMPACT 14,523,019$                14,984,644$          15,907,432$          16,336,090$          16,778,081$          219,656,347$          298,185,612$                

15,492,461$                17,137,875$          18,233,625$          18,789,324$          19,322,358$          286,222,472$          337,176,585$                

337,176,585$           TOTAL TWENTY YEAR REVENUE TO CABARRUS COUNTY

**Anticipated Dollars to local impact- Hotel & Other Local 
Spending

TOTAL SALES TAX REVENUE

TOTAL ANNUAL TAX REVENUE GENERATION & ECONOMIC IMPACT

Total Annual Lodging/Sales Tax

Total Annual Tax Revenue from All Sources 
State of North Carolina Revenue

Cabarrus County Revenue
Total Annual Revenue to State/City/County

Other Positive Impacts To Local/State Economy

Total First Annual Real Estate Tax Projections $160,000

Sales Tax Revenue Annually

Revenue from Sales Tax on Meeting Rooms 
and other Misc. Items

7.0%
Total Annual Sales Tax (7%)

Lodging Tax Revenue Annually Projected Annual Hotel Room Rental Revenue

State of NC Lodging/Sales Tax 
Cabarrus County Lodging/Sales Tax

TAX BENEFITS FOR THE CITY OF CONCORD AND STATE OF NORTH CAROLINA FROM PROPOSED HOTEL
Real Estate Tax Revenue Annually

*Projected First Annual Real Estate Tax $160,000







Nonresidential 

Garage for Life Derita Rd. (CN-PSA-2024-00089) 

841 Derita Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 59,750 sf 
of storage 
“garages” 
for lease 
or 
purchase  

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

1,100 1,100 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

The applicant is proposing to create garage storage units for customers to either purchase or lease them. This parcel is 
zoned Light Industrial (I-1). 

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No Yes 



Garage For Life Derita Road
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GARAGE 

FOR LIFE 

The Garage For Life development project in Concord, NC is addressing the need 

and high demand for "toy" storage.  Specifically, car storage, boat storage and RV 

storage. This demand is largely due to strict HOA policies. HOA's restrict owners 

from what can be seen on the exterior of their property. Additionally, garages tend 

to be smaller than those of the past. We seek to provide a storage space to meet 

these needs. 

The business model is simple. Users drive up to their unit, drop off their prized 

possessions, lock them up safely and go. The amount of time a user spends in 

their storage space will vary depending on the user. Those with RV's and boats 

will take time to load their vehicles with supplies needed for their outing or trip 

before they go. When they return, they will take time to unload.  

Car enthusiasts have a small collection of 2-4 cars and this is simply too many for 

the typical home garage. On weekends, these enthusiasts will likely drop off their 

daily driver and exchange it for a classic car and be off to the car show. The site 

design is about maximizing square footage to build the most storage square 

footage. No significant additional square footage will be used for "guest parking". 
This is not an event space to host parties and gatherings. Nor is it being designed 

as a flex space where users can run a business from. Garage for Life is storage for 

luxury toys.

We anticipate a maximum water usage to be calculated at one person @ 25 

gallons daily. Given the previously outline use case, this would be on the high side. 

Many units will have zero usage for weeks and months at a time.



841 DERITA ROAD, CONCORD - AERIAL RENDERING



841 DERITA ROAD, CONCORD - ENTRANCE VIEW



841 DERITA ROAD, CONCORD - UNIT PERSPECTIVE



841 DERITA ROAD, CONCORD - UNIT PERSPECTIVE



Nonresidential 

Honda and Toyota of Concord Service Expansions (CN-PSA-2024-00091/PRS2024-01707) 

7650 Bruton Smith Blvd.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 40,000 sf 
of car 
dealership 
expansion 
combined 
for both 
buildings  

Yes 
(PRS2024-
01707) 

No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

2,500 2,500 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 1 0 0 0 

 

Brief Summary 

Both the Honda and Toyota Dealership are adding an approximately 20,000sf expansion. The parcel is zoned general 
commercial (C-2). This parcel is located in The Boulevards of Concord Corridor Study area.  

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 
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CN-PSA-2024-00091 - Honda & Toyota of Concord Expansions

Nonresidential 

40,000 sf of car dealership service expansion I-8
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601 S.  CEDAR STREET,  SU ITE  101 
CHARLOTTE,  NC 28202 

 
980-224-8518 

ACRO-DS.COM  

 
 

M E M O  
 
 

To:  City of Concord Planning and Neighborhood Development Services 
From:  ACRO Development Services and Hendrick Automotive Group 

  Date:  
Subject:  Hendrick Toyota and Honda of Concord Wastewater Flow Request

Narrative
 
A preliminary wastewater flow application requesting an additional 2,500 gallons per 
day is attached to this memo in conjunction with a forthcoming development application 
and site plan.
 
The additional flow is being requested to support 100 additional skilled technician 

support staff for a service expansion of the existing buildings.  
 
General Project Information 
 
Project Name: HOC TOC Expansion 
Project Location: 0.55 miles southeast from the intersection of Interstate 85 and Bruton 
Smith Boulevard.  
Project Area: 21.24 acres 
Total Number of Lots: 1 
 
Wastewater Design Flow Rates (Additional) 
 
Based upon 15A NCAC 02T .0114 the additional flow request is specific to increased 
number of employes per shift with a design flow requirement of 25 
gallons/employee/shift.  The expansions anticipate 100 total additional 
employees resulting in a total request of additional flow of 2,500 gallons per day.

 

 
 

07/15/2024
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3 PLAN NORTH ELEVATION
SCALE:  3/32" = 1'-0"

2 PLAN WEST ELEVATION
SCALE:  3/32" = 1'-0"

1 PLAN SOUTH ELEVATION
SCALE:  3/32" = 1'-0"

EXT. ELEVATIONS LEGEND

(CMU-1) SPLIT FACE CMU, PAINTED TO MATCH EP-1.

(CMU-2) SMOOTH FACE CMU, PAINTED TO MATCH EP-1.
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15

SPLIT-FACE CONCRETE MASONRY UNIT (CMU-1), PAINTED TO MATCH EP-1. SEE
EXTERIOR FINISH SCHEDULE.
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GENERAL EXT. ELEVATION NOTES
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EJ - INDICATES LOCATION OF MASONRY EXPANSION JOINTS.  COORDINATE WITH
STRUCTURAL DRAWINGS. COLOR OF EXPANSION JOINT TO MATCH ADJACENT
FINISH (INT/EXT).

DS - INDICATES LOCATION OF DOWNSPOUT. COORDINATE WITH CIVIL DRAWINGS
TO DETERMINE WHETHER OR NOT THE DOWNSPOUTS DUMP OUT ONTO GRADE
OR TIE INTO THE STORM SEWER SYSTEM.

ALL PARAPET COPING SHALL BE KYNAR 500 FINISH ON 24 GA GALVANIZED STEEL.
COLOR SHALL BE PER THE FINISH SCHEDULE.  COPING DETAIL EQUAL TO
PAC-CLAD "PAC-CONTINUOUS CLEAT COPING" W/ INTEGRAL SPLICE PLATES.

ALL DOWNSPOUTS SHALL BE BOX CONSTRUCTION WITH KYNAR 500 FINISH ON
24GA GALVANIZED STEEL.  COLOR SHALL BE PER THE FINISH SCHEDULE.
PROVIDE PVC ROUND-TO-SQUARE TRANSITION AT GRADE TO STORM SYSTEM SET
4" ABOVE GRADE.

GENERAL CONTRACTOR TO ENSURE THAT OPENINGS WITHIN EXTERIOR WALLS
ARE PROPERLY TAPED/FLASHED TO PREVENT WATER INFILTRATION INTO THE
BUILDING.

UNO, ALL EXTERIOR GLAZING SHALL BE CONSIDERED TEMPERED.

UNO, ALL EXTERIOR STOREFRONT/CURTAIN WALL SYSTEMS SHALL HAVE A CLEAR
ANODIZED FINISH. CAULK JOINTS ALONG THESE LOCATIONS SHALL BE A MEDIUM
GREY COLOR TO MATCH THE STOREFRONT/CURTAIN WALL SYSTEM. PROVIDE
SAMPLES.

GC SHALL ENSURE THAT THE ENTIRE STRUCTURE IS "DRIED-IN" PRIOR TO
INSTALLATION OF INSULATION AND DRYWALL.

ALL EXTERIOR EXPOSED PAINTED STEEL SHALL RECEIVE INDUSTRIAL GRADE
URETHANE ALKYD ENAMEL (SEMI-GLOSS).  COLOR SHALL BE PER EXT. FINISH
SCHEDULE.

GC SHALL ENSURE POSITIVE SLOPE AWAY FROM BUILDING PERIMETER FOR
PROPER DRAINAGE.  GC SHALL TAKE MEASURES TO PROTECT NEW EXTERIOR
MATERIALS FROM DIRT MIGRATION DURING RAINS @ PERIMETER (STRAW,
DRAINAGE MATTING, ETC.)

21

22

23

24

25

26

27

SMOOTH-FACE CONCRETE MASONRY UNIT (CMU-2), PAINTED TO MATCH EP-1.
SEE EXTERIOR FINISH SCHEDULE.

PREFINISHED ALUMINUM PARAPET CAP, TYPICAL. COLOR TO MATCH EP-1. SEE
EXTERIOR FINISH SCHEDULE.

PREFINISHED THERMAL STEEL OVERHEAD DOOR. SEE DOOR SCHEDULE.

PREFINISHED COILING DOOR. SEE DOOR SCHEDULE.

PREFINISHED INSULATED EXTERIOR HOLLOW METAL DOOR AND FRAME. COLOR
EP-1. SEE DOOR SCHEDULE.

PAINTED BOLLARD. COLOR EP-1. SEE SHEET A8.0.

NEW EXTERIOR PARTS CANOPY. SEE WALL SECTIONS.

ROOF PROFILE SHOWN DASHED.

EXISTING EXTERIOR WALL BEYOND SHOWN DASHED.
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WALL MOUNTED EXTERIOR LOT LIGHT FIXTURE. SEE ELEC. DWGS.

COMPRESSOR / TANK ENCLOSURE GATE WITH COMPOSITE WOOD PANELS. SEE
SHEET A8.0.

PREFINISHED ALUMINUM COLLECTOR BOX AND 6"X6" DOWNSPOUT (KYNAR 500
FINISH) W/ BENT STEEL PROTECTION PLATE AT BASE. COLOR TO MATCH EP-1.

PREFINISHED ALUMINUM OVERFLOW SCUPPER, FIELD VERIFY EXACT LOCATION.
COLOR TO MATCH EP-1. SEE EXTERIOR FINISH SCHEDULE.

RELOCATED RYTEC DOOR. SEE DEMOLITION PLAN.

PREFINISHED METAL GUTTER & DOWNSPOUT. COLOR EP-1. PROVIDE CONCRETE
SPLASH BLOCK.
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NEW CONSTRUCTION EXISTING BUILDING
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NEW CONSTRUCTION EXISTING BUILDINGEXISTING BUILDING

NEW CONSTRUCTIONEXISTING BUILDING
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1234 5 118 9131516 14

(EP-1) EXTERIOR GRADE PAINT. PAINT TO BE PAIRED WITH SUBSTRATE
AND SUBMITTED FOR APPROVAL TO THE ARCHITECT. COLOR: WHITE,
TO MATCH EXISTING. EXACT COLOR SPEC TBD BY GC.
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Nonresidential 

7-Eleven (Site #1056460)  (CN-PSA-2024-00095) 

8080 Poplar Tent Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

4/18/24 Yes 4,775 sf 
Convenience 
Store with 
Fueling 
Stations 

No No 
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Allocation Request 

Total 2024 

2,865 2,865 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 
 

 

Brief Summary 

This proposal is to construct a 7 Eleven fuel station and convenience store. This site is currently zoned General 
Commercial (C-2).  
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COREY BAKER tel 704.359.7630 

SR. VICE PRESIDENT CBAKER@CSERE.COM 

 
City of Concord City Council 
65 Union St S 
Concord, NC 28025 
 
Re: 7-Eleven (Site #1056460)  
 8080 Poplar Tent Road 
 Sewer Flow Allocation Request 
 
Dear Members of the Concord City Council, 
 
I am writing today to formally request sewer capacity allocation for a proposed 7-Eleven gas station. The 
parcel is located at 8080 Poplar Tent Road which is the NE quadrant of the corner of Poplar Tent Road 
and Odell School Road. This project entails the construction of a 4,775 SF convenience store with 6 
multi-position gasoline dispensers. This proposed 7-Eleven will be similar in nature to a store built by the 
same developer in 2021 that is located at 310 Coddle Market Drive NW. 
 
On May 15, 2007 this parcel was annexed into the City and designated a zoning classification of 
Conditional Use Light Industrial. This conditional use designation specifically allowed a Convenience 
Store as a permitted use. Since that time the parcel has sat undeveloped while the surrounding area has 
experienced significant growth. If granted sanitary sewer capacity by City Council we feel that the 
proposed 7-Eleven will not only provide essential services to residents but will also contribute positively 
to the local economy by creating job opportunities and generating tax revenue.  
 
Unfortunately, we were not allocated sewer capacity at the meeting in June but since then we have 
worked with the State and City to closer evaluate our sewer need and we were able to reduce our 
allocation need by almost 1,200 gallons per day. Per North Carolina State Code 15A NCAC 2T.0114, this 
project will contribute 2,865 gallons per day of sewer flow. However, based on actual water usage data 
for similar stores in the region the average daily sewer flow is expected to be approximately 840 gallons 
per day. 
 
We respectfully request that the City Council approve our request for 2,865 gallons per day of sewer flow 
for this proposed 7-Eleven project. Thank you for your attention to this request. We look forward to a 
favorable response and the opportunity to contribute to the continued progress and prosperity of the 
community. 
 
Should you have any questions, or if I can provide any further information, please feel free to reach me 
either by phone or email. We appreciate your time in reviewing this material.  
 
Sincerely, 
 
 
 
Corey S Baker 
Sr. Vice President 
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At 7-Eleven, Inc., we care deeply about the communities we live and work in. It’s why 
we strive to be good neighbors in everything we do — neighbors who are accessible, 
supportive, reliable and welcoming.  

“Good Made Easy” is how we ensure that 7-Eleven, Inc. is a good neighbor to 
all — it’s our strategic approach to building thriving communities, protecting the 
environment and promoting responsible consumption. It makes it easier for our 
customers, Franchise Owners, vendors, suppliers and employees to do good by 
contributing to a more sustainable and socially responsible future.   

As we look back on the last year in this report, I’m particularly proud of how the entire 
7-Eleven family of brands has banded together to positively impact our neighbors 
and the planet we share. We all have a role to play in creating a sustainable future for 
generations to come, and I’m thrilled to share our progress with you.  

Marissa Jarratt
Executive Vice President 
Chief Marketing & Sustainability Officer



We’re making it easier for 7-Eleven customers, Franchise Owners, vendors, suppliers 
and employees to create positive change for the awesome people we serve and 
our planet. In this report, we’re proud to share how we’re educating, inspiring and 
activating our commitment to three key areas of our business: people, planet and 
products. And by regularly measuring and reporting on these areas, we’re able to 
see how far we’ve come and identify areas for continued improvement.  

PEOPLE PLANET PRODUCTS

Building thriving 
communities

Protecting the 
environment

Promoting responsible 
consumption



Building Thriving Communities
Giving back and leading through service has always been a part of our 
company’s DNA. Through volunteer initiatives, charitable donations and 
in-store fundraising campaigns to support important causes, we’re helping 
build thriving communities for years to come.

During National Volunteer Month in April, we hosted our annual 7Cares Day volunteer event 
through both the Enon and Irving Store Support Centers. This collective day of service allowed 
employees to choose a special volunteer opportunity at one of 19 local non-profit organizations 
and see firsthand the important work these charities do in our communities.

to support 19 organizations across 7-Eleven, Inc.’s local North 
Texas and Central Ohio communities with a focus on health, 
safety and opportunity.

450+ volunteers dedicated  1,100+ hours 

Check out the video to learn more!

TOTAL DONATION TO LOCAL COMMUNITIES:  $38,000 

PEOPLE

5

https://www.youtube.com/watch?v=gAD6MnkancM&list=PLUGVNsXOdUePo0iHhS4LZswCZV515nlSp&index=19
https://www.youtube.com/watch?v=gAD6MnkancM&list=PLUGVNsXOdUePo0iHhS4LZswCZV515nlSp&index=19


In November, Store Support Center employees supported hunger relief efforts through 
Second Harvest Food Bank and Dayton Foodbank in Central Ohio and Minnie’s Food 
Pantry and North Texas Food Bank in North Texas. In total, 300 volunteers assembled 
more than 3,900 boxes of food. When combined with a 7-Eleven Cares Foundation donation 
of $140,000 and the generosity of Store Support Center employees — who donated an 
additional 2,000 lbs. of food and more than $2,000 in online gifts — we provided close to 
590,000 meals for our neighbors in need at Thanksgiving.

“ The support I received from Second Harvest Food Bank during a 
challenging time in my life not only enabled me to surmount my 
difficulties but also paved the way for my current success as a 
thriving small business leader, coach and mentor.” 
T R A Y  H U N T S M A N
C H A M P A I G N  C O U N T Y  R E S I D E N T

P E O P L E 6



CARES 307 volunteers assembled  

3,900+ food boxes 

CARES

Our Impact

2,327 lbs. of food donated

$2,316+ in employee donations 

$140,000 company donation

+

+

+

590,000+ meals 
to assist our local communities at Thanksgiving! 

People 7

  

“ 
7-Eleven is what 
every organization 
prays for when they get volunteers. 
It’s really a match made in heaven. 
And THAT’S why I say, ‘Oh Thank 
Heaven!’ If we could duplicate this 
partnership all over the world, we 
could end hunger once and for all.”C H E R Y L  J A C K S O N
F O U N D E R   ∫  M I N N I E ’ S  F O O D  P A N T R Y 

=

P E O P L E 7



Teaming Up with the American Red Cross 
to Support Disaster Relief Efforts 
In association with the American Red Cross, the 7-Eleven global 
family of brands (comprising more than 84,000 stores across 
20 countries and regions), corporate and customer donations 
totaled nearly $400,000 to help the people of Maui. These 
donations provided critical support after deadly wildfires  
(the worst in U.S. history) raged across the historic landscape  
in August 2023.  

7-Eleven, Inc. also demonstrated its commitment to the cause 
with a 7-Eleven Cares Foundation donation of $25,000 and 
employee donations of $7,250, all specifically allocated toward 
the American Red Cross Hawaii Wildlife Relief Fund. And 7-Eleven 
International LLC also made a corporate donation of $25,000 to 
the Hawai’i Community Foundation Maui Strong Fund. 

In addition, 7-Eleven Cares Foundation is a proud supporter 
of the American Red Cross Disaster Responder Program and 
donated $25,000 to the American Red Cross Hurricane Idalia 
Disaster Relief Fund and nearly $5,300 in product donations, 
to help provide food, shelter and comfort for people facing the 
heartbreaking devastation left behind by the historic storm.  

united to provide nearly

$400,000
to support disaster relief efforts and

humanitarian aid for the people of Maui,
following the devasting wildfires in 2023

P E O P L E 8



  

Building Thriving Communities One Slurpee® Drink at a Time 
Founded in Philadelphia 28 years ago, 7-Eleven’s Operation Chill program helps foster  
positive relationships between law enforcement agencies and the communities they serve.  
It’s simple — when officers see young people doing good, like bike riding with a helmet or 
helping a neighbor, they reward kids with a free small Slurpee drink coupon. These small 
gestures go a long way toward creating meaningful connections. 

The Operation Chill program also provides opportunities for 7-Eleven® stores and their 
Asset Protection teams to support local law enforcement and the public. Over the summer, 
Southern California store operators participated in National Night Out, an annual campaign 
that helps build police-community partnerships and neighborhood camaraderie. Stores 
donated food, water and Operation Chill coupons and attended events in cities across 
Southern California.  

Collaborations like these demonstrate the potential for beneficial outcomes when businesses 
and law enforcement agencies come together to create safe, thriving communities. 

“ 
7-Eleven, Inc. participation 

contributes to the overall sense 
of community security and 

belonging. There was a huge 
turnout in each community this 

year and everyone looked like they 
were having fun — I know I did!”S H E R R Y  L I K E N

7 - E L E V E N  A S S E T  P R O T E C T I O N  S P E C I A L I S T 
W E S T E R N  Z O N E  ∫  S O U T H W E S T  R E G I O N1,300 

law enforcement 
agencies involved

500,000 

free Slurpee® drink 
coupons handed out

2 0 2 3  H I G H L I G H T S 

P E O P L E 9
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Children’s Miracle Network Hospitals®  
Through a combination of customer donations and the Annual  
Miracle Tournament and Celebration Dinner, 7-Eleven, Inc. has 
raised nearly $190 million for Children’s Miracle Network 
Hospitals since 1991. In 2023, the 7-Eleven family of brands 
raised more than $18 million through customer donations to 
support 106 member children’s hospitals across America.  

Approximately 1,000 supporters, including 7-Eleven Franchise Owners, 
suppliers, vendors and employees, rallied together at the Annual Miracle 
Tournament and Celebration Dinner to raise funds and celebrate the 
children who directly benefit from Children’s Miracle Network Hospitals. 
This year, 52 children and their families — each representing their 
local member hospital — were on hand to meet and interact with the 
participants, share their personal stories and, most importantly, have fun! 



  

The new Cleat Crew program brought together nine athletes from  
top-ranked college football programs to raise funds for Children’s 
Miracle Network Hospitals®. The athletes teamed up with renowned 
luxury designer Dominic Ciambrone, aka The Shoe Surgeon, to 
put their mark on individual pairs of custom cleats. Fans had the 
opportunity to win the cleats through auctions, with proceeds 
directly benefiting local member Children’s Miracle Network 
Hospitals in each athlete’s hometown. 

“ 
We could not be more grateful for the 

incredible support of corporate partners like 

7-Eleven, Inc., who, year in and year out, amaze 

us with their passion for our cause. Together 

with their customers, Franchise Owners, 

suppliers, vendors and employees, the impact 

of their fundraising efforts is helping us change 

kids’ health to change the future.”A I M E E  J .  D A I L Y ,  P H . D .
P R E S I D E N T  A N D  C E O  O F  C H I L D R E N ’ S  M I R A C L E  
N E T W O R K  H O S P I T A L S

Between the auctions and donations from 

7-Eleven, Inc.®, over $100,000 was raised 

for Children’s Miracle Network Hospitals.
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HOPE’S HERO WEARS A BOW TIE
Spotlight on Children’s Miracle Network Hostpitals® 
Champion, Kahmari
“LEGOS!” laughs 14-year-old Kahmari, when asked what he’d rather be doing 
than being interviewed. (As a 2023 Children’s Miracle Network Hospitals 

National Champion, he gets interviewed a lot.) “I like the kits,” he says, 
then adds perkily, “I’m also a pretty good free-former. Just give me 

a pile, and I’ll come up with something!” 

Every year, Children’s Miracle Network Hospitals identifies  
10 “Champions” from across the U.S. to represent 170 member 

hospitals and their patients. These ambassadors spend their 
year advocating for the charitable needs of member hospitals. 

Quite often, that means sharing their personal stories and testifying to the vital 
need for continued funding. 

Born with gastroschisis, a hole in the abdominal wall that doesn’t properly 
secure a baby’s intestines in the body, Kahmari’s condition led to short bowel 
syndrome, which causes malnutrition and weight loss. He also has chronic 
ulcers and slow gastrointestinal bleeds that require monthly infusions of 
intravenous medications, along with iron or blood transfusions. When he was 
just 3 years old, his parents Alyssa and Jamie were told to expect the worst.  

Rejecting that advice, they sought help instead from UVA Health Children’s 
Hospital in Charlottesville, Virginia. And thanks to the support and care of their 
pediatric gastroenterology team — “my second family,” Kahmari calls them — 
he’s now a high school freshman, busily cranking out LEGO® creations, singing in 
his school choir and entertaining his siblings with his energetic dance moves.  

The dapper Kahmari, who often sports a colorful bow tie, is remarkably cool 
about being a celeb. He laughs whenever he goes into his local 7-Eleven® store 
for his favorite snacks and sees his face on the in-store fundraising posters. 
“It’s so weird to see myself on those posters,” he says, rolling his eyes in the 
typical time-honored teenage tradition. 
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And for a kid who’s endured 60 surgeries related to his lifelong condition, he’s 
surprisingly enthusiastic about food, especially his mom’s “world-famous” 
chicken tacos, and calls “lunch” his favorite class in school. And don’t even get 

him started on burgers. His favorite: the Gus Burger at Charlottesville’s 
“The White Spot,” which features a thick, juicy patty topped with a fried 
egg. Judging it “absolutely delicious,” he good-naturedly pronounces 
himself in need of one. Stat.  

There’s certainly no shortage of brothers (three), as well as sisters (three) 
in Kahmari’s home. Slotting smack-dab in the middle of the crew, Kahmari 
admits he prefers being a big brother to the younger ones. He’s also often 
seen as a big brother to fellow patients. “They can get scared,” he states 
matter-of-factly. “I can relate to what they’re going through. I tell 
them that there’s always hope. Just remember that it’s 
going to be okay, and your parents and doctors are 
going to help you get through it.” 

“It’s really a miracle seeing the 
support that Children’s Miracle 
Network Hospitals provides,”  
affirms his mom, Alyssa.  
“Our family talks with other families 
about what that support means. Funds 
raised through Children’s Miracle 
Network Hospitals make it possible 
for member hospitals to provide 
families with a hot meal, clothing, a 
place to stay, programs that keep their 
minds occupied, as well as state-of-
the-art medical equipment and on and 
on … it’s just a miracle. As is Kahmari,” she 
adds, beaming at her cheerful child. “He’s our 
family’s blessing!” 
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Helping Hometown Kids Be Kids 
In his role as Market Leader for 7-Eleven, Bill Marra covers a lot of ground. The 
Sacramento native watches over two markets and more than 270 stores from 
Northern California to Nevada. And there’s strength in those numbers.

For the company-wide in-store fundraising campaign supporting Children’s 
Miracle Network Hospitals®, Marra and his team paired that strength with 
in-store posters featuring Children’s Miracle Network Hospitals National 
Champions for their first-ever “Go For It” days. Throughout the campaign, 
Marra’s team identified select days for store associates to make an extra 
push for customer donations. The plan was quickly adopted and implemented 
across the 7-Eleven family of brands, resulting in “Go For It” day totals 
averaging $66,000. 

“From corporate support on down the line, everyone was fully on board with 
our plan, “ he says. “We chose certain days to tie selected products  with 
donation opportunities. We even brought in local Children’s Miracle Network 
Hospital staff members to personalize our in-store promotions! That really 
added to the camaraderie and the sense that this was a local campaign 
directly benefiting children from each store’s own community.”

For Marra and his team, community focus is personal. Earlier in 2023, he and 
other Market Leaders toured their local member hospitals so they could see 
the importance of the donations first-hand. Calling the tours “critical turning 
points,” he discovered two big takeaways. 

“Children’s Miracle Network Hospitals help these kids be kids. They 
make sure that kids have activities, like art and music programs, to help 
them relax, despite their medical situation. We even visited an in-house 
recording studio where teenagers were creating their own music! That 
was amazing and so positive.”

His other takeaway was seeing how customer donations provided 
tangible support. “We happened to be there when Life Flight nurses 
received new helicopter helmets that came directly from Children’s 
Miracle Network Hospitals donations. These people do incredible work 
and their appreciation for this new gear gave me a real ‘aha’ moment.”

Marra also credits each and every store associates for their incredible 
work in making the round-up campaign successful.  

“What a great job the store associates do every day,” he shared. “They 
can personalize the ask, say to the customer that their donation is going 
to, for example, UC Davis down the street. And customers know that 
hospital, or maybe even know someone who was treated there. That 
personal connection made the campaign successful, no doubt about it. 

 “We’re all a part of the communities we serve, and that’s a 
responsibility every one of us takes to heart. We feel  
great to be able to help our communities and all  
these wonderful kids.” 
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2 0 2 3  D E + I  H I G H L I G H T S 

  

“ Our people drive our 
success, and we remain 

committed to ensuring 
7-Eleven is a great place 

to work for all employees.  
ActivateHER is a great example of 

how we’re taking bold action to foster 
diversity, equity and inclusion across 

the 7-Eleven family of brands.”T R E A S A  B O W E R S
E X E C U T I V E  V I C E  P R E S I D E N T  

 C H I E F  H U M A N  R E S O U R C E S  O F F I C E R

Our Commitment to DE+I  
7-Eleven, Inc. has more than 13,000 stores across the U.S. and Canada and as such,  
is also an integral part of the incredibly diverse neighborhoods we serve.  

To ensure an inclusive customer experience and workplace, we encourage Franchise 
Owners and 7-Eleven employees across the family of brands to bring their unique 
perspectives, talents and contributions to work every day. We strive for equality and 
are committed to taking bold action when it comes to Diversity, Equity and Inclusion. 
Our strategy focuses on three core pillars:

Cultivate diverse 
talent 

Positively impact the 
communities we serve

Foster an inclusive 
workplace culture

In keeping with our commitment to support the development and advancement of women, 
we launched an all-new professional development series, ActivateHER, in 2023. As 
the name implies, the program is all about activating and empowering the next 
generation of women leaders — and their allies — across the 7-Eleven 
family of brands. ActivateHER provides participants with educational 
content and tools, inspiring interviews and engaging discussions, 
workshops, and other development opportunities — from 
internal leaders, outside experts and guest speakers. 
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Say “Hola” to 7Hola, Our Newest Associate Business Resource Group!   
7-Eleven’s newest Associate Business Resource Group — 7Hola — officially launched on Cinco de Mayo  
(May 5), to provide Hispanic and Latin professionals, and their allies, with opportunities to develop their 
careers and create a positive impact in our communities.  

The group’s foundational pillars focus on professional development, community service and social and 
cultural education. Since its launch, the group has been working to deepen Hispanic and Latin engagement 
across the company and create a nurturing environment where all employees can thrive.   

What Employees  

Say About our ABRGs 

“7PRIDE puts out meaningful 
content that really helps 

educate employees, which 
helps us to be better allies 
and lead with empathy.”
“ This is an opportunity  

to not only meet others  
within the organization  

cross-functionally — but 
also a great way to step out 

of your comfort zone and 
focus on developing yourself 

outside of your day-to-day.”

Associate Business Resource Groups are voluntary, corporate employee-led groups 

designed to support associates in alignment with 7-Eleven, Inc.’s  organizational mission, 

values, goals, business practices and objectives. 

THE GOAL: 

Foster and support our diverse workforce, develop future leaders and engage our  

talented associates. 

2 0 2 3  D E + I  H I G H L I G H T S 
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Black History Month — Featuring Dr. Sorrell    
Throughout February, we celebrate Black History Month — our national observance of the historic journey and 
achievements of African Americans. By spotlighting important African American figures and movements, the 
commemoration helps our nation move closer to realizing the powerful vision upon which it was founded.   

Dr. Michael Sorrell, the longest-serving President in the history of Dallas’ Paul Quinn College, shared his insights 
about how 7-Eleven and our family of brands can help further the important role of education in building 
representative leadership in the arts, sciences, government and industry.  

Hispanic Heritage Month — Dr. Chang-Diaz Brings the “Right Stuff” to 7-Eleven    
Each September 15 through October 15, we celebrate Hispanic Heritage Month, our national observance of the 
diverse cultures and rich histories of the Hispanic and Latino American communities. 

Celebrated astronaut, physicist and engineer Dr. Franklin Chang-Díaz is NASA’s first Hispanic astronaut and a  
real-life space pioneer who has logged seven spaceflights, more than 1,600 hours in space and three spacewalks.  
He was instrumental in the construction of the International Space Station and also served as director of the 
Advanced Space Propulsion Laboratory at the Johnson Space Center. In 2005, he retired from NASA to pursue 
other interests including the advancement of plasma rocket propulsion technology, environmental causes and 
mental health programs supporting Hispanic people.  

           UP CLOSE AND PERSONAL WITH 7-ELEVEN EMPLOYEES…  

∫ Alexis (Senior Manager of Product Development) shares her perspective about Black History Month! 

∫ Ana (Senior Energy Analyst), Mariano (Senior Manager, IT PMO) and Marissa (Program Implementation Manager) celebrate Hispanic Heritage Month!  

∫ Amy (Senior Director of Integrations) talks about the significance of Women’s History Month! 

∫ Shaiyra (Maintenance Project Supervisor) discusses her heritage and personal journey during Native American Heritage Month!

Click to watch the video with Dr. Sorrell  

Click to learn more about Dr. Chang-Diaz’s incredible story

2 0 2 3  D E + I  H I G H L I G H T S 
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https://www.youtube.com/watch?v=njDqJRHZYic
https://corp.7-eleven.com/corp/archive/black-history-month-2023
https://corp.7-eleven.com/corp/7-eleven-inc-proudly-celebrates-hispanic-heritage-month-2023
https://corp.7-eleven.com/corp/archive/womens-history-month-2023
https://corp.7-eleven.com/corp/7-eleven-inc-proudly-celebrates-native-american-heritage-month-2023
https://www.youtube.com/watch?v=njDqJRHZYic
https://www.youtube.com/watch?v=SBHyKU3rFuA
https://www.youtube.com/watch?v=SBHyKU3rFuA


Building Bridges    
The 2023 National Association of Convenience Stores (NACS) show in Atlanta brought together 
Larry Hughes (7-Eleven, Inc. Vice President, Corporate Human Resources and DE&I)  and Kent 
Montgomery (Senior Vice President, Industry Relations & Multicultural Development at PepsiCo) 
to discuss “Building a Culture of Diversity and Inclusion Among Customers and the Workforce.” 

Montgomery and Hughes engaged in a lively and enlightening exchange about the latest DE+I 
trends and data and what they mean for the convenience retail industry. The session also 
shed light on how PepsiCo and 7-Eleven continue to evolve their DE+I agendas and what the 
convenience industry can do to take its DE+I efforts to the next level.

2 0 2 3  D E + I  H I G H L I G H T S 
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7-Eleven’s parent company, Seven and i Holdings Co., Ltd. (7&i), operates a diverse portfolio of 
companies across the globe to meet the daily needs of customers through a vast network of 
stores. In 2019, 7&i launched Green Challenge 2050 — a four-pronged strategy to reduce its 
environmental footprint across the entire store network and supply chain.

At 7-Eleven, Inc., we take our role in contributing to the Green Challenge 2050 seriously — 
pursuing its strategic pillars toward specific goals for 2030 and 2050, which are aligned with 
and help drive progress toward the United Nation’s Sustainable Development Goals. In support 
of this, we seek to achieve a sustainable future through our targeted “Planet” priorities, 
including increased access to alternative fuels, an overall reduction in CO2e emissions, 
continued investment in renewable energy and the pursuit of sustainable packaging.

19

PLANET

Protecting the Environment

https://www.7andi.com/en/sustainability/policy/environment_03.html


Innovating for a Sustainable Future
7-Eleven, Inc. continues to make progress toward reducing 
our environmental impact and to move ahead by strategically 
investing in alternative energy (wind and solar) and environmental 
initiatives that increase efficiency while reducing waste and 
resource consumption. 

Increasing Access to Alternative Fuels
7-Eleven, Inc. has always focused on innovations to improve the customer experience, 
and that includes offering alternative fuel options — specifically, electric vehicle charging 
stations. Through 7Charge™, the company’s electric vehicle fast charging network and 
app, 7-Eleven is focused on providing electric vehicle drivers access to a seamless 
charging and payment experience across the 7Charge network. By providing a reliable and 
fast charging option for electric vehicles at stores along select highway corridors and in 
metropolitan areas, 7Charge is once again redefining convenience.

The 7Charge™ app is currently available for download across Apple and Android devices.

In 2023, customers purchased  1.2 million kWh 

through our network of  electric vehicle  

fast charging stations. That equates to  

3.6 million e-miles charged 
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For it’s part, 7-Eleven, Inc. has so far reduced 
CO2e emissions from its U.S. and Canadian 
stores by 38 percent from FY2013 levels. This 

is equivalent to greenhouse gas emissions from 
approximately 117,000 passenger vehicles for one year. Along with concerted 
efforts to continuously improve operational energy efficiency practices in 
stores, we made important progress in three major categories:

Reducing CO2e Emissions  
Our parent company, Seven & i Holdings Co., Ltd., is committed to reducing energy 
consumption worldwide and improving efficiency. As part of its Green Challenge 
2050, Seven & i Holdings Co., Ltd. set a goal to reduce carbon dioxide equivalent 
(CO2e) emissions from stores by 50 percent by 2030, compared with FY2013 levels. 

E Q U I P M E N T  I N S TA L L AT I O N S * 

LED Lighting  ∫  New High-Efficiency HVAC  ∫  Energy Management Systems  

E N E R G Y  E F F I C I E N T  S T O R E  D E S I G N  E L E M E N T S *   

Low E Windows  ∫  Occupancy Sensors  ∫  Photocells/Daylight Harvesting  ∫  

Structural Insulated Panels (SIP)   

R E N E W A B L E  E N E R G Y  M E A S U R E S * 

Wind  ∫   Solar  ∫  Renewable Energy Contracts + Certificates

* implemented in some 7-Eleven® store locations 
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Investing in Renewable Energy  
Energy conservation projects are just one part of the bigger picture —  
we’re also expanding our renewable energy initiative. Case in point:  
About 26 percent of all the electricity consumed by 7-Eleven, Inc. stores in  
both the U.S. and Canada during FY2022 came from renewable sources, 
including wind and solar.   

*

 Ϝ With more than 13,000 wind turbines in the state, Texas ranks first 
in the U.S. for both installed and under-construction wind capacity 
and is home to four of the largest wind farms in the nation. In 2017, 
7-Eleven signed an agreement with TXU Energy to purchase wind energy 
for all 7-Eleven, Inc. Texas stores in competitive energy markets. In 
FY2022, 7-Eleven purchased over 334,000 MWh renewable energy from 
TXU Energy, providing power to more than 900 stores. This program 
accounted for an estimated 40 percent of all FY2022 renewable energy 
consumed by 7-Eleven® stores.  

 Ϝ Since FY2020, 7-Eleven has subscribed to a program to procure 
renewable energy for its Florida stores by using large-scale solar 
power generation facilities. This program accounted for of approximately 
84,600 MWh, or 10 percent, of all FY2022 renewable energy consumed 
by 7-Eleven, Inc.  

 Ϝ In FY2021, the company began operating under agreements for 
over 60,000 MWh of off-site wind energy for its Illinois stores, and 
community solar projects in Oregon that are expected to provide an 
additional 2,500 MWh of renewable energy once fully operational. In 
FY2022, the Illinois and Oregon agreements contributed approximately 
63,000 MWh and 500 MWh of renewable energy, respectively.  

R E C E N T  H I G H L I G H T S : *

 Ϝ In FY2022, 7-Eleven, Inc. announced a 20-year clean energy 
commitment in Michigan through Detroit-based DTE Energy’s 
innovative MIGreenPower program. Once the projects are complete, 
the shared goal is to achieve 100 percent clean energy for all 160 
southeast Michigan locations, in an effort to avoid more than 15,000 
tons of CO2e emissions annually. That’s equivalent to removing 
approximately 3,000 gas-powered cars from the road each year. This 
agreement is a great example of how 7-Eleven, Inc. is working with 
both the private and public sectors to reduce its carbon footprint.  

 Ϝ In FY2022, the company subscribed to a program for over  
37,000 MWh annually for off-site wind and solar energy in Nevada. 
This program delivered an estimated 19,500 MWh of renewable 
energy in FY2022.    

* Audited renewable energy data for FY2023 was not yet available as of the date of this report.
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E X A M P L E S  O F  O U R  R E C E N T  I N I T I A T I V E S  I N  T H I S  S P A C E  I N C L U D E :

 Ϝ There’s a lot of appeal to a freshly made deli sandwich, especially when it’s wrapped 
with care to retain its goodness. To ensure our customers can feel good about their lunch, 
7-Eleven, Inc. uses PCR for its sandwich wedge packaging. During 2023, through our “Recycled 
Content Inclusion” program, we redesigned the sandwich wedge to include 20 percent PCR, 
helping to avoid an estimated 71,500 pounds of virgin plastic use on an annual basis — proof 
that convenience, fresh food and a cleaner environment are compatible goals. 

 Ϝ Nachos are arguably one of the most crave-worthy culinary inventions ever. Keeping 
the ingredients fresh, delicious and ready-to-go, however, is a challenge. Polystyrene is 
traditionally used in packaging for its thermal insulation properties. But most single-use 
polystyrene food containers end up as landfill trash or litter as they are difficult  
to recycle. 

 Among commercial plastics on the market today, polypropylene is considered 
one of the safest, and it is generally more recyclable compared to 
polystyrene. It’s FDA approved for food contact, and its high heat 
tolerance makes it ideal for foods that can be heated in a microwave, 
like nachos. Our redesigned polypropylene-packaged Nacho Kit has 
removed more than 225,000 pounds of polystyrene annually. So 
whether it’s at home or on the go, you can feel good about chipping  
and dipping to your heart’s content. 

Sustainable Packaging  
Sustainable food packaging refers to packaging materials and practices that minimize 
environmental impact through their lifecycle, from production and use to disposal.  
7-Eleven and our family of brands is continually looking for ways to improve product 
packaging by using sustainable materials (e.g., those composed wholly or in-part 
from postconsumer recycled content (PCR)), reducing resource consumption, waste 
generation and pollution associated with food packaging, while keeping our offerings at 
the peak of freshness. 
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Promoting Responsible Consumption
Our priority is to provide customers with the highest quality products while 
also delivering great value. That includes the types of products we offer, how 
they’re made and how they make it onto store shelves. As the industry leader 
in convenience, we have a responsibility to source responsibly — whether from 
our vendors or when developing our own awesome proprietary products.

Showcasing sustainability, innovation and opportunity  
Designed to give emerging brands the chance to see their products 
on national store shelves, 7-Eleven’s “Brands with Heart™” program is 
winning hearts — and tastebuds — while making a meaningful impact on 
communities across America.  

“We believe our role as a leading retailer goes beyond providing innovative 
products to our customers — it’s about making a lasting difference in the 

communities we serve,” said Marissa Jarratt, 7-Eleven, Inc. Executive Vice President, Chief Marketing & 
Sustainability Officer. “This year, for the first time ever, every one of our ‘Brands with Heart’ participants 
demonstrates a purpose-driven element, bringing us one step closer to achieving this goal. 

Take 2023 “Brands with Heart” participant, Equitea Co., for example. Founded in 2020 by Quentin Vennie 
and his wife, Erin, Equitea’s mission is to expand pathways to wellness by making better-for-you products 
more accessible and equitable for consumers.

“At 7-Eleven, we’re proud to be a platform for new and innovative brands to introduce 
their products to the world,” adds Nikki Boyers, Vice President of Private Brands 

and Emerging Brands at 7-Eleven, Inc. “Not only do these products taste great, 
they also have positive impacts and benefits with environmental & social 

principles. We can’t wait for our customers to see them on shelves across 
the country.”
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Check out our video to learn more about Brands with Heart! 

Cage-free eggs
We’re committed to working 
with suppliers toward a goal of 
sourcing 100 percent cage-free 
eggs for all U.S. and Canada 
stores by 2025, based on 
available supply.

PRODUCTS

https://www.youtube.com/watch?v=wr9YgmVf54c&feature=youtu.be
https://www.youtube.com/watch?v=wr9YgmVf54c&feature=youtu.be


Higher quality, lower prices, greater sustainability —  
Say hello to 7-Eleven Private Brands
High-quality, differentiated products that customers keep coming back for — that’s 
what 7-Eleven Private Brands are all about. Debuting in 2008 with just 87 items, the 
company’s private brand sales have surpassed $1 billion.  

7-Eleven Private Brands include SEVEN SELECTTM for food, beverages and snack items, 
and the 24/7 Life by 7-ElevenTM line, which includes a wide assortment of electronic 
accessories, over-the-counter medications, health and beauty aids, cleaning supplies, 
paper goods, office supplies, wine accessories and travel-size toiletries. Taken together, 
the Private Brands unit now offers more than 900 items nationwide.

Along with that meteoric growth came an unyielding focus on sustainability in both 
production and packaging. 

 7-Eleven, Inc.’s goal is to use 
packaging with sustainable 
attributes for 50 percent of 
proprietary products by 2030
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Talking Sustainability with Nikki Boyers
As Vice President of Private Brands and Emerging Brands, Nikki Boyers brings a 
lifetime of commitment and experience to delivering awesome products that exceed 
customer expectations and value. 

“ We’ve recently enhanced how we’re pursuing sustainability by establishing even 
more ambitious and product-specific criteria,” Boyers said. “We’re looking at 
ingredients, packaging and production facility certifications. We’re exploring how 
to improve supply chains and logistics, as well as how to better reduce waste and 
improve recycling. And we’re factoring in the welfare of our employees and the 
farmers and growers from whom we buy.” 

  

             “ Sustainability is important 
to me because our natural  

resources are becoming more  
scarce. I want to do my part to leave the 

world a better place for future generations 
to enjoy. It’s a shared responsibility 

because we’re a massive global retailer 
 and responsible for our footprint.  

It’s our job to lead by example.”N I K K I  B O Y E R S
V I C E  P R E S I D E N T  O F  P R I V A T E  B R A N D S  

A N D  E M E R G I N G  B R A N D S

 Ϝ Seven Select Cold-Pressed Juices — The company’s exclusive, certified fair-trade juices 
come from top-quality USDA-certified, non-GMO Project verified organic fruits and vegetables.  

 “Most juice companies can claim their products are either organic or cold-pressed, 
but not both. We can, because they are!” says Boyers. “But we don’t stop there. The juice 
processing plant is powered up to 80 percent with solar energy, which means we’re able to 
deliver the highest quality product while simultaneously furthering our sustainability goals.”

 Ϝ Seven Select Replenish™ Sports Drink — Known as “isotonic” drinks, Seven Select 
Replenish™ hydration beverages may help replace certain electrolytes and minerals lost 
during exercise or strenuous activity.   

 “By redesigning the bottle, we can pack and stack more effectively and lower the 
number of trucks needed to transport this product by more than 800 trucks this year,” 
says Boyers. “Plus, we’re transitioning from a black bottle cap to a clear one to improve 
recycling efficiency. Considering that we sell more than 30 million bottles of Replenish 
a year, these small changes add up to make a big difference.”

 Ϝ Skýra™ Icelandic Spring Water — This 7-Eleven, Inc. exclusive, super-
premium water comes from an Icelandic spring in a protected nature preserve.  
“The water comes from a self-replenishing source,” says Boyers. “The supplier’s 
plant is LEED-certified. Plus, through our supplier relationship, 100,000 trees 
have been planted so far to help replenish the surrounding protective forest, 
with a goal of a million trees by 2030.” 
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Award-Winning App: Too Good To Go (to Waste)
Food waste: It’s an environmental concern of epic proportions. When perfectly 
good food is tossed away, so is all the energy and water it takes to grow, harvest, 
transport and package it. In Canada, for example, a whopping 35.5 million metric 
tons of food produced is lost or wasted every year and food waste accounts for 
10 percent of greenhouse gas emissions in the world.*  

Wasting food is also a humanitarian concern. An estimated 6.9 million Canadians, 
including 1.8 million children, live in households struggling to afford food.**

7-Eleven Canada’s Director of Operations Jeff Monachello felt strongly that his 
team could make a difference, “Day-old bread, pastries, milk or sandwiches that 
are near their best-before dates are nutritious and perfectly safe to consume,” 
he said. “Why waste it when someone can benefit from it, and we can help the 
environment, too?” 

Monachello assembled a team that cooked up a novel solution to the issue by 
partnering with social impact company Too Good To Go. Their mission is to  
“Rescue unsold food at your favourite spots from an untimely fate.” 

In early 2023, Monachello’s team leveraged Too Good To Go’s mobile app in 
pilot stores in Vancouver and Toronto, to offer customers daily discount-priced 
“Surprise Bags” that included products nearing their best-by dates. Response 
was immediate, enthusiastic and a clear signal that customers wanted more.  
The program now in 445 stores across Canada. 

“The Too Good To Go dashboard tells us that as of December 2023, the program 
has already helped save more than 130,000 meals,” Monachello said. 

The program is also bringing in first-time customers. “We’ve discovered that  
31 percent of those picking up Surprise Bags have never been to a 7-Eleven!  
But when they come in, 29 percent of them make additional purchases.  
So we’re helping feed deserving families, protecting the environment and 
welcoming new customers. If that’s not a win-win-win, I don’t know what is.” 

“ 
The Too Good To Go team is 

thrilled to support 7-Eleven’s 
ambition of reducing food waste. 

Our engagement has already 
yielded positive results across 
Canada. Through relationships 

like the one with 7-Eleven, our 
ambition is to create a more 

sustainable future and inspire 
customers and businesses to 

reduce food waste every day.” 
S A R A H  S O T E R O F F

S E N I O R  P U B L I C  R E L A T I O N S  M A N A G E R 
 T O O  G O O D  T O  G O

*Research by Second Harvest and Value Chain Management International
**Li T, Fafard St-Germain AA, Tarasuk V. (2023) Household food insecurity in Canada, 2022.
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We’re proud of the impact we made in 2023 and excited 

for the future. We’re focused on building thriving 

communities, protecting the environment and 

promoting responsible consumption, as well as 

making it easier for customers, Franchise Owners, 

suppliers, vendors and employees to contribute 

to a sustainable and socially responsible future. 

To learn more about our 7Impact commitment, 

please visit our website.

Forward-looking statements are generally identified through the inclusion of words such as “aim,” “anticipate,” “aspire,” “believe,” “commit,” “endeavor,” “estimate,” “expect,” “goal,” 
“intend,” “may,” “plan,” “seek,” “strive,” “target,” “will” and “work,” or similar statements or variations of such terms and other similar expressions. The forward-looking statements 
in this Report and the materials or websites cross-referenced concern 7-Eleven’s goals or expectations with respect to corporate responsibility, sustainability, employees, 
environmental matters, policy, procurement, philanthropy, data privacy and cybersecurity, and business risks and opportunities. Forward-looking statements 
inherently involve risks and uncertainties that could cause actual results to differ materially from those predicted in such statements. Forward-looking 
statements are not guarantees or promises that goals or targets will be met. 7-Eleven undertakes no obligation to update any forward-looking or other 
statements, whether as a result of new information, future events, or otherwise, and notwithstanding any historical practice of doing so. In addition, 
historical, current, and forward-looking sustainability-related statements may be based on standards for measuring progress that are still 
developing, internal controls and processes that continue to evolve, and assumptions that are subject to change in the future. The 
information included in, and any issues identified as material for purposes of, this document shall not be considered material for 
Securities and Exchange Commission (“SEC”) or other similar reporting purposes. In the context of this Report, the term “material” 
is distinct from, and should not be confused with, such term as defined for SEC reporting purposes. Website references and 
hyperlinks throughout this Report are provided for convenience only, and the content in the referenced websites is not 
incorporated by reference into this Report, nor does it constitute a part of this Report.

https://corp.7-eleven.com/corp/see-us-in-action
https://www.facebook.com/7Eleven/
https://www.instagram.com/7eleven/
https://www.linkedin.com/company/7-eleven/
https://www.youtube.com/channel/UCRdDjB5dzCTNqiORiktrJ2A
https://www.youtube.com/@7eleven
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EXTERIOR COLORED
ELEVATIONS

CCMBJAM

04/11/2024

24043

04/11/2024

EXTERIOR MATERIALS SCHEDULE
CODE DESCRIPTION COLOR MANUFACTURER MODEL

EIFS

EIFS-1 EIFS 104 DOVER SKY DRYVIT OUTSULATION PLUS MD,
SANDPEBBLE FINE TEXTURE;
7ELE 01 1022 ST

FIBER CEMENT PANEL

FC-1 FIBER CEMENT PANELS -
VINTAGEWOOD

CEDAR NICHIHA AWP 3030

METAL

MT-1 EXPOSED FASTENER
CORRUGATED METAL PANEL

BURNISHED SLATE PAC-CLAD 7/8" 24 GAUGE CORRUGATED
METAL PANEL

MT-2 PRE-FINISHED METAL COPING &
COMPRESSION EDGE

COAL BLACK DURO-LAST DURO-LAST #6052 & #3110

MT-3 PRE-FINISHED ALUMINUM
CANOPY

MATTE BLACK MAPES
ARCHITECTURAL
CANOPIES

MAPES LUMINSHADE CANOPY

PAINT

P-1 EXTERIOR UTILITIES, EXTERIOR
HM DOORS & FRAMES AT MAIN
BUILDING

VERSATILE GRAY SHERWIN
WILLIAMS

SW6072

P-3 TRASH ENCLOSURE GATE,
DOWNSPOUTS, LIGHTS POLES,
ROOF LADDER, PIPING,
BOLLARDS AND HOLLOW METAL
DOOR AT SHED

TRICORN BLACK SHERWIN
WILLIAMS

SW6258

ROOFING

MR-1 MEMBRANE ROOFING SYSTEM WHITE DURO-LAST WHITE 40MIL SINGLE-PLY PVC
ROOFING MEMBRANE

STOREFRONT

S-1 ALUMINUM STOREFRONT
FRAMING

#29 BLACK KAWNEER 451T VG

STUCCO

ST-1 PAINTED STUCCO OVER CMU
BLOCK

PAINT TO MATCH 104
DOVER SKY (EIFS-1)

ORANGE PEEL KNOCKDOWN
FINISH TO MATCH EIFS FINISH

R0.2 3/16" = 1'-0"
3 ELEVATION - (WEST)

R0.2 3/16" = 1'-0"
1 EXTERIOR - (NORTH)

R0.2 3/16" = 1'-0"
2 ELEVATION - (EAST)

R0.2 3/16" = 1'-0"
4 ELEVATION - (SOUTH)

                  NICHIHA
            VINTAGE WOOD
                  CEDAR
                   (FC-1)

KAWNEER #29
       BLACK
         (S-1)

EIFS
104 DOVER SKY

(EIFS-1)

PAC-CLAD
CORRUGATED METAL PANEL

BURNISHED SLATE
(MT-1)

SHERWIN WILLIAMS
VERSATILE GRAY

(P-2)
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Nonresidential 

Wendy’s (CN-PSA-2024-00096) 

10135 Harris Rd. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 2,228 sf of 
restaurant 

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

800 800 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 1 0 0 

 

Brief Summary 

This proposal is for a 2,228-sf Wendy’s with a drive-through and new parking lot. This parcel is zoned PUD (Planned Unit 
Development). The project is proposed on the commercial portion of an approved mixed use zoning district.  

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Wendy's - Huntersville

HARRIS RD

POPLAR TENT RD

RAINIER TRAIL DR NW

MEETING HOUSE DR NW

NORTHCHASE DR

TUCKERS WALK CT NW

TRAILHEAD WAY NW

²
0 210105

Feet

Developments
Parcels
Rivers
Concord
Cabarrus County

CN-PSA-2024-00096 - Wendy's - Huntersville

Nonresidential 
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         800

Type:

Allocation Request:



 

(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL) 

FORM: PWWF 2021 Page 1 of 2   

 

(Example: Site located on (Road name) SR ####, approx #### linear feet (North, South, West or East) of the intersection of Road name (SR ####) and Road 
Name (SR ####)

   ,        (Title) 

 

( of , , , and/or  ; as defined in property 
records and/or a registered agent(s) as listed in the NC Secretary of State Corporation filings, hereby 
referred to as the Applicant.) 

 (Applicant’s Street or Box Number) 

 
(

 defined in property records and/or as listed in the NC Secretary of State Corporation filings. 
as applicable.) 

 (Applicant’s City, State, Zip Code) 

        
(Applicant’s Phone Number)  (Applicant’s Facsimile Number) 

(Name)  (Email) 
  

 
(Name with Title and Email of contact person, 
who can answer questions about application)  (Applicant’s Email Address) 

 

 

      

 

      
(Typed name of North Carolina Professional Engineer)  (Company Name) 

      
 

      
(NCPE Registration Number)  (Street or Box Number) 

             
(Phone Number)  (City, State, Zip Code) 

      
  

      
(Name and affiliation of contact person, who can answer questions about 

) 
 (Engineer’s Email Address) 

TO BE COMPLETED BY THE CITY OF CONCORD 
Planning Case No:  

Engineering Project No:  
ATC No:  

Wendy's - Huntersville

Site address is 10137 Harris Road. Intersection of Harris Road & Trailhead Wy NW

4671914382 0.62
PUD 2,228

Drive-thru resturant 1 1

Wendy's International LLC - Stephen Budd Manager

Weaver Consultants Group

708-205-0273

Nick Latus Project Manager nlatus@wcgrp.com

1316 Bond Street, Suite 108

Naperville, IL 60563

630-717-4850

nlatus@wcgrp.com

William H. Perry

053603

630-770-2901

Nick Latus - Project Manager

Weaver Consultants Group

1316 Bond Street, Suite 108

Naperville, IL 60563

bperry@wcgrp.com



FORM: PWWF 2021 Page 2 of 2 

1.) The origin of this wastewater is (check all that apply): 2.) The type of wastewater is (indicate percentage): 

Residential Subdivision Retail (Stores, shopping centers) 

Apartments/Condominiums Institution 

Mobile Home Park Hospital, nursing home, dental 

School, preschool, daycare Church 

Restaurants  
(Food or drink facilities) Sports Centers  3.) Pretreatment required: 

 No 
 Yes Hotels or motels Business, offices, factories 

Other (specify): 

 4.)   :  ____________ gallons per day  
*Wastewater discharge volume shall be calculated in accordance with values defined in 
(Do not include future wastewater discharge projections that are outside of the scope of the project or previously allocated wastewater flow.)

5.) Summarize wastewater flow generated by project in the table below:  The  used in determining the permitted flow in 
accordance with 

a) for caveats to wastewater flow rates (i.e., minimum flow per dwelling, proposed unknown non-
residential development, uses; public access facilities located near high public use areas; as defined in G.S. 42A-4).

b)

must be supported with actual water use or wastewater discharge data in accordance with 15A NCAC 
2T .0114 (f) and must be attached to this application and sealed by a NC licensed professional engineer.} 

Established Type (See 02T.0114(f)) Daily Design Flow (a, b) No. of Units Flow 

gal/  GPD 
gal/  GPD 
gal/  GPD 
gal/  GPD 
gal/  GPD 
gal/  GPD 

GPD 

 TO BE COMPLETED BY THE APPLICANT 

.  
  ,  

   (Printed Name) 

Signature:     Date:   

✔

50

50

800

Restaurant, single service 20 seat 40 800

800

Nick Latus

07/24/2024



 

1316 Bond Street    •    Suite 108    •    Naperville, Illinois 60563    •    630.717.4848   •    wcgrp.com    •    Offices Nationwide 
 

         
 
 

DATE: 7/18/2024 
        Job No.: 5169-322-32  

 
 
 
PROJECT NARRATIVE: Wendy’s - Huntersville 
 

The scope of work for this project includes construction of a new 2,228 sqft building 

with a drive through order point, new parking lot, and new underground utility 

connections on a 0.62-acre lot, located at 10137 Harris Road in Cabarrus County, North 

Carolina. The construction site will disturb approximately 0.62 acres, which includes 0.62 

acres on site, and 0 acres off site. The site zoned PUD and is currently occupied by grassy 

fields. The site is bound by a residential home to the northwest, a strip mall to the 

northeast, townhomes to the southeast, and a vacant out lot to the southwest. The site is 

part of the Truckers Walk development with a permanent wet detention pond located 

southwest of the property. The site construction activities will consist of top-soil stripping, 

excavation, fill, grading activities, installation of erosion and sedimentation controls, 

utility excavation, parking lot paving, and building construction.  

  



Nonresidential 

RaceTrac  (CN-PSA-2024-00097) 

6970 Poplar Tent Rd.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

06/06/2024 Yes 8,100 sf 
convenience 
store and 
fueling 
station 

No No 

 

 

Previously Considered 

 

 

                       

                       

Allocation Request 

Total 2024 

2,865 2,865 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 1 0 0 

 

  Brief Summary 

The applicant is seeking to build an 8,100-sf convenience store with fueling station.  This parcel is currently zoned Mixed 
Use Business Center (MX-IB). The approved site plan Z(CD)46-07 is from 2007.  
 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



RaceTrac - Poplar Tent & I-85
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Feet

Developments
Parcels
Rivers
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CN-PSA-2024-00097 - RaceTrac - Poplar Tent & I-85

Nonresidential 

8,100 sf convenience store I-8
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Type:

Allocation Request:





July 22, 2024



RACETRAC - POPLAR TENT ROAD + I-85 >  

PRELIMINARY SEWER ALLOCATION 

 

   2100 South Tryon, Suite 400, Charlotte, NC 28203 / 704. 527. 0800 creating experiences through experience 

July 22, 2024 

 

Concord City Council 

35 Cabarrus Avenue W 

Concord, North Carolina 28025 

 

RE:  RaceTrac – Northeast Corner of Poplar Tent Road and I-85 

 6980 Poplar Tent Road 

  

Dear City Council Members: 

 

McAdams on behalf of RaceTrac is pleased to present the following request for sewer allocation for a 

proposed RaceTrac convenience store and fueling station. The site is located at 6980 Poplar Tent Road which 

is the northeast corner of Poplar Tent Road and I-85. The existing site has been utilized for intermittent 

outdoor storage and will be redeveloped with an 8,100 square foot convenience store and gasoline and 

diesel dispensers. The front of the convenience store will contain vehicle gasoline and diesel dispensers, 

while the rear of the convenience store will contain truck diesel and gasoline dispensers and a truck scale. 

The proposed facility is a Travel Center and not a Truck Stop as there will be no showers, truck repair services, 

and long term parking. 

 

The proposed development requests a wastewater allocation of 4,860 gallons per day (GPD). This calculation 

is based on the North Carolina 2T flow rates for a “Convenience Store with Food Prep,” applied to the 

convenience store size of 8,100 square feet. 

 

We respectfully request that City Council approve our request of 4,860 gallons per day of sewer allocation 

for this proposed RaceTrac project. Approval of this sewer allocation request will facilitate the development 

of a new convenience store, generating new employment opportunities and supporting economic growth 

in the City of Concord. The facility will provide travel convenience and fueling for vehicles and trucks located 

adjacent to I-85. The project aligns with the City’s economic development goals, enhancing the local 

economy through increased business activity and job creation. 

 

Sincerely, 

 
Eddie Moore, AICP 

McAdams 



All of our RaceTrac locations offer guests an affordable one-stop shop featuring a wide 
selection of food, beverage, and competitively-priced fuel. In 2021, we sold:

In 2012, RaceTrac created a special team to further efficiency consciousness
and sustainability. Since then, we’ve saved a lot of energy and water: 

2021 IN NUMBERS

RACETRAC’S OPERATING DIVISIONS & SUBSIDIARIES

EFFICIENCY & SUSTAINABILITY

LED Lighting – 6,058 kWh/month saved 
per store (enough to power 3,685 
single-family homes for a year)

Energy Management Systems – 3.5B kWh 
saved (enough to power 609 single-family 
homes  for a year)

Smart Irrigation – $2.1M and 406M gallons of 
water saved (enough water to fill 616 
Olympic-sized swimming pools)

Water Usage & Leak Detection – $1.2M and 
149M gallons of water saved (enough water
to fill 23 Ocean Voyager tanks at the
Georgia Aquarium) 

RaceWay is RaceTrac’s solely franchised brand.

Metroplex Energy, Inc. is a wholly owned subsidiary of RaceTrac, which purchases and 
secures its own supply of bulk fuel to supply RaceTrac and RaceWay stores. Metroplex 
transports all of its fuel products by rail, pipeline, truck and barge across 14 states 
(Alabama, Arkansas, Florida, Georgia, Louisiana, Maryland, Mississippi, North Carolina, 
Pennsylvania, South Carolina, Tennessee, Texas, Virginia).

Energy Dispatch is a RaceTrac-affiliated fuel transportation company that provides fuel 
transportation services for RaceTrac and RaceWay stores across 6 states in the southern 
U.S. (Alabama, Florida, Georgia, Louisiana, Tennessee, Texas). 

• 26.9M roller grill items (lined up, 
these egg rolls, hot dogs and 
taquitos would be over 3.1K miles 
long – nearly the distance between 
Miami, FL and Seattle, WA)

• 26.2M cups of Crazy Good Coffee 
(approximately enough coffee to give 
one cup to each resident of Georgia, 
North Carolina and Tennessee)

• 17.6M slices of pizza sold
(enough pizza to cover nearly 
41 football fields)

• 13.6M fresh food items
(enough sandwiches, salads
and parfaits to share with each 
resident of Alabama, Kentucky
and Louisiana)

• 2.4M pieces of fresh fruit
(i.e., we sell over 46K pieces of
fresh fruit a week)

• 1.1M gallons of milk 
(enough milk to fill over 26K 
average-sized bathtubs)



• Headquartered in Atlanta, Georgia, 
family-owned RaceTrac has been 
serving guests since 1934.

• In total, RaceTrac employs more
than 9,000 team members across our 
two divisions (RaceTrac and RaceWay) 
and affiliated companies (Metroplex 
Energy and Energy Dispatch). 

• Total RaceTrac Stores: 558 (Alabama, 
Florida, Georgia, Kentucky, Louisiana, 
Mississippi, Tennessee, Texas)

• Total RaceWay Stores: 207 
(Alabama, Arkansas, Florida, Georgia, 

Louisiana, Mississippi, North 
Carolina, South Carolina, Tennessee, 
Texas, Virginia)

• To date, we have invested 
approximately $35M to support 
alternative fuels infrastructure at our 
stores, so that we can offer a variety 
of renewable fuel blends  (e.g., E15, 
E85, biodiesel, etc.) to our guests. 

• On average, RaceTrac handles over 
230M transactions per year—ten 
times the entire population of Florida 
(21.5M). In 2021, RaceTrac paid 
approximately $103M in swipe fees. 

• Since 2016, RaceTrac has built an 
average of 37 new stores each year, 
investing about $217M annually 
across our operating states. We plan 
to build 41 new stores in 2022, which 
will equate to another $433M in 
the economy. 

• Metroplex Energy sells over
7B gallons of fuel annually.

• Energy Dispatch employs more 
than 250 drivers and operates 
88 tractor-trailers out of 6 states. 
Energy Dispatch also delivers over 
1.3B gallons of fuel each year.

FAST FACTS

RACETRAC GIVES BACK

In 2021, RaceTrac 
donated $100K to 

support Boys & Girls 
Clubs of America.                 

In 2021, RaceTrac
donated over 21K food 

items to Feeding America. 

Since 2010, RaceTrac 
has raised $1M for

Camp Sunshine.

Since 2011, RaceTrac 
has raised $5.6M for the 

Michael J. Fox 
Foundation.
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Nonresidential 

Dogwood Classical Academy K-8 Charter School (CN-PSA-2024-00098) 

7870 Commons Park Cir. NW 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 19,642 sf 
building for 
a K-8 public 
charter 
school 

No No 

                       

 

Previously Considered 

 

 

 

Allocation Request  

Total 2024 

5,910 5,910 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 1 0 0 0 

 

Brief Summary 

The applicant is proposing a non-profit public charter school that would go in the old Strayer University building. They 
are proposing approximately 550 students for the 2025-2026 school year. This parcel is in the Weddington Rd. Corridor 
Plan. 
 
 
 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Dogwood Classical Renovation

Common Park Circle Dual Brand Hotel

US
 IN

TE
RS

TA
TE

 85
 N

US
 IN

TE
RS

TA
TE

 85
 S

WED
DINGTO

N RD

GATE
WAY L

N NW

I-85
 S 

RAMP TO
 CONCORD MILL

S B
LV

D

BR
UT

ON
 SM

ITH
 BL

VD
 RA

MP
 TO

 I-8
5 N

COMMONS P
AR

K C
IR NW

²
0 210105

Feet

Developments
Parcels
Rivers
Concord
Cabarrus County

CN-PSA-2024-00098 - Dogwood Classical Renovation
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610 N. Main Street | Greenville, SC 29601 
Phone:  864.626.6330 
www.mussmanarchitects.com 

July 18th, 2024 

Honorable William C. Dusch & Concord City Council 
35 Cabarrus Ave W, 
Concord, NC 28025 

RE: Project Narrative for Dogwood Classical Academy Charter School; 
Parcel ID: 4599-04-3554-0000 

Dear Mayor Dusch & City Council Members, 

We are pleased to present this project narrative regarding Dogwood Classical’s request for 
sewer capacity within the City of Concord. They are a non-profit, tuition-free, public Charter 
School providing an American Classical Education with an emphasis on civic virtue.  We plan to 
renovate the existing two story building last occupied by Strayer University in the Concord Mills 
area. 

We are currently in design for an approximately 550 student school for grades K-8th,  occupying 
the building in the summer of 2025 for the upcoming '25-'26 school year. We will be renovating 
an existing vacant building without altering the building footprint or exterior.  We are adding 
restroom fixtures to meet the required counts for the new K-8 use.  We believe bringing this new 
public-school option to the Concord Mills neighborhood will be of great benefit to the 
community at large. The mission at Dogwood Classical Academy is to 
“develop students in mind and character through a rigorous, classical, content-rich curriculum 
that emphasizes the principles of academic fundamentals, virtuous living, and civic 
responsibility.” 

Thank you for your consideration in this matter, and please reference the map, building images 
and floor plans on the pages that follow. 

Sincerely, 

Mollie Greene 
Director Of Design 
Mussman Architects, PA 







 

Nonresidential 

Mosaic Concord (CN-PSA-2024-00101) 

30 Warren C. Coleman Blvd. N. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 14,732 sf 
pediatric 
therapy 
office 

No No 

  

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

2,077 2,077 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal is for an approximately 14,000 sf pediatric therapy office. This building was the former Family Dollar and 
the applicant is proposing to renovate the building for a clinic, storage, and future staff training space. The parcel is 
zoned General Commercial (C-2).  

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Mosaic Concord
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CN-PSA-2024-00101 - Mosaic Concord

Nonresidential 

14,732 sf building conversion to pediatric therapy I-8
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2077 
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July 17, 2024 
 
Concord City Council Members 
City of Concord, NC 
City Hall 
35 Cabarrus Ave. W. 
Concord, NC 28025 
                                                     
Reference: Preliminary Wastewater Flow Application & Narrative 
Project Name: Mosaic Pediatric Therapy: Concord Clinic #3 
  30 Warren C. Coleman Blvd., Concord, NC  
                   

On behalf of the applicant, BP MacArthur LLC, and prospective tenant, Mosaic 
Pediatric Therapy, we are submitting this Preliminary Wastewater Flow Application 
for your review. Mosaic Pediatric Therapy is a leading provider of applied behavior 
analysis (ABA) therapy for individuals with autism spectrum disorder. Mosaic serves 
primarily children ranging between 3-18 years old. The Company’s healthcare 
services are recognized as the most effective treatment available for individuals. 
ABA programs are individualized and target the development of a wide range of 
skills which in turn allows its patients to live more meaningful lives. Mosaic is 
already making a positive impact in Concord with two existing locations, and they 
are now seeking to open a third location in the heart of the city.  

The building in question is located at 30 Warren C. Coleman Blvd. and formerly 
served as a Family Dollar. Mosaic intends to use approximately 9,000 SF of the 
13,720 SF space as an ABA Therapy clinic, with the remaining +/- 4,000 SF slated for 
storage and potential future staff training space. A typical clinic is comprised of 
several rooms for one-on-one therapy sessions, a couple of natural environment 
teaching rooms for working on social skills, a large play area for developing motor 
skills, an art room, a breakroom, restrooms, and a staff workroom.  

Based on Title 15A NCAC 2T, Mosaic falls under Business occupancy and would be 
calculated at 25 gallons/person, which puts Mosaic at approximately 2,250 GPD. 
Given that this is an existing building, there should have been some allocation 
already established for the previous tenant. With the approval of this request, 
Mosaic can continue their mission to provide children in the community with autism 
the services they need to thrive while also bringing new jobs into the city.  

Thank you for your time and consideration. If there are any questions about this project, 

or if additional information is needed, please feel free to reach out to us at any time. 

Sincerely, 

 

 

Nicholas Schafer, Associate 
WGM Design, LLP 
Phone: (704) 248-3257 | Email: nicks@wgmdesign.com 

https://mosaictherapy.com/mosaic-locations/
https://mosaictherapy.com/mosaic-locations/






 

Nonresidential 

Woodspring Suites (CN-PSA-2024-00102) 

503 Dickens PL. NE. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 48,660 sf 
hotel with 
122 rooms  

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

21,350 21,350 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

The applicant is proposing to construct a 122-room hotel. This parcel is zoned General Commercial (C-2). 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No Yes Yes Yes 
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48,660 sf hotel with 122 rooms I-8
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THE ORANGE GROUP LLC 

Dear Concord City Council, 

My name is Aakash Barodia and I am the managing member of The Orange Group LLC. We are requesting the 
City Council to grant us sewer allocation for a 122-room hotel on the corner of Vinehaven and Dickens PL off of 
Exit 60 on 1-85. We have owned this tract of land since 2017. 

The members of our company are permanent residents of Concord. My father-in-law, Ghanshyam Patel, 
purchased his first motel in Concord in 1986 that we still own today. My wife was born and raised in Concord, 
starting at the original Cabarrus Academy on Union Street to graduating from Concord High. We moved back 
in 2016 and have since built a house and have 3 and 5 year old boys born at the same hospital as my wife. 

Our family is truly born and raised locally and we have no plans of moving anywhere in the future. 

The hospitality business is what we are and what we do. We have multiple properties in Virginia and South 
Carolina but we want to build close to home. We understand you are in a tough position with limited sewer to 
allocate, but if there is sewer available we strongly feel it should be allocated to our project. 

We will create 20+ full-time and part-time long term jobs to our area, hire local contractors during construction 
phases, and generate hundreds of thousands of dollars in tax revenue annually to Cabarrus County. We will go 
above and beyond to ensure our hotel is energy efficient and exceeds all standards. There will be pedestrian 
walkways on all sides of our building and it will aesthetically conform to existing structures in the area. 

Our project will be beneficial to the City of Concord because there are no hotels that cater to the traveling 
nurses, young professionals, and short-term workers that need accommodations in the North Concord area. 
There is a high demand for this group of travelers and, although the majority of our business will be transient, 
we will have the facilities to cater to their short-term needs. There will be a ripple effect from all our guests that 
will flow to gas stations, restaurants, and attractions in the area and it starts with hotels like ours that give guests 
the comforts of home while being away. 

Using current STR Report metrics specific to our local market we have further confirmed that our property is in 
high demand and will not affect similar properties in our area. 

We hope this information will allow the Concord City Council to approve our wastewater flow application. 

Sincerely yours, 

Aakash Barodia 

999 Ravenswood Rd NE, Concord, NC 28025 252-412-8800 aakash@kaihotelgroup.com 
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CARD READER, 
42" AFF (TYP)

A

NOTES:
1. GC TO COORDINATE ELECTRICAL ROUGH IN  

WITH CONTRACTOR AND SIGN VENDOR 
PRIOR TO DRYWALL.

2. REFER TO SIGN PACKAGE FOR ALL 
BLOCKING AND MOUNTING DETAILS.

3. ALIGN EXHAUST VENTS BOTH VERTICAL 
AND HORIZONTAL.

4. EXTERIOR SIGNAGE: OWNER TO 
COORDINATE WITH SIGN VENDOR AND 
LOCAL JURISDICTION.

5. GUTTERS, DOWNSPOUTS, PARAPET CAP, 
AND FLASHING TO BE SELECTED FROM 
MANUFACTURER'S STANDARD COLORS TO 
MATCH AS SCHEDULED, SUBMIT FOR 
APPROVAL.

6. ALL COLOR TRANSITIONS OCCUR AT INSIDE 
CORNERS NOT OUTSIDE CORNERS.

GENERAL NOTE:
PROVIDE WEATHER BARRIER OVER ALL 
EXTERIOR SHEATHING PRIOR TO THE 
INSTALLATION OF ANY EXTERIOR FINISH 
MATERIAL. INSTALL PER MANUFACTURER’S 
SPECIFICATIONS AND PROVIDE ALL 
MANUFACTURER’S ACCESSORIES TO FULLY 
FLASH AND COUNTER-FLASH AT ALL WINDOWS, 
DOORS, AND EXTERIOR 
PENETRATIONS. PROVIDE A WEATHER TIGHT 
BARRIER AT ALL SURFACES. COORDINATE 
FLASHING WITH WINDOW, DOOR, VENT, ETC. 
MANUFACTURER’S FOR A WEATHER TIGHT SEAL 
AT ALL OPENINGS. 
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WoodSpring Suites

Address, City, ST ZIP

Author

1/8" = 1'-0"1
FRONT ELEVATION

1/8" = 1'-0"2
REAR ELEVATION

KEYNOTE LEGEND
1.01 SIGNAGE BY OWNER; UNDER SEPARATE PERMIT, COORDINATE BLOCKING WITH SIGN MANUFACTURER

5.01 ALUMINUM GUTTERS AND DOWNSPOUTS

6.01 CEMENT BOARD TRIM: 5/4"x4"/ EIFS TRIM: 2-1/2"x4"

6.02 CEMENT BOARD TRIM AT STONE: 5/4"x4"

6.03 CEMENT BOARD TRIM FASCIA

6.06 CEMENT BOARD PANEL

7.02 7" EXPOSURE CEMENT BOARD LAP SIDING: SEE COLOR SCHEDULE

7.04 COMPOSITION SHINGLES

7.05 RIDGE VENT: REF SHEET A1.3 FOR DETAILS

8.02 HOLLOW METAL DOOR

8.03 SLIDING WINDOW, TYP.: SEE SPECS

15.01 THRU-WALL PTAC

15.02 MECHANICAL LOUVERS: REF MECH. DWGS. PAINT TO MATCH ADJACENT

15.03 ELEVATOR VENT THRU ROOF, REF 4/A1.3

15.04 MECHANICAL LOUVERS: REF MECH. DWGS. MILL ALUMINUM FINISH

16.01 LIGHT WALL PACK, MOUNT 35'-0" TO CENTER OF FIXTURE, REF ELEC. DWGS.

NOTE TO DESIGNER:

REVISE KEYNOTES PER PROJECT

NOTE TO DESIGNER:

NEUTRAL SCHEME IS USED AS A BASIS FOR DESIGN,
MODIFY COLOR PER REGION

NOTE TO DESIGNER:

DESERT SCHEME

NOTE TO DESIGNER:

COASTAL SCHEME

NOTE TO DESIGNER:

FOREST SCHEME

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE: THIS SHEETS IS 
INTENDED TO BE PRINTED 
IN COLOR FOR CLARITY.

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NO. DATE DESCRIPTION
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NOTES:
1. GC TO COORDINATE ELECTRICAL 

ROUGH IN  WITH CONTRACTOR 
AND SIGN VENDOR PRIOR TO 
DRYWALL.

2. REFER TO SIGN PACKAGE FOR ALL 
BLOCKING AND MOUNTING 
DETAILS.

3. ALIGN EXHAUST VENTS BOTH 
VERTICAL AND HORIZONTAL.

4. EXTERIOR SIGNAGE: OWNER TO 
COORDINATE WITH SIGN VENDOR 
AND LOCAL JURISDICTION.

5. GUTTERS, DOWNSPOUTS, 
PARAPET CAP, AND FLASHING TO 
BE SELECTED FROM 
MANUFACTURER'S STANDARD 
COLORS TO MATCH AS 
SCHEDULED, SUBMIT FOR 
APPROVAL.

GENERAL NOTE:
PROVIDE WEATHER BARRIER OVER 
ALL EXTERIOR SHEATHING PRIOR TO 
THE INSTALLATION OF ANY EXTERIOR 
FINISH MATERIAL. INSTALL PER 
MANUFACTURER’S SPECIFICATIONS 
AND PROVIDE ALL MANUFACTURER’S 
ACCESSORIES TO FULLY FLASH AND 
COUNTER-FLASH AT ALL WINDOWS, 
DOORS, AND EXTERIOR 
PENETRATIONS. PROVIDE A WEATHER 
TIGHT BARRIER AT ALL 
SURFACES. COORDINATE FLASHING 
WITH WINDOW, DOOR, VENT, ETC. 
MANUFACTURER’S FOR A WEATHER 
TIGHT SEAL AT ALL OPENINGS. 
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NOTE TO DESIGNER:

VERIFY CONNECTION EITHER TO STORM WATER OR
TRENCH DRAIN. LOCATION OF DOWNSPOUT ADAPTER
MAY SHIFT UP OR DOWN DEPENDING ON WHICH
CONNECTION IS SELECTED PER PROJECT. DESIGN
INTENT IS TO KEEP DOWNSPOUT ADAPTER AT OR
BELOW GRADE

DOWNSPOUT 
WITH VERTICAL 
OFFSET TO AVOID 
CONFLICT WITH 
FOUNDATION

DOWNSPOUT 
ADAPTER, 
CONNECTION TO 
STORM WATER OR 
TRENCH DRAIN

PREFINISHED 
DOWNSPOUT, 
REF SPECS

RUBBER COUPLING 
AT DOWNSPOUT 
ADAPTER FOR 
CONNECTION TO 
PVC PIPE

COORDINATE 
DOWNSPOUT 
BLOCKOUT AT FOOTING 
WITH STRUCTURAL AS 
REQUIRED TO HOLD 
DOWNSPOUT TIGHT TO 
BUILDING

TREATED SILL 
PLATE ON SEALER

CONC. FOOTING 
PER STRUCTURAL

PREFAB TRENCH DRAIN
ZURN Z89004 W/ HEEL-PROOF 
POLYETHYLENE GRATE.

ALUM. DOWNSPOUT BEYOND

PTAC

FINISH FLOOR AT 0'-0"

NOTE:
FINISH ELEVATION OF SIDEWALK 
WHERE IT MEETS THE PERIMETER 
FOUNDATION IS TO BE 6" BELOW 
THE FINISH FLOOR EXCEPT AT 
ENTRIES AND DOORS. SEE CIVIL 
DRAWINGS.

EXTEND SIDING BELOW FINISH
FLOOR 1". PROVIDE GALV.
FLASHING STARTER STRIP 
WITH DRIP EDGE. CAULK WITH
SEALANT BEHIND FLASHING.

1/2" ASPHALT
IMPREGNATED
EXPANSION MATERIAL

THICKENED EDGE
CURB AT SIDEWALK
SEE CIVIL DRAWINGS

TRENCH DRAIN

PAVING SEE 
CIVIL DRAWINGS

MAX. CROSS SLOPE IS 2%

EXTEND DOWNSPOUT INTO
TRENCH DRAIN TO TERMINATE

CEMENT BOARD TRIM WINDOW SURROUND

FLASHING

NOTE:
ALIGN TRENCH DRAIN TO RECEIVE 
DOWN SPOUTS - COORDINATE D.S. 
OPENING AND OUTFALL TO 
PARKING LOT IN FIELD - TYPICAL 
AT ALL LOCATIONS WITH D.S. TO 
CONCRETE
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WoodSpring Suites

Address, City, ST ZIP

Author

1/8" = 1'-0"2
LEFT SIDE ELEVATION

1/8" = 1'-0"1
RIGHT SIDE ELEVATION

KEYNOTE LEGEND
1.01 SIGNAGE BY OWNER; UNDER SEPARATE PERMIT, COORDINATE BLOCKING WITH SIGN MANUFACTURER

5.01 ALUMINUM GUTTERS AND DOWNSPOUTS

6.01 CEMENT BOARD TRIM: 5/4"x4"/ EIFS TRIM: 2-1/2"x4"

6.02 CEMENT BOARD TRIM AT STONE: 5/4"x4"

6.03 CEMENT BOARD TRIM FASCIA

6.06 CEMENT BOARD PANEL

7.02 7" EXPOSURE CEMENT BOARD LAP SIDING: SEE COLOR SCHEDULE

7.04 COMPOSITION SHINGLES

7.05 RIDGE VENT: REF SHEET A1.3 FOR DETAILS

8.02 HOLLOW METAL DOOR

8.03 SLIDING WINDOW, TYP.: SEE SPECS

15.01 THRU-WALL PTAC

15.02 MECHANICAL LOUVERS: REF MECH. DWGS. PAINT TO MATCH ADJACENT

15.03 ELEVATOR VENT THRU ROOF, REF 4/A1.3

16.01 LIGHT WALL PACK, MOUNT 35'-0" TO CENTER OF FIXTURE, REF ELEC. DWGS.

NOTE TO DESIGNER:

REVISE KEYNOTES PER PROJECT

NOTE TO DESIGNER:

NEUTRAL SCHEME IS USED AS A BASIS FOR DESIGN,
MODIFY COLOR PER REGION

NOTE TO DESIGNER:

DESERT SCHEME

NOTE TO DESIGNER:

COASTAL SCHEME

NOTE TO DESIGNER:

FOREST SCHEME

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

1 1/2" = 1'-0"4
DOWNSPOUT CONNECTION

NOTE TO DESIGNER:

VERIFY WITH OWNER IF PTAC CONDENSATE DRAINAGE
PIPE IS DESIRED AND DETAIL ACCORDINGLY.

NOTE: THIS SHEETS IS 
INTENDED TO BE PRINTED 
IN COLOR FOR CLARITY.

NOTE TO DESIGNER:

FOREST AND DESERT SCHEME PAINT COLOR B, NOT D

NOTE TO DESIGNER:

REMOVE DETAILS 3 AND 3A IF DOWNSPOUTS ARE TIED
INTO THE STORM WATER SYSTEM

1" = 1'-0"3A
BUILDING SILL AT SIDEWALK

1" = 1'-0"3

PREFAB TRENCH
DRAIN SECTION

NO. DATE DESCRIPTION



Nonresidential 

Cooper Industrial Flex Space (CN-PSA-2024-00109) 

4525 Fortune Ave. NW.  

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 15,345 sf 
flex office 
and 
warehouse 

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

825 825 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal is to construct a 15,345-sf industrial flex and warehouse space. The building is anticipated to be split into 
to three 5,115 f units. Cooper Industrial plans to occupy one space and lease the other two units. The parcel is zoned 
Light Industrial (I-1).  

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Cooper Industrial Flex Space
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CN-PSA-2024-00109 - Cooper Industrial Flex Space

Nonresidential 

15,345 sf flex office and warehouse I-8
5
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DISTURBED AREA: 92,545.86 SF (2.12 AC)
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12
1

RETURN HAND RAIL WHERE
REQUIRED WHERE RAMP
CONTINUES

1 1/4" NOM.
STEEL RAIL
BEYOND

1/2" SQUARE BAR
BRACKET @
EACH VERTICAL

3/4" SQUARE
BAR @ 4" O.C.
WELDED TO TOP
& BOTTOM RAILS
(TYP)

1 1/4" NOMINAL STEEL PIPE
HANDRAIL 1 1/2" CLEAR AWAY
FROM FACE OF FINISH WALL.
PROVIDE CENTER POSTS
4'-0"O.C. MAX.

NO OPENING WILL ALLOW
PASSAGE OF A SPHERE 4" IN
DIAMETER FROM THE WALKING
SURFACE TO THE REQUIRED
GUARD HEIGHT

7/19/2024
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TREES/SHRUBS SPECIES NUMBER
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SHADE TREE 6
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Nonresidential 

960 Branchview (CN-PSA-2024-00111) 

960 Branchview Dr. NE. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

4/11/2024 Yes 7,850 sf 3-
unit 
shopping 
center  

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

5,921 5,921 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal is to build a three-unit shopping center, totaling approximately 7,850 sf. This parcel is zoned General 
Commercial (C-2). 

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No Yes 
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Rivers
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CN-PSA-2024-00111 - 960 Branchview

Nonresidential 

Three unit shopping center totaling 7,850 sf I-8
5
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Branchview Dr. Center Expansion 
Project Narrative 
 

South Coast Centers has owned the neighborhood retail center located at 970 

Branchview Dr. since 2017. The current center includes dine-in restaurants, medical 

offices, neighborhood service businesses, and retail stores. South Coast has acquired 

the neighboring parcel at 960 Branchview Dr. where they plan to use the 2-acre parcel to 

expand the existing shopping center by adding space for 3 new tenants and a drive-

through coffee business. The owners anticipate that the tenants of the new center will 

include food and service businesses and/or medical offices and personal care services. 

The development of the parcel is estimated to have a valuation of $3.2M. The addition of 

these businesses will create between 7 and 20 new jobs, as well as complete the 

shopping center as originally planned. 
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APPROXIMATE LOCATION OF

ACCESS EASEMENT

(D.B. 6640, PG. 253 )

(SHOWN ON EXHIBIT "B")

APPROXIMATE LOCATION OF

ACCESS EASEMENT

(D.B. 6640, PG. 253 )

(SHOWN ON EXHIBIT "B")
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SCALE: 1" = 30'

Prepared for:

written permission. 

This drawing is the property of Alley, Williams,

copied, or used on any other project without

Carmen & King, Inc.  It is not to be reproduced, 

IDENTIFICATION

OWNER: SCG-NORTH BRANCH STATION LLC

ADDRESS:  960 BRANCHVIEW DR

NE CONCORD NC 28025

PIN: 56224091640000

DEED BK: 14516, PAGE: 0186

ACREAGE: 1.97 Acres (85,804 SF)

CURRENT ZONING: C-2

PROPOSED USE:  COMMERCIAL

DIMENSIONAL STANDARDS

IMPERVIOUS RATIO: 0.8

MIN. STREET FRONTAGE: 30'

MIN. LOT WIDTH: 50'

MIN. LOT DEPTH: 100'

MAX BUILDING HEIGHT: 48'

SETBACKS

FRONT: 10'

SIDE: -

REAR: -

PLANTING YARDS

BUFFER YARDS

C2-C2: TYPE A (8')

C2-C1:  TYPE B (15')

BUILDING YARDS

DRIVE-THRU COFFEE: CATEGORY 1 (6')

GENERAL MERCHANDISE STORES: CATEGORY 2 (8')

STREET YARDS: CLASS 3  (8')
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Firm License No. F-0203

120 S. MAIN STREET

PO BOX 1248

KANNAPOLIS, NC 28081

704.938.1515

www.awck.com

C O N S U L T I N G  E N G I N E E R S ,

S U R V E Y I N G  &  I N S P E C T I O N

carmen & king, inc.
a l l e y ,  w i l l a m s ,

Tyler Lusk

South Coast

1049 Morrison Drive, Suite 201

Charleston, SC 29412

864.303.6012

tlusk@southcoastcenters.com

PRELIMINARY- DO NOT USE

FOR CONSTRUCTION

AutoCAD SHX Text
GDP

AutoCAD SHX Text
SIGN

AutoCAD SHX Text
SIGN

AutoCAD SHX Text
100' PUBLIC R/W (D.B. 10752, PG. 5)

AutoCAD SHX Text
HW

AutoCAD SHX Text
N57°07'26"W  362.27'(TIE)

AutoCAD SHX Text
WOOD LINE

AutoCAD SHX Text
WOOD LINE

AutoCAD SHX Text
WOODED AREA

AutoCAD SHX Text
WOODED AREA

AutoCAD SHX Text
WOODED AREA

AutoCAD SHX Text
WOODED AREA

AutoCAD SHX Text
WOOD LINE

AutoCAD SHX Text
%%UTENANT 1

AutoCAD SHX Text
%%UTENANT 3

AutoCAD SHX Text
%%UTENANT 2

AutoCAD SHX Text
%%UPATIO

AutoCAD SHX Text
%%UOUTDOOR

AutoCAD SHX Text
1 inch =     ft.

AutoCAD SHX Text
( IN FEET )

AutoCAD SHX Text
GRAPHIC SCALE

AutoCAD SHX Text
0

AutoCAD SHX Text
30

AutoCAD SHX Text
30

AutoCAD SHX Text
60

AutoCAD SHX Text
30

AutoCAD SHX Text
120

AutoCAD SHX Text
15



Nonresidential 

Concord CarMax (CN-PSA-2024-00112) 

5007 Davidson Hwy. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

08/08/2024 Yes 11,311 sf 
Used Car 
Sales 

No No 

 

                       

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

1,250 1,250 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal is for an 11,311-sf single story building used for car sales. This project was awarded sewer allocation on 
9/20/22 for a different design but the applicant returned their sewer allocation. This parcel is zoned General Commercial 
(C-2). 

 

 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No Yes 
(awarded) 

No No No No No 



Concord CarMax
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CN-PSA-2024-00112 - Concord CarMax
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(THIS FORM MAY BE PHOTOCOPIED FOR USE AS AN ORIGINAL)





7/22/2024

Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Monthly Avg.

Water Usage (gallons) 30,000 29,000 31,000 27,000 33,000 44,000 34,000 39,000 37,000 38,000 33,000 34,091

Existing Use 

Convenience Store with 

food preparation

Proposed Use
Auto Dealership with 

restrooms

Net Sanitary Sewer Flow (gpd)

80

Potomac Mills Average Monthly Water Usage Summary

Concord CarMax

Building size (sf)

1,915

Daily Flow for 

Design

60 gal/100 sf

Existing Sanitary 

Sewer Flow (gpd)

1,170

Existing Sanitary Sewer Usage (Capacity Credit)

Proposed Sanitary Sewer Usage 

11,311

Building size (sf)

Daily Flow for 

Design

125 gal/plumbing 

fixture

Proposed Sanitary 

Sewer Flow (gpd)

1,250

1



DELEGATION OF AUTHORITY 

DATE: 

TO: 

CC: 

FROM:  

RE: 

December 19, 2023 

Scott Sawyer, Assistant Vice President, Construction and Design 

Dianne Cafritz , Executive Vice President, General Counsel and Corporate Secretary 

Julie Reed, Vice President, Strategic Sourcing & Procurement 

Delegation of Authority to Execute Contracts 

Effective as of the date hereof, this delegation of authority constitutes written authorization under 
CarMax's policy regarding contract approval (the "Policy") to act on behalf of Julie Reed, Vice President, 
Strategic Sourcing & Procurement, for the contracts and related matters set forth on Exhibit A hereto (the 
"Contracts"). 

Scott Sawyer, Assistant Vice President, Construction and Design (the "Delegated Associate"), is 
hereby authorized to sign and execute the Contracts in the name of CarMax Enterprise Services, LLC, a 
Virginia limited liability company, CarMax Business Services, LLC, a Delaware limited liability company, 
and CarMax Auto Superstores, Inc., a Virginia corporation (collectively, the "Company") for the Contracts 
within the subject matter expertise of the Delegated Associate. 

The Delegated Associate shall continue to direct any contracts other than those designated on 
Exhibit A to a CarMax officer at the level of vice president or above for execution in compliance with the 
Policy. 

The authority granted and delegated to the Delegated Associate hereunder shall terminate at such 
time as he ceases to be employed by the Company and may be revoked at any time, in whole or in part. 

___________________________________ 

Julie Reed, Vice President, 
Strategic Sourcing & Procurement 

DocuSign Envelope ID: A849762F-6094-452F-ADC3-3CF6D49E3EC5



Exhibit A 

List of Contracts 

1. All easement and/or encroachment agreements on CarMax owned or leased properties 
("CarMax Properties")

2. Utility Requests
3. Utility Agreements
4. Maintenance Agreements for CarMax Properties
5. Materials Testing and/or Geotech Testing Agreements for CarMax Properties
6. Permits related to construction of buildings or facilities on CarMax Properties
7. Applications with Municipalities and/or State Agencies
8. Mutual Confidentiality Agreements
9. Approval of third party contracts and invoices related to construction and design – up to a 

maximum amount of three hundred thousand dollars ($300,000.00)
10. Authorizations of third parties to act on behalf of CarMax when that authorization is related to 

applications, permits, or other documents required by the municipality for the construction and 
design of CarMax Properties.

DocuSign Envelope ID: A849762F-6094-452F-ADC3-3CF6D49E3EC5



CarMax  Timmons Group 

Concord, North Carolina  July 22, 2024 

Project Narrative 

 
The intended tenant for the project is CarMax, based out of Richmond, Virginia.  As a globally recognized 
chain, CarMax takes environmental resources and impacts very seriously and conserves them carefully. 
 
The new project is located on parcel #5601570080000 (6.93 acres within Concord City limits, zoned C-2) and 
parcel #56015733320000 (4.95 acres within Kannapolis City limits, zoned GC) and includes an 11,311 square 
foot, single-story building, with surface parking. The majority of the improvements, including all of the 
buildings, will be located within the City of Concord.  These parcels are identified as an ‘Employment’ area in 
the NC 73 Transportation/Land Use Corridor Plan.  This is a very appropriate location for this use given the 
convenient access approaching Interstate 85 and Highway 73 with connectivity west to Interstate 77.  The use 
will generate new jobs, great revenue for the local tax base and be welcomed by local residents at a very low 
impact to public resources. 
 
Site Data  

 
The site is located along Davidson Highway (Highway 73), west of the Interstate 85 interchange in the City of 
Concord, North Carolina.  The site is approximately 6.9 acres and was partially developed, with utility stubs 
and multiple driveway connections.  Existing improvements include frontage driveways with public access and 
utility stub-outs.  This project will consist of a new building with surface parking for sales and visitors.  
 
The City of Concord owns and maintains a 16” water main along Davidson Highway.  The project will be 
supplied with domestic, fire and irrigation services. 

Sewer service will be provided via an existing manhole located along the west side of the property. The sewer 
line extends west through a recorded sanitary sewer easement (DB1991, PG 188) to a public sanitary sewer 
manhole.  All sanitary sewer flow will be domestic in nature. 
 
Stormwater onsite will be directed to the proposed underground stormwater facility. 
. 
Existing gas, electrical, and telecommunication lines are nearby and available to serve the proposed facility. 

This project will be subject to the City of Concord Tree Ordinance.  Landscaping will be provided in the form 
of native trees and shrubs in order to minimize the need for irrigation.  Street and internal trees and landscape 
buffers will be provided throughout the property to meet Code requirements. 
 
Codes and Standards 
  

City of Concord Technical Standards Manual 
City of Concord Zoning Ordinance 
North Carolina Accessibility Code 
NCDEQ Stormwater Design Manual 

 
End Civil Design Narrative 
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CarMax 9 car Hauler

148

168

321 (2.19AC)

(1.93AC)

(1.02AC)

PROPERTY BOUNDARY/CITY LIMITS

ADDRESS:  5007 & 4931 DAVIDSON HIGHWAY
PARCEL #  56015700800000 & 56015733320000
ZONING:  C2 (CONCORD), GC (KANNAPOLIS)
SITE AREA:  6.90 AC (CONCORD)
PROPOSED IMPERVIOUS AREA:  213,733 SF (4.91 AC)
MAXIMUM IMPERVIOUS AREA:  240,451 SF (5.52 AC = 80%)
PROPOSED BUILDING HEIGHT:  18'
PROPOSED OPEN SPACE:  N/A
REQUIRED OPEN SPACE:  N/A
DWELLING UNITS/ACRE:  N/A



 

Nonresidential 

Concord Parkway Retail Development (CN-PSA-2024-00114) 

4045 Concord Pkwy. S. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

5/11/2023 Yes 16,372 sf 
of 
restaurants 
and 
shopping 
center 

No No 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

4,515 4,515 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

The applicant is proposing to develop five lots into a multi-tenant retail/ restaurant/ medical office, Starbuck’s, Auto 
Zone, Express Oil, and McDonald’s. This parcel is zoned General Commercial (C-2). 

 

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No Yes Yes Yes 



Concord Parkway Retail Development
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CN-PSA-2024-00114 - Concord Parkway Retail Development

Nonresidential 

22,964 sf of 5 restaurants, oil change, Auto Zone I-8
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City of Concord  

Preliminary Wastewater Flow ApplicaƟon 

 

Project NarraƟve 

Project: Proposed commercial development of 5.26 acres zoned C-2 Commercial and located on the west side 
of Concord Parkway South. Included for reference is the proposed site plan which is comprised of the following 
proposed uses to be located on five (5) separate parcels of land: 

TOTAL REQUESTED WASTEWATER ALLOCATION: 4,515 gallons per day  

TOTAL INVESTMENT/VALUE FOR DEVELOPMENT: +/- $18,000,000 

JOBS CREATED: 136 

EsƟmated RE Tax Value CreaƟon/ Sales Tax EsƟmate: 

 

 

Lot 1 

Single Serve Restaurant – McDonald’s (3,900 Square Feet)  

o The McDonald’s would employ between 12-15 employees per shiŌ with 20 employees working 
on peak-hour shiŌs.  The average hourly wage for employees ranges between $12 and $15 per 
hour.   

o As noted in the applicaƟon, the esƟmated gallons per day is 700 gallons per day.  

o The esƟmated investment in this porƟon of the project is approximately $4,000,000 and the 
esƟmated annual sales are between $4,500,000 and $4,900,000 million.  

 



                    

 

 

 Lot 2  

Single Serve Restaurant – Starbucks (2,575 Square Feet)  

o The anƟcipated Starbucks would employ between 27-35 employees at this locaƟon with an 
average of 6-8 employees on shiŌ during peak business Ɵmes. The minimum starƟng pay rate 
for all US hourly employees is $15.00 per hour and eligible part-Ɵme and full-Ɵme employees 
receive, among other things, comprehensive health coverage (medical, dental, and vision), a 
highly compeƟƟve 401(k) program with company match, and annual Bean Stock grants.  

o As noted in the applicaƟon, the esƟmated gallons per day would be 700 gallons per day.  

o The esƟmated investment in this porƟon of the project is $3,500,000 and the esƟmated annual 
sales from this locaƟon is $2,300,000 million. 

 

                    

 

 

 



 

Lot 3  

Shopping Center with Food Service (5,847 Square Feet) with the following uses for the Shopping Center with 
Food Service use category: Total usage for the building is 2200 gallons per day. 

 

               

 

Single Serve Restaurant – Chipotle (2,347 Square Feet)  

 
o The anƟcipated Chipotle restaurant would employ approximately 20 new employees with 8 

employees working each shiŌ. Managers at the locaƟon would earn approximately $25.00 per 
hour with employees making approximately $17.00 per hour.  

o As noted in the applicaƟon, the esƟmated gallons per day is 1000 gallons per day. 
o The esƟmated investment in this porƟon of the project will be approximately $3,000,000 with 

annual sales being esƟmated between $2.5 and $3 million in the iniƟal two years.  
 

       

 
 
Single Serve Restaurant – Wingstop  (1,750 Square Feet)  
 

o The anƟcipated Wingstop would employ approximately 12 new employees with 5 employees 
working each shiŌ. Managers at the locaƟon would earn approximately $24.00 per hour with 
employees making approximately $17.00 per hour.   

o As noted in the applicaƟon, the esƟmated gallons per day is 600 gallons per day. 



o The esƟmated investment in this porƟon of the project will be approximately $1,000,000 with 
annual sales being esƟmated between $1,000,000 and $1,250,000 million in the iniƟal two 
years.  

 

                        

 
 
Single Serve Restaurant – Jersey Mike’s Subs (1,750 Square Feet)  
 

o The anƟcipated Jersey Mike’s Subs would employ approximately 13 new employees with 5 
employees working each shiŌ. Managers at the locaƟon would earn approximately $25.00 per 
hour with employees making approximately $17.00 per hour.   

o As noted in the applicaƟon, the esƟmated gallons per day is 600 gallons per day. 
o The esƟmated investment in this porƟon of the project will be approximately $1,000,000 with 

annual sales being esƟmated between $900,000 and $1 million in the iniƟal two years.  
 

        
 
 

 

 



Lot 4 

General Business – Express Oil Change (3,261 Square Feet) 
 

o The anƟcipated Express Oil Change would employ approximately 12 new employees with 7 
employees working each shiŌ. Managers at the locaƟon would earn approximately $25.00 per 
hour with employees making approximately $17.00 per hour.   

o As noted in the applicaƟon, the esƟmated gallons per day is 175 gallons per day. 
o The esƟmated investment in this porƟon of the project will be approximately $2,500,000 with 

annual sales being esƟmated between $1.5 and $1.8 million in the iniƟal two years. 

 

Lot 5 

Store Without Food Service – Auto Zone (7,381 Square Feet)   

o The anƟcipated AutoZone would employ approximately 10 new employees with 4 employees 
working each shiŌ. Managers at the locaƟon would earn approximately $25.00 per hour with 
employees making approximately $17.00 per hour.   

o As noted in the applicaƟon, the esƟmated gallons per day is 740 gallons per day. 

o The esƟmated investment in this porƟon of the project will be approximately $3,000,000 with 
annual sales being esƟmated between $2.2 and $2.4 million in the iniƟal two years. 

                    



Traffic Improvements 

The development of this project will include compleƟon of the roadway parallel to Concord Parkway at 
the rear of the subject site which will provide connecƟon to Carpenter Court and the new stem road 
entrance for the Evolve Apartments.  This connecƟon will provide for mulƟple ingress and egress points 
to alleviate congesƟon points along Concord Parkway for residents and customers.  

Site plan shown below for reference: 

 

 



CONCORD PKWY S US HIGHWAY 29



 

Nonresidential 

Save the Children (CN-PSA-2024-00115/PRS2021-01876) 

430 Harris St. 

 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 1,548 sf 
existing 
modular 
for 
teacher 
offices 

Yes 
(PRS2021-
01876) 

Yes 

                       

                      

Previously Considered 

 

 

 

Allocation Request 

Total 2024 

400 400 

 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

This proposal is to add an additional modular for teacher offices. This project’s construction documents were approved 
8/19/21 and construction is completed. The applicant ran into a problem when trying to install the tap and discovered 
that there wasn’t enough room for the tap. The redesign required sewer allocation.  This parcel is zoned Residential 
Compact (RC). This parcel is located in the Center City Small Area Plan.  

 

 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 
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Nonresidential 

Additional modular for teacher offices I-8
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Allocation Request:
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Project Narrative for Save The Children Harris Street 
PIN – 5620-39-1722 
Zoned RC 
4.463 acres 
 
 
The project for an additional modular for Teacher offices has been approved and the modular 
construction has been completed. In the approved plans, we had planned to tap the existing 
manhole for the force main. When trying to make the tap it was discovered that there is physically 
not enough room for the tap itself. Therefore, an alternative is to run a lateral and tap into the 
existing Lift Station at the original classroom modular that was completed 2 years ago.  
 
The projected wastewater calculations are 16 pre-school staff members (25 gpd) = 400 GPD.  
 
Save The Children believes that “Every child deserves the opportunity to learn. Save the Children 
works in the United States and around the world to reach those children who are missing out most 
on learning and education. We help children get ready for kindergarten and learn to read by third 
grade — a major indicator of future success. We’re especially focused on reaching 
vulnerable children in rural America where early learning resources are scarce. Globally, we 
ensure that no child’s learning stops because they are caught up in crisis.” 
 
Save The Children currently has existing classrooms on this site that were completed in 2022.  
 
 

  
 
 

https://www.savethechildren.org/us/charity-stories/poverty-in-america
https://www.savethechildren.org/us/charity-stories/worst-conflict-affected-countries-to-be-a-child


ALTERNATE SOLUTION -
VLM - 07.22.2024

Electric Utility Condition by Brandon Hargett
General conditions

1. Any movement of existing COC electric utilities can be at owner/developer cost
2. All electrical installations must comply with City of Concord technical standards manual




Engineering Condition by Sherri Moore
Engineering Condition by Sherri Moore
Conditions of Approval

The developer's contractor is to extend the private force main to tie into the City's existing sewer line via new sewer lateral connection. The Developer shall be responsible for applying for the new sewer lateral. 
**********************************************************
The proposed new City installed water service lateral terminating with the water service meter enclosure will be City installed after the Developer has applied for water service and paid the applicable water and sewer service connection charges and fees to the City. 
**********************************************************
The City will try to accommodate the depicted service locations, as indicated on the approved plans; however, final determination of location of service is at the discretion of the City of Concord per Concord Code of Ordinances Chapter 62, Article II Water and Sewer Service Section 62-35(d).

ginger
Line

ginger
Line



 

Public 

CCS Opportunity School (CN-PSA-2024-00094) 

4521 Weddington Rd. 

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes 21,305 sf 
building 
learning 
center for 
kids 

No No 

                       

 

Previously Considered 

 

 

 

Allocation Request  

Total 2024 

1,750 1,750 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 1 0 0 0 

 

Brief Summary 

This site is located on the corner of the education campus that includes Weddington Hills Elementary, Winkler Middle, 
and the Performance Learning Center. This school is a new 21,305 sf building that is intended to provide a learning 
environment for children that have or have had behavioral issues. The applicant is anticipating that the total number of 
students and staff will max out at 175. This parcel is in the George W. Liles Small Area plan. 
 
 
 
 
 
 
 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Cabarrus County Opportunity School
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CN-PSA-2024-00094 - Cabarrus County Opportunity School
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Cabarrus County Opportunity School  Timmons Group 

Concord, North Carolina  April 25, 2024 

Civil Design Narrative 

 
Codes and Standards 

  

City of Concord Development Ordinance 

City of Concord Technical Standards Manual 

North Carolina Accessibility Code 

NCDEQ Erosion and Sediment Control Planning and Design Manual 

NCDEQ Post Construction Stormwater Manual 

 

Site Data  

 

The Site Survey is nearing completion but was unavailable at the time of this narrative.  The 

as-built documents for the Performance Learning Center were provided and utilized for 

coordination and development of the Concept Site Plan.  Final Site Details related to the 

construction of exterior improvements will be included in the Construction Documents.  

 

The site is located at the southwest corner of the education campus that includes Weddington 

Hills Elementary, Winkler Middle and the Performance Learning Center in the City of Concord, 

North Carolina.  The campus is generally located at the southeast corner of the intersection of 

Weddington Road and George W. Liles Parkway.  The campus is 123.48 acres and is zoned RM-

2 and O-I and is comprised of three (3) parcels.  All vehicular access is from Weddington Road 

along existing roads that serve the other schools.  This project will consist of one (1) new 

building with surface parking for visitors and staff on the north side of the building and bus 

access on the south side of the building.  

 

The site slopes generally from north to south at an approximate 1.5% grade.  There is an 

existing drainage feature along the eastern edge of the development area, but our project will 

not result in any work near this drainage feature.  The existing Performance Learning Center 

directs storm drainage runoff to a above ground stormwater pond with a sand filter east of the 

building.  The intent is to expand the sand filter and stormwater basin to the south to account 

for the added runoff from the Opportunity School.  There are existing mature trees along the 

perimeter of the development area and those trees are to be preserved. 

 

This project will result in an increase in impervious cover and will be subject to the NCDEQ Post 

Construction Stormwater Manual.  Stormwater will be collected via catch basins and area drains 

and piped to the expanded stormwater pond.  

 

This project will be subject to the City of Concord Development Ordinance.  Trees and 

landscape islands will be required in the new parking lot.  Landscaping will be provided in the 

form of native trees and shrubs in order to maximize suitability with minimal reliance on 

supplemental irrigation.  Irrigation is not intended for this project.  The landscaping materials 

will be consistent with the look of those on the remainder of the campus. 

 

End Civil Design Narrative 



 
Public 

Hartsell Park Sewer Allocation (CN-PSA-2023-00103) 

57 Sunderland Rd. SW.  

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes Splash pad 
restroom 
and 
replacement 
of burned 
restroom 

No No 

                       

 

Previously Considered 

 

 

 

Allocation Request  

Total 2024 

3,850 3,850 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

The City of Concord Park Department is proposing a redevelopment and expansion project at Hartsell Park. The sewer 
allocation request is for the new restroom and renovated restroom, but the park is looking to add many more 
improvements to the park at the same time.   
 
 
 
 
 
 
 
 
 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 



Hartsell Park Renovation
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Hartsell Park Wastewater Flow Calculation 

Hartsell Park 

Parks with restroom facilities: 250gal/plumbing fixture 

14 proposed fixtures x (250 gal/ 1 plumbing fixture)    = 3500 gpd 

 

Splash Pad 

Filtration System Backwash       = 350 gpd 

*Number averaged – 700 gallons, which will likely occur every 2-3 days* 

            

Total Average Flow        = 3850 gpd 

          = 2.67 gpm 

 

Peak Flow         = Average Flow x 2.5 

= 9625 gpd (Peak Flow) 

= 401.04 gph (Peak Flow) 

= 6.68 gpm (Peak Flow) 

 

*Sewer loading factors taken from NCDENR “15A NCAC 02T .0114 Wastewater Design Flows” 

**Pool drainage 1-2 times a year excluded from sewer demand calculation 

*** Per conversation with staff, wall hydrants in the new restrooms and annual discharge from the splash 

pad’s  remote reservoir have been excluded.  

 

 

  



 

 

Sanitary Sewer Allocation Narrative - Hartsell Park  
July 19th, 2024 

This sewer allocation application is to support a redevelopment and expansion project 
at Hartsell Park Complex in the City of Concord. The total site area is approximately +/- 
21.44 acres and consists of parcels 5620513566 and 5620527265. The properties are 
zoned RV (Residential Village). The park site is surrounded by single-family residential 
neighborhoods. 

Proposed improvements and amenities for the park are based on a master plan 
adopted by the City Council on December 9th, 2021, and are summarized below: 

• New Restroom/ Picnic Shelter 
• Renovated Restrooms 
• Shaded Seating Areas 
• Themed Playground 
• Splash Pad 
• Pickleball Courts 
• Improved Parking 
• Passive Lawn 
• Renovated Baseball Fields 
• Improved Walkways 
• Entrance Monumentation 
• Volleyball 
• Badminton 
• Cornhole 
• Stormwater 
• Landscaping 

Stormwater management will be accomplished by a combination of aboveground and 
below ground conveyances – utilizing low impact development practices to the extent 
practical. Post-Construction stormwater control measures will be implemented as 
necessary to comply with local and state detention / water quality ordinances. 

New water services are proposed to serve restroom facilities, drinking fountains, supply 
for splash pad circulation. Proposed gravity sanitary sewer services will be discharged 
into an existing public main running through the site, which is owned by the Water and 
Sewer Authority of Cabarrus County (WSACC). The estimated sewer flow demand for 
this project is approximately 3,850 gallons per day (gdp).  



 
Public 

David Phillips Park (CN-PSA-2023-00104) 

946 Burrage Rd. NE.  

DRC Entitled  Units  PRS 
Routed 

Technically 
Approved 

No Yes Expansion 
of existing 
restroom 

No No 

                       

 

Previously Considered 

 

 

 

Allocation Request  

Total 2024 

1,000 1,000 

 

Project Scoring 

Office Small 
Area Plan 

Part of Approved 
Mixed Use 

Annexation (Not ED) Logistics/Distribution 

0 0 0 0 0 

 

Brief Summary 

The City of Concord Park Department is proposing a redevelopment and expansion project at Hartsell Park. The sewer 
allocation request is for the expansion of the restroom, but the park is looking to add many more improvements to the 
park at the same time.   
 
 

 

Considered 
3/22/22 

Considered 
7/19/22 

Considered 
9/20/22 

Considered 
12/20/22 

Considered 
3/21/23 

Considered 
12/19/23 

Considered 
3/26/24 

Considered 
6/26/24 

No No No No No No No No 
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 COC23002.00 > NARRATIVE 
 

   3430 Toringdon Way, Suite 110, Charlotte, NC 28277 / 704. 527. 0800 creating experiences through experience 

July 19, 2024 
 
RE:  Sanitary Sewer Allocation Narrative - David Phillips Park  
 Concord, North Carolina 
 COC23002.00 
 
NARRATIVE 
Sewer allocation is required to support the further development of David Phillips Park in the City of Concord North 
Carolina.  The total site area is approximately 10.387 acres.  The property is zoned RM-1 which allows for the 
proposed development.  Adjacent site uses are single family homes and Epworth United Methodist Church with 
Threemile Branch forming the Northern and Northeastern border of the site along with Branchview Drive NE.  
Proposed amenities will include the following: 

> Terraced ADA walk + hillside garden; 
> Expanded restroom facility at existing shelter;  
> Nature based playground;  
> Flex area for games; 
> Hillside slide; 
> Outdoor classroom + bird watching area with shade structure; 
> Aggregate + paved trails; 
> Tree house + ADA boardwalk ramp;  
> Integrated rain garden style stormwater facilities;   

 
Stormwater management will provide through a combination of hillside step pools emptying into a constructed 
wetland facility.  These facilities are also meant to be used as educational tools on site to teach visitors about water 
quality and natural systems.  Post construction stormwater control measures will be implemented as necessary to 
comply with local and state detention/water quality ordinances. 
 
Existing water service to restroom will be re-outed to construct tiered ADA walk and hillside garden.  Water lines for 
quick connect hose bibbs will be extended toward garden beds.  Proposed gravity sanitary sewer services will be 
discharged into existing public main running through the site, which is owned by the Water and Sewer Authority of 
Cabarrus County (WSACC).  The estimated sewer flow demand associated with this project is 1,000 gallons per day. 
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	A1-Project Title: Common Park Circle Dual Brand Hotel
	A2-Description of project location: 7890 Commons Park Circle NW
	A3-Parcel ID: 4599-04-6350-0000
	A3a-Parcel Acreage: 2.817
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