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Photo Credit: City of Concord Facebook Page. The photo illustrates a donation of masks and gloves for
City of Concord first responders from the Telugu Association of Greater Charlotte Area.
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Mission

The City of Concord partners with our community to deliver excellent service, and plans for the future
while preserving, protecting, and enhancing the quality of life.

Core Values

Culture of Excellence: We respect members of the public and each other, and treat all with courtesy and
dignity. We rely on teamwork to provide a seamless experience for all customers. We uphold high ethical
standards in our personal, professional, and organizational conduct. We continuously improve by
promoting innovation and flexibility to best meet the needs of customers with available resources.

Accountability: We accept responsibility for our personal and organizational decisions and actions,
while delivering cost-effective and efficient services that are done right the first time.

Communication: We openly communicate with the public and each other by sharing information
and soliciting feedback to achieve our goals.

Environment: We are concerned about our natural, historic, economic, and aesthetic resources and work to
preserve and enhance them for future generations.

Safety: We use education, prevention, and enforcement methods to protect life and property in the
community, and maintain our infrastructure and facilities to provide a safe environment in which to live,
work, shop, and play.

Trust: We realize the perception of our organization is dependent upon the public’'s confidence in our
commitment to our core values and to meeting the goals set collectively by the Mayor and City Council.

Team Concord's Principles of Excellent Service

Concern for the Individual Customer Focus Fair and Equitable Service

Professional Service Effective Communications Taking Ownership
Timeliness Teamwork Great Service Recovery
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Concord
North Carolina

For the Fiscal Year Beginning

July 1, 2019

Clhutzpho P Manist

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the City of Concord, North Carolina for its annual budget for the fiscal year
beginning July 1, 2019. In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to the GFOA to determine its eligibility for another award year.
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Mayor & City Council

In Concord, the Mayor and City Council serve part-time and are elected on a non-partisan basis. Under the council-
manager form of government, the City Council acts as the legislative body in establishing policy and law and the City
Manager handles the day-to-day management of the City organization. The Mayor is elected at-large to a four-year
term, serves as the presiding officer at city council meetings, and is the official head of the city for ceremonial purposes.
The seven City Council Members are elected at-large from districts for staggered four-year terms. The City Council
appoints a professional City Manager, who serves as the Council's chief advisor, and the City Manager appoints the
employees of the City.

MAYOR
William C. “Bill” Dusch
Term Expires: 12/21

duschb@concordnc.gov

DISTRICT 7

Mayor Pro-Tem

DISTRICT 1
Andy Langford
Term Expires: 12/23

langforda@concordnc.gov

John Sweat, Jr.
Term Expires: 12/23

sweatj@concordnc.gov

DISTRICT 6
Jennifer Parsley
Term Expires: 12/23

parsley@concordnc.gov

DISTRICT 2
W. Brian King
Term Expires: 12/23

kingb@concordnc.gov

DISTRICT 5 DISTRICT 4 DISTRICT 3
Terry Crawford JC McKenzie Ella Mae Small
Term Expires: 12/21 Term Expires: 12/21 Term Expires: 12/21
crawfordt@concordnc.gov mckenziejc@concordnc.gov smalle@concordnc.gov
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AVIATION

Dirk Vanderleest
704-920-5912

EMERGENCY
MANGEMENT

lan Crane
704-920-5211

HOUSING

Angela Graham
704-920-6100

POLICE

Gary Gacek
704-920-5007

: "' REPRESENTED

BY
MAYOR
AND

CITY COUNCIL

CITY ATTORNEY

Valerie Kolczynski
704-920-5115

ASSISTANT
CITY MANAGER

COMMUNICATIONS

Bethany Ledwell
704-920-5590

FIRE

Jake Williams
704-920-5516

PARKS AND
RECREATION

Bob Dowless
704-920-5610

CITY CLERK

Kim Deason
704-920-5205

FINANCE

Pam Hinson
704-920-5220

HUMAN RESOURCES

Chantel Thompson

704-920-5102

PLANNING AND
NEIGH. DEV.

Steve Osborne
704-920-5132

PUBLIC AFFAIRS

Peter Franzese
704-920-5210

DATA SERVICES
(Contract)

Charlie Bridges
704-920-5293

ROCKY RIVER
GOLF CLUB
(Contract)

704-455-1200

TRANSPORTATION

LeDerick Blackburn
704-920-5215

5 ‘

BUILDINGS AND ELECTRIC SYSTEMS
GROUNDS
Susan Sessler Bob Pate

704-920-5380

ENGINEERING

Sue Hyde
704-920-5401

RIDER TRANSIT

L.J. Weslowski
704-920-5878

Phillip Graham
704-920-5362

Since 1965, the City of Concord has operated according to the Council-Manager form of government, where a professional City Manager serves at the
pleasure of the City Council as chief executive of the organization. The City Manager is responsible for all City personnel, with the exception of the City

Attorney, who is also appointed by the City Council. The City Manager provides functional supervision for the Legal Department.
8

704-920-5301

FLEET SERVICES

Daniel Nuckolls

704-920-5431

SOLID WASTE AND

RECYCLING

Robin Barham

704-920-5351

WATER RESOURCES

Jeff Corley
704-920-5342
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May 29, 2020

The Honorable William C. “Bill" Dusch, Mayor
Members of the City Council
Concord, North Carolina

Dear Mayor Dusch and Members of the City Council:

| am pleased to present to you the Fiscal Year 2020-2021 Annual Budget for your review and consideration.
This proposed budget represents the goals and priorities expressed by you at our annual planning session
and budget workshop. Staff has worked hard to align your goals with the recommended projects and
operational items. Continuous improvement has and will continue to be at the forefront of our decision-
making process.

The proposed annual budget was prepared in accordance with North Carolina General Statutes Chapter
159, Article 3, The Local Government Budget and Fiscal Control Act. All funds within the proposed budget
are balanced, and all revenues and expenditures are identified for Fiscal Year 2020-2021. | want to offer a
special thank you to Assistant City Managers Joshua Smith and LeDerick Blackburn; Finance Director Pam
Hinson; Budget staff Lesley Reder, Amanda Newton, and Brandon Edwards; and all Department Directors
for their tireless efforts to work through a variety of scenarios to provide the proposed budget documents.

The City-wide budget totals $268,897,885 for all funds, including utilities and special revenue funds. This is
an overall budget increase of 4% over the FY 20 adopted budget.

The recommended General Fund budget for FY 2020-2021 totals $102,168,959 for City personnel,
operations, capital improvements and debt service. This recommendation maintains the tax rate at 48¢ per
$100 of valuation, which is the same tax rate since 2013. As in past years, this proposed tax rate continues
restricting the 2¢ budgeted for use in the Transportation Improvement Fund as mandated by City Council.

This year, the recommended budget includes additional City Council mandates of 0.5¢ to the Transportation
Improvement fund, 1¢ for Parks & Recreation projects, and 1¢ designated to affordable housing. However,
due to the COVID-19 crisis and uncertainty on General Fund revenues, the budget ordinance reflects these
mandates funded at half these amounts. If additional General Fund revenues are realized above what are
budgeted, these 3 mandates will be funded at the full respective amounts. It is furthermore anticipated
that if additional General Fund revenues are not realized, these 3 mandates will be fully funded even if this
results in allocating money from the General Fund fund balance. These 3 mandates will enable the City to
more quickly reach its goals put forth in the Strategic Plan.

Per the Cabarrus County tax collector's office, the City's updated assessed property values are
$13,935,629,415 an increase of 18% over the previous year. One cent on the property tax rate equates to
$1,393,563 before the City's collection rate is applied. The revenue neutral tax rate, using the formula
provided in G.S. 159-11(e), is calculated at 41.65¢ for FY 2020-21.

No rate increases are anticipated for the Water, Stormwater, or Wastewater funds, despite a 2.4% increase
in our wastewater treatment rates from WSAAC. No changes are recommended in electric rates at this time.
As is the practice, if there is a need to consider a Purchased Power Adjustment, changes would be
implemented in the September time frame.



Per Council's direction, the focus of this budget is maintaining essential services provided to our residents
and businesses and funding essential projects as necessary to maintain and improve the quality of life in a
growing community. To do this and to continue making basic capital purchases, | am recommending the
use of $10,809,635 from the City’s General Capital Reserve Funds and $4,000,000 from the City's Utility
Capital Reserve Fund to pay for one-time expenses and projects. Capital Reserve Funds are used to
accumulate funds for projects that are included in the City’'s capital improvement plan.

The Council’s goal is to maintain a General Fund balance target between 30% and 35% of expenditures. The
anticipated General Fund balance will continue to meet the Council’s goal.

GENERAL FUND EXPENDITURE HIGHLIGHTS (OPERATIONS)

The General Fund is comprised of five categories: General Government, Public Safety, Public Works,
Economic Development, and Culture & Recreation. A detailed description of each of these categories and
associated expenditures are contained within the budget documents. | have highlighted some of the major
changes recommended in the FY 2020-2021 operations budget below:

GENERAL GOVERNMENT
Governing Body
e Contribution to The Salvation Army, Year 1 of 3: $50,000
Public Services Administration
e Truck Shed Painting — Ceiling Joists and Metal Doors: $23,000
City Manager's Office
e 1 New Assistant City Manager
e Centralized Video Production Services: $15,000
e Neighborhood Matching Grant funds — allow neighborhoods to participate in an annual grant
program to make qualified improvements in their community: $30,000
Human Resources
e Market Study of City Jobs: $40,000 (goal is to evaluate roughly 25% of City positions each year)
Finance
e 1 Accountant (FTE shifted from Public Housing to the General Fund)
e Software enhancements to automate accounts payable entry: $10,000
Non-Departmental
e  Worker's Comp pool — money set aside to pay for unanticipated claims, which cannot be handled
in individual operating budgets
e Clearwater Artist Studios — Install Access Card Reader system: $15,000
e Clearwater Artist Studios — Rebuild exterior walls, reset windows, correct ponding issue: $51,000
e 66 Union Street — Provide funding for renovations to support non-profit rental spaces: $20,000

PUBLIC SAFETY
Police
e 6 New Police Officers
e 1 New SRO for West Cabarrus High School
e 1 New Lieutenant for departmental accreditation
e Education Incentive pay - recruitment and retention tool for officers possessing
degrees/credentials: $10,000
e Mobile Radio Replacements (25): $83,130
e Year 4 of 4 for Patrol Rifle replacements (29): $37,903
e Year 1 of 2 for Patrol Rifle Optics (64): $25,400
e Body Armor Replacements & for New Hires (49): $30,135
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e Year 5 of 5 Body Cameras: $147,500
e Carpeting Replacement, Phase 1 of 2: $75,000
Code Enforcement
e Replacement Ford Rangers (2): $56,000
Radio Shop
e APX 1500 Mobile Radios (2) and 1 APX 4000 Radio: $8,759
Emergency Communications
e APX 4500 Radios (2) for Event Consoles: $6,520
e Begin design of Joint Communications Facility: $125,000 (funded with capital reserves and future
project revenues)
Fire
e 18 New Fire positions associated with Engine 12 to begin April 2021
e 3 New Division Chiefs to begin April 2021
e Technology Updates to Improve Communication and Performance: $59,304
e Station Alerting System Replacement: $40,000
e Ballistic Gear Sets (8): $10,000
e Radio Replacements: 1 Portable and 6 Mobile: $25,560
e Extended Warranty for Fire Safety Trailer: $16,200
Emergency Management
e Internet Connectivity Plan and Modem for the Mobile Command Unit: $20,497

PUBLIC WORKS
Transportation
¢ 1 New Signal Technician
e 1 Executive Assistant
e Street Resurfacing: $1,560,000
e Radio Replacements (8) Portables and (9) Mobiles: $50,997
e Portable Solar Light Tower: $18,000
e  Fiber Splicing Trailer: $30,000
e Portable Speed Display Signs (2): $6,000
Powell Bill
e Street Resurfacing - $1,187,339
Solid Waste
e Recycling Processing Contract cost increase: $374,601
e Household Waste Contract cost increase: $102,994

ECONOMIC DEVELOPMENT
Planning & Neighborhood Development
e 1 New Urban Planner
e Small Area Plan — Weddington Road Area: $40,000
e Updates to the Downtown Master Plan: $35,000
e Funding for Public Art: $25,000
Economic Development
e Economic Incentives — funds for approved economic development incentives — $1,045,976

CULTURE & RECREATION

Parks and Recreation
¢ 1 New Athletic Supervisor
e Additional Facility Contract Staff to assist with reservations: $31,200
e Merger of Odell Youth Athletic Association: $148,965
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e Landscape Installations and Turf Grass Improvements at Parks: $20,000

e Greenway and Boardwalk Maintenance: $220,000

e Maintenance at CT Sherill Building: $77,275

e Smokestack Maintenance at Logan Multipurpose Center: $60,400

e New Roof for Logan Multipurpose: $162,470

e Replacement Lighting at Hartsell Park: $119,000

e Replacement of Existing Basketball Goals with Automated Goals at Recreation Centers Phase 1 of
2: $24,448

e Supplies for Teen Room Programming at all 3 Recreation Centers: $8,400

GENERAL FUND EXPENDITURE HIGHLIGHTS (CAPITAL)

PARKS AND RECREATION
e Northwest/West Park Design: $867,502
e Caldwell Park Improvements: $500,000
e Dorton Park Improvements: Greenway connection between YMCA and the Park: $521,640
e Logan Multipurpose Center Parking Lot Improvements: $242,000
e Mountain Bike Trail Parking Lot: $195,000
e Hector H. Henry Il Greenway — Riverwalk Phase: $185,000
e Hartsell Park Improvements — Design: $85,000
e Design for redevelopment of Academy Recreation Center: $47,000

e Maintenance and repairs for all Fire Stations: $234,385
e Active Directory Server Replacement: $91,844

e  Fire Station 12 Construction: $5,950,000

e Replacement of FD113 and Equipment: $780,000

e New FD125 (Engine 12) and Equipment: $780,000

e Replacement of FD510: $100,000

GENERAL CAPITAL PROJECTS
e Rutherford Cemetery expansion (inside and outside fencing): $78,460
e Union Street Streetscape: $3,300,000
e Traffic Calming at the Brown Operations Complex: $171,460

GOLF COURSE
e Range Netting Replacement: $100,000

TRANSPORTATION
e Pedestrian Improvement Plan for Sidewalks: $500,000
e Brown Center Expansion Road: $800,000
e Purchase and upfit of former Cabarrus County facility for Transportation: $1,167,232
e |-85 Branding Project — Monument Signs: $200,000

EMERGENCY COMMUNICATIONS
e Replacement DVS Server: $18,334

SOLID WASTE
e Replacement Rear loader: $180,000

12



MUNICIPAL SERVICE DISTRICT
e The recommended tax rate for the MSD is 23¢ per $100, which is unchanged. The revenue neutral
calculation for the MSD is 20.55¢. The City collects these monies and remits the full amount back
to the Concord Downtown Development Corporation. It is anticipated this amount to be $125,707
for FY 2020-2021.

ENTERPRISE FUND EXPENDITURE HIGHLIGHTS (OPERATIONS)

STORMWATER FUND
e Security Enhancements for Shed Access: $7,500
e Replacement Street Sweeper SW326: $230,000
e Replacement GIS Server (1/3 cost share with Water & Wastewater): $20,000

WATER FUND

e Water Operations & Maintenance
0 1 New Utility Systems Technician
o Security Enhancements for Shed Access: $7,500
0 Replacement GIS Server (1/3 cost share with Water & Stormwater): $20,000
0 Replacement Crew Truck W133: $75,000

e Coddle Creek Water Treatment Plant
o Vibration Analysis for Pumps: $30,000
o Security Enhancements: $25,000

e Hillgrove Water Treatment Plant
o Vibration Analysis for Pumps: $20,000
0 Security Enhancements: $25,000

WASTEWATER FUND
e WSACC 2.4% rate increase: $178,235
e Replacement S410 Loader: $220,000
e Security Enhancements for Shed Access: $7,500
e Replacement GIS Server (1/3 cost share with Water & Stormwater): $20,000

ELECTRIC FUND
e 1 New Trimming Crew Leader
e 1 New Tree Trimmer Il
e Tree Trimming Contract decrease: $215,000
e Capacitor Bank Placement Study: $35,000
e Articulating Telescopic Device for accessing small spaces: $218,000
e Increase in Materials Budget from FY 20: $644,000
e Overhead Construction contract: decrease of $50,000
e Underground Construction contract: decrease of $100,000

AVIATION
e AVGAS fuel costs — 25% budget decrease: $206,565
e JET A fuel costs — 68% budget decrease: $2,675,691
e Begin resurfacing hangar floors in A & C: $60,000
e Replacement Foam for Fire Suppression System: $50,000
e Replacement Servers for Parking Deck: $35,000
e Replace T-Hanger Door Tracks and Roller Wheels (33): $29,000
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TRANSIT
e TransDev contract: increase of $134,830

PUBLIC HOUSING
e  Shift supervision of 1 Accountant to Finance

ENTERPRISE FUND EXPENDITURE HIGHLIGHTS (CAPITAL)

WATER FUND
e Poplar Tent Road 24" Waterline Extension: $210,000
e Raw Waterline for Coddle Creek Water Treatment Plant: $3,600,000
e Spring Street 8" Waterline Replacement: $950,000
e US Highway 601 Pump Station Rehabilitation: $250,000
e Union Street Streetscape (Water): $878,000
e NC Highway 73 Water Main Connection to Charlotte Water: $750,000
e General Services Drive, 12" Parallel Water Line: $64,000
e Zion Church Road 12" Parallel Water Line: $100,000
e Coddle Creek Water Treatment Plant, Dewatering Process Improvements: $100,000
e Poplar Tent Road Widening, Poplar Tent: I-85 to George Liles Parkway: $200,000
e NC 73 Widening, Poplar Tent Road to US 29: $400,000

WASTEWATER FUND
e Poplar Tent Road Sewer Extension at Cobblestone Lane: $360,000
e Cold Water Creek Tributary Outfall to NC Highway 49: $1,783,000
e Coddle Creek Tributary Outfall to Sunberry Lane: $798,000
e Union Street Streetscape (Sewer): $234,000
e Sewer Lining & Manhole Maintenance: $1,000,000

STORMWATER FUND
e Duval Street Culvert Replacement: $1,112,000
e Dylan Place Culvert Replacement, Upper & Lower: $130,000
e Union Street Streetscape (Stormwater): $436,000

ELECTRIC FUND
e New Delivery #4 & 110kV Interconnect: $5,000,000
e 100 kV Interconnect Between Delivery #4 and Sub E: $1,000,000
e Construction of New Electric Substation R on Poplar Tent Road: $500,000
e Construction of New Electric Substation S on US Highway 601S: $3,510,000
e Delivery #1 Replacement: $300,000
e Construction of New Electric Substation T on Concord Parkway South: $1,000,000
e Construction of New Electric Substation U near Cabarrus Arena: $1,000,000
e Construction of New Electric Substation V near Weddington Road: $1,000,000
e Construction of New Electric Operations Center: $1,500,000
e Union Street Streetscape (Electric): $1,108,220

PERSONNEL HIGHLIGHTS

Personnel expenditures include salaries, FICA, group insurance, retirement, 401K, longevity pay, merit pay,
and other miscellaneous benefits for coworkers. Contract, legal, medical, and other outside professional

14



services are not included under personnel. They are included under the Operations category. For FY 2020-
2021, personnel expenditures account for $86,591,003 or 31.4% of the total budget.

This year, | am proposing funds for reasonable performance-based merit increases. An overall average
increase of 2% is recommended with merit increases to range from 1% to 3%, depending upon performance.
A 1.5% market adjustment will be provided to all employees effective July 1, 2020. | am proposing a
continuation of our career development program in the coming year to allow staff to enhance their skills
sets — benefiting themselves and the City. As employees complete their career development, | am proposing
they receive a 1.5% salary increase.

This budget includes funding for 39 FT additional staff positions for FY 2020-2021. The recommended
positions are as follows:

General Fund (35 FT)
e City Manager's Office: Assistant City Manager
e Finance: Accountant (moved from Public Housing)
e Police: School Resource Officer for West Cabarrus High School
e Police: 6 Police Officers
e Police: Lieutenant
e Fire: Staffing for Engine 12 in April 2021 - Firefighter (6), Fire Engineer (3), Fire Lieutenant (3), Fire
Captain (3), Battalion Chiefs (3)
e Fire: 3 Division Chiefs in April 2021
e Transportation: Executive Assistant in January 2021
e Transportation/Signals: Signal Technician |
e Planning: Urban Planner
e Parks & Recreation: Athletics Supervisor

Other Funds (4 FT)

Electric/Tree Trimming: Tree Trimming Crew Leader
Electric/Tree Trimming: Tree Trimmer Il

Water Resources: Utility Systems Technician
Building & Grounds: Grounds Maintenance Worker

A total of 1,118.20 full-time equivalent positions are recommended for funding.

The City is self-insured for the medical insurance available to employees and their dependents. For FY 2020-
2021, the City's PPO plan will be eliminated and replaced with the Basic Plan, which offers reduced premiums
for coworkers in exchange for higher deductibles and out-of-pocket maximums. Coworkers have the option
of selecting the Basic Plan or an HRA plan, which offers a lower deductible for a higher premium. Both
plans are self-funded and administered by Blue Cross/Blue Shield. A small premium increase in employee
cost is recommended for the HRA plan.

Wellness efforts are a priority, both for the benefit of our coworkers and to reduce costs. The City of
Concord Wellness Center provides a basic level of routine medical services and health screenings to all full-
time City of Concord employees, along with retirees, spouses, and dependents enrolled in the insurance
plan. It is not intended to replace an individual's primary care physician, but rather to provide a convenient,
no-cost access point for basic medical care. The Center is staffed by a licensed nurse practitioner and a
medical office assistant with direct oversight by a licensed physician.

Coworkers are offered an incentive again this year for managing their health. If an employee visits his/her
dentist for an annual cleaning appointment, the coworker will qualify for a reduction in dental insurance
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premiums. Employees who complete a Health Risk Assessment and certify they do not use tobacco or
attended a tobacco cessation program if they do, will receive a reduction in monthly health care premium
costs. The Health Risk Assessment includes the completion of a questionnaire and biometric measures.
Health care benefits are provided for eligible retirees until they become Medicare eligible. This benefit will
cost the City more as the retirement rate for baby boomers continues to increase.

The City's required contribution levels to the North Carolina Local Government Employees Retirement
System will increase with FY 2020-2021. The contribution per general employee increased to 10.15%, while
contributions for law enforcement officers are 10.90%. The budget also maintains the City's 401(k)
contribution for coworkers at 3.5%. By State mandate, the City contributes 5% to accounts for sworn law
enforcement officers.

KEY RECOMMENDATIONS AND CHALLENGES FOR THE FUTURE

THE ECONOMY & CHALLENGES OF GROWTH

Before the unprecedented COVID-19 pandemic, the City of Concord was extremely fortunate to have a
flourishing economy over several consecutive years. Although we are currently experiencing an economy
in crisis, our City continues to look to the future as we position ourselves to be part of North Carolina’s
efforts to lead the anticipated economic recovery after this health crisis is under control. Staff are working
hard each day to develop and redevelop our City into a continued desirable place for businesses and our
citizens. We value our partnership with Cabarrus County and Cabarrus Economic Development Corporation
as we work closely together to attract and retain quality, high-paying jobs for our residents.

The total effects of COVID-19 are still unknown. A pandemic has been declared across the globe and the
financial situation here in Concord is rapidly evolving. Many businesses were forced to temporarily close
and unemployment claims are at record numbers. The City continues to fight this pandemic with our
resources as we strive to keep our coworkers and citizens safe. Staff has prepared for the worst-case
scenario as we estimate revenue losses for the proposed budget year. Anticipated revenue loss in this
proposal is projected to be $7.5 million, the discussion details related to these revenues may be found in
this document in the section titled Major Revenue Sources. One-time capital outlay and capital projects
will be funded with fund balance and retained earnings reserves for all City operating funds.

With the adoption of the 2030 Land Use Plan, staff, in conjunction with Council, will be aligning our
Development Ordinances with the Plan. This will assist and guide us in future development of the City. We
continue to examine various expected growth areas across the City and develop small area plans for the
type of growth we desire.

Providing excellent customer service has been and will remain a priority for our staff. Additional growth
leads to an increase in service demands for City residents. While we focus on providing efficient service,
adding personnel to meet these demands must occur. As previously described, | am proposing to add 39
full-time staff members in the FY 2020-2021 budget.

DOWNTOWN DEVELOPMENT

The public process is complete to determine what our downtown streetscape will look like in the future.
Staff presented the options to Council and implementation of their approved plan “a new Union
StreetScape” will continue in the proposed budget year. Development (new and infill) continues to be
strong in Downtown Concord. New businesses and restaurants continue to fill spots as soon as they are
vacated. The City has worked hard with Cabarrus County and Lansing Melbourne to develop 30 Market
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Street (current surface lot and former Police Department), 26 Union Street (former City Hall), and the
Cabarrus County parking deck “wrap”. It is anticipated these projects will move forward in the coming year
resulting in 292 housing units with 170 of these being affordable/workforce units. The value of these
projects is estimated to be $50M once completed.

WATER, WASTEWATER, AND STORMWATER NEEDS

Funding is proposed to continue the implementation of our Water, Wastewater, and Stormwater Master
Plans. The proposed CIP covers many of these projects for the upcoming year and into the future. The City
has been fortunate to have available funds, which have been used for the past couple of years to pay for
many of these needed improvements. System development fees will be used in water and wastewater to
pay for some of the capital expenses proposed in this budget.

My proposal includes the plan of culvert replacements in the City for our Stormwater fund. The water
department will construct a raw waterline at from Coddle Creek. The wastewater fund will begin a major
project if this proposal is adopted. The City will be partnering with the land owners to run sewer to the
project now called The Grounds (former Phillip Morris site). This project, once complete, will open the way
for job-producing development.

ELECTRIC SYSTEMS

Concord entered into a 20-year agreement with NTE effective January 1, 2019 to purchase power. The
contract also provides for access to power produced from other types of generation if it is more cost
effective to buy on the market. Though early in the contract, NTE's performance has been exceptional. Our
cost of purchasing power has continued to drop resulting in a savings to the City. As you will see in the
proposed budget to include future years of CIP, we have a great deal of projects to construct to account
for the growth of our City — both retrofitting existing stations, planning to build additional new stations,
and constructing an Electric Operations Center. These investments in our electric system will continue our
pursuit for reliable public power now and into the future.

TRANSPORTATION

Surface Transportation

This budget maintains the Transportation Improvement Fund created by the City Council to fund
transportation projects. Citizen surveys continue to impress upon me the desire for transportation
improvements in the City. This year, | am recommending an additional 0.5¢ of the tax rate be allocated to
transportation projects (budget ordinance will only reflect half of this due to previously stated reasons). The
primary focus of these dedicated monies will be to these transportation funds will now come from 2.5¢ of
the property tax rate (once fully funded) and are supplemented by dollars generated from local vehicle
license fees.

Staff continue to work closely with NC DOT on projects in our City to reduce traffic and congestion concerns.
The City maintains over 261 miles of sidewalk and over 356 miles of roads. With cost increases, we can and
should improve the maintenance of these assets. In addition, we have areas across the City where sidewalks
could be placed to enhance the aesthetics and walkability of our community.

In FY 20, our current motor vehicle tax was increased to $30. State Statutes dictate how the tax is used.
Currently, the $30 is broken up accordingly: $5 goes toward Transit, $5 go towards sidewalks, and $20
supplements our costs of resurfacing. Major projects in this proposal include a road expansion at the
Brown Operation Center and upfitting the former Cabarrus County Facility for City operations.
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Public Transit

Federal funding remains the core of the Rider public transit system. As the lead agency, Concord is the
responsible party for Federal transit funds for not only Rider but also for Cabarrus County transit, Rowan
County transit, and Salisbury transit. The Public Transit Master Plan was completed this past year and shared
with Cabarrus County and its municipal elected/appointed officials as well as the Charlotte Area Transit
System (CATS). The Plan details a variety of suggestions for enhancing our current systems (Rider and the
County) internally (consolidation) and externally (continued partnership with CATS). Transit staff along with
County transit staff will be working together in the coming year to determine which of the recommendations
we can feasible accomplish in the near future.

Concord-Padgett Regional Airport

Allegiant Travel Company has announced plans to establish a base of operations at Concord-Padgett
Regional Airport. The Las Vegas-based company will invest $50 million to establish the new base in Concord,
creating at least 66 high-wage jobs and housing two airbus aircraft. Due to the COVID-19 crisis, this project
has been placed on a temporary hold, but the City still expects this project to begin in this budget year.

PUBLIC SAFETY

The permanent Fire Station #10 is nearing completion. Construction of Fire Station #12 is included in the
proposed budget. In addition, Fire, Police, and Communications are exploring property options for a joint
training facility, which would be constructed and operated by the City with the possibility of relocating our
current Communications Department (currently housed in Fire Station #3) to said facility. Our current 911
center is out of room, and we need additional space to accommodate our growth and subsequent call
volumes.

SOLID WASTE

Solid Waste services continue to provide an incredible and comprehensive service to our citizens. As the
City grows, so does the number of our pickup locations. While the current crisis has produced a slowdown
in residential development, | feel this will increase in the coming year. Contractual costs along with recycling
processing fees are reflected as almost a $500,000 increase. With new collection and processing
agreements that took effect July 1, 2019, the upcoming budget must account for about $900,000 in
increased expenses. A solid waste fee was implemented in FY 20 to offset some of the expense that was
covered by property tax revenues. No increase to this fee is proposed in FY 21.

AFFORDABLE HOUSING

Affordable housing is an area that needs greater emphasis in our City and was specifically called out in the
City's Strategic Plan. In FY 20, the Concord Family Enrichment Association (CFEA) was formed. This non-
profit will allow the City to pursue funding opportunities that are not possible under the City’'s existing
Housing Department. An affordable housing study conducted in FY 20 showed a sizable deficit in the
number of affordable units within the City. To address this need, | am recommending 1¢ of the tax rate be
set aside to fund the building of new affordable housing units and/or the renovation of dilapidated housing
for affordable housing purposes. The budget ordinance will reflect half of this amount due to the current
revenue impacts from the crisis. The full funding of this initiative will occur during FY 21 when additional
General Fund revenues are received beyond what is proposed.
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RECREATION AND OPEN SPACE

Hector H. Henry, Il Greenway: Riverwalk Phase is anticipated to be complete in the summer of 2020, and
the Dorton Park Master Plan is also under development. The Connectivity Study has been completed and
adopted by City Council. It continues to drive additional park and recreational opportunities and guide us
in how we connect neighborhoods, communities, schools, and other life centers across the City. In the
coming year, staff will be focused on site control for the eventual building of greenways and other
pedestrian-friendly trails throughout the City. This effort is greater, of course, than what can be
accomplished in the coming year and will continue into the future. Staff will be meeting with property
owners, neighborhoods, and developers to share the City's interconnected vision with the goal of acquiring
as much land as possible through donations to the City. This will allow us to place additional monies into
greenway/trail development. Land has been purchased for the construction of a much-needed park in the
northwest section of the City. Plans and final design of this park will occur in FY 21. There are many funding
needs, and | have proposed that 1¢ of the City’s tax rate be dedicated to future recreational needs. Again,
the budget ordinance will reflect half of this amount until additional revenues are realized in the General
Fund during FY 21.

CUSTOMER SERVICE AND CITIZEN COMMUNICATIONS

Excellent customer service remains at the core of what the City's staff strive for on a daily basis. Citizen
communications will continue to be varied and expansive. Direct mailings such as the “City Circular”
newsletter, newspaper placements, the electronic newsletter, the City's website, news releases, television,
radio, and other outlets will continue. The City's current website is currently being overhauled to make it
more user-friendly and easier to navigate. We expect the update to be complete early in the FY 21 budget
year. Our social media outreach will continue to increase in the coming year, as my focus to staff has been
on “telling our story” more efficiently and effectively — and of course, more often.

The Journey Through Concord program will continue to be an important tool (internally) for our employees
to gain a better, more thorough understanding of the entirety of City operations. Our Concord 101 and
Public Safety Academy programs are likewise critical education venues for the public to join us in learning
more about City functions and how we operate. The Civic Education program is an important partnership
with Cabarrus County Schools and 3™ grade students to better inform them of the services the City provides.
Youth Council continues to flourish and provides a great venue for high school students to be engaged in
our community and to increase their leadership abilities.

EMPLOYEE COMPENSATION AND BENEFITS

It is my desire to attract and retain the very best employees possible. Our ability to do this is vital to the
City's success in addition to the level of customer service we are committed to providing to our citizens.
We continue to compete, not only with other governmental entities, but also with the private sector for
many of our positions. My proposal last year included increasing our minimum wage to $15/hour (or
$31,200 annual salary), and City Council's adoption of that proposal continues to aid us in attracting great
employees. Much work has gone into our workplace culture with our efforts directed at making the City of
Concord a preferred employer — a place where our employees are excited about coming to work each day,
find value in the work they perform, and share their experiences with others to encourage them to likewise
seek employment on Team Concord. Flexible scheduling, flexible work space, enhancing internal
communication, continually seeking feedback throughout the organization, additional training
opportunities (including across Departments), and providing additional information to employees about
their benefits are just some examples of the initiatives our staff are taking to meet this goal.
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EXTERNAL AGENCY FUNDING

Non-profits play an important role in ensuring a high quality of life in our community and, in some cases,
providing a safety net for those in need. City funding provided to these agencies allow us to focus on our
core mission of providing municipal services. While many of the services these agencies provide are vital,
they are not considered "municipal” in nature in North Carolina. Community Development Block Grant
funds can be used for human services and housing, but they are limited to a certain percentage of the grant
amount. All non-profits receiving funds from the City must sign an agreement and are accountable for how
they spend these public monies.

The recommendations call for allocations to many of the agencies that received City support last year.
$103,000 is recommended from the General Fund. $91,500 is recommended from Community Development
Block Grant monies. $25,000 is recommended from the utility funds. The individual agency funding
recommendations are included within the budget of their associated functional areas as directed by Council.

CONCLUSION

The FY 2020-2021 budget proposal operationalizes the goals of the 2020-2023 Strategic Plan for the City
of Concord established by the Mayor and City Council. |, along with staff, have been very deliberate in
ensuring we first maintain the basic services to our citizens while looking for ways to build upon and
enhance the quality of life for our City. With the current crisis, there is a great deal of uncertainty about
how quickly our local economy will “recover” and how this might impact revenues to the City. We are
likewise uncertain if the State or Federal government will assist us with these revenue shortfalls. As such,
conservative revenue projections are included in this proposed FY 21 budget. | am hopeful our economy
will rebound quickly, revenues will be higher than projected, and full funding of the Transportation, Housing,
and Parks & Recreation initiatives will occur.

Staff has worked hard to craft this proposed budget, and | am honored to recommend it to you for your
consideration and adoption. Concord is resilient. Rest assured, your staff are prepared to meet the future

challenges of our City and will do so in the utmost professional manner.

Respectfully submitted,

N7

Lloyd Wm. Payne, Jr., ICMA-CM
City Manager
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What's New Or Changed For FY 2020-21

(Including City Council Changes To The City Manager's Recommended Budget)

The items below summarize City Council changes to the City Manager's Recommended Budget, process
changes, staffing additions, and any budget document changes/additions from the prior fiscal year's
document.

City Council Changes to the City Manager’'s Recommended Budget:
The City Council made no changes to the City Manager's Recommended Budget. The only change made
was to correct an incorrect entry in the Golf Fund.

New Funds and/or Budget Units:
Home and Community Development Block Grant accounts were assigned new expenditure budget unit
numbers. To better assist with grant tracking, the Transit Fund was split into two budget units: Transit
Farebox/Local Expense and Transit Grant Expense. Similarly, the Section 8 Voucher fund was split into
two budget units: HCV Admin and HCV HAP. A new special revenue fund called Affordable Housing
Revolving Fund was created as a part of City Council’'s goal to assist with affordable housing needs
across the City.

Planning Year Budgets
The City continues to include a second-year budget for departmental use in forecasting future
expenditures. The FY 20-21 process expanded on the concept by extending Planning Year budgets to
include estimated cost allocations to better help departments assess future demands on their revenue.
This document includes a Planning Year budget for all funds and budget units. Planning Year budgets
will be reassessed and refined as the City moves forward with preparations for the FY 21-22 budget
year.

Personnel Changes:
A total of 39 FTE in additional staffing is recommended for FY 20-21. Additional detail regarding the

new positions can be found below:

City Manager’s Office: A new Assistant City Manager will be added in FY 21, which will enhance the
support of City departments and allow the City Manager to focus on the City’'s mission as a whole. The
cost of this position and related supplies is $171,353.

Police: Six new Police Officers, 1 Lieutenant, and 1 School Resource Officer (SRO) for West Cabarrus
High will be added with this budget. The City’s salary, benefit, and equipment costs for these officers is
$1,111,649. This cost does not include a reimbursement agreement with Cabarrus County for
salary/benefits associated with SRO.

Fire: Fire will add 18 new positions associated with the opening of Station 12, as well as 3 new Division
Chiefs. The cost of these positions is pro-rated to begin in April 2021. Their salaries, gear, uniforms,
and radios for the spring of 2021 will be $677,724.

Solid Waste/Transportation: Prior to the FY 21 budget, Solid Waste and Transportation shared an
Executive Assistant. With Transportation’s move to a new facility in 2021, an Executive Assistant will be
added in January 2021 to provide a dedicated position for each department. The partial year cost of
salary/benefits and supplies for this position will be $32,687.

Transportation - Signals: One new Signal Technician will be added to more efficiently maintain the
City's signal network at a cost of $72,147.
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Planning & Neighborhood Services: One new Urban Planner will assist the City’s Design Manager in
fulfilling long-range community planning and land use development. The cost for this position and
related equipment is $67,212.

Parks & Recreation: The level of programming the City provides continues to expand. One new Athletic
Supervisor will be added to allow for programming responsibilities to be split into youth/sports camps
and adult programming/pool/road races. This position is approved at a salary, benefits, and supplies
cost of $64,443.

Electric Systems: Two positions will be added to Tree Trimming for FY 21: 1 Tree Trimming Crew Leader
and 1 Tree Trimmer ll. Adding these positions will allow the City to create an additional in-house crew,
thereby improving the level of service provided to citizens. The cost of these positions will be offset by
a reduction in contract costs. Salaries/benefits and related equipment will be $241,549.

Water Resources: One new Utilities Systems Technician will assist with the automated metering
infrastructure for the Water department. The cost of this position with benefits and a vehicle is $90,252.

Buildings & Grounds: Starting with FY 21, the City will assume maintenance responsibilities for athletic
fields previously maintained by Cabarrus County. Building & Grounds will add 1 Grounds Maintenance
Worker to handle the additional workload. The cost of salary, benefits, and related equipment for this
position is $50,232.

Reclassifications: As the City continues to align staffing with the evolving needs of our community, the
budget includes funding to reclassify six position types. The estimated cost for these changes is
budgeted to be $173,844.

Budget Unit Existing Position(s) Proposed Position(s) Estimated Cost
Planning & Neighborhood Senior Planner Design Manager $6,796
Development
Fire Senior Executive Assistant Fire Administration $4,451
Manager
Fire Division Chiefs (3) Division Chiefs (3) Grade $44,171
Change
Buildings & Grounds Summer Part-time Part-time Custodian $4,290
Custodian
Buildings & Grounds Grounds Maintenance Grounds Maintenance $16,580
Workers (2) Supervisors (2)
Buildings & Grounds Part-time Custodians (2) Full-time Custodians $97,556

Changes to the Budget Document:

The FY 20-21 Budget book continues to build on the improvements made in prior years to enhance the
user-friendliness of the document. Informational pages have been re-worked to include additional
illustrative graphics. Among these changes is an illustration explaining the components of the chart
formats used in the document. Page formatting will be adjusted for the online version of the book to
assist the reader viewing the material. Other minor structure changes were made to improve the flow
of the document.
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Guide to the Budget Document

The budget outlines the City's plan for achieving the goals, objectives, and service delivery levels desired by
the Mayor and City Council. More specifically, the budget is a financial plan consisting of an estimate of
proposed expenditures, the proposed means of financing, and the goals and objectives of the expenditures
for a given time period, usually one year (July 1 - June 30). The major components of the budget document
include:

Introduction: The introduction’s largest component is the City Manager's Message — an executive
summary of the recommended budget from the City Manager to the Mayor and City Council. It
discusses the major budget items and changes and the City’'s present and future financial condition.
Other components of the introduction include a summary of the City's budget process and calendar, a
discussion of what is new or has changed, a brief history of the City, the City Profile, Mayor and Council
Strategic Goals, and the budget ordinance.

Budget Summary: The Budget Summary section begins with an outline of the City's fund and cost center
structure and the City's organizational chart. This section is then followed by discussion of major
revenue assumptions and trends. After revenue assumptions are tables and charts that outline the
City's revenue and expenditure plan by fund, function, and department. The Budget Summary also
includes a personnel summary, background on the City's performance measurement and customer
service efforts, and a listing of funded External Agencies.

General Fund (Fund 100): The General Fund accounts for resources traditionally associated with
government that are not required legally or by sound financial management to be accounted for in
another fund. It is the city's main operating fund. This section contains a summary of the General Fund,
summaries of the General Fund's five functions (General Government, Public Safety, Public Works,
Economic Development, and Culture & Recreation), and a detailed breakdown of each department.

Special Revenue Funds: Funds that are used or required to account for specific revenues that are legally
restricted to expenditures for particular purposes. This section follows the layout of the General Fund.
For the City of Concord, Special Revenue Funds include:

Municipal Service District Fund (Fund 201): This fund accounts for taxes levied on behalf of and remitted to the
Concord Downtown Development Corporation for use in the promotion and improvement of the City’s
downtown area.

Housing Assistance Fund - Section 8 (Fund 210): This fund is used to account for federal grants received to
provide housing assistance payments for low-income families.

Community Development Block Grant Fund (Fund 310): The CDBG fund accounts for federal grants under the
Community Development Block Grant program.

Addl. $5 Vehicle Tax (Transit) (Fund 292): This fund accounts for revenues collected from the Municipal Vehicle
Tax for Public Transportation, which is levied on each motor vehicle resident within the City of Concord and
licensed, or required to be licensed by the State of North Carolina.

Home Consortium Fund (Fund 320): This fund accounts for federal grants received to expand the supply of
decent, affordable housing for low and very low-income families with emphasis on rental housing, build state
and local capacity to carry out affordable housing programs, and provide for coordinated assistance to
participants and the development of affordable low-income housing.
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Market Rate Units (Fund 350): This fund accounts for revenues received to maintain housing stock above quality
requirements to serve low-income families for whom conventional housing in unaffordable.

Revolving Housing Fund (Fund 370): This fund accounts for dedicated revenues to serve low-income families for
whom conventional housing in unaffordable.

Enterprise Funds: These funds account for operations that are financed and operated in a manner similar
to private business enterprises, where the intent of the City Council is that the costs of providing goods or
services to the general public on a continuing basis be financed or recovered primarily through user charges.
For the City of Concord, those funds include:

Stormwater Fund (Fund 600): The Stormwater Fund accounts for monies associated with operating the City's
EPA Phase Il Stormwater management program. The program’s purpose is to reduce erosion and run-off
pollution associated with rain events.

Electric Fund (Fund 610): The Electric Fund accounts for all monies associated with operating the City’s electric
distribution system.

Water Fund (Fund 620): This fund accounts for all monies associated with operating the City's water treatment
and distribution system.

Transit Fund (Fund 630): This fund accounts for all monies associated with operating the Rider -
Concord/Kannapolis Area Transit System fixed-route public transit system.

Wastewater Fund (Fund 640): Wastewater Fund monies are designated for use in maintaining and construction
of the City's wastewater collection system.

Golf Course Fund (Fund 650): This fund accounts for monies used in operation of the City’s municipal golf course.

Aviation Fund (Fund 680): This fund accounts for monies associated with the operation of the City’s regional
airport.

Public Housing Fund (Fund 690): This fund is used to account for the operations of the City's public housing
department.

Internal Services Fund (Fund 800): This fund accounts for the financing of goods or services provided
by one department or agency to other departments or agencies, or to other governmental units, on a
cost reimbursement basis.

Debt Service / Capital Improvement Plan (CIP): The Debt Service section outlines the regulations
municipalities in North Carolina must follow when issuing debt, the types of debt financing used by the
City of Concord, and a summary of the City's current debt structure. The CIP section provides a brief
summary of the City's capital improvement projects approved in the FY 21 budget process and those
projects that are currently in-progress.

Supplemental Information: This section contains supplemental information regarding the City's fiscal and
CIP policies, a listing of Authorized Positions, employee salary grades, the FY 21 Fees and Charges
Schedule, and a glossary.

How to Read Budget Informational Charts

On the next page is a guide for how to read and interpret some of the most common charts within this
document. These charts help provide guidance on what specific columns reference as well as general
information regarding what specific categories mean.
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Example of a Fund Summary Table

Use the call-out boxes below to learn more about the data contained in a Fund Summary Table.

Recently ended
fiscal year budget
with amendments.

Actual expenses from
recently ended fiscal year
budget as of a specific date.

Proposed
budget for the
upcoming year.

Council adopted
budget for the
upcoming year.

General Fund Expenditures

N\

-~

<«

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022

Actual Actual Coundi Actual Manager Council Percentage by Planning

Expenses Expenses Approved® Expenses*™ Recommended Approved Function Year
Functional Area
General Government § 15740376 § 10519618 § 17305544 § 16172736 § 10354120 $ 10,354,120 10.1% $ 14,556,433
Public Safety § 46412245 § 48457364 § 50,037,006 § 48781053 §  EEETTS42 55,677,542 s45% § 58,233,478
Public Works § 16229185 § 17135605 § 23329500 § 17102704 § 22029168 § 22,029,168 216% § 21,963,042
Economic Development § 4143680 § 6796122 § 5339554 § 5080104 § 5282533 % 5282533 52% § 5,037.080
Cultural & Recreational § 7263417 § 6214219 § 7615411 § 6840848 §  BB825596 § 8,825,596 s6% § 27174379
TOTAL EXPENDITURES § 89,788,913 § 89,122,929 § 104,527.915 $ 93,986565 $ 102168959 § 102,168,959 100.0% § 126964412
* as amended
*ag of June 30, 2020

Function within General
Fund. Each function has
multiple departments.

Prior year actual
data from audit.

Example of Budget by Category Table

Percent of how much
each group represents
out of the total.

Planned expenditures
for the fiscal year after
next. These are not
adopted by Council.

Use the call-out boxes below to learn more about the data contained in a Budget by Category Table.

Includes salaries, FICA costs,
employee insurance, 401k,
retirement costs, career
development & workers comp.

Budget by Category

Includes all items not associated with
personnel, capital items, transfers, or debt
service. Operations can include things like
utilities, dues, phone, supplies, etc.

Includes capital items
such as land, vehicles,
equipment, etc.

2017-2018 2018-2019 3-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Act Council Actual Manager Council Planning

Budget Unit #: 620 Expenses Enses Approved® Expenses™ Recommended Approved Year

Personnel Sergices S S 1686199 & 1341015 5 1,681,826 & 2,281,145 § 2281145 § 2284608
Operations 1487690 § 1630746 S 2615393 5§ 237533 § 3,019,907 S 3019907 § 2952139
Capital Qutlay s 283574 § 144128 § 488171 S 472,746 S - 5 - 8 107,135
Debt Service § 203600 § 194560 § 184,600 § 184600 § 173,760 § 175,760 § -
Cost Allocations S o1742m2 8 1574838 5 27175238 5 1,893987 ¢S 2,500,173 § 2,300,173 & 2,561,380
Transfers ‘\Sﬁﬂm 3 476,787 § -5 - 8 675,832 § 675,832 § 19,036,165
Total Expe $ 7138411 § 6.1 7,404,637 $ 6709812 § 8,652,817 $ 8,652,817 $26941,427

* az amended
**as of June 30, 2020

Includes annual
debt service
payments for
capital items.

Includes funds being moved

out of a budget unit to cover
capital improvement projects,
payments to other funds, etc.

Includes costs for internal services like
Data Services, Customer Care, Buildings
& Grounds, Engineering and more that
are allocated out to departments.

For a PDF of this document or additional budget information, visit: http://www.concordnc.gov/budget
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Budget Process

The annual budget document outlines policy
direction and serves citizens by providing an
understanding of the City's operating fiscal
programs. It reflects the City's commitment to
maintaining necessary services, improving the
quality of service, and keeping the impact of taxes
to citizens at a minimum.

The City operates under an annual budget
ordinance adopted by the City Council in
accordance with the provisions of N.C.G.S. 159 -
known as the Local Government Budget and
Fiscal Control Act. The City Manager is required
to submit a balanced budget by June 1 and the
Council must adopt the budget by July 1. The
fiscal year encompasses the period between July
1 and June 30.

Procedures

The City's budget process begins in the fall, at
which time CIP instructions are explained and
distributed to departments. All departments
receive their operating budget forms and
instructions in December.

Department Directors are responsible for
estimating departmental expenditures.  The
Finance Director in conjunction with appropriate
Department Directors determines revenues.
When budgeting expenditures, the basic
requirements are to request sufficient funding to
adequately operate the department and to
request funding at the lowest reasonable level in
order to achieve departmental goals and
objectives. Departmental requests are submitted
to Budget Staff, then organized and analyzed.

The budget reflects the service priorities of the
Governing Body and Citizens of Concord. The
service needs of the community are determined
by public hearings and feedback through the
Mayor and City Council. The City Manager and
Budget Staff then conduct a comprehensive
review of service needs in light of departmental
budget requests. After final service priorities are
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established and decided upon, a balanced
funding plan is formulated. Through careful
assessment of funding requirements and
financing methods, a proposed budget
document is organized into final format and
submitted to the Mayor and City Council for their
consideration and adoption.

The Mayor and City Council review the
recommended budget, including departmental
performance objectives, thoroughly with the City
Manager and Budget Staff during special work
sessions. A copy of the proposed budget with
recommended changes is filed with the City Clerk
for public inspection. A public hearing is
scheduled prior to the formal adoption of the
budget. Adoption of the budget by the City
Council establishes the legal authority to incur
expenditures in the ensuing fiscal year. All annual
appropriations lapse at fiscal year-end.

Budget Transfers & Amendments

Even though the budget begins July 1, changes to
revenues and expenditures can occur throughout
the fiscal year. Under a budget transfer, monies
are transferred within the departmental budget,
from one line-item revenue or expenditure to
another line-item. This process requires the
approval of the City Manager (or his/her designee
if sum is under $10,000). The City Manager may
authorize any amount of money to be shifted
within a budget unit. The City Manager is also
authorized to effect interdepartmental transfers
within the same fund, not to exceed 10% of the
appropriated monies for the department whose
allocation is reduced.

A budget amendment usually involves larger
sums of money and results in a significant change
to the department's overall revenue and/or
expenditure level. Budget amendments require
City Council approval. Budget transfers and
amendments must adhere to balanced budget
requirements and impose no additional tax levy
liability on citizens.



Encumbrances

All monies at fiscal year-end lapse and spending
authority ceases, unless specific services or goods
are encumbered. Encumbrances are a financial
commitment or earmark for services, contracts, or
goods that have not been delivered by June 30 -
the end of the fiscal year. Encumbered monies
are carried over into the new fiscal year's budget.
Outstanding encumbrances at fiscal year-end do
not constitute expenditures or liabilities.

Basis of Budgeting and Accounting

In accordance with the North Carolina Budget
and Fiscal Control Act, the budget is developed
and adopted under the modified accrual basis of
accounting.

Under this format, revenues are recognized when
measurable and available and obligations of the
City are budgeted as expenditures. During the
fiscal year, budgets are monitored and accounted
for using the modified accrual basis. At fiscal
year-end, the City’'s Comprehensive Annual
Financial Report (CAFR) is prepared using
Generally Accepted Accounting Principles, or
GAAP. All governmental funds are reported using
the modified accrual basis of accounting.
Although the CAFR reports all proprietary funds
using the full accrual basis of accounting,
whereby revenues are recognized when earned
and expenses recognized in the period incurred,
for simplicity, the budget document reports all
proprietary funds’ prior year actuals using the
modified accrual method.

FY 2020-21 OPERATING/CIP BUDGET & PERFORMANCE PLAN DEVELOPMENT CALENDAR

START END
TASK JuLy AUG SEPT ocT NOvV DEC JAN FEB MARCH | APRIL | MAY | JUNE
DATE DATE(S)
Budget Process Trainings for Staff 11/1/19 1/8/20
9/23/19 10/18/19
CIP Informational Meetings, CIPs due
CIP & Budget software training 9/4/19 1/3/20
Revenues estimated 12/1/2019 | 5/15/2020
Budget Kickoff: Packets distributed to Dept
. 12/3/19 12/3/19
Directors
Council goals and objectives established at 2/1/20 2/1/20
Mayor & City Council Planning Session
External agency budget requests accepted 2/3/20 2/28/20;
and hearing before Mayor & City Council 4/7/20
Budget Requests, Budget Document Pages,
5-Year Capital/Personnel Estimates due for
Internal Service Depts. 1/10/20, for 12/3/19 1/24/20
Operating Depts. 1/17/20, fo Enterprise
Fund Depts. 1/24/20
Departmental budget reviews 1/27/20 3/10/20
Fees & Charges Schedule emailed to Dept
. 3/5/20 3/30/20
Directors; Updates due
City Council Work Sessions to discuss
4/7/20 4/7/20
budget
City Manager's recommended budget
compiled and presented to Mayor & City 1/24/20 5/29/20
Council
Budget available for public viewing 5/29/20 6/30/20
Mayor & City Council review budget and
performance objectives, budget 5/29/20 6/11/20
workshop held
Public Hearing conducted; budggt & Capl.tal 6/09/20 6/11/20
Improvement Plan adopted by City Council
Evaluation of budget process 6/20 8/20
Legend: City Mgt., Budget Staff, Dept Directors & Staff City Mgt. & Budget Staff All users

Budget Staff, Department Directors

Finance & Budget Staff Mayor & City Council

Mayor, City Council, City Mgt., Dept. Directors, Budget Staff
External Agencies, Budget Staff, City Manager, Mayor & City Council
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CITY PROFILE

AS OF JUNE 30, 2020 UNLESS OTHERWISE NOTED

General Demographics

i j NORTH CAROLINA )

High Perfarmance Living
SEEEEEEERND

Date of Incorporation: 1796

Date of City Charter: 1798

Land Area: 63.433 square miles
Elevation: 705 feet above sea level
Population: 94,130

Climate

Average January Temperature: High 57°/Low 35°
Average July Temperature: High 93°/Low 70°
Record High: 107° (August 1983)

Record Low: -5° (January 1985)

Annual Precipitation: 60.5 inches P

Transportation

Major Highways: Interstate 85, U.S. Routes 29 and 601
Rail: Southern Railway Company
Air: Concord-Padgett Regional Airport and
Charlotte Douglas International Airport -
approximately 25 miles from the City center
Ground: Concord-Kannapolis Rider bus service,
Greyhound and Trailways bus services,
and Privately-owned taxicab service

U.S. Census, 2018 ACS Survey

Residents
¢ Population by Gender
= Male: 49.3% Female: 50.7%
o Population by Race
= White: 63.7%  Black: 23.8% Hispanic: 12.2%
= Asian, AIAN, NHPI, Other, 2 or more Races: 12.4%
o Age (Estimated)
= (Birth-19): 27%

(20-34):  17%
« (35-64): 42%
= (65+): 14% ——

o Median Income: $69,929
o Number of Households
= 1990: 11,670
= 2000: 22,485
= 2010: 32,130
= 2017: 33,835

2018: 33,523
Registered Voters

e July 1, 2020: 63,678
e July 1, 2019: 58,866
e July 1, 2018: 59,781
e July 1, 2017: 56,852
e July 1, 2016: 54,582

For more information on voter registration, go to:
cabarruscounty.us/resourcesl/voter-registration
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Economy (Citywide)
Civilian Labor Force: 47,623
Employed Residents: 41,213
Unemployed Residents: 6,410
Unemployment Rate: 12.3%

Taxes

Sales Tax: 7.00%
Property Tax Rate per $100 Valuation: 48¢
Cabarrus Co. Property Tax Rate per $100: 74¢

KN
)

City Bond Ratings - GO/Revenue

Fitch IBCA: AAA/AA
Standard and Poor's: AAA/A+
Moody's: Aal/Aa2

IE

Fire Protection (ISO Rating: 1)

O
N1

Police Protection

L

Infrastructure

Stations: 11
Firefighters and Officers*: 249

Administrative Support: 3
*(Operations. Prevention, & Training)
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Main Station: 1

District Stations: 4

Sworn Police Officers: 196
Non-Sworn Police Personnel: 21
Code Enforcement: 9

o
—_—

Miles of Power Lines
o Overhead: 723.47
o Underground: 743.04
Miles of Water Lines: 744.61
Miles of Wastewater Lines: 573.68
Land Miles of City Streets: 712.32
o Paved (City Maintained): 353.57
o Paved (State Maintained): 91.51
o Paved (Interstate): 18.55

Media

Television: Major Networks, Cable
Local Newspaper: Independent Tribune
Social Media:

a @ConcordNCgov

concordncgov
(&) orcorincs

MConcordNCgov

nCity of Concord Government

GCity of Concord
nCity of Concord




CITY PROFILE CONTINUED

AS OF JUNE 30, 2020 UNLESS OTHERWISE NOTED

Top Water Customers

. Town of Harrisburg - SIA: 13.21%
. City of Kannapolis: 4.58%

. Perdue Farms Inc: 1.97%

. Kiser Bros: 1.94%

. Charlotte Water: 1.09%

Public Recreation

Acreage: 316
Facilities (City Owned):

o Parks: 8
Playgrounds: 13
Gymnasiums: 3
_?:::?;ﬁ::gﬁ:;;ﬁs é(5)urts: 16 " ‘ . Carolinas Healthcare System: 1.08%
Playing Fields: 23 . Great Wolf of the Carolinas, LLC: 0.91%
Swimming Pools: 1 . Bexley Concord Mills: 0.90%
Greenway/Trail Miles: 9.95/5.75 9. Cabarrus County Schools: 0.62%

10. S&D Coffee and Tea: 0.55%

Top Wastewater Customers

. Perdue Farms Inc: 2.25%

. Great Wolf of the Carolinas, LLC: 1.26%
. City of Kannapolis: 1.21%

. Bexley Concord Mills: 1.10%

. Gateway Surgery Center: 0.99%

. BF1:0.85%

. Cabarrus County Schools: 0.84%

. Town of Harrisburg - S/A: 0.80%

9. S&D Coffee and Tea: 0.77%

10. Concord Mills, LLC: 0.65%

-~

0o ~NO O WNEBE

0o 0 0o o o o o

Utilities

Telephone: Windstream Communications
Electric: City of Concord, NTE
Gas: Public Service Company
Water: City of Concord
Wastewater: City of Concord

Housing

0o N O WNBE

Median Home Sales Price: $260,000
Fair Market Rent of 1BR Apartment: $865
Fair Market Rent of 2BR Apartment: $985
Fair Market Rent of 3BR Apartment: $1,320
Public Housing Units: 174

Housing Choice Voucher Units: 541

Top Electric Customers

. Celgard, LLC: 3.32%

. Perdue Farms Inc: 2.39%

. S&D Coffee and Tea: 2.22%

. WSACC: 2.16%

. Legrand: 2.09%

. Concord Mills, LLC: 2.01%

. City of Concord: 1.97%

. DNP IMS America Corporation: 1.95%
9. Cabarrus County Schools: 1.67%

10. Wind Shear Inc: 1.33%

¢ Atrium Health
* Cabarrus County Schools
¢ Cabarrus County Government A

Top Taxpayers ¢ City of Concord

Medical Facilities
Hospitals: CMC-Northeast m
o 457 Beds v

Education

0o ~NOoO O WNBE

Public Schools in City Limits: 19
Long School Exceptional Children: 1
Parochial and Private: 7
Higher Education
o Rowan-Cabarrus Community College
o Cabarrus College of Health Sciences

e Amazon
1. Mall at Concord Mills « Hendrick Motorsports
2. Charlotte Motor Speedway « Walmart —
3. Celgard o FexEx =
4. SL 1000 Derita Road « DNP -
5. GWR Carolinas Property Owner « Perdue
6. WMCI Charlotte VI
7. Hendrick Motorsports: I
8. HMS Holdings [ | Website: concordnc.gov
9. Arabica Strategic Plan: concordnc.gov/strategicplan

10. Bootsmead Land “. Budget-in-Brief for FY 2020-2021: concordnc.gov/budget
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HISTORY OF
CONCORD

Concord's history dates back more than 200 years. In the late 1700's, the
German and Scotch-lIrish settlements in the area disagreed over exactly
where the County seat of the newly formed County of Cabarrus should
be located. Eventually, a compromise was reached, and the new city was
founded in 1796 on a 26-acre site purchased by John Means and Leonard
Barbrick for $62.30. To reflect the spirit in which the issue was settled,
the city was named Concord, meaning "harmony," and the main
thoroughfare through downtown was labeled “Union Street”.

Concord emerged as a major textile center for the county in the late
1800's when John Odell, James Cannon, and Warren Coleman established
mills. Although much of the City’s heritage centers on the textile industry,
recent decades have witnessed an entrepreneurial spirit that has
flourished the current economy with diversity and vitality. Major industries
now include automotive racing, coffee, healthcare, manufacturing,
educational institutions, retail sales, and food distribution.

In addition to increased economic diversity, significant population growth
(30,843 in 1990, 50,564 in 2000, 79,066 in 2010, and 96,000 estimated in
2020) has fueled Concord’'s economic vitality and influence as a key
economic component of the Southeastern U.S. Concord continues
looking toward the future with plans visioning far ahead to the year
2050. The ideals of sustainability guide these plans, as the growth of
residential, commercial, and industrial areas drive the need for improved
infrastructural, recreational, and public safety systems.

Citizens enjoy a multitude of options for dining, shopping, and
entertainment and have easy access to travel options if a trip is
required. Concord is located conveniently along the 1-85 corridor just
minutes from Charlotte. 1-85 provides access to [|-485, allowing
connectivity to the I-77 corridor as well. U.S. routes 29 and 601, along
with NC routes 49 and 73 serve drivers in, around, and out of town. The
City is home to Concord-Padgett Regional Airport and within a half-hour
drive to Charlotte-Douglas International Airport.

When you look at Concord today and see the wonderful mixture of
progress and heritage, and the perfect blend of business, industry, and
residential life, you can see that Concord still embodies the meaning of
its name - "harmony."
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Strategic Plan

The City of Concord's Strategic Plan was
adopted by City Council on April 11, 2019. The
plan was drafted by the City Manager, pre-
sented to the Mayor and City Council at the
Annual City Council Planning Session on Janu-
ary 31, 2019, and revised based on City Council
feedback. The plan outlines the City of Con-
cord City Council's goals and objectives for FY
2020-2023 and will guide budget develop-
ment.

The Strategic Plan is a planning tool that pri-
oritizes the goals and objectives of the City
Council. This plan guides the City and its
departments in funding decisions for each
year.

Some of the goals and objectives are harder to
track than others. Departmental performance
measures allow the City to quantify the ac-
complishments being made. These could be
city employee retention numbers or the re-
sponse times of emergency responders (Police
and Fire).

The Strategic Plan is broken into six distinct
1| functional areas: General Government, Pub-
lic Safety, Public Works, Transportation,
Culture & Recreation, and Economic Devel-

opment.

Strategic Plan 2020—2023
FY 20 & FY 21 Highlights

i

General Government:
Emphasis on data driven decisions, competitive compensation packages,
$15/hr minimum wage, T.E.A.M meetings, & Stay Interviews.

Public Works:
Funded Master Plans for Water, Sewer, & Stormwater, Spring & Fall
litter sweeps, & Solid Waste fee implemented ($2.24).

Public Safety:
$51 M in funding for FY 20, began tower relocation to be completed in
FY 21, & Identified land for the Joint PD/FD Training Facility.

Recreation & Culture:
Implementation of an internal “Connectivity Committee”, adopted the
Open Space Connectivity Analysis, & budgeted $1.7M for the acquisition
of land and design of the Northwest park

Transportation:
Council passed a resolution supporting light-rail expansion into Concord
& acquired $875K Airport hangar for additional hangar capacity.

Economic Development:
Partnership with Habitat for Humanity, creation of the Housing non-profit
(the Concord Family Enrichment Association), acquisition/development
of the former City Hall annex, & economic Investment of $184M and 815
jobs (as of 6/4/20).

Public Works

!

FY 21 Budget Highlights
General Government:
Competitive Compensation Plan, HR Market Study ($40,000), Video pro-
duction services ($15,000), & Annual Council Retreat ($5,000).
Public Works:
Purchase Fiber Splicing Trailer ($30,000) & Fiber Reel Trailer ($2,700).
Public Safety:
29 new public safety personnel in order to properly staff for community
needs.
Recreation & Culture:
Allocated 0.5¢ of the Ad Valorem tax rate for Park land /ROW needs
($675,832) & Increase funding for Public Art ($35,000).
Transportation:
Allocation of an additional 0.25¢ of the Ad Valorem tax rate to the
transportation fund ($337,914).
Economic Development:
New planner position to work on small area plans, fund small area plan
for Weddington Rd ($40,000) and the update of the Master Plan
($35,000), & allocated 0.5¢ of the Ad Valorem tax rate for Affordable
Housing ($675,832).
*Allocated ¢s plan to be funded at Council’s recommendation as soon as
revenues recover from the COVID-I9 crisis.
(Housing 1¢, Parks 1¢, Transportation .5¢)

FY 21 CIP Projects

BN TEY N\ SN/ T~ R

General Government:

N/A

Public Works:
Delivery #4
All Water Projects
All Wastewater Projects
All Stormwater Projects

Public Safety:
Fire Station #12

Joint Communications Facility

Recreation & Culture:
Northwest Park
Caldwell Park Improvements
McEachern Greenway—Hospital Phase and
Parking Lot
Development of Academy Rec Center
Complex (design)
Hector H. Henry Il Greenway Projects

Transportation:
Alfred M Brown Expansion Road
Pedestrian Improvement Sidewalks
I-85 Branding Project

Economic Development:
Union StreetScape

I

.,
[consral Goveramant_/7

MORTH CAROLINA
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ORD. #20-66

2020-2021 BUDGET ORDINANCE
BE IT ORDAINED by the City Council of the City of Concord, North Carolina,
meeting in open session this xxth day of June 2020 that the following fund

revenues and departmental expenditures, together with certain restrictions and
authorizations are adopted.

SECTION I. GENERAL FUND: Revenues totaling $102,168,959 are hereby -

approved from the following sources:

Ad Valorem Taxes $64,037,876
Sales Taxes 18,042,860
Unrestricted Intergovernmental Revenue 5,793,818
Restricted Intergovernmental Revenue 4,148,308
Licenses, Permits and Fees 2,006,300
Sales & Services Revenue 2,865,018
Other Revenues 643,480
Investment Earnings 4,406
Transfer from Capital Reserves 4,626,893

TOTAL

A total of $102,168,959 is hereby authorized to be expended from the

departmental accounts of the General Fund as follows:

$102,168,959

Governing Body $ 268,672
Public Services — Admin. 101,584
City Manager’s Office 844,298
Human Resources 799,853
Wellness Center 257,906
Finance 764,793
Tax 391,115
Legal 409,077
Non-Departmental 6,516,822
Police 25,564,211
Code Enforcement 1,064,477
Communications 2,002,978
Radio Shop 512,654
Fire 24,735,443
Fire — Prevention 1,003,607
Fire — Training 586,906
Emergency Management 207,266
Streets & Traffic 9,066,780
Powell Bill 1,742,764
Traffic Signal Division 1,210,096
Traffic Services 606,824
Solid Waste & Recycling 8,665,496
Cemeteries 737,208
Fleet Services (costs are direct billed) 0
Planning & Neighborhood Development 3,516,910
Transportation Planning 348,820
Economic Development 1,416,803
Parks & Recreation 8,652,817
Parks & Recreation - Aquatics 172,779

TOTAL

$ 102,168,959

SECTION IIl. SPECIAL REVENUE FUNDS: Revenues totaling $8,375,119 are
hereby approved comprising Municipal Service District Tax Revenues, Community
Development Block Grant Funds and H.O.M.E. Program, Transportation
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Improvement Fund, $5 Vehicle Tax — Transit Fund, Housing Assistance Voucher
Program, Market Rate Units Fund, and Affordable Housing Revolving Fund.

A total of $8,375,119 is hereby authorized to be expended from Special Revenue
Funds as follows:

Municipal Service District Fund $125,707
Housing Assistance Voucher Program Fund 4,955,934
Community Development Block Grant Fund 682,540

H.O.M.E. Consortium Fund 1,479,335
$5 Vehicle Tax — Transit Fund 390,000
Market Rate Units Fund 65,771
Affordable Housing Revolving Fund 675,832
TOTAL $8,375,119

SECTION lll. ELECTRIC FUND: Revenues are hereby approved comprised of .
$84,008,625 in operating revenues, $70,000 in non-operating revenues, and
$2,059,282 in retained earnings appropriated. A total of $86,137,907 is hereby
authorized to be expended from the Electric Fund as follows:

Electric Administration $3,861,083
Purchased Power 49,271,048
Maintenance - Power Lines 7,878,516
Tree Trimming 1,488,077
Electric Construction 22,035,573
Peak Shaving 115,435
Electric Engineering 1,207,543
Utility Locate Services 280,632
TOTAL $86,137,907

SECTION IV. WATER FUND: Revenues are hereby approved comprised of
$25,510,100 in operating revenue, non-operating revenue of $49,000, and
$5,469,287 in retained earnings appropritated. A total of $31,028,387 is hereby
authorized to be expended from the Water Fund as follows:

Hillgrove Water Plant $ 3,544,285
Coddle Creek Water Plant 9,364,278
Waterlines - Operation & Maintenance 18,119,824
TOTAL $ 31,028,387

SECTION V. WASTEWATER FUND: Revenues are hereby approved comprised
of operating revenues of $17,510,000 and non-operating revenues of $2,000. A
total of $17,512,000 is hereby authorized to be expended from the Wastewater
Fund as follows:

Wastewater Operations & Maintenance $ 17,512,000

SECTION VI. STORMWATER FUND: Revenues are hereby approved

comprised of $4,850,375 in operating revenue, $6,000 in non-operating
revenues, and $199,901 in retained earnings appropriated. A total of $5,056,276
is hereby authorized to be expended from the Stormwater Fund as follows:

Stormwater Operations & Maintenance $ 5,056,276

SECTION VII. AVIATION FUND: Revenues are hereby approved comprised of
$5,721,921 in operating revenue, $89,200 in non-operating revenue, $1,000,000
in restricted intergovernmental revenues, $29,500 in licenses, $1,859,057 in
retained earnings appropriated, and a transfer of $816,046 from the General Fund.
A total of $9,515,724 is hereby authorized to be expended from the Aviation Fund
as follows:

Aviation Operating $9,515,724
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SECTION VIl. GOLF COURSE FUND: Revenues are hereby approved
comprised of $1,746,145 in operating revenues, $18,273 in other revenues, and a
transfer from the General Fund of $940,163. A total of $2,705,061 is hereby
authorized to be expended from the Golf Course Fund as follows:

Golf Course Operating $2,704,581

SECTION IX. TRANSIT FUND: Revenues are hereby approved comprised of
$315,215 in operating revenues, restricted intergovernmental revenue of
$3,993,998 transfer of $390,000 from the $5 Vehicle Tax — Transit Fund, and a
transfer from the General Fund of $267,520. A total of $4,966,733 is hereby
authorized to be expended from the Transit Fund as follows:

Transit Farebox/Local Expense $1,347,560
Transit Grant Expense 3,619,173
TOTAL $4,966,733

SECTION X. PUBLIC HOUSING FUND: Revenues are hereby approved
comprised of $480,000 in operating revenues, $100,000 in other revenue, and
HUD contributions of $852,199. A total of $1,432,199 is hereby authorized to be
expended from the Public Housing Fund as follows:

Public Housing Operations $1,432,199

SECTION XI. DEBT SERVICE (FIRST CONCORD): Revenues are hereby
approved comprised of transfers from operating funds in the amount of
$4,199,994. A total of $4,199,994 is hereby authorized to be expended from First
Concord for debt service payments as follows:

2010 LOBS $878,800
2014 LOBS $3,321,194

SECTION XIl. ENCUMBRANCES AS OF JUNE 30, 2020: Funds appropriated
in the 2019-2020 budget and encumbered at June 30, 2020, shall be authorized
as part of the 2020-2021 budget appropriation by adoption of this budget .
ordinance.

SECTION Xill. EMPLOYEE COMPENSATION: In accordance with the
provisions of the current Personnel Policy for the City of Concord, a 3.5%
contribution to a 401K program is included for all employees except law
enforcement. Law enforcement is funded at 5%, as required. Monies have been
set aside in each fund for a 1.5% market adjustment to all employees effective July
1, 2020, as well as merit increase opportunities for co-workers. An overall average
merit increase of 2% of salaries is authorized in each fund for FY 21. The range
for merit increases will be from 1 to 3%, depending on performance.

SECTION XIV. TAX RATE ESTABLISHED: An Ad Valorem Tax rate of $0.4800
per $100 property valuation is hereby established as the official tax rate for the City
of Concord for the fiscal year 2020-2021. The adopted tax rate is based on an
estimated valuation of $13,935,629,415 (including motor vehicles) and an
estimated 96.0 percent collection rate. The revenue neutral tax rate is calculated
at $0.4165.

A Municipal Service District Tax of $0.23 per $100 property valuation (other
than personal property of public service corporations) is hereby established
for revitalization and other services permitted under N.C. General Statute
160A-536 in the Downtown Municipal Service District created July 1, 1989.
The adopted MSD rate reflects an estimated valuation of $53,295,705 with
an estimated 96.0 percent collection rate. The revenue neutral tax rate is
calculated at $0.2055.

Allocation of the 2020-2021 tax rates will be as follows:
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GENERAL FUND $ 0.4800
MUNICIPAL SERVICE DISTRICT ; $0.23

SECTION XV. SPECIAL AUTHORIZATION - CITY MANAGER:

a.  The City Manager (or his/her designee if sum is under $10,000) shall,
be authorized to reallocate departmental appropriations among the
various objects of expenditures, as he believes necessary.

b. The City Manager shall be authorized to effect interdepartmental -
transfers in the same fund, not to exceed 10 percent of the
appropriated monies for the department whose allocation is reduced.

(o} Interfund transfers, which are already established in the budget
document, may be accomplished without recourse to the Council.

d. The City Manager, by designation of City Council under NC General
Statute 159-13, shall be authorized to appropriate and/or transfer up
to $50,000 in Contingency funds. The transfer must be recorded by
budget amendment at the next regularly scheduled City Council
meeting.

SECTION XVI. RESTRICTIONS - CITY MANAGER:

a. The interfund transfer of monies, except as noted in Section XV,
Paragraph C and D, shall be accomplished with Council
authorization only.

SECTION XVII. UTILIZATION OF BUDGET AND BUDGET ORDINANCE:

This Ordinance includes the 2020-2021 Annual Operating Budget document,
which is on file with the City Clerk and adopted as a part of this Ordinance and is
incorporated by reference as if fully re-stated herein. The 2020-2021 Schedule of
User Fees, Rates and Charges is also included within the Annual Operating
Budget document and is thereby adopted under this ordinance.

This Ordinance shall be the basis of the financial operation of the City of Concord
during the 2020-2021 fiscal year. The City Manager shall administer the budget,
and he shall insure that operating officials are provided guidance and sufficient
details to implement their appropriate portion of the budget. The Finance
Department shall establish records, which are in consonance with the Budget and
the Ordinance and the appropriate statutes of the State of North Carolina.

This Ordinance is approved and adopted this 11t day of June 2020.

CITY COUNCIL
CITY OF CONCORD

T2

William C. Dusch, Mayor

ATTEST:-_— 7N/
Kinj Deason,

W47

* & L'erie Kaolczynéki, City Attorney
¢ N
oY
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Fund & Budget Unit Structure (FY 2020-2021)

Below outlines the organizational structure the city uses to account for (including accounting numbers) revenues
and expenditures of city operations. Revenues are accounted at the fund level. Expenditures are accounted at
the budget unit level (e.g. Governing Body, Tree Trimming, Purchasing, Police, etc.).

GENERAL FUND
FUND 100 — GENERAL FUND

General Government

1. Governing Body - 4110

Public Services Admin. — 4115
City Manager's Office — 4120
Human Resources — 4125
Wellness Center — 4126
Finance — 4130
Tax — 4140
Legal — 4150

9. Non-Departmental — 4190

Public Safety

10. Police —4310

11. Code Enforcement — 4312

12. Emergency Communications — 4315

13. Radio Shop — 4330

14. Fire Operations — 4340

15. Fire Prevention — 4341

16. Fire Training — 4342

17. Emergency Management — 4343
Public Works

18. Streets & Traffic — 4510

19. Powell Bill - 4511

20. Traffic Signals — 4513

21. Traffic Services — 4514

22. Solid Waste & Recycling — 4520

23. Cemeteries — 4540

24. Fleet Services — 4550
Economic Development

© NV AW

25. Planning & Neighborhood Development —

4910
26. Transportation Planning — 4915
27. Economic Development — 4920
Cultural and Recreational
28. Parks and Recreation — 6120
29. Aquatics — 6121

SPECIAL REVENUE FUNDS
FUND 201 — MUNICIPAL SERVICE DISTRICT FUND
1. Municipal Service District — 5000

FUND 210 — SECTION 8 VOUCHER PROGRAM FUND
1. HCV Admin - 1500
2. HCV HAP - 1501

FUND 292 - ADDL. $5 VEHICLE TAX (TRANSIT) FUND
1. Addl. $5 Vehicle Tax — 8200

FUunND 310 -
1.
2.

FuND 320 -
1.
2.

FunD 370 -
1.

COMMUNITY DEVELOPMENT BLOCK GRANT FUND
Administration — 3113
Projects — 3114

HoMmEe CONSORTIUM FUND
Administration — 3211
Projects — 3212

REVOLVING HOUSING FUND
Revolving Housing Projects — 3700

ENTERPRISE FUNDS

FUND 600 -
1.

FUND 610 -
1.

O NV AW

FUND 620 -
1.
2.
3.

FUND 630 -
1.
2.

FUND 640 -

1.

FUND 650 -

1.

FUND 680 -
1.

FUND 690 -
1.
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STORMWATER FUND
Stormwater Operations — 7100

ELECTRIC SYSTEMS FUND
Electric Administration — 7200
Purchased Power — 7210
Powerlines Maintenance — 7220
Tree Trimming — 7230
Electric Construction — 7240
Peak Shaving — 7241
Electric Engineering Services — 7250
Utility Locate Services — 7260

WATER RESOURCES FUND
Hillgrove Water Treatment Plant — 7330
Coddle Creek Water Treatment Plant — 7331
Waterlines Operations & Maintenance — 7340

PuBLIC TRANSIT FUND
Rider Transit Farebox/Local Expense — 7650
Transit Grant Expense — 7690

WASTEWATER RESOURCES FUND
Wastewaterlines Operations & Maintenance —
7420

GOLF COURSE FUND
Rocky River Golf Club — 7501

AVIATION FUND
Aviation Operations — 4530

PuBLic HOusING FUND
Public Housing Operations — 1000



INTERNAL SERVICES FUND
FUND 800 — INTERNAL SERVICES FUND

1. Utilities Collections — 4200
Data Services — 4210
Billing — 4215
Customer Care — 4220
Engineering — 4230
Purchasing — 4250
Buildings & Grounds — 4270

No vk~ wN

PROJECT FUNDS

FUND 420 — PARKS & RECREATION CAPITAL PROJECTS
1. Parks & Recreation Capital Projects — 8300
2. Hector H Henry Il Greenway — 8311

FUND 421 — WASTEWATER CAPITAL PROJECTS
1. Wastewater Projects — 8402

FUND 423 — TRANSPORTATION CAPITAL PROJECTS
1. Streets Projects — 8600

FUND 426 - FIRE CAPITAL PROJECTS
1. Fire Projects — 8670

FUND 429 — WATER CAPITAL PROJECTS
1.  Water Projects — 8700

FUND 430 — GENERAL CAPITAL PROJECTS
1. BOC Capital Projects — 8800
2. General Fund Capital Projects — 8804

FUND 451 —AIRPORT PROJECTS
1. Airport Projects — 6300

FUND 473 — ELECTRIC PROJECTS
1. Electric Projects — 6949

FUND 474 — STORMWATER PROJECTS
1. Stormwater Master Plan — 7101
2. Stream Restoration Project — 7102
3. Stormwater Projects — 7103

FUND 475 — RocKY RIVER GOLF COURSE PROJECTS
1. Golf Course — 7550

FIRST CONCORD/DEBT SERVICE FUNDS
FUND 550 - 2010 LIMITED OBLIGATION
1. 2010 LOBS - 7020

FUND 552 -2014 Loss
1. 2014 LOBS First Concord — 6990

GOVERNMENTAL FUNDS
FUND 350 — MARKET RATE UNITS FUND
1. Market Rate Units — 3500

CAPITAL RESERVE FUNDS
FUND 280 — PARKS 8 RECREATION CAPITAL RESERVE
1. Parks & Recreation Capital Reserve — 8100

FUND 282 — UTILITY CAPITAL RESERVE
1. Utility Capital Reserve — 8120

FUND 285 — GENERAL CAPITAL RESERVE PROJECTS
1. Capital Reserve Expenditures — 8150
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Major Revenue Sources

General Fund: The current General Fund budget for the 2020-21 fiscal year totals $102,168,959 compared
to the original adopted budget of $94,483,872 for FY 2019-20. Factoring out transfers, financing proceeds,
and appropriations from fund balance (non-operating revenue); there is a revenue increase of $3,053,524
(3.25%) when compared to the original adopted current budget. The increase in revenues for the City's
General Fund budget proposal is a result of an 18% growth in the City's assessed values. This large increase
in the City's assessed values is due to the completion of the revaluation in the county, which is conducted
every four years. The City's revenue neutral rate is 41.65¢ per $100. The City's current tax rate of 48¢ per
$100 will not change in this budget proposal, which should produce around $63,403,876 in current year ad
valorem revenue. Due to the COVID-19 pandemic, the City expects Local Option Sales tax collections to
decline 11% when compared to the prior year's budget projections. Sales tax collections are estimated
conservatively for FY 2020-21 because these revenues are directly related to economic conditions. The 2020-
21 budget includes a decrease in expected revenue from the Local Option sales tax source in the amount of
$2.1 million or 11% when compared to current year budgeted collections. Due to COVID-19, the City has
estimated revenues more conservatively than normal. Staff used information provided by the North Carolina
League of Municipalities, historical and statistical trends, and other local factors. Again, this budget was
prepared under the assumption that the City of Concord will receive all of its State shared revenues for the
2020-21 fiscal year.

Property Taxes: The budget is balanced with a property tax rate of 48¢ per $100 valuation. This rate will
yield $64,037,876 in total current and prior year ad valorem tax revenue based on an average real and
personal property collection rate of 96%. This collection rate is projected to result in an increase of $7.9
million in property tax revenue. Due to the anticipated impacts that COVID-19 will have on the taxpayer's
ability to pay their property taxes, the City has lowered the anticipated collection rate from 99% to 96%.
The City's updated assessed value used in this budget preparation represents a 19% increase in property
values for a total valuation of $13,935,629,415 (including motor vehicles). One cent on the City's tax rate
produces $1,351,665 in revenue, after the City's estimated collection rate is applied. This rate compares
favorably to past City tax rates and is compared to other medium to large size cities in the graph below.

Property Tax Rates:

NC Full-Service Cities over 40,000 Population
(Cents per $100 Valuation)
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Sales Taxes: Local sales taxes levied by the County comprise 2.25% of the total 7.0% sales tax paid on
retail sales in North Carolina. The local sales tax portion consists of a 1-cent tax that was first levied in 1971,
a V2-cent tax levied in 1983, a '2-cent tax levied in 1986 and an additional 2-cent that was levied July 1,
2003. Effective October 1, 2008, the State took over one-quarter cent of the Article 44 local option sales
tax, and effective October 1, 2009, the State took over the remaining one-quarter cent of this local tax. The
City will be completely reimbursed for the loss of this revenue with hold-harmless payments. The State of
North Carolina collects the sales taxes and distributes them to the local units.

Local option sales taxes, telecommunications sales taxes, and video programming sales taxes are estimated
to be $17,871,747 for fiscal year 2020-21. Due to the negative impact that COVID-19 is expected to have
on the economy, this total revenue source is expected to decrease 11% when compared to the current year
budgeted collections. Sales tax allocations for municipalities in Cabarrus County are based on proportional
property tax levies. The City is projected to receive 21% of the County allocation. The City continues to
apply a conservative approach when estimating this revenue source. Although sales tax distributions were
increasing around 5% in the current year, the effects of COVID-19 have eliminated any growth the City was
projecting for the year-end numbers. It is anticipated that sales tax distributions will continue to decline
well into the proposed budget year 2020-21. A conservative estimate ensures the City can react to any
changes in revenue distribution methods and economic fluctuations.

Legislation passed during the 2001 session repealed the utility franchise tax on telephone companies and
replaced it with a sales tax on telecommunications of 6% of gross receipts (now 8%). As state and local tax
rates change, the percentage of the net proceeds on which the municipal distribution is based also changes
in order to keep municipality’s revenue share neutral. The rate is currently 18.7%. The projected budget
for the telecommunications sales tax included in FY 2020-21 is $318,315, which represents a 10% decrease
when compared to FY 2019-20 estimated collections. Much of the recent decline has been driven by a loss
in revenue from landlines as consumers have increasingly opted to go solely wireless.

The N.C. Department of Revenue distributes part of the state sales tax collected on video programming
and telecommunication services to counties and cities. Local governments receive 23.6% of the sales tax
collections from video programming service, an additional 7.7% of the existing telecommunications sales
tax and 37.1% of sales tax collections on satellite television service. The estimated video programming
sales tax included in the FY 2020-21 budget proposal is $499,545, which represents 2% decline in this
revenue source when compared to FY 2019-20 estimates. The decline in revenue is attributed to more
consumers switching from traditional cable and satellite television services to internet-based viewing
services.

Electric Sales Tax & Piped Natural Gas Sales Tax: Effective July 1, 2014, the distribution method for the
electricity sales tax changed as a result of the tax reform legislation passed during the General Assembly
session in 2013. The general sales tax rate is now being applied to the sales of electricity, and 44% of the
proceeds from the sales tax are returned to cities and towns. That percentage was chosen with the intent
that it would be sufficient to hold municipalities harmless from the amount they were currently receiving
in utility franchise tax distributions. The amount of electricity franchise tax municipalities received in Fiscal
Year 2013-14 was intended to serve as a baseline for the amount they were to receive going forward. The
City has projected electric sales tax in FY 2020-21 to be $4,553,993, which is a 1% increase when compared
to actual estimated collections in FY 2019-20. As with the electricity sales tax, the distribution method for
the tax on piped natural gas was changed as part of the tax reform legislation passed during the General
Assembly session in 2013. The general sales tax rate is now applied to the sale of piped natural gas, and
20% of the proceeds from the sales tax are returned to cities and towns. Similar to the electricity sales tax,
that percentage was chosen with the intention that it would be sufficient to hold municipalities harmless
from the amount they were currently receiving in piped natural gas distributions. The amount of piped
natural gas excise tax municipalities received in Fiscal Year 2013-14 is intended to serve as a baseline for
the amount they are to receive going forward. The FY 2020-21 proposed budget of $206,850 represents a
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2% decline when compared to estimated collections for FY 2019-2020. These revenue sources are affected
by the weather; thus, a warm winter will cause revenues to be lower than expected. The City estimates
these revenue sources conservatively, so the weather should not affect our ability to support our funding
proposals. The City also has assumed COVID-19 may result in less electricity use as many business and
industrial customers were forced to close during the pandemic.

Powell Bill Street Allocation: In 2015, the amount of this distribution no longer represents a portion of
the motor fuel taxes collected. The current law states that Powell Bill revenues will be determined by an
appropriation of funds by the General Assembly. There is no set formula that determines the total amount
of Powell Bill funds received each year. Of the funds available each year, 25% is distributed to cities based
on local street miles and 75% based on population. The use of these funds is restricted to maintaining,
repairing, constructing, reconstructing, or widening any public street or thoroughfare within the City limits.
Bridges, drainage, curb and gutter, and other necessary appurtenances are also approved uses of these
funds, but legislation passed in 2015 specifies that the funds should be primarily for resurfacing streets.
These funds are expected to provide $2,398,361 for FY 2020-21, which represents 2% growth when
compared to current year estimates. This revenue source will increase as the City's population increases
and the miles of City streets grow. The State’s allocation per street mile has currently remained consistent.

Fund Balance: The City's unassigned General Fund balance was $53,901,650 as of June 30, 2019. It is
anticipated that the City will meet our target goal of a 30-35% minimum General Fund unassigned fund
balance at June 30, 2020. The City has allocated around $10 million for one-time expenses related capital
projects and capital outlay. These purchases will reduce the general fund unassigned fund balance by an
estimated $10 million. Our ability to maintain a healthy fund balance in previous fiscal years was
attributable to the economic vibrancy present in the City of Concord and increases in available cash for
investments, collection percentage of property taxes, and conservative estimates on revenues. As the City
continues to experience a rapidly slowing economy due to COVID-19, our conservative policies and
procedures are even more important. The proposed budget for FY 2020-21 does not include an
appropriation from fund balance.

The recommended budget does appropriate $10,809,635 from the General Capital Reserve fund balance
for one-time capital expenditures. In FY 2007-08, the City created a General Fund Reserve to begin
preparing for future projects and each year the City follows the City Council's Reserve Funds financial policy
to determine available resources to allocate to the Capital Reserve Fund. These funds are designated for
use based on the City's Capital Improvement Plan that is presented to Council each year. The funds may
also be applied to designated capital outlay in the City's operating budget. Although these reserves
(approximately $24 million) now reside in a separate fund from the General Fund and are no longer included
in the City’s General Fund Balance, the amounts are still available for projects and capital designated by the
City Council.

Special Revenue Funds: The Municipal Service District tax rate will remain at 23¢ per $100 assessed
valuation. The revenue neutral rate has been calculated to be 20.55¢. Also included in the Special Revenue
Fund is the budget request for Community Development Block Grant Funds, the HOME Program, Revolving
fund, the Market Rate Units fund, the $5 Vehicle Tax fund (Transit), and the Section 8 Housing Vouchers
program. The special revenue funds total $8,375,119.

Enterprise Funds: Stormwater, Electricc Water and Wastewater rates and operating charges will generate
$131,879,099 in revenues. Anticipated rate revenues for FY 2019-20 were decreased in response to COVID-
19 as customers may have difficulty paying on time. Projections for FY 2020-21 were based on final collection
estimates for FY 2019-20.

Stormwater: The Stormwater Fund is comprised of $4,850,375 in operating revenues, $6,000 in non-
operating revenues and an appropriation of $199,901 for one-time capital expenses. No fee increases are
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proposed for the Stormwater program. Rate revenue for FY 2020-21 is expected to increase 2% when
compared to FY 2019-2020 year-end estimates. Increases in rate revenue correlate with anticipated customer
base growth in the City. Revenue projections for FY 2020-21 are expected to decrease 10% for the first 6
months due to COVID-19, which we anticipate will impact many customer’s ability to pay on time. We expect
this revenue to return to normal mid-year as we work with customers to satisfy payment agreements on past
due amounts.

Electric Fund: The Electric Fund is comprised of $84,008,625 in operating revenues and $70,000 in non-
operating revenues, with an appropriation from retained earnings of $2,059,282 for one-time capital items.
Electric revenues are estimated using the City’'s rate model as well as incorporating the anticipated revenue
declines due to COVID-19. The proposed budgeted revenue does not include a rate increase. The purchase
power adjustment to rates will be evaluated during the year, but the FY 2020-21 budget proposal does not
project increases in purchase power rate adjustments. FY 2020-21 rate revenue is anticipated to increase 3%
when compared to FY 2019-2020 year-end estimates. The FY 2019-20 rate revenue for the last quarter was
significantly reduced by an estimated 20% due to COVID-19 causing many of the City's large commercial and
industrial customers to close during the pandemic. This growth is due to system expansion as the City
anticipates that residential and commercial development in the City continues to increase as the Governor
eases restrictions on staying at home during the COVID-19 pandemic. For FY 2020-21 the City is expecting
revenue collections to be down 11% for the first quarter but return to normal with moderate growth for the
remainder of the year.

Water Fund: The Water Fund is comprised of $25,510,100 in operating revenue, non-operating revenue of
$49,000, and there will be an appropriation from retained earnings of $5,469,287 for one-time expenses.
There are no water rate increases included in the FY 2020-21 budget. Water revenue was growing at around
6% before the COVID-19 pandemic. The rate revenues for the last quarter of FY 2019-20 were estimated
assuming declines of 6%. Actual numbers have indicated that more people staying at home has increased
our actual consumption for the residential rate class. Water rate revenues for FY 2020-21 are projected to
increase 4% when compared to FY 2019-20 year-end estimates. This increase is a result of anticipated system
growth resulting from development. The rate revenue projections for the first quarter of FY 2020-21 are
conservative with no growth due to the unknowns associated with COVID-19. The estimates for the remaining
months of the projected budget year return to normal with estimated growth of around 3%.

Wastewater Funds: The Wastewater Fund is comprised of operating revenue of $17,510,000 and non-
operating revenue of $2,000. There is no appropriation from retained earnings. There are no wastewater
rate increases in the FY 2020-21 budget. Wastewater revenues are expected to increase 4% based upon
current residential and commercial development trends when compared to FY 2019-20 year-end estimates.
Similar to the water rate trends, the final quarter for FY 2019-20 was projected to decrease around 6% due
to the results of COVID-19, which required many business and industries to close. The revenue projections
for the first quarter of FY 2020-21 will be flat with a gradual return to normal that should produce revenue
growth of around 3% for the wastewater services.

Public Transit: The Public Transit budget is comprised of $315,215 in operating revenue, $2,609,917 in
restricted intergovernmental revenue, $657,520 in transfers, and $1,384,081 in funding associated with the
CARES Act relief package passed by Congress to assist with transit operations that were impacted by COVID-
19. Transit ceased collecting fares for operations during the COVID-19 pandemic. The CARES Act will assist
the transit operations in the projected budget year. In FY 2020-21, Concord’s General Fund contribution to
the Transit system is $267,520, which includes our portion of the CCX service run by Rider.

Golf Course: The Golf Course Fund anticipates earned revenue for FY 2020-21 to remain stable when
compared to the amended budget of the prior year. Total revenues are estimated at $2,704,581, which
includes a transfer from the General Fund of $940,163, which is designated towards debt service. A transfer
of $100,000 from the General Capital Reserve Fund will be used for range netting in the Golf project fund.
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Aviation: The Aviation budget is comprised of $5,750,921 in operating revenue, $1,000,000 in federal grant
funding, $89,700 in non-operating revenue, and a transfer of $816,046 from the General Fund, which
represents payment in lieu of property tax. There is an appropriation from retained earnings for one-time
expenses in the amount of $1,859,057. The COVID-19 pandemic has shut down most operations at the
airport. The last quarter of FY 2019-20 saw a 75% decline in revenue. The projections for FY 2020-21 are
conservative and will assume that the airport will gradually return to offering flights but will not return to
normal operations until the spring of 2021. Revenues are estimated to be below the FY 2019-20 budget by
$2.8 million.

Public Housing: The Public Housing budget is comprised of $1,432,199 in operating revenues.

Internal Services Fund: The Internal Services Fund — comprised of Data Services, Customer Care, Utilities
Collections, Billing, Engineering, Buildings & Grounds, and Purchasing — totals $15,778,604. All costs within
this fund are allocated among the Electric, Water, Wastewater, Stormwater, Aviation, and General Funds based

on percentages derived from a cost allocation method.

All rates, fees, and charges are listed in the Schedule of Fees and Charges.
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City Revenues

City Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning Actual Actual Council Actual Manager Council Planning

Revenues Revenues Approved* Revenues** Recommended Approved Year Expenses Expenses Approved* Expenses** Recommended Approved Year
By Fund By Fund
General Fund $ 95,051,878 §$ 93,182,967 $ 104,527,915 §$ 92,476,300 $ 102,168,959 $ 102,168,959 $ 104,169,028 General Fund $ 89,788913 $ 89,122,929 $ 104,527,915 $ 93,986,565 $ 102,168959 §  102,168959 $ 126,964,412
Municipal Service District $ 93,547 § 88,846 $ 97,904 § 97312 § 125707 § 125707 § 128,221 Municipal Service District $ 93464 $ 89,028 $ 97,904 $ 101,900 $ 125707 % 125707 % 128,221
Home Consortium Fund $ 1,217,161 $ 752,358 § 1398319 $ 843,027 § 1479335 $ 1479335 $ 1,174,014 Home Consortium Fund $ 1,026,176  $ 1,280,703 $ 1398319 $ 844,621 $ 1479335 § 1479335 § 1,173,797
Community Development Community Development
Block Grant (CDBG) Fund $ 532,098 $ 425982 § 1,212,524 $ 336,721 §$ 682,540 $ 682,540 § 600,000 Block Grant (CDBG) Fund $ 1,020,955 $ 425982 $ 1,212,524 $ 443707 $ 682,540 $ 682,540 $ 598,811
$5 Vehicle Tax for Public Transit $ 394,968 $ 404377 $ 390,000 $ 314811 §$ 390,000 $ 390,000 $ 390,000 $5 Vehicle Tax for Public Transit $ 394,969 $ 404,378 $ 390,000 $ 216,131 § 390,000 $ 390,000 $ 390,000
Section 8 Voucher Program $ 4,647,246 $ 4,896,506 $ 5,054,703 $ 4,504,959 $ 4955934 § 4955934 § 4,996,505 Section 8 Voucher Program $ 4,666,320 $ 4,896,359 $ 5054703 $ 4,436,074 $ 4955934 § 4955934 § 4,956,552
Market Rate Units Fund $ 57,460 $ 53814 §$ 63,567 $ 57,629 $ 65771 § 65771 § 67,744 Market Rate Units Fund $ 31476 $ 44911 § 63,567 $ 31,824 § 65771 $ 65771 $ 67,744
Revolving Housing Fund $ -8 -8 -8 -8 675832 § 675832 § 1,351,665 Revolving Housing Fund $ -8 -8 -8 -3 675832 $ 675832 $ 1,351,665
Stormwater Fund $ 5093458 $ 5442585 $ 5729,664 $ 5,082,281 $ 5,056,276 $ 5,056,276 $ 5,328,773 Stormwater Fund $ 6,284,500 $ 6,427,809 $ 5729664 $ 4,567,737 $ 5,056,276 $ 5,056,276 $ 6,621,837
Electric Fund $ 84,825940 $ 88,175359 $ 109,013,123  § 82,826,470 $ 86,137,907 $ 86,137,907 $ 89,303,485 Electric Fund $ 83,085,165 $ 68,883,578 $ 109,013,123 $ 90,913,259 § 86,137,907 $ 86,137,907 $ 83,253,080
Water Resources Fund $ 24355786 $ 26,450,963 $ 30,949,633 $ 27,112,152 $ 31,028387 $ 31,028387 $ 27,780,400 Water Resources Fund $ 29,690,155 $ 27,858411 $ 30,949,633 $ 27,911,260 $ 31,028387 $ 31,028387 $ 29,141,930
Transit Fund $ 4,037,132 $ 3,658,128 § 5353384 § 2,309,829 $ 4,966,733 $ 4,966,733 $ 4,754,130 Transit Fund $ 4,626,611 §$ 4,376,956 $ 5353384 §$ 4,01829% $ 4,966,733 § 4,966,733 $ 11,557,733
Wastewater Resources Fund $ 17,223,110 $ 18,232,171  $ 23,254,751 $ 20,183,088 $ 17,512,000 $ 17,512,000 $ 18,667,900 Wastewater Resources Fund $ 16,204,438 $ 17,839,399 $ 23,254,751 $ 20,620,795 $ 17,512,000 $ 17,512,000 $ 24,215,800
Golf Course Fund $ 2,744,584 $ 2,636,449 $ 2,749,595 $ 1,284,420 $ 2,704,581 $ 2,704,581 $ 1,764,418 Golf Course Fund $ 2,661,932 § 2,679,716 § 2,749,595 §$ 2245995 $ 2,704,581 $ 2,704,581 $ 1,751,200
Aviation Fund $ 11,148,016  $ 12,442,059 $ 15,049,949 $ 11,982,588 $ 9515724 $ 9515724 $ 12,063,828 Aviation Fund $ 12,188,399 $ 13,849,537 $ 15,049,949 § 11,822,007 $ 9,515,724 $ 9,515,724 $ 11,181,874
Public Housing $ 1,247,075 $ 1430949 $ 2,046,143 $ 1,852,719 §$ 1432199 $ 1432199 $ 1,442,199 Public Housing $ 1,777,345 § 1,760,110 $ 2,046,143 § 1258417 $ 1432199 $ 1432199 $ 1,389,730
TOTAL CITY REVENUES $ 252,669,459 $ 258,273,513 §$ 306,891,174 $ 251,264,306 $ 268,897,885 $ 268,897,885 $ 273,982,310 Internal Service Fund*** - - -3 - $ - $ - $ -
*as amended **as of June 30, 2020 TOTAL CITY EXPENDITURES $ 253,540,818 $ 239,939,805 $ 306,891,174 $ 263,418,588 $ 268,897,885 $ 268,897,885 $ 304,744,386
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FY 2020-2021 Budget by Fund

General Fund Special Revenue Funds Enterprise Funds

- Section 8 ]
Municipal HOME Market Rate Revolving Water Wastewater Percentage by

Revenues: General Fund A L. Voucher ) CDBG $5 Vehicle Tax X N Stormwater Electric Transit Golf Course Aviation Public Housing All Funds
Service District Consortium Units Housing Fund Resources Resources Type

Program

Ad Valorem Taxes $ 64,037,876 $ 125,707 $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ 64,163,583 23.9%
Sales Tax $ 18,042,860 $ -8 -8 -8 -8 - % -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 18,042,860 6.7%
Unrestricted Intergovernmental

Revenue $ 5793818 $ - % -8 - $ -8 -3 -8 -3 -8 -3 -8 -3 -8 -3 -8 -8 5,793,818 2.2%
Restricted Intergovernmental

Revenue $ 4,148,308 $ -8 4954315 $ 1348329 $ 680,540 $ -8 -8 - $ -8 - $ -3 3,993,998 $ -8 -8 1,000,000 $ -8 16,125,490 6.0%
Licenses, Fees & Permits $ 2,006,300 $ -3 - 3 - % -3 390,000 $ - 3 -3 - 8 -3 - % - % - 3 -3 29,500 $ - % 2,425,800 0.9%
Operating Revenue $ 814,880 $ - $ -8 -8 -3 - % 65771 $ -3 4,850,375 $ 84,008,625 $ 25,510,100 $ 315215 $ 17,510,000 $ 1,746,145 $ 5721921 $ 480,000 $ 141,023,032 52.4%
Other/Non-Operating Revenue  $ 2,693618 $ -3 1619 $ 100,000 $ 2,000 $ - % -3 - % 6,000 $ 70,000 $ 49,000 $ -8 2,000 $ 18273 § 89,200 $ 952,199 § 3,983,909 1.5%
Investment Earnings $ 4,406 $ -3 - % -3 - % -3 - % -3 - % -3 - % -3 - % -3 - % -3 4,406 0.0%
Retained Earnings Appropriated  $ - $ -3 - 3 -3 - % - % - 8 - 3 199,901 $ 2,059,282 $ 5,469,287 $ -3 - % -3 1,859,057 $ -3 9,587,527 3.6%
Capital Reserves Appropriated ~ $ 4,626,893 $ - $ -8 -8 -8 -8 -8 - $ -8 - $ -8 -8 -8 -8 -3 -8 4,626,893 1.7%
HUD Contributions $ -8 -3 -8 -3 -8 -3 -8 -3 -8 -3 -8 -3 -8 -3 -8 -8 - 0.0%
Transfers $ - $ - $ - 3 31,006 $ - 3% - $ - 3 675832 $ - $ - $ - 3 657,520 $ - $ 940,163 $ 816,046 $ - $ 3,120,567 1.2%
TOTAL REVENUE $ 102,168,959 $ 125,707 $ 4,955,934 $ 1,479,335 §$ 682,540 $ 390,000 $ 65,771 $ 675,832 $ 5,056,276 $ 86,137,907 $ 31,028,387 $ 4,966,733 $ 17,512,000 $ 2,704,581 $ 9,515,724 $ 1,432,199 $ 268,897,885 100.0%

Expenditures:

Personal Services* $ 56,194,445 $ - 65,660 $ 93,078 $ 72,667 $ - % -3 - % 1,604,325 $ 7,644,060 $ 5151,340 $ 544,616 $ 2,428,008 $ -3 3,176,724 $ 236,382 § 77,211,305 28.7%
Operations $ 30,773,386 $ 125707 $ 4,845,283 $ 1,386,257 $ 609,873 $ 390,000 $ 34765 $ -3 724,196 $ 59,460,512 $ 10,379,811 §$ 4368923 $ 8473852 $ 1,744,121 § 4,119,491 § 1,118,612 § 128,554,789 47.8%
Capital Outlay $ 4,901,378 $ - 17,000 $ -3 -3 -3 - % 675832 § 250,000 $ 2,698,000 $ 2,986,000 $ -3 440,000 $ -8 155,000 $ 45,000 $ 12,168,210 4.5%
Debt Service $ 3,056,330 $ -3 - % -3 - % -3 - % -3 - % 1,463,696 $ 2,401,896 $ -3 1,258,013 $ 940,163 $ 1,521,139 $ -3 10,641,237 4.0%
Cost Allocations $ 826,781 § - % -3 -3 - % - -3 - % 799,755 $ 3,922,384 § 3,581,120 $ 53,194 § 2,399,509 $ -3 543370 $ - % 12,126,113 4.5%
Transfers $ 6,416,639 $ - $ 27,991 $ - $ - $ - 3 31,006 $ - 3 1,678,000 $ 10,949,255 $ 6,528,220 $ - $ 2,512,618 $ 20,297 $ - $ 32,205 $ 28,196,231 10.5%
TOTAL EXPENDITURES $ 102,168,959 $ 125,707 $ 4,955,934 $ 1,479,335 §$ 682,540 $ 390,000 $ 65771 $ 675,832 $ 5,056,276 $ 86,137,907 $ 31,028,387 $ 4,966,733 $ 17,512,000 $ 2,704,581 $ 9,515,724 $ 1,432,199 $ 268,897,885 100.0%

*Note: Personal Service costs for the Internal Service Fund ($9,545,251) are captured in the Cost Allocations line above

Budgeted Revenues FY17-FY21 Budgeted Expenditures FY17-FY21

$275,000,000 - $275,000,000 -
H HUD Contributions

[
]
o Investment Earnings $225,000,000 -
Licenses, Fees & Permits $200,000,000 - Cost Allocations
Capital Outla;
W Transfers $175,000,000 - P ) Y
M Debt Service
Capital Reserves Appropriated $150,000,000 - B Transfers
M Personal Services*
Unrestricted $125,000,000 - i
Intergovernmental Revenue ™ Operations
Retained Earnings $100,000,000 -
Appropriated T
M Restricted Intergovernmental $75,000,000 -
Revenue
M Sales T
ales T $50,000,000 -
B Ad Valorem Taxes
$25,000,000 -
M Operating Revenue
$- T

FY17 Fy18 FY19 FY20 Fy21 FY17 FY18 FY19 FY20 Fy21

$250,000,000 - $250,000,000 -
$225,000,000 -
$200,000,000 -
$175,000,000 -
$150,000,000 -
$125,000,000 -
$100,000,000 -

$75,000,000

$50,000,000 -

$25,000,000 -
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Fund Balances / Net Position

Amounts shown as fund balance for Governmental Funds represent a running total of monies over the years that
remain unspent after all budgeted expenditures have been made. For many years, the North Carolina Local
Government Commission has recommended that units retain an amount of available fund balance in the general
fund to at least 8% of the appropriations of the fund. The Concord City Council has a financial policy requiring a
fund balance between 30%-35% of its general fund operating budget. The reason for this policy is to avoid cash
flow interruptions, to generate investment income, to eliminate the need for short-term borrowing, and to have a
reserve available in case of sudden emergencies. In accordance with GASB, the City reports net position (total
assets and deferred outflows of resources less total liabilities and deferred inflows of resources) in Proprietary
Funds as opposed to retained earnings (accumulated earnings of funds after all budget business expenses have
been made).

Fund Balance by Type 2016/17 | 2017/18 | 2018/19 | 2019/20* |  2020/21**
General Fund $ 65761182 $ 71,024,145 $ 75,084,183 $ 65,386,648 $ 65,387,000
Other Governmental Funds $ 55571501 $ 60,719,366 $ 61,932,393 $ 62,462,749 $ 51,653,000
Totals $ 121,332,683 $ 131,743,511 $ 137,016,576 $ 127,849,397 $ 117,040,000
Business Type Activities - Enterprise Funds
Electric Fund $ 125,954,387 $ 126,831,990 $ 149,569,623 $ 143,569,625 $ 141,500,000
Water Fund $ 118,564,233 § 124,292,183 $ 133,202,537 § 129,026,180 $ 119,167,930
Wastewater Fund $ 84,280,055 $ 90,323,388 $ 97,337,850 $ 94,307,635 $ 88,807,600
Aviation Fund $ 80838050 $ 80,700,744 $ 84421603 $ 81,250,546 $ 79,350,500
Stormwater Fund $ 53487099 § 53624918 $ 54697867 $ 54,261,175 $ 54,060,000
Other Enterprise Funds $ 16,206,817 $ 14,395513 $ 12,757,282 $ 12,558,285 $ 14,400,000
Totals $ 479,330,641 § 490,168,736 $ 531,986,762 § 514,973,446 $ 497,286,030

* unaudited
** estimated

Fund Balance

$75,000,000 $71,024,145 $75,084,183
$67,500,000 565,761,182 $65,386,648 $65,387,000

$60,719,366 $61,932,393 $62,462,749
$60,000,000 $55,571,501

$52,500,000
$45,000,000
$37,500,000
$30,000,000
$22,500,000
$15,000,000
$7,500,000
$0

$51,653,000

2016/17 2017/18 2018/19 2019/20* 2020/21**
M General Fund
B Other Governmental Funds
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Personnel Summary

Personnel counts are calculated using the full-time-equivalent (FTE) method for all full-time and permanent part-time city employees (seasonal and
temporary positions are not included). The FTE converts the hours worked by a position into a percentage of a full year's number of hours. For most city
positions, 1 FTE equals 2,080 hours per year per position (based on a 40 hour work week and a 52 week work year). If a position works 1,040 hours per year,
this translates into .5 FTE. Similarly, if a new full-time position has a Jan. 1 effective date (1/2 of the fiscal year), this translates into .5 FTE. In the case of
Police Officer positions, 1 FTE equals 2,229.84 hours per year. A Fire Fighter FTE equals 2,920.96 hours per year.

) FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Budget Unit
FTE FTE FTE FTE FTE
GENERAL FUND
General Government
Public Services Administration 1 1 1 1 1
City Manager's Office 6.5 6.5 6.5 7 8
Human Resources 11 12 13 13 13
Finance 13 13 13 14 15
Tax 35 0.75 0.75 0.75 1
Legal 6 6 6 6 6
Non-Departmental 0 0 0 0 0
Public Safety
Police 202.25 204 206 209 217
Code Enforcement 8 8 9 9 9
Emergency Communications 235 255 255 255 255
Radio Shop 35 4.1 4.1 4.5 45
Fire 187 194 200 218 238
Fire Prevention 9.5 9.5 10.2 10.2 10.2
Fire Training 4 4 4 4 4
Emergency Management 2 2 2 1 1
Public Works
Streets & Traffic 30 34 345 355 36
Powell Bill (staff part of Streets & Traffic) 0 0 0 0 0
Traffic Signals 6 6 6 7 8
Traffic Services 5 5 5 5 5
Solid Waste & Recycling 315 325 345 36 36.5
Cemeteries 8 8 8 9 9
Fleet Services 14 14 14 14 14
Economic Development
Planning & Neighborhood Development 16 17 18 18 19
Transportation Planning (contract) 0 0 0 0 0
Economic Development 1 1 1 1 1
Culture & Recreation
Parks & Recreation 2343 29.93 315 35 36
Parks & Recreation - Aquatics (seasonal staff) 0 0 0 0 0
Total FTE General Fund 615.7 637.8 653.6 683.5 717.7
OTHER FUNDS
Municipal Service District Fund 0 0 0 0 0
HOME Consortium Fund 0.8 0.8 0.8 0.8 1
Transportation Improvement Fund 0 0 0 0 0
CDBG Fund 1.2 1.2 1.2 1.2 1
Addl. $5 Vehicle Tax (Transit) Fund 0 0 0 0 0
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FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Budget Unit
FTE FTE FTE FTE FTE
Stormwater Fund
Stormwater Operations 19.76 21.09 20.58 20.58 20.26
Electric Systems Fund
Electric Administration 3 3 3 3 3
Purchased Power 0 0 0 0 0
Powerlines Maintenance 17 18 18 18 18
Tree Trimming 7 7 8 8 10
Electric Construction 33 35 37 37 37
Peak Shaving 0 0 0 0 0
Electric Engineering Services 8 8 8 8 8
Utility Locate Services 5 5 5 5 5
Water Resources Fund
Hillgrove Water Treatment Plant 14.5 14.5 14.5 14.5 14.5
Coddle Creek Water Treatment Plant 15.5 15.5 16.5 16.5 16.5
Waterlines Operations & Maintenance 36.26 356 35.09 36.09 37.76
Public Transit Fund
Rider Transit System 5 6.5 6.5 6.5 6.5
Wastewater Resources Fund
Wastewaterlines Operations & Maintenance 31.98 31.31 31.83 31.83 3148
Golf Course Fund
Golf Course Operations (contract) 0 0 0 0 0
Aviation Fund
Aviation Operations 40 415 435 455 455
Public Housing / Sec. 8 Vouchers Funds
Public Housing Operations / Vouchers Program 14 13 14 14 13
Internal Services Fund
Utilities Collections 4.5 5 5 5 475
Data Services (contract) 1 1 1 1 1
Billing 10 11.25 14.25 16.25 16.25
Customer Care 26 27 25 25 25
Engineering 24 26 26 26 26
Purchasing 7 7 7 7 7
Buildings & Grounds 423 446 475 49.5 52
Total FTE Other Funds 366.8 378.9 389.3 396.3 400.5

Total FTE All City Funds

FY 20-21 Summary of Budgeted City-wide

Compensation Expenditures* City Employees Per Capita
($77,211,305) . 14
Other Benefits** 8.6% *Compensation
Expenditures for Internal 11.9
Service Fund Personnel are 12 11.3 11.3 11.5 11.7

captured in Cost Allocations
Insurance 11.3%

10

Retirement
11.7%

**QOther Benefits includes

FICA, Overtime, OPEB 8
Contributions and Worker's
Compensation

6
4
. 2
Salaries
68.4%
0

2017 2018 2019 2020 2021
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i Customer Service Focus

o ~ & | . | . o
N oncord is committed to creating a culture of customer service and providin

'f";& C d tted t ting a culture of cust d providing

CLENT 593‘ the best service possible. Customer service is the responsibility of every

coworker; and as such, each time a coworker interacts with an individual,

answers a telephone, sends an e-mail, writes a letter, or attends a meeting, an impression is made on

customers - whether they are citizens, visitors, or coworkers. The City hopes that TEAM CONCORD
becomes the standard for how we work together to serve and interact with customers.

Background

Upon the direction of the City Council, a customer service team composed of a dedicated group of
coworkers from across the City was formed in September 2007. The group’s charge was to establish
a shared definition of excellent customer service and determine the best way to develop a culture of
providing excellent customer service. Team members held frequent meetings and worked with a
facilitator to develop a strategy. They adopted a motto — “Committed to Excellent Service” - and
established a shared set of values known as the 9 Key Principles.

After several years of work, the team added members and adopted a new name — Customer Service
Advancement Team. The team successfully expanded the employee recogonition program. The High
5 for Excellent Service program provides internal and external customers the ability to recognize
coworkers for providing excellent service. Other achievements include hosting 3 annual sessions of
Journey through Concord - an interactive learning program designed to enhance coworkers'
knowledge of city operations; the Service Award Program; and the Jo Atwater Continous Core Values
Award.

The Customer Service Advancement Team is comprised of coworkers from each City department.
The members are appointed by the City Manager based on the recommendation from their
Department Director. Team meetings are held at 9:00 a.m. on the 2nd Wednesday of each month.
During these meetings, team members present updates to programs and discuss ways to continue to
promote the culture of excellent customer service for our organization.

Team Members

Jody Lowder, Aviation Dustin Cress, Transportation

Vacant, Buildings &Grounds Kim Hardy, Human Resources

Erin Broadway, Communications Jerry Talley, Wastewater

Billy Robbins, Electric Systems Rodney Burgess, Parks & Recreation
Racquel Chestnut, Engineering Leslie Allman, Stormwater

Lesley Reder, Finance Ytalo Delgato, Police

Ann Baldwin, Collections/Customer Care Angel Hernandez, Police

Robert Beamon, Fleet Services Luke Ashworth, Water

Charles Thompson, Purchasing Maria Brown, Planning & Nbhd Development
Aprill King, Fire Melvin Myrick, Solid Waste

Jason Allen, Fire

Charlotte Thatch, Transit Faciliator: Cherie Jzar, City Manager's Office

Elizabeth Rutledge, Housing
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Performance Measurement Efforts

Concord is deeply committed to providing cost-effective and quality services to citizens. In order to support
these efforts, the City monitors its performance using a program commonly referred to as performance
measurement. Performance measurement involves the regular collection of quantifiable information
regarding the results of City services. It is the measurement of the kind of job we are doing and the effects
our efforts are having in our community. In addition to benchmarking, the City uses performance
measurement to manage for results, improve productivity, and ensure Strategic Plan Goals are met.
Performance information is a tool for use by citizens, the City Council, City management, department
directors, supervisors, and front-line employees.

Why do local governments measure performance? There are a number of reasons, which include:’
1. To improve accountability
To enhance city planning and budgeting
To improve operational practices
To conduct performance evaluations/management by objectives/performance appraisals
To assist decision-making with regard to resource allocation, and
To enhance management decisions and contract monitoring

oA wWN

Nearly all City departments monitor their performance through a series of at least semi-annual measures.
Detailed measures are tied to each department’s major service areas and associated performance goals.
Measures can be found throughout the document on individual departmental pages in Performance
Summary tables.

North Carolina Local Government Performance Measurement Project

In 1999, Concord joined the North Carolina Local Government Performance Measurement Project -
coordinated by the UNC School of Government. The Project’s measures are standardized so city services
can be compared across participating municipalities and best practices identified. The program tracks
performance information on the following city services:

-Residential Refuse Collection -Police Services -Yard Waste/Leaf Collection
-Asphalt Maintenance & Repair -Emergency Communications -Fleet Maintenance

-Fire Services -Human Resources -Household Recycling
-Water Services -Building Inspections (provided by Cabarrus County)

-Sewer -Parks & Recreation

This budget document does not attempt to list all performance measures associated with the NC Local
Government Performance Measurement Project. However, many of the departments participating in the
project do include benchmarking measures in their Performance Summary tables. Additional Project
information can be obtained by contacting the Budget Department or the UNC School of Government.

Since 2001, the City has maintained an aggressive effort to incorporate the use of performance measures in
all departments. Nearly all departments report performance information, which can be found on individual
departmental pages later in this document. The implementation and enhancement of performance
measurement is a continuous journey is reflected in budget documents.

1 Ammons, David N. (2001). Municipal Benchmarks: Assessing Local Performance and Establishing Community Standards (2" ed.). Thousand Oaks, CA: Sage Publications.
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External Agency Funding

The City of Concord grants funding to non-governmental, or “External Agencies,” that contribute to the
City's cultural, social, and economic vitality. External Agency funding requests are considered by the City
Council under the auspices of the Public Purpose Clause of the North Carolina State Constitution (Article V,
Sec. 2(7)). Further guidance by North Carolina Supreme Court case law allows the City Council to choose
to fund activities that 1) are within the appropriate scope of governmental involvement and reasonably
related to community needs and 2) benefit the general public, as opposed to special interests or persons.

Proposed FY 17/18 | FY 18/19 | FY 19/20 | FY 20/21

External Agency Usage: Budget | Budget | Budget | Budget

General Fund
Big Brothers, Big Sisters of Cabarrus County |One-to-One Mentoring - 4,000 5,500 5,500
Boys & Girls Club of Cabarrus County Youth Athletic Programs 7,500 7,500 9,000 9,000

Cabarrus Arts Council, Inc Arts Programing 42,780 42,780 42,500 37,000
Cabarrus Events Association Band Awards & Off-Sets 5,000 5,000 6,000 6,000
Cabarrus Victims Assistance Network (CVAN) |Shelter & Support Services 10,000 10,000 10,000 10,000
Conflict Resolution Center - Teen Court Salary Off-Sets & Supplies 4,000 4,000 8,500 8,500
El Puente Hispano ESL Program - - . 2,000
Habitat for Humanity - Cabarrus County Critical Home Repair Program 6,500 6,500 9,500 12,000
Historic Cabarrus, Inc Educational & Program Outreach 9,000 9,000 10,500 10,500
Special Olympics - Cabarrus County Spring Games 2,000 2,000 - 2,500
Sub-total $86,780|  $90,780| $101,500| $103,000
Utility Funds

Cabarrus Cooperative Christian Ministries Utility Bill Assistance 15,000 22,000 24,000 25,000
Sub-total $15,000) $22,000| $24,000)  $25,000
Community Development Block Grant

Academic Learning Center Teacher Stipends - 4,000 4,500 4,000
Cabarrus Cooperative Christian Ministries Case Manager Positions 8,000 8,000 9,000 8,500
Cabarrus Meals on Wheels Kitchen Manager Salary Off-Set 5,000 5,000 8,000 9,000
Coltrane LIFE Center Adult Day-Care Off-Set 5,000 5,000 5,000 6,500
Conflict Resolution Center - Teen Court Salary Off-Sets & Supplies - - - 5,000
El Puente Hispano After-School/Homework Help Program - - 7,000 10,500
Habitat for Humanity - Cabarrus County Habitat Homeownership Program - - - 6,000
Hope Haven ~ Sustaning Grant Operational Costs (food, toiletries,...) 10,000 9,700 10,000 8,000
Multicultural Community Student Union Operational Costs (rent, utilities,...) 4,000 4,000 - 6,500
Opportunity House Operational Costs (salaries, utilities,...) 3,000 3,800 4,000 6,500
Prosperity Unlimited, Inc Operational Costs (office space, marketing,. 8,500 8,500 9,000 8,500
Salvation Army Emergency shelter Expenses 7,000 9,600 12,500 12,500
Sub-total $50,500| $57,600( $69,000( $91,500

TOTAL FOR ALL FUNDS $152,280 $170,380 $194,500 $219,500

NOTE: Adash (-) signifies that no request was made or granted.
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General Fund

Overview: The General Fund is a governmental fund used to account for all financial resources of the City, except
those required to be accounted for in another fund. Revenues to support the General Fund are derived from sources
such as property taxes, sales tax, franchise fees, and service fees. The General Fund is comprised of five functions:
General Government, Public Safety, Public Works, Economic Development, and Cultural & Recreational.

Functional Areas:
General Government: General Government serves as the support function, assisting all City Departments
in the conduct of their daily operations. General Government is comprised of the Governing Body,
Public Services Administration, City Manager's Office, Human Resources, the Wellness Center,
Finance, Tax, Legal, and Non-Departmental.

Public Safety: Public Safety serves as the safety and security function, providing assistance to all City
residents with life and property protection. Public Safety is comprised of Police, Code Enforcement,
Communications, Radio Shop, Fire, Fire Prevention, Fire Training, and Emergency Management.

Public Works: Public Works serves as the infrastructure function, providing basic services to both City
departments and residents of Concord. Public Works is comprised of Streets & Traffic, Powell Bill,
Traffic Signals, Traffic Services, Solid Waste & Recycling, Cemeteries, and Fleet Services.

Economic Development: Economic Development serves as the business and residential development,
land-use planning, transportation planning, and development coordinator for the City of Concord.
Economic Development is comprised of Planning and Neighborhood Development, Transportation
Planning, and Economic Development.

Cultural & Recreational: Cultural & Recreational provides recreational opportunities to the citizens of

Concord through provision of recreational services, parks, and facilities. Cultural & Recreational is
comprised of Parks & Recreation and Parks & Recreation — Aquatics.
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General Fund Revenues

General Fund Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Function Year
Fund 100 Area
Ad Valorem Taxes $ 54905158 § 55584923 $ 56313601 § 56666260 $ 64,037,876 $ 64,037,876 62.68% $ 65,580,090 General Government $ 15740376 $ 10519619 $ 17,305,544 § 16,172,756  $ 10,354,120 § 10,354,120 101% $ 14,556,433
Sales Taxes $ 18602265 $ 20,168,719 $ 17,714704 $  17,714703 §$ 18,042,860 $ 18,042,860 17.66% $ 21,138,973 Public Safety $ 46412245 § 48457364 § 50937906 $ 48781053 § 55677542 $ 55,677,542 545% $ 58,233,478
Licenses 1379948 § 1133515 § 1776522 $ 1965229 $ 2,006,300 $ 2,006,300 1.96% $ 2,250,000 Public Works $ 16229195 §  17,135605 $ 23329500 $ 17,102,704 $ 22,029,168 $ 22,029,168 216% $ 21,963,042
Unrestricted .
Intergovernmental Revenue $ 5777,700 $ 6,034,055 $ 5915343 §$ 5913,198 § 5793818 § 5793818 567% $ 6,245,807 Economic Development $ 4,143,680 $ 6,796,122 $ 5339,554 §$ 5089,104 $ 5282533 §$ 5,282,533 52% $ 5,037,080
Restricted Cultural & Recreational
Intergovernmental Revenue $ 4,182,903 § 4033736 $ 4,145,051 § 4183912 § 4,148308 $ 4,148,308 406% $ 4,094,235 $ 7263417 § 6214219 § 7615411 § 6,840,948 $ 8825596 $ 8,825,596 86% $ 27,174,379
Operating Revenues $ -8 37,063 $ 845465 $ 799,098 $ 814,880 $ 814,880 0.80% $ 830,880 TOTAL EXPENDITURES $ 89,788,913 $ 89,122,929 $ 104,527,915 $ 93,986,565 $ 102,168,959 $ 102,168,959 100.0% $ 126,964,412
Other General Revenue $ 6,482,348 §$ 3,644,547 $ 3,640,807 $ 3774151 § 2,693618 $ 2,693,618 264% $ 2,904,013 * as amended
Investment Earnings $ 371556 $ 2,546,409 $ 1120349 § 983,564 $ 4,406 $ 4,406 0.00% $ 1,125,030 **as of June 30, 2020
Fund Balance Appropriated $ -8 - % 12,579,888 $ -8 - % - 0.00% $ -
Transfers $ 3,350,000 $ - $ 476,185 § 476,185 $ 4,626,893 $ 4,626,893 453% $ -
TOTAL REVENUES $ 95,051,878 $ 93,182,967 $ 104,527,915 $ 92,476,300 $ 102,168,959 $ 102,168,959 100.0% $ 104,169,028
*as amended
**as of June 30, 2020
Revenue Trend Expenditure Budget Trend (By Function)
$140,000,000 $140,000,000
= Transfers
= Economic Development
$120,000,000 $120,000,000
u Investment Earnings
$100,000,000 = Other General Revenue $100,000,000
- ET—
$80,000,000 Unrestricted $80,000,000
Intergovernmental Revenue
= General Government
= Fund Balance Appropriated
$60,000,000 | $60,000,000
= Operating Revenues
$40,000,000 $40,000,000 mPublic Works
m Restricted
Intergovernmental Revenue
$20,000000 - $20,000,000
= Public Safety
 Sales Taxes
[ 5
Actual Actual Actual " Coundil Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues’ Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 B Ad Valorem Taxes 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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General Government

Overview: General Government serves as the support function, assisting all City departments in the conduct of their
daily operations. General Government is comprised of the Governing Body, Public Services Administration, the City
Manager's Office, Human Resources, the Wellness Center, Finance, Tax, Legal, and Non-Departmental.

Budget Units:
Governing Body: Governing Body consists of the Mayor and seven City Council members. It is responsible for
the City's legislative governance and general policy setting. For additional information, contact Kim
Deason, City Clerk, at (704) 920-5205 or deasonk@concordnc.gov.

Public Services Administration: Public Services Administration serves as the coordination and planning body
for the City’s eight infrastructure and development departments. For additional information, contact
LeDerick Blackburn, Assistant City Manager at (704) 920-5206 or blackl@concordnc.gov.

City Manager’s Office: The City Manager’'s Office is the leadership, coordination, planning, and information
dissemination body for implementing City Council goals, objectives, and policies. For additional
information, contact Kim Deason, City Clerk, at (704) 920-5205 or deasonk@concordnc.gov.

Human Resources: Human Resources coordinates employment, personnel actions, benefit plans, wellness
programs, risk management, and professional development of City employees. For additional
information, contact Chantel Thompson, Director of Human Resources, at (704) 920-5101 or
thompsc@concordnc.gov.

Wellness Center: The Wellness Centeris dedicated to improving the health and wellness of coworkers by
diagnosing and treating illnesses/injuries and providing opportunities for employees to learn the skills
necessary to optimize their health. For additional information, contact Chantel Thompson, Director of
Human Resources, at (704) 920-5101 or thompsc@concordnc.gov.

Finance: Finance is responsible for managing all of the fiscal affairs of the City and supporting the financial
related operations of other City departments. For additional information contact Pam Hinson, Director
of Finance, at (704) 920-5221 or hinsonp@concordnc.gov.

Tax: Tax is responsible for the billing and collection of all General Fund fees and beer and wine licenses. For
additional information, contact Rita Ellison, Revenue Manager, at (704) 920-5265 or
ellisonr@concordnc.gov.

Legal: Legal provides legal services to all City departments, the Mayor, City Council, and all City Boards and
Commissions. For additional information, contact Valerie Kolczynski, City Attorney, at (704) 920-5114
or kolczynv @concordnc.gov.

Non-Departmental: Non-Departmental accounts for expenditures which are unable or not required to be
designated to a specific department. For additional information, contact Pam Hinson, Director of
Finance, at (704) 920-5221 or hinsonp@concordnc.gov.
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General Government Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning

Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit (General Fund)
Governing Body $ 234759 $ 229,858 § 592,321 § 601,436 § 268672 § 268,672 26% $ 276,129
Public Services Administration $ 818775 $ 349,358 § 1,090,630 $ 1,091,245 § 101,584 § 101,584 1.0% $ 117,437
City Manager's Office $ 603,787 § 567,908 $ 760,117  § 775547 § 844,298 § 844,298 82% $ 839,900
Human Resources $ 671,693 § 711,105 § 805955 § 801,352 § 799,853 § 799,853 77% $ 800,573
Wellness Center $ 202,222 % 209,032 § 225229 § 194,907 § 257,906 §$ 257,906 25% $ 270,129
Finance $ 655,955 $ 729291 § 847,037 § 843,834 § 764,793 § 764,793 74% $ 750,853
Tax $ 492,605 $ 353337 § 406,357 $ 408,387 $ 391,115 § 391,115 38% $ 395,097
Legal $ 359,880 $ 377,078 § 410324 $ 405916 §$ 409,077 $ 409,077 40% $ 415,495
Non-Departmental $ 11,700,700 $ 6,992,652 § 12167574 § 11,050,132 § 6516822 § 6,516,822 629% $ 10,690,820
Total Expenditures $ 15740376 $ 10,519,619 $ 17,305,544 $ 16,172,756 $ 10,354,120 $ 10,354,120 100.0% $ 14,556,433

* as amended
**as of June 30, 2020

Expenditure Budget Trend
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Governing Body

Mission Statement

The City of Concord partners with our community to deliver excellent service, and plans for the future while preserving, protecting, and
enhancing the quality of life. The Governing Body is responsible for the City's legislative governance and policy setting.

Major Services Provided
e Set policy for operation of government and establish goals and objectives guided by those policies
o Seek economic development through partnerships with other governments and private interests
e Set budget guidelines and adopt financial plans to provide all services and retain financial stability of the City

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $660,000
Functional Area: General Government $528,000 -
Budget Unit: 4110 Governing Body
$396,000
$264,000 -
Personnel Summary
$132,000
Fiscal Year FTE . |
17-18 8 18-19 19-20 20-21 21-22
18-19 8
19-20 8
20-21 8
21-22 Planning 8

Major Accomplishments & Performance Goals
e Continue maintaining a healthy fund balance and capital reserves account while meeting necessary expenses on a pay-as-you-go
basis.
e Funding and support for goals and objectives of the City of Concord Strategic Plan 2020-2023 in the areas of General Government,
Public Works, Public Safety, Recreation and Culture, Economic Development, and Transportation.

Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #: 4110 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 179,936 $ 186,798 $ 174475 $ 174791 $ 183,307 $ 183,307 $ 183,307
Operations $ 217,135 $ 191,060 $ 463,127 $ 448,445 § 289,535 $ 289535 $§ 307,455
Debt Service $ 136,472 $ 136,848 $ 136492 $ 136,492 $ 136870 $ 136870 $ 136,603
Transfers $ - $ 7,700 $ 100,000 $ 100,000 $ - 3 -3 -
Cost Allocations $ (298,784) $ (292,548) $ (281,773) $ (258,292) $ (341,040) $ (341,040) $ (351,236)
Total Expenditures $ 234,759 $ 229,858 $ 592,321 $ 601,436 $ 268,672 $ 268,672 $ 276,129

* as amended
**as of June 30, 2020
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Public Service Administration

Mission Statement

The Public Services Administration Department exists to provide effective leadership, coordinate services, and promote new initiatives for
the infrastructure/development departments with the desire to support and achieve the goals of the Mayor, City Council, and the City
Manager.

Major Services Provided
e Support and direction for City utility, infrastructure, and development services departments

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $1,200,000
Functional Area: General Government $960,000 1
Budget Unit: 4115 Public Services Administration
$720,000
Personnel Summary $480,000 -
Fiscal Year FTE $240,000 -
17-18 1 . | mm BN
18-19 1 18-19 19-20 20-21 21-22
19-20 1
20-21 1
21-22 Planning 1

FY 19-20 Major Accomplishments

Conducted maintenance on Brown Operations Center (BOC) Server UPS.

o Installed additional BOC security cameras.

e Completed Upper Laydown Yard site work and construction of new campus BMP pond.
e Renovated the employee workspace.

¢ Installed safety bollards in front of the Administration building.

FY 20-21 Budget Highlights

e Continue phased maintenance on BOC buildings/equipment sheds.

e Continue BOC Ready Room AV upgrades/installation of Blue Jeans software/hardware.

e Replace HVAC units in BOC Ready Room.

o Replace TMC gate controls.

e Purchase additional BOC employee PC kiosks.

e Construct entrance roundabout, pave the road to the Transportation Management Center, and expand employee parking.

FY 21-22 Planning Year Goals
e Complete roof restoration work on Fleet Building.
e Complete painting of shed ceiling joists and metal doors.
e Continue maintenance on BOC equipment sheds and mechanicals.

Steps/Programs to Enhance Performance
e Provide more lunch and learn opportunities for BOC staff.
e Continue performance of roof maintenance on shed mezzanine areas.
e Encourage Department Heads to carry out succession planning activities that have been identified.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide quality customer
service to City departments, | % of performance
citizens, and the objectives
Sl;'i':::t:;ﬁ‘ development communitya | achieved by | Effectiveness N/A 100% 80% 100% 100%
timely manner in order to infrastructure/
expedite the delivery of development
infrastructure and planning departments
services.
To promote safety in the Total number of
Support & yvorkplace for planning an.d recqrdable injuries '
. . infrastructure co-workers in for infrastructure/ | Effectiveness 18 0 8 15 0
Direction S
order to maintain a safe development
working environment. coworkers
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4115 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 130,011 $ 154,535 $ 166433 $ 160,910 $ 172,095 $ 172,095 $ 172,095
Operations $ 694,627 $ 329279 $ 349,104 $ 321,330 $ 337,197 $ 337,197 $ 367,186
Capital Outlay $ - 3 - $ 197,000 $ 152,000 $ - % - % -
Debt Service $ 385203 $ 310,181 $ 1039622 $ 1,025241 $ 149,343 § 149343 $ 149,392
Cost Allocation $ (1,041,066) $ (444,637) $ (1,119,529) $ (1,026,236) $ (557,051) $ (557,051) $ (571,236)
Transfers $ 650,000 $ - $§ 458000 $ 458000 $ - 3 - 3 -
Total Expenditures $ 818,775 $ 349,358 $1,090,630 $ 1,091,245 $ 101,584 $ 101,584 $ 117,437

* as amended

**as of June 30, 2020
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City Manager’s Office

Mission Statement
The City Manager's Office exists to ensure that City services are planned and delivered to all citizens in the most efficient, economical and
effective manner and that our citizens are informed and aware of City government.

Major Services Provided
e Present reports and recommendations in assistance to the Mayor and City Council
e Manage the delivery of City services through coordination and direction of all City Departments
e Assure that all Statutes and Ordinances are followed in the public notice and conduct of City Council meetings
¢ Maintain complete and accurate records of the proceedings of City Council meetings
e Provide a comprehensive public affairs program in support of Council action and the activities of City departments including outreach
opportunities such as Concord 101, Civic Education, and Partnerships for Stronger Neighborhoods
e Coordinate the City's Customer Service Initiative

Organizational Chart Locator Budget Expenditure Trend

$900,000
Fund: 100 General Fund
Functional Area: General Government $720,000 -
Budget Unit: 4120 City Manager’s Office
$540,000 -
Personnel Summary $360,000 -
. $180,000 -
Fiscal Year FTE
17-18 6.5 -
18-19 19-20 20-21 21-22
18-19 6.5
19-20 7
20-21
21-22 Planning 8

FY 19-20 Major Accomplishments
e Focused on citizen and coworker engagement including the addition of the Communications Specialist to staff.
e Enhanced support of the Customer Service Advancement Team in an effort to continue working towards our Customer Service Vision
and Statement of Desired Culture.
e Implemented Local Government Workplaces Initiative coworker engagement process.

FY 20-21 Budget Highlights
o Addition of a third Assistant City Manager position.
e Funding for contracted video production services made available to City departments.

FY 21-22 Planning Year Goals

e Conduct biennial Citizen Satisfaction Survey.

Steps/Programs to Enhance Performance
o Continue with monthly staff and functional meetings to review progress with departmental goals and responsibilities.
e Continue to enhance partnership among management, directors, and the Customer Service Advancement Team to help service
citizens and customers, help departments apply best practices to enhance customer satisfaction.
e Continue working with City departments to foster more sustainable, environmentally-friendly, and conservation-minded practices.
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Performance Summary

Ordinances, and compile and
disseminate City Council
minutes in a timely manner.

for adoption by next
month

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide thorough % of Council Members
Assistance to information to Mayor and rating overall
Mayor & City City Council in order to satisfaction with Admin Effectiveness 100% 100% 100% 100% 100%
Council facilitate informed decision- as "very” or
making concerning the City. “somewhat” satisfied
% of City staff rating
o overall satisfaction with | b iveness | 96% | 100% 97% 100% 100%
Coordinat- To provide timely and Admin as “very" or
. . accurate information to City “somewhat" satisfied
ion of City .
D departments for effective use
epts of City resources. % of citizens rating
overall satisfaction With | pc. iveness | N/A | 95% 95% 95% 100%
City services positive or
neutral
% of citizens rating
) ) overall satisfaction with
To provide promotion, quality of customer | Effectiveness New New 98% 95% N/A
Ieadersh|p: and mqn|t0r|ng e e
Custo.mer for the City's commitment to pos/neutral
Service provide excellent and -
. . . % of new hires
continuously improving Ve
customer service. COMPIEING JOUMeY | efro ctiveness New New 5% 100% N/A
Through Concord
training within 1 year
% of active recognized
neighborhood
organizations engaged Effectiveness 100% 100% 100% 100% 100%
in programs &
activities
% of budgeted
To provide quality, Neighborhood Effectiveness | 100% | 100% 100% | 100% 100%
comprehensive, and timely | Matching Grant (NMG)
information to the public and funding awarded
Clt,y nelghbor.hoods or:j NMG grantee funding
ol GRS £l leveraged by awarded Efficiency 255% | 200% 355% 200% 200%
projects in Concord; develop .
) City funds
community outreach
Public Affairs opportunities; create % of 3rd grade
environmental stewardship teachers rating overall
within the community and satisfaction with Civic Effectiveness N/A 100% 95% 100% 95%
organization; and foster clear | Education Program as
communication and “"very” or "somewhat”
productive relationships
between City government % of Concord 101
and citizens. participants rating
overall satisfaction with Effectiveness 100% 100% 100% 100% 98%
the program as “very”
or "somewhat”
Growth in CityLink
Newsletter Effectiveness 2.20% 100% 48% 100% 50%
subscriptions
To provide accurate
notnf|cat|on of public S el ey
meetings, prepare and meeting minutes read
Records maintain all Statutes and 9 y Effectiveness 100% 100% 100% 100% 100%
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4120 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services 890,732 790378 $ 880,127 $ 859544 § 1084592 § 1,084,592 $ 1,084,592
Operations 279,257 308603 $ 349,806 $ 335038 $ 355835 $ 355835 $ 345,658
Debt Service $ 139,559 $ 139946 $ 139946 § 139,673
$

Cost Allocations (705,741)

603,787

(670,996) $ (609,375) (558,594) $ (736,075 $ (736,075) $ (730,023)
567,908 $ 760,117 $ 775,547 $ 844,298 $ 844,298 $ 839,900

A | A A A A

$
$
139,539 $ 139,923 $ 139,559
$
$

Total Expenditures
* as amended
**as of June 30, 2020
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Human Resources

Mission Statement

The Human Resources (HR) Department is responsible for managing the strategic and operational workforce-related activities of the City
of Concord. The Human Resources Department performs with the highest level of confidentiality, professionalism, and integrity with a
primary focus on decreasing liability and helping to make the City of Concord a preferred employer. Major areas of expertise include:
policy development, federal and state employment law compliance, employee relations, manage general liability insurance, benefits
administration, recruitment, worker's compensation, position management, compensation, safety and risk management, performance
management, as well as occupational health and wellness.

Major Services Provided
e Federal and State Employment Law Compliance
e Benefits Administration
e Employee Relations
o Worker's Compensation

Organizational Chart Locator Budget Expenditure Trend

$900,000
Fund: 100 General Fund

Functional Area: General Government $720,000
Budget Unit: 4125 Human Resources
$540,000 -
Personnel Summary $360,000 -
. $180,000 -
Fiscal Year FTE
$_ i

17-18 12 18-19 19-20 20-21 21-22
18-19 13
19-20 13
20-21 13
21-22 Planning 13

FY 19-20 Major Accomplishments
e Received the “Best in HR" award from the Charlotte Business Journal.
e Received the “Training and Career Development” award from NC-IPMA HR.
e Successfully completed a campaign to educate employees and retirees on the shift from PPO to HRA by providing a year’s advance
notice and classes to explain the change.
e Tested and implemented a strategic, incremental launch of the City’s new electronic document routing system.
e Launched a new Incident Review Board.
o Successfully updated all HR trainings to virtual or on-demand formats.
o Held completely virtual open enrollment.

FY 20-21 Budget Highlights
e Continue the audit of policies and practices from the lens of employment law compliancy and best practice methodology.
e Begin HR Market Study (Phase 1 of 4).

FY 21-22 Planning Year Goals
e Implement an HRIS system to eliminate data duplication and create a centralized database to streamline applicant tracking,
onboarding, and performance management data.
e Implement an Electronic Document Storage system to improve efficiency with employee records management.

Steps/Programs to Enhance Performance
e Continue to prioritize continuous learning through formal HR-related training and internal cross-training.
e Continue to encourage coworkers, retirees, and covered dependents to select cost effective insurance plans.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To ensure clear and
objective development
Federal & and administration of
State policies to ensure # of HR related
Employment compliance with federal trainings attended Workload 68 48 81 48 20
Law and state employment by staff
Compliance regulations, for the well-
being of the City and its
coworkers.
To encourage and
Employee psrt(?\e/:jril?nzhdor(:i:s?/z:cld OIS
Jh mned g : resolved at Effectiveness | 57% 80% 33% <85% 80%
Relations process in order to review
. . department level
issues fairly and
expediently
- ide st Average # of days
© [ SrElify from open to fill .
Recruitment/ position dﬁrsc(:pnonls to o fuII—timejob Effectiveness 81 <70 68 <70 70
Retention attra‘ct qualified employee vEERdEs
in order to ensure
appropriate staffing levels | 1ynover Rate | Effectiveness | 9.72% | <10% 93% | <10% 10.2%
Worker's T?e?/?:\lljvrjnadﬂcqgrrrzuc?h i it e
. . compensation Workload 60 <100 57 <100 <100
Compensation processing of related A
8 injuries
claims
# of departments
receiving Dept. of .
To promote safe practices Labor Safety Effectiveness 37 26 17 26 26
and awareness Citywide Award
'sr::?:)i’n& for the benefit of N
9 employee health and % of employees
safety and insurance receving OSHA | erectiveness | 91% 90% 39%* | 90% 90%
required annual
training courses
*OSHA Training was canceled due to COVID-19 restrictions.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4125  Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 911,092 $ 1,010,968 $ 1,128513 § 1,064,738 $ 1,219,165 $ 1,219,165 $ 1,219,165
Operations $ 422,312 $ 359,667 $ 418,534 § 403,679 $ 485,185 §$ 485185 $ 487,133
Capital Outlay $ - 3 25656 $ -3 - 3 - -3 -
Debt Service $ 147,206 $ 147,611 $ 147,227 $ 147,227 % 147,635 $ 147,635 $ 147,347
Cost Allocations $ (808,917) $ (832,797) $ (888,319) $ (814,292) $ (1,052,132) $ (1,052,132) $ (1,053,072)
Total Expenditures $ 671,693 $ 711,105 $ 805955 $ 801352 $ 799,853 $ 799,853 $ 800,573

* as amended

**as of June 30, 2020
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Wellhess Center

Mission Statement

To create an environment dedicated to improving the health and wellness of our coworkers by diagnosing and treating illness/injuries
and providing opportunities for employees to learn the skills they need in order to optimize their health and well-being. The Wellness
Center is committed to providing services that are easily accessible and confidential and to consistently provide all customers with
professionalism, expertise, and high-quality customer service in the administration of services.

Major Services Provided
o lliness prevention and risk-reduction counseling

e Treatment of chronic and acute episodic injuries, illnesses, and accidents

e Comprehensive physical examinations for: Annual requirements for applicable positions and Pre-Employment for positions as needed

e Immunizations
e Workers’ Compensation Services
Drug Testing

Organizational Chart Locator
Fund: 100 General Fund
Functional Area: General Fund
Budget Unit: 4126 Wellness Center

Personnel Summary

Fiscal Year FTE
17-18
18-19
19-20
20-21

21-22 Planning

OO0 | O

FY 19-20 Major Accomplishments

o Placed as one of the Healthiest Employers in the region by Charlotte Business Journal for the third consecutive year.
e Provided enhanced wellness-related Career Development classes Citywide.
e Launched a dental wellness incentive in addition to the medical incentive.

e On-Site Mobile Mammography Unit Visit for Coworkers.

$350,000

$280,000

$210,000

$140,000

$70,000

$-

Budget Expenditure Trend

il

18-19 19-20 20-21

21-22

e Hosted seminars and training in Nutrition, Mindfulness, Time Management, Stress, Know Your Numbers, Get Fit Sessions and
interpersonal relationships in business—with record numbers of coworker attendance.

e Hosted Fall Health & Wellness Fair, Open Enrollment Fair, and Informational Sessions for all City employees.

e Held 4th annual Flu Clinic resulting in 115 flu vaccinations being administered on one day.

o Successfully updated wellness career development training to a virtual or on-demand format.

FY 20-21 Budget Highlights

e Continue to seek to enhance services offered by contract providers.

FY 21-22 Planning Year Goals

e Continue and add additional wellness trainings and seminars.

Steps/Programs to Enhance Performance

e Develop and promote additional wellness initiatives to engage coworkers and potentially reduce health care costs.

o Nutrition

o Weight Loss

o Diabetes management
o Breast Cancer awareness
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Heart Health

Cancer Prevention

Stress Management

Well man, woman, and child visits



Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide information and
support for coworkers to Number of risk-
change their behaviors and reduction or
adopt a new wellness patient education
Education lifestyle by educating them programs Workload 77 20 82 20 20
regarding unhealthy habits (smoking
and the benefits of healthy cessation, weight
habits — for themselves and management)
their families.
To enhance the level of
Customer |~ customer service provided | Number of Patient | o 1004 | 3179 | 2000 | 2230 | 2000 2,000
Service to coworkers by providing Visits
cost saving alternatives.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4126 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Operations $ 323039 $ 333917 § 388,337 $ 344423 § 408032 $ 408032 $ 427,369
Cost Allocations $ (120,817) $ (124,885) $ (163,108) $ (149,516) $ (150,126) $ (150,126) $ (157,240)
Total Expenditures  $ 202,222 $ 209,032 $ 225229 $ 194,907 $ 257,906 $ 257,906 $ 270,129

* as amended
**as of June 30, 2020
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Finance

Mission Statement
The Finance Department exists to provide sound and innovative financial management in the areas of financial record keeping, accounting,
payroll, accounts payable, and budgeting to the Mayor and City Council, City Management, City departments, regulatory agencies,
vendors, and U.S. financial markets with the desire to conduct ourselves according to the highest professional standards of financial
planning and reporting.

Major Services Provided

Accounts Payable Processing

Payroll Processing

Accounting & Grants

Budgeting & Performance Measurement
Investments & Debt Management

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $990,000
Functional Area: General Fund

Budget Unit: 4130 Finance $792,000 -

$594,000 -

Personnel Summary
$396,000 -
Fiscal Year FTE $198,000 -
17-18 13 5 |

18-19 13 18-19 19-20 20-21 21-22
19-20 14
20-21 15

21-22 Planning 15

FY 19-20 Major Accomplishments

Implementation of the First Tryon Debt Model.

Implementation of electronic travel/training request/reimbursement process.

Completed a review of Fringe Benefits and Docuware update.

Hired an additional Budget Analyst, developed a General Fund Expenditure forecast, and completed bi-annual budget process.
RFP for audit services.

Refunded the 2009B Revenue Bonds and Debt Issuance for a Hangar at Concord-Padgett Regional Airport.

FY 20-21 Budget Highlights

Productivity enhancements to Docuware to reduce duplication of data entry by creating an import of payable data into FinancePlus.
Create an import for customer service refund check requests from Northstar to FinancePlus to reduce the duplication of data entry.
Implement DebtBook to aid in managing current debt balances, create audit schedules, and enhance efficiency in external reporting.
Refine the General Fund Expenditure Forecast and expand expenditure forecasting to enterprise funds.

Incorporate City Council’s Strategic Plan initiatives into the annual budget development process.

Expand community outreach/education efforts internally and externally through user-friendly document enhancements and the
completion of the City's first popular annual financial report.

RFP for banking services.

Transfer Accountant from Public Housing to Finance.

FY 21-22 Planning Year Goals

Align the annual budget to the City Council's Strategic Plan 2020-2023's goals and objectives.
Practice good stewardship and accountability in managing the City of Concord's financial resources.
With upcoming retirements, explore the possibility of realigning Finance duties to increase efficiency.
Issue debt associated with upcoming Capital Projects.
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Steps/Programs to Enhance Performance

e Budget staff uses the NC Benchmarking Project to evaluate/improve departmental performance.

e Accounts Payable staff reviews monthly on-time payment reports to identify problems and causes for late payments.

o Payroll staff reviews monthly payroll accuracy reports. Efforts are made to reduce or eliminate potential for error on future payroll

processes.

e Accounting staff regularly reviews Generally Accepted Accounting Principles and procedures to ensure that the City is 100% in

compliance with the highest accounting standards.
e Accounting staff continues to search for grant funding.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Receipt of GFOA
To provide accurate Certificate of
financial information in a Excellence in Effectiveness Yes Yes Yes Yes Yes
timely manner to the City Erandel
Council, department Reporting
Accountin directors, and external -
&6 9 agencies in order to % of journal
hEls comply with local, state, entries made as | Effectiveness | 2.01% <5% 2.06% < 5% 8%
and federal laws, and corrections
gover::;err;talljgctiountmg % of external
cguiatory reporting Effectiveness | 100% | 100% 100% 100% 100%
requirements. .
deadlines met
To provide accurate and
timely payments to City Payroll accuracy
Payroll emp|oyees in order to e Effectiveness 99.7% 99% 99.7% 99% 99%
comply with the City's
compensation plan.
. o) H
To provide accurate and | % ofvendorspaid | g yonocs | 949, 95% 93% 95% 95%
A timely issuance of on-time
ccounts ts t dors i
Payable payments to vendors in .
order to maximize the % of payments -
City' hii . made Efficiency 52% 55% 42% 55% 55%
ity’s cash flow position. electronically
To provide timely and
accurate budget and
performance information Receipt of GFOA
Budgeting & | to the Mayor/City Council, Distinguished
Performance | management, department Budget Effectiveness Yes Yes Yes Yes Yes
Management directors. external Presentation
agencies, and the general Award
public to maintain effective
use of City resources.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4130 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 1,087,335 $ 1,101,198 $ 1,282636 $ 1,211,191 $ 1,360,787 $ 1,360,787 $ 1,360,787
Operations $ 140,052 $ 160,285 $ 178223 $ 174,986 $ 160,272 $ 160,272 $ 165,566
Capital Outlay $ 11,008 $ 83,687 $ 41,458 % 41,457 % 38,000 $ 38,000 $ -
Debt Service $ 202,409 $ 202,966 $ 202,438 § 202,438 $ 202,999 $ 202,999 $ 202,603
Cost Allocations $ (784,849) $ (818,845) $ (857,718) § (786,238) $ (997,265) $ (997,265) $  (978,103)
Total Expenditures $ 655,955 $ 729,291 $ 847,037 $ 843,834 $ 764,793 $ 764,793 $ 750,853

* as amended
**as of June 30, 2020
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Tax

Mission Statement

The Tax Division exists to provide accurate and timely vehicle, heavy equipment, and beer/wine tax and license billings; processing of
payments, and enforcement of collections in order to provide the City with the resources for the delivery of quality public services and

assist Council in ensuring a fair and equitable tax rate.

Major Services Provided

o Bill and Collect: Beer/Wine License Tax, Vehicle Rental Tax, Heavy Equipment Tax
e Cemetery Record Maintenance

Organizational Chart Locator

Fund: 100 General Fund

Functional Area: General Fund

Budget Unit: 4140 Tax

Personnel Summary

Fiscal Year FTE
17-18 75
18-19 75
19-20 75
20-21 1

21-22 Planning 1

FY 19-20 Major Accomplishments

$525,000

$420,000

111

$315,000

$210,000

$105,000

$-

Budget Expenditure Trend

18-19 19-20 20-21 21-22

e Partnered with Technologies Edge, GIS, and the Cemetery division to update cemetery maps and select new software that will help

improve efficiencies and accuracy of records.
e Conducted Rental Vehicle Tax audit.
¢ Collected $400 in Beer & Wine License Revenue.

FY 20-21 Budget Highlights

¢ New cemetery software training, installation, and implementation.

e Conduct Beer & Wine License Audit and educate businesses on the requirement to obtain a license.

FY 21-22 Planning Year Goals

¢ Implement the results of the Beer & Wine License Audit and educate businesses on the requirement to obtain a license.

Steps/Programs to Enhance Performance

e Cross training all coworkers on new Cemetery contract process.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide low cost Tax
Billing & Division services in order to % of Beer/Wine
Processing of | maximize use of resources License fees Efficiency N/A 95% 98% 95% N/A
Tax Bills required to service the collected
City's taxpayers.
To provide accurate and Timely reporting
Revenue | timely reporting of revenue | of Taxrevenue = | peiio 100% | 100% | 100% | 100% N/A
Collection collections to management by the Agenda
e deadline
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #: 4140 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 51,306 $ 77439 $ 56,668 $ 81,783 $ 88346 $ 88,346 $ 88,346
Operations $ 407,715  $ 247,960 $ 321,081 $ 298,592 $ 269,279 $ 269,279 $ 273,296
CIP Projects $ - 3 - 3 - 3 - 3 5150 $ 5150 $ 5,150
Debt Service $ 21,467 $ 21,527 $ 21,471 § 21,471 § 21,530 $ 21,530 $ 21,488
Cost Allocations $ 12,117 $ 6411 $ 7137 $ 6541 $ 6810 $ 6810 $ 6,817
Total Expenditures $ 492,605 $ 353,337 $ 406,357 $ 408387 $ 391,115 $ 391,115 ¢ 395,097

* as amended
**as of June 30, 2020
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Legal

Mission Statement

The Legal Department exists to provide efficient and effective in-house legal counsel to all City departments, the City Manager's Office,
the Mayor, City Council, Planning and Zoning Commission, Zoning Board of Adjustment, and the Historic Commission with the desire to
reduce the City’s potential liabilities and damages.

Major Services Provided

Organizational Chart Locator
Fund: 100 General Fund $450,000

Real Property - Research and acquire real property; handle disposition of surplus properties

Contracts - Research and write contracts, deeds, leases, releases and other legal documents; review and certify as to form and legal
acceptability of contracts prepared by others

Litigation - Research and prepare documents necessary for the defense of lawsuits against the City or its employees brought against
them for conduct while in the line of duty

City Code/Ordinances - Research and draft new ordinances and changes to City Code

Education - Review legal periodicals/recent court decisions to advise City Management and staff of legal implications and potential
impact on policies and procedures. Train staff and elected officials in proper legal procedures and changing laws

Advise Policy Makers - Provide legal counsel to Policy Makers, City Council, City Manager, Department Heads, City staff, Historic
Preservation Commission, Planning & Zoning Commission, and Zoning Board of Adjustment

Budget Expenditure Trend

Functional Area: General Government
Budget Unit: 4150 Legal $360,000
$270,000 -

Personnel Summary
. $180,000 -
Fiscal Year FTE

17-18 $90,000 -
18-19 4 -

19-20 18-19 19-20 20-21 21-22

20-21

A O[O O

21-22 Planning

FY 19-20 Major Accomplishments

Represented City in litigation matters, including capacity fee lawsuits, code enforcement, personnel, workers compensation, civil rights
cases, eminent domain, collections, contracts, and bankruptcies.

Reviewed approximately 14 annexation applications.

Greenway acquisitions, including Carolina Thread Trail by the Mills at Rocky River, access connection at the Pointe at Riverwalk, and
connection behind Stonebridge Townhomes.

Contract Negotiation and Drafting.

Assisted with drafting/routing 99 standard contracts.

Research/assembling of responses to 12 subpoenas and 45 public records requests.

Approximately 52 title searches for code enforcement, subdivision, and utility projects; negotiated and acquired approximately 68
properties for City utilities and infrastructures.

Reviewed approximately 476 contracts in an average of 1.2 days.

Property matters including acquisition for northeast subset sidewalks; cemetery lot transfers; encroachment agreements and general
easement acquisition for utility departments.

Drafted various code amendments and new code sections.

Reviewed and drafted of various City policy and technical documents including Emergency Management Drone operation FAA
compliance.

FY 20-21 Budget Highlights

Represent City in litigation matters.

Review annexation applications.

Greenway acquisitions.

Contract Negotiation and Drafting.

Assist with drafting/routing standard contracts.

Research/assemble of responses to subpoenas and public records requests.
Review and draft City policies and technical documents.
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FY 21-22 Planning Year Goals

e Continue to represent the City in litigation matters, including capacity fee lawsuits, code enforcement, personnel, workers

compensation, civil rights cases, eminent domain, collections, contracts, and bankruptcies.

¢ Draft and negotiate contracts.

e Research and assemble responses to subpoenas and public records requests.

e Title search for code enforcement, subdivision, and utility projects; negotiate and acquire properties for City utilities and infrastructures.
¢ Draft code amendments and new code sections.

e Review and draft various City policy and technical documents.

Steps/Programs to Enhance Performance
¢ Staff to attend continuing education classes.
o Keep City staff, elected officials, and appointed officers informed and trained on legal procedures and changing laws.
e Efficient review of contracts in a timely manner.
e Cross-train staff for efficiency when absences occur.
e Scan historic documents for general use.
e Updating CDO and COD to conform to changes in GIS to shorten and make them more user-friendly.

Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark

To check ownership and liens on all
titles for acquisition, litigation and
Real code enforcement purposes in order # of title

to ensure that the City obtains clear Workload 140 215 50 215 N/A

Property searches

property titles, and in order to name
the proper parties in litigation and
code enforcement actions.

To efficiently review, amend, and Avg. days
execute contracts in order to ensure turnaround
Contracts that the City's interests are properly timg to Effectiveness 1 1 1 1 3
addressed and that goods and review
services are procured in a timely written
manner. contracts
To train staff, elected officials, and % o G
appointed officers in proper legal ECEER
. procedures and changing laws in training )
Education order to reduce or eliminate comalkied Effectiveness 100% 100% 100% 100% 100%
potential liability to ensure by Attorney's
compliance with all applicable local, and staff
state, and federal laws/regulations
To provide legal counseling to
Council, Historic Properties
Commission, Zoning Board of
Adjustment, and Planning & Zoning
Commission in order to make Create,
informed policies while reducing maintain, &
Advise potential liabilities. update a
Policy bank of legal | Effectiveness Yes Yes Yes Yes Yes
Makers To provide legal advice and support bulletins on
to the City Manager, department the City's
heads and staff in order to comply intranet

with all applicable laws, reduce
liabilities, enforce the City's
ordinances and promote orderly
growth & development of the City.
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #: 4150 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 600,286 $ 619,420 $ 662,875 $ 650,599 $ 689,543 $ 689,543 $ 689,643
Operations $ 69,453 $ 66,120 $ 105,826 $ 73,350 $ 133,739 § 133,739 § 149,081
Debt Service $ 125739 $ 126,085 $ 125,757 $ 125,757 $ 126,105 $ 126,105 $ 125,859
Cost Allocations $ (435,598) $ (434,547) $ (484,134) $  (443,790) $ (540,310) $  (540,310) $ (549,088)
Total Expenditures $ 359,880 $ 377,078 $ 410,324 $ 405916 $ 409,077 $ 409,077 $ 415,495

* as amended
**as of June 30, 2020
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Non-Departmental

Mission Statement
The Non-Departmental budget unit includes expenses which are unable to or not required to be assigned to a specific General Fund City
department.

Major Services Provided

N/A
Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $12,000,000
Functional Area: General Government
Budget Unit: 4190 Non-Departmental $9.600,000 1
$7,200,000 A
Personnel Summary
$4,800,000 -
Fiscal Year FTE
17-18 0 $2,400,000 A
18-19 0 $-
18-19 19-20 20-21 21-22
19-20 0
20-21 0
21-22 Planning 0
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4190 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 22,785 $ 14,255 §$ 13,669 $ 13,669 $ (43,990) $ (43,990) $ 2,575,870
Operations $ 2,370,501 $ 1,286,645 $ 1,270,641 $ 1,250,542 $ 1,657,841 $ 1,657,841 $ 1,574,580
Capital Outlay $ - 3 296,423 § 55000 $ 53,156 $ 66,000 $ 66,000 $ -
Debt Service $ 223960 $ 214,016 $ 203,060 $ 203,060 $ 193,336 $ 193,336 $ -
Grant Expenditures $ 182,686 $ 144,701 $ 276,635 $ 250411  § - 3 - 3 -
Cost Allocations $ 1,075977 $ 1,288,770 $ 1,531,584 § 1,403,952 § 1,726,131 § 1,726,131 § 1,775,423
Contingency $ - $ - $ - $ - $ 217,943  $ 217,943 $ 300,000
Transfers $ 7,824,791 $ 3,747,842 $ 8,816,985 $ 7,875342 $ 2,699,561 $ 2,699,561 $ 4,464,947
Total Expenditures $ 11,700,700 $ 6,992,652 $ 12,167,574 $ 11,050,132 $ 6,516,822 $ 6,516,822 $ 10,690,820

* as amended
**as of June 30, 2020
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Public Safety

Overview: Public Safety serves as the safety and protection function, providing assistance to all City residents with
life and property protection. Public Safety is comprised of Police, Code Enforcement, Emergency Communications,
Radio Shop, Fire, Fire Prevention, Fire Training, and Emergency Management.

Budget Units:

Police: Police is responsible for the safety of citizens and charged with enforcing federal, state, and local
laws. Additional information regarding the Police Department or Code Enforcement may be
obtained by contacting Gary Gacek, Chief of Police, at (704) 920-5007 or via email at
gacekg@concordnc.gov.

Code Enforcement: Code Enforcement is responsible for enhancing the quality of life in our neighborhoods
through the enforcement of minimum housing and zoning ordinances.

Emergency Communications: Emergency Communications operates the City's Emergency 911 Public Safety
Answering Point and dispatches police, fire, and other City departments. Additional information
regarding the Emergency Communications Department or the Radio Shop may be obtained by
contacting Bethany Ledwell, Director of Emergency Communications, at (704) 920-5590 or via email
at ledwellb@concordnc.gov.

Radio Shop: The Radio Shop provides installation and maintenance of communications equipment for
Concord, Kannapolis, and Cabarrus County governmental departments. Italso provides
maintenance of the telephone systems and other electronic equipment.

Fire: Fireis responsible for modern fire and rescue services as well as medical assistance response to the
residents and businesses of the City of Concord. Additional information regarding the Fire,
Prevention, or Training Divisions may be obtained by contacting Jake Williams, Fire Chief, at (704)
920-5536 or via email at williamsj@concordnc.gov.

Fire Prevention: Fire Prevention Division provides fire code enforcement and investigations for the
citizens of and businesses within the City of Concord.

Fire Training: Fire Training provides a full range of personnel development for the Department.

Emergency Management: Emergency Management provides planning and coordination for natural and
Manmade emergencies or disasters for the citizens of the City of Concord. Additional information
regarding Emergency Management may be obtained by contacting lan Crane, Emergency
Management Coordinator, at (704) 920-5211 or via email at cranei@concordnc.gov.
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Public Safety Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning

Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit (General Fund)
Police $ 20,079,425 $ 22443303 $ 23,645,524 $ 22,909,284 $ 25,564,211 § 25,564,211 459% $ 26,256,604
Code Enforcement $ 771913 $ 849,152 $ 1,060,337 $ 981,588 $ 1,064,477 $ 1,064,477 19% $ 1,127,457
Emergency Communications $ 1,511,854 § 1,679,171 §$ 1,925759 $ 1,845,985 $ 2,002,978 $ 2,002,978 36% $ 2,058,463
Radio Shop $ 366,315 $ 576,918 $ 884,427 $ 851,995 $ 512,654 $ 512,654 0.9% $ 505,003
Fire $ 21,538,769 $ 21,140,642 $ 21,669,989 $ 20,603,594 $ 24,735,443 § 24,735,443 444% $ 26,474,698
Fire Prevention $ 865,103 $ 929,636 $ 976,710 $ 870433 $ 1,003,607 $ 1,003,607 18% $ 972,934
Fire Training $ 460,165 $ 525792 $ 544,439 $ 488,131 § 586,906 $ 586,906 11% $ 581,240
Emergency Management $ 818,701 $ 312,750 $ 230,721 $ 230,043 $ 207,266 $ 207,266 04% $ 257,079
Total Expenditures $ 46,412,245 $ 48,457,364 $ 50,937,906 $ 48,781,053 $ 55,677,542 $ 55,677,542 100.0% $ 58,233,478

* as amended
** as of June 30, 2020
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Police

Vision Statement
A community where citizens and police work together, in harmony, to achieve the highest standards of public safety.

Mission Statement
In partnership with the community, we will reduce the levels of crime, fear, and disorder through evidence-based community policing
strategies. We embrace transparency and accountability, provide exceptional service, and are committed to a culture of excellence.

Core Values
Competence | Courage | Integrity | Leadership | Respect | Restraint

Major Services Provided
e Evidence-based community policing, including: geographically assigned patrol; criminal and forensic investigations; community
outreach and education; airport security and customer service; tactical and strategic planning; and community engagement.

Organizational Chart Locator Budget Expenditure Trend

$30,000,000
Fund: 100 General Fund
Functional Area: Public Safety $24,000,000 1
Budget Unit: 4310 Police
$18,000,000 -
Personnel Summary $12.000000 |
Fiscal Year FTE $6,000,000 1
17-18 204
$_ i
18-19 206 18-19 19-20 20-21 21-22
19-20 209
20-21 217
21-22 Planning 225

FY 19-20 Major Accomplishments
e Transitioned all in-car video cameras to one platform (Axon Fleet).
e Added two School Resource Officers to staff the new Performance Learning Center and Beverly Hills Elementary.
e Upgraded portable and mobile radios as part of the city transition for continuity of operations.
e Continued transition to patrol rifles from shotguns.

FY 20-21 Budget Highlights

Increase Patrol Staffing by 6 police officers and add a new School Resource Officer for West Cabarrus High School.
Pursue CALEA Accreditation and add a Lieutenant position to manage this process.

Complete phase 1 of 2 replacing carpet at Headquarters.

Utilize grant funds to purchase COVID-19 supplies.

FY 21-22 Planning Year Goals

e Increase Patrol Staffing by 8 police officers. (Year 2 of a 4-year plan.)
e Purchase Meridian Vehicle Barriers to increase safety of outdoor events in the city.

Steps/Programs to Enhance Performance
e Continue utilization of data performance indicators at the city, district, and team levels.
¢ Continue evidence-based community policing philosophy with emphasis on community partnerships, problem-solving,
transparency and accountability, and customer service.
e Continue bicycle and foot patrols.
¢ Expanding training beyond the classroom environment to provide staff with more relevant hands-on experiences.
¢ Continue to host Youth Police Academy and Crime & Safety Sessions.
¢ Continue to use social media to enhance community engagement.
¢ Maintain and grow CPD Cadet Program to enhance youth engagement and increase future applicant pools.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Number of
dispatched calls per Workload 1,230 <1,000 1,366 850 807
officer *
Number of incoming
calls per 1,000 Workload 1,080 <2,500 1,030 1,100 <2,500
population
Average monthly
. Workload 94% 95% 97% 95% 95%
staffing level
To achieve the highest
i Part | Crimes per
Evidence- ekl of pllie l . > " Effectiveness 19 <30 17 <30 55
safety. The Concord 1,000 population
based .
. Police Department seeks
community d he levels of
olicin to reduce the levels o % of Part | cleared of )
P 9 crime, fear, and disorder Effectiveness 39% 40% 35% 40% 40%
services 5 ! h "d based those reported
(COPS) rough evidence-base

community policing

. # of crashes at top 5
strategies. P

. . Effectiveness 198 160 168 200 <150
intersections

Average response
time to high-priority Effectiveness 5:06 <5.0 4:36 <5.0 5
calls in minutes

Bicycle Patrol Hours Effectiveness 1,408 2,500 543 1,000 >2,000

Foot Patrol Hours Effectiveness 8,025 8,000 8,033 8,200 >7,000

*In the past, we used the number of sworn officers to calculate this metric. However, given our scenario of positions that are allocated to contracted services
(Airport, SRQO’s, Park, Center City, etc.), this did not accurately reflect the workload of our patrol officers. This year, we used the number of patrol officers and patrol
sergeant’s to more accurately reflect the officer’s workload.

**Using NIBRS, previous Part 1 Crimes are now called Group A. However, Group A offenses include many more crimes than Part 1 crimes contained. For this measure,
we are measuring Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny Theft, Motor Vehicle Theft, and Arson.

Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #: 4310 Expenses Expenses Approved* Expenses**  Recommended  Approved Year

Personnel Services $ 14582611 $ 15952974 § 16,980,578 $ 16,422,860 $ 18,095017 $ 18095017 $ 18,614,822
Operations $ 3,005,686 $ 3,951,647 $ 3,699,911 § 3,634,397 $ 4,190,593 $ 4,190,593 $ 4,431,132
Capital Outlay $ 697,159 $ 716,471 § 1,163,111 $ 1,163,110 $ 1,456,000 $ 1,456,000 $ 1,396,500
Debt Service $ 893,537 §$ 864,081 $ 826,407 $ 826,407 $ 789,201 $ 789,201 §$ 771,183
CARES Act Expenditures  $ - % - % 34597 $ - - % - 3 -
Cost Allocations $ 900,432 $ 958,130 $ 940,920 $ 862,510 $ 1,033,400 $ 1,033,400 $ 1,042,967
Total Expenditures $ 20,079,425 $ 22,443,303 $ 23,645,524 $ 22,909,284 $ 25,564,211 $ 25,564,211 $26,256,604

* amended
** as of June 30, 2020
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Code Enforcement

Mission Statement

The Code Enforcement Division of the Concord Police Department exists to maximize the quality of life for the citizens of the City and its
visitors by protecting property and the natural, historic, and economic environment. Code Enforcement combats crime and the fear of
crime while upholding the law fairly, firmly, and respectfully. This is accomplished with teamwork, building community partnerships,
solving problems, and being accountable to those we serve. We will do this with integrity, common sense, sound judgment, and respect
for cultural diversity and high ethical standards.

Major Services Provided
e Enforcement of codes related to disorder issues.
o Enforcement of established zoning codes.
e Enforcement of minimum housing codes.

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $1,200,000
Functional Area: Public Safety

) $960,000

Budget Unit: 4312 Code Enforcement
$720,000

Personnel Summary
$480,000
Fiscal Year FTE
$240,000
17-18

$_ 4

8

18-19 9 18-19 19-20 20-21 21-22
19-20 9
20-21 9
21-22 Planning 10

FY 19-20 Major Accomplishments
¢ Moved division to second floor of police headquarters allowing manager, senior officer, and code staff their own workspace locations
and conference area.
e Restructured the division to Code Manager, Code Supervisor, Senior Officer, and Code Officer to increase the efficiency of the division
and prepare officers for future leadership positions.
e Increased the training, certifications, and networking of code officers to stay in line with best practices in the profession.
¢ Updated and created deliverables that code officers can use to gain compliance for violations. (e.g. Door Hangers, Flyers, etc.)

FY 20-21 Budget Highlights
¢ Restructure contractor bidding process to expedite property violation abatements.
¢ Develop and new City ordinance in reference to vacant houses.
e Revise towing agreement that is approaching 25 years old to better address the needs of the department.

FY 21-22 Planning Year Goals

e Add a new position of Administrative Assistant that will allow Code Officers to spend more time in the field and increase productivity.

Steps/Programs to Enhance Performance
¢ Continued improvement in consistency and efficiency of daily operations while being able to track stats and work trends.
e Review processes to continue improvement or determine if they are as efficient and effective as allowed by law.
e Code Enforcement will continue to focus on the division'’s statistics to direct where an emphasis of enforcement is needed the most
and use targeted enforcement or education and compliance efforts in those areas, placing a greater emphasis on minimum housing
standards.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
# of targeted
enforcement SWeeps |y 4ioaq 19 16 37 45 6
To provide citizens conducted by Code
comprehensive and Enforcement
consistent enforcement
Code of zoning and City Average number of
code regulations to cases per Code
Enforcement | . . P
improve neighborhood Enforcement Officer Workload 521 650 455 550 N/A
appearance, quality of per Year
life, and reduce the fear
GGG, Average number of
new cases per day per Workload 2.5 35 2.05 3 N/A
officer
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4312 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 617,445 $ 648937 $ 699,998 $ 646,511 $ 755694 % 755694 $ 807,467
Operations $ 154,468 $ 152,199 § 334,315 $ 309,053 $ 252,496 $ 252,496 $ 263,708
Capital Outlay $ - 3 48,016 $ 26,024 $ 26,024 $ 56,000 $ 56,000 $ 56,000
Cost Allocations $ - 3 - 3 - 3 - 3 287 $ 287 $ 282
Total Expenditures $ 771913 $ 849,152 $ 1,060,337 $ 981,588 $ 1,064,477 $ 1,064,477 $ 1,127,457

* as amended

** as of June 30, 2020
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Emergency Communications

Mission Statement

The Emergency Communications Department exists to provide, through partnerships with other departments, a high level of customer

service to citizens in their time of need by quick and efficient handling of calls and providing information to responding departments.

Major Services Provided
o Call-taking
e Dispatching
o Alarm Billing

Organizational Chart Locator
Fund: 100 General Fund
Functional Area: Public Safety
Budget Unit: 4315 Emergency Communications

Personnel Summary

Fiscal Year FTE
17-18 255
18-19 255
19-20 25.5
20-21 255

21-22 Planning 26.5

FY 19-20 Major Accomplishments

$2,200,000

$1,760,000

$1,320,000

$880,000

$440,000

$-

Budget Expenditure Trend

1]

18-19 19-20 20-21 21-22

e Completed replacement of departmental portable radios in preparation for end-of-support on current models.
e Completed computer replacements for updated operating system.
¢ Added MCC7500 radio to final console allowing each console the capability to handling call-taking and dispatch.
e Completed installation of Astro AVL service and One Solution MCT server.

e Completed the transition of Alarm Billing from third party vendor to internal process.
e Completed implementation of Priority Dispatch procedures for allocating law enforcement resources.
® 96% Career Development participation among eligible co-workers.

FY 20-21 Budget Highlights

e Replace DVS Analytics recording server, reducing from three separate servers to one combined server.

¢ Implement teambuilding activities.

¢ Add base radios to special event consoles to aid in better service delivery during major events and natural disasters.
e Complete the transition of Alarm Billing from third party vendor to internal process.

FY 21-22 Planning Year Goals

e Addition of Training Coordinator/Quality Assurance Analyst position.

e Replace CAD server.

e Co-locate Radio Shop and Emergency Communications Center.

Steps/Programs to Enhance Performance

¢ Continuing to monitor and analyze fire dispatch practices to enhance response times and provide a higher level of customer service

to responders.

e Working closely with Police on changing response procedures and districting as implemented within the department.
¢ Continue making improvements within alarm database and billing to assist with false alarm reduction.
e Working closely with both City and County GIS to enhance AVL responses.

e Continued focus on co-worker career development.

e Continue monitoring industry trends as Emergency Communications field moves into a Next Generation 911, ESI Net, and First NET

environment.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Avg. # of seconds Effectiveness 436 <5 4.1 <5 <5
from ring to answer
% of initial call-
To provide timely call- taking entry for )
taking to the residents of ATy s Effectiveness 96.7% >90% 98.5% >90% >90%
Concord in order to reduce | within 30 seconds
Call Taking call building time and
ensure the prompt Avg. # of calls
responses to inquiries and answered per Workload 4,261 <8,000 4,192 <6,000 <8,000
requests for service. Telecommunicator
Avg. # of calls
dispatched per Workload 6,557 <8,000 6,230 <8,000 <8,000
Telecommunicator
To provide the closest % of emergency
reseuies vl i &l calls dispatched Effectiveness 89.67% >90% 94.21% >90% >90%
. . emergency situations by within 60 seconds
Dispatching .
tracking all personnel
activity in order to reduce Cost per ca*II for ety $10.84 <$12 $11.90 <$12 <$12
response time. SEIMICE
*Changed from cost per call answered to cost per call for service.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4315 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 1,351,790 $ 1,456,504 1,534,368 1,493,039 $ 1,656,891 1,656,891 1,726,233
Operations $ 118,081 $ 137,899 143,596 118,929 $ 165,059 165,059 168,174
Capital Outlay $ -3 40,577 82,460 82,460 $ 18,334 18,334 -
Cost Allocations $ 41,983 $ 44,191 165,335 151,557 $ 162,694 162,694 164,056
Total Expenditures $ 1,511,854 $ 1,679,171 1,925,759 1,845,985 $ 2,002,978 2,002,978 2,058,463

* as amended
** as of June 30, 2020
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Radio Shop

Mission Statement
The Radio Shop exists to provide, through partnership with other governmental entities and departments, reliable and cost-effective
maintenance to the communications infrastructure that links our citizens, employees and services together.

Major Services Provided
e Telephone System
e Radio System
e Vehicle Electronics/Lighting
o Network Data Infrastructure

Organizational Chart Locator
Fund: 100 General Fund
Functional Area: Public Safety

Budget Expenditure Trend
$900,000

$720,000
Budget Unit: 4330 Radio Shop

$540,000
Personnel Summary
$360,000 -
Fiscal Year FTE
$180,000 -
17-18 4.1
$-

18-19 4.1 18-19 19-20 20-21 21-22
19-20 45
20-21 4.5

21-22 Planning 4.5

FY 19-20 Major Accomplishments

Relocation of the Weddington Road Tower.

Reclassification of a Communication Technician position from part-time to full-time.
Purchased Edge Availability Controller to complete the Microwave Backhaul project.
Completed four motorcycle builds for Police Department.

Completed installation for police conversion to AXON in-car cameras.

100% career development participation of eligible co-workers.

FY 20-21 Budget Highlights

Implementation of Edge Availability.

Network installation for new Fire Station #10 and completed departmental radio replacement for end-of-support radios.
Mitel telephone upgrade to include replacement of 5200 series telephones still in operation.

Worked with Technologies Edge staff on network connectivity for numerous City facilities.

FY 21-22 Planning Year Goals

Radio Shop relocation.
Network installation Fire Station #12 and the Public Safety Joint Training Facility.

Steps/Programs to Enhance Performance

Streamline ordering of anticipated emergency lighting for non-public safety vehicle installations prior to need arising.

Annual tuning of radios to identify deficiencies and reduce down time of equipment.

Continued analysis of connectivity within City facilities to increase efficiency while reducing dependency and fiscal obligations to
outside telecommunications vendors.

Working closely with internal public safety departments to analyze technology requirements prior to purchase and installation to
ensure compatibility with existing equipment while implementing changes that meet both current and future needs.

Enhance our current radio infrastructure to create a more robust system to ensure adequate radio signal strength to cover the
expanding west side of the city to benefit both public safety and public works personnel.

Continued focus on co-worker career development and team building.
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Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide timely and
preventative maintenance Total annual
Telephone service tg the Cl.ty 5 teleph.one telephon.e sysFem Effectiveness 0 <5 0 0 <5
System and voice mail systems in downtime (in
order to minimize down time minutes)
or disruption to users.
# of field radios
To oversee preventative maintained/ total Workload 1,021 N/A 1,085 N/A 900
maintenance service to the count of radios
Radio countywide radio system and
System microwave backbone in order % of field radios
inimi i ivi I
to minimize down time or | - recelving annual | per. Guenacs | 0% | 90% 43% 90% 90%
disruption to users. performance
maintenance
% of installations
within the last
To provide timely installations SheE e Mek
of radios, emergency lighting, P Effectiveness 80% >95% 96% >95% >95%
Vehicle and other related equipment in ereaisns ar
Systems the City fleet in order to have repairs
new vehicles ready to provide
service to citizens. # of vehicle
. . Workload 140 N/A 216 N/A >40
installations
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4330 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 176,557 $ 259,290 $ 304,659 $ 298,456 $ 337,181 $ 337,181 $ 337,346
Operations $ 99,663 $ 205,306 $ 523,262 $ 497,033 § 121,511 $ 121,511 § 114,927
Capital Outlay $ 28,998 $ 53,240 $ - $ -3 - $ - % -
Debt Service $ 61,097 $ 59,082 $ 56,506 $ 56,506 $ 53,962 $ 53,962 $ 52,730
Total Expenditures $ 366,315 $ 576,918 $ 884,427 $ 851995 §$ 512,654 $ 512,654 $ 505,003

* as amended
** as of June 30, 2020
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Fire

Mission Statement

The Concord Fire Department exists to reduce the loss of life and property, and to prevent injury to all residents and businesses in the
City of Concord. The Department partners with each City department and the community to provide effective and efficient fire
suppression, emergency medical care, life safety education, fire inspections, code enforcement, fire investigations, hazardous materials
response, and specialized rescue while maintaining a high level of training and personnel development.

Major Services Provided
e Fire, Rescue, and Medical Assistance Response
¢ Special Operations
o Hazardous Materials
o Urban Search and Rescue
o Aircraft Rescue-Firefighting Protection

Organizational Chart Locator
Fund: 100 General Fund
Functional Area: Public Safety

Budget Unit: 4340 Fire

Personnel Summary

Fiscal Year FTE
17-18 194
18-19 200
19-20 217
20-21 238

21-22 Planning 256

FY 19-20 Major Accomplishments

$30,000,000

$24,000,000

$18,000,000

$12,000,000

$6,000,000

$-

Budget Expenditure Trend
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18-19 19-20 20-21 21-22

e Identified property for joint Fire/Police training academy and formed a joint planning team in the spring of 2020.
e Secured property for Fire Station 12 and identified two possible locations for Fire Station 13.

¢ Implemented Engine 11 into service delivery model in February 2020.
¢ Implemented new management practices for performance measurements and benchmarking goals.
e Initiated a Strategic Planning Committee to conduct a full analysis of department.
e Created and published a new comprehensive electronic administrative manual for all department operations and procedures.

FY 19-20 COVID-19 Adjustments

¢ Implemented enhanced Personal Protective Equipment (PPE) policies for safety of employees.

e Procured PPE and needed supplies to ensure essential operations were not disrupted.

¢ Adjusted response matrix and dispatch matrix consistent with best practices to aid in risk reduction of exposures.

¢ Implemented virtual technology systems for staff meetings and communications with personnel.

e Started working on long-term planning for improvements in PPE standards, operational and administrative practices, and other
system wide management practices to ensure essential duties can be fulfilled into the future.

FY 20-21 Budget Highlights
Completion of Fire Station 10 in 2020.

FY 21-22 Planning Year Goals

Begin construction for Fire Station 12 (October 2021 estimated completion).
Proposed technology upgrade to enhance technology utilization into deployment models, communications, and management.
Proposed FTE increase to meet service delivery demands, improve performance and efficiency.

¢ Implement Ladder 10 to increase ISO distribution credit and improve service delivery and associated performance measures.
e Publish comprehensive strategic plan and master plan initiated in 2020.
e Continue to evaluate and analyze management practices, workload (input/output), deployment models, and performance measures

to meet the needs of the citizens, shareholders, and customers of the City of Concord.
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Steps/Programs to Enhance Performance
o Complete the comprehensive strategic plan and master plan for the department.
¢ Implement technology proposals to aid in performance measurements and improve communications to all department employees.
o Implement personnel expansions to allow increases in efficiency and address and improve operational safety and bring supervisor to
subordinate ratios into nationally recommended span of control.
e Focus on personnel development and mentorship to plan for future growth and development of employees.

Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Percentage of fires
To provide effective and confined to area(s) Effectiveness 88% 85% 87% 90% 90%
timely response to involved on arrival
Fire. Rescue fire/rescue/medical -
& M di I' assistance incidents within Transmit an “all
) colca the City in order to clear” within 10 Effectiveness 90% 80% 7% 90% 90%
Assistance L . .
minimize loss of life and minutes
destruction of personal Transmittal of “under
property. control” within 15 Effectiveness 84% 90% 83% 90% 90%
minutes
Average travel time
to priority 1 calls (in Efficiency >4 <4 >4 <4 <4
minutes)
o . .
A).of.flrst u.nlt arrivals sy 2% 85% 85% 90% 90%
within 4 mins (supp.)
To provide effective
response to escalated | % of first unit arrivals Efficienc 68% 85% 67% 90% 90%
hazards resulting fr'om T AL (S y b o b b b
Hazardous Material
releases, Collapse/Trench
o .
Special rescues and other % forfull assignment | oy ooy 88% 85% 99% 95% 95%
Operations specialized response arrival within 8 mins
incidents in order to
minimize loss of life, % of turnouts of less
destruction of personal than 60 seconds (7 . o
property, and harm to the | am — 9:59pm) (0700- Efficiency 86% 90% 87% 90% 90%
environment. 2200)
% of turnouts of less
than 90 seconds (10 .
Effi 9 9 9 9 90%
pm — 6:50am) (2201- iciency 85% 90% 82% 90% o
0659)
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4340 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 13,538417 $ 14,528,906 $ 15,929,234 $ 15341421 $ 17,294,971 $ 17,294971 $ 18,137,032
Operations $ 2,515,968 $ 2,849,154 $ 3,161,754 $ 2,783,876 § 3,469,982 $ 3,469,982 $ 3,481,509
Capital Outlay $ 800,219 $ 1,599,553 $ 890,826 $ 888,862 $ 2,223,529 $ 2,223,529 $ 2,762,500
Debt Service $ 3,250,275 $ 524,125 $ 503,306 $ 503,305 $ 483,105 $ 483,105 $ 815,656
Cost Allocations $ 967,646 $ 1,008226 $ 1,184,869 $ 1,086,130 $ 1,263,856 $ 1,263,856 $ 1,278,001
Transfers $ 466,244 % 630,678 $ - $ - 3 -3 - $ -
Total Expenditures $ 21,538,769 $ 21,140,642 $21,669,989 $20,603,594 $ 24,735,443 $24,735,443 $26,474,698

* as amended
** as of June 30, 2020
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Fire Prevention

Mission Statement

The Fire Prevention division of the Fire Department and is charged with regulating and inspecting construction of new buildings and
inspection of existing buildings for compliance with the State of North Carolina Building Codes. Furthermore, State laws mandate fire
origin and cause be determined to protect the public from crimes, hazardous materials releases and improperly designed equipment
and/or appliances.

Major Services Provided

Fire Inspections

Fire Investigations

Plan Review

Fire and Life Safety Education
Code Enforcement

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $1,200,000
Functional Area: Public Safety

Budget Unit: 4341 Fire Prevention $960.000 1
$720,000 -
Personnel Summary
. $480,000 -
Fiscal Year FTE
17-18 95 $240,000 -
18-19 10.2 $- -

19-20 102 18-19 19-20 20-21 21-22
20-21 10.2
21-22 Planning 10.2

FY 19-20 Major Accomplishments

Purchased and implemented the Bullex Attack Digital Fire Extinguisher Trainer in the training programs offered.

Continued the fire education outreach program in the elementary schools in an effort to educate 100% of Kindergarten through 5%
grade.

Implemented a fire education pilot program for 4t grade curriculum at Patriots Elementary.

Expanded fire education outreach to older demographics in an effort to reach the most vulnerable population to accidental fires and
household accidents.

Received grant from Cannon Foundation for $12,957 for the purchase of inflatable fire safety education props.

FY 19-20 COVID-19 Adjustments

Met with over 300 occupancies to ensure compliance with Executive Order and Fire Code standards.

Worked with large retail business on ingress/egress plans due to social distancing practices and compliance with Fire Code.

Verified all restaurants have occupancy placards in compliance with Fire Code standards to aid in determining 50% occupancy load
for Phase 2 of Executive Order.

Assisted businesses with site visits who have requested guidance on “dos and don’ts” in relation to Fire Code and Life Safety
Standards.

Implemented new fire safety education messages through social media and other electronic forums due to social distancing
restrictions.

FY 20-21 Budget Highlights

Propose expanding the simulated Digital Fire Extinguishing system with additional mobile screens.
Expand fire education delivery based on pilot program implemented for 4t graders in FY 20.

FY 21-22 Planning Year Goals

Formal analysis of division workflow, inspector distribution, and associated efficiency and effectiveness of allocated FTEs.
Continue to take a disciplined approach to reach targeted demographics for fire education and prevention materials.
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Steps/Programs to Enhance Performance
e Participate in the departments comprehensive strategic planning and master planning processes to identify more efficient and
effective methods for division roles and responsibilities.
e Continue to evaluate performance measurements, workload analysis, and impacts of City growth and development in regards to
occupancy / inspector ratios and fire prevention and education programs delivered in the City of Concord.

¢ Explore opportunities to partner with NGOs to expand fire education delivery within the City of Concord.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of fire code
violations cleared Effectiveness 97% 95% 63% 95% 95%
within 90 days
% of level three
occupancies Effectiveness 100% 100% 95% 100% 100%
inspected per year
To provide and maintain % of level two
a fire inspection and occupancies Effectiveness 100% 100% 96% 100% 100%
code enforcement inspected per year
Flre. program that meets all % of level one
Inspections local, state, and federal X
. . occupancies .
requirements in orderto | q H Effectiveness 98% 100% 85% 100% 100%
reduce the potential for | 'Mspected per three
future fires. YEEIS
% of fire code
iolati leared
VIOAHONS CEATET 1 Effectiveness | NEW 75% | NEW= | 80% N/A
within 90 days in
City Facilities
% of plan reviews .
. Effectiveness 83% 95% 92% 95% 95%
completed on time
To provide educational
Life Safet progrz?tmst;otﬂ\te # of people reached
fre a.e y commum y aA stress by Fire Education Effectiveness | 1,025,269* | 40,000 104,701 +100,000 | Population
Education total life safety in order o
S ] activities
to aid in the prevention
of accidents and injuries.
% of fi ith
° OTTIES WIN CAUSE | pfre tiveness | 77% 80% 7% 80% N/A
being determined
To provide educational % of fires where
programs to the . ) frecti o o . o o
Fire community that stress . Juvem'les' arfe' Effectiveness 0% <2.5% 0% <2.5% <2.5%
Investigations | total life safety in order |_involved in ignition
to aid the prevention of % of residential fires
i injuri here the dwelli
accidents and injuries. | where the dwelling | . i eness 17% 0% 1% 0% 0%
has no working
smoke alarms
*Includes social media views when previous years had not. **COVID-19 has pushed tracking this measure back to FY 21.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4341 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 824,059 $ 842,176  $ 889,287 $ 804,918 $ 906,928 $ 906,928 $ 906,928
Operations $ 41,044 $ 55,160 $ 49,466 $ 32,508 $ 9,679 $ 9,679 $ 66,006
Capital Outlay $ - 32,300 $ 37,957 $ 33,007 $ - 3 - % -
Total Expenditures $ 865,103 $ 929,636 $ 976,710 $ 870,433 $ 1,003,607 $ 1,003,607 $ 972,934

* as amended

** as of June 30, 2020
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Fire Training & Safety

Mission Statement

The Fire Training & Safety Division is charged with the responsibility of providing all initial recruit training and certification; Fire, Rescue
and EMS continuing education training and re-certification, specialty training such as collapse/trench rescue training, Confined Space,
Haz-Mat, Technical Rescue, Emergency Vehicle Driving, Driver operator training, Incident Command training and Emergency Medical
Technician.

Major Services Provided
e Manage Department Safety Program
e Manage, Deliver and Facilitate the Departments Training, Recruitment and Developmental Programs (Continuing Education, Recruit
Training Program, Specialized Training, Licensing and Vital Records)

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund
Functional Area: Public Safety

Budget Unit: 4342 Fire Training & Safety $560,000 1
$420,000
Personnel Summary

$280,000

Fiscal Year FTE
$140,000 -

17-18

$_ 4

18-19
18-19 19-20 20-21 21-22
19-20

20-21
21-22 Planning

$700,000

I I S I S N

FY 19-20 Major Accomplishments

Hosted officer development training courses and specialty rescue certifications (Haz-Mat, Confined Space, and Water Rescue).
Delivered and facilitated over 980 hours of training for Recruit Class 30.

Implemented new training programs to meet ISO training standards.

Facilitated 5 promotional assessment centers.

FY 19-20 COVID-19 Adjustments
e Implemented Personal Protective Equipment (PPE) enhancements for Recruit Training Program and adjusted classroom setting to
comply with Executive Order and Social Distancing recommendations.
¢ Implemented the Concord Fire Department’s COVID-19 Safety Policy.
e Began exploring options on long-term planning and delivery of training courses/classes in consideration of social distancing, number
of firefighters in one classroom/training session, hands on delivery methods, and other related items.

FY 20-21 Budget Highlights

e Implement new job specific evaluations focused on the twenty-two (22) critical fireground tasks identified through the National
Institute of Standards and Technology (NIST) analysis.
o Utilize new technology (E-Books) for in-house training courses.

FY 21-22 Planning Year Goals
e Work with the Police department on planning of the Public Safety Training Facility.

Steps/Programs to Enhance Performance
¢ Increased efforts toward safety training to curtail accidents and reduce injuries.
¢ Increased emphasis on wellness activities to increase number of personnel reaching acceptable level of fitness.
e Design, implement, and deliver Officer Candidate and Driver Operator Candidate training programs.
e Deliver more company evolutions to improve deficiencies through the NIST critical fireground tasks analysis.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of department
b ing at
MEmDErs SCONNG 84|~ eetectiveness | 55% | 90% | N/A* | 90% N/A
. o or above 48 VO2
To provide and maintain a
work environment that bt 25
meets and exceeds all safety Departmental
standards to include station | average static plank | Effectiveness 149 120 N/A* 120 N/A
Safety safety, incident safety, time (seconds)
employee health, apparatus,
and equipment safety in # of work-related
order to ensure optimal injuries per 100 Effectiveness 6.77 10 3.86 7 7
physical fitness of Fire Firefighters
il # of vehicle and
equipment Effectiveness 11 10 10 7 7
accidents
% of personnel
To provide comprehensive m?eting ISO Effectiveness 97% 95% 100% 95% 60%
continuing education, recruit | "equired training
Training t.ra.ining, and specialized % of companies
training to ensure ;.)er.sonnel meeting 1SO
are prepared for incident standardized Effectiveness 100% 95% 100% 95% 25%
response. company
evolutions
*Performance measures labeled with N/A are usually tested in the Spring; however, due to COVID-19 these tests were canceled and rescheduled for Oct./Nov.
Budget by Category
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4342 Expenses Expenses Approved* Expenses** ~ Recommended  Approved Year
Personnel Services $ 357,817 § 407,040 $ 420,309 $ 385353 $ 425810 $ 425810 $ 425,810
Operations $ 102,348 $ 118,752 § 124,130 § 102,778 $ 161,096 $ 161,096 $ 155,430
Total Expenditures $ 460,165 $ 525,792 $ 544,439 $ 488,131 $ 586,906 $ 586,906 $ 581,240

* as amended
** as of June 30, 2020
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Emergency Management

Mission Statement

The mission of the Emergency Management Division is to lead the planning and coordination of homeland security and emergency management
efforts to ensure that the City of Concord is prepared to prevent, protect against, respond to, mitigate, and recover from risks and hazards that affect
our community.

Major Services Provided
¢ Emergency Management function for the City, including preparedness, response, recovery, and mitigation
¢ Coordination of joint Public Safety response during large scale incidents and planned events
¢ Environmental response, inspection, and follow-up

Emergency Management Education

Risk Assessments for critical infrastructure facilities

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $360,000
Functional Area: Public Safety $288,000 1
Budget Unit: 4343 Emergency Management
$216,000 -
Personnel Summary $144,000 -
Fiscal Year FTE $72,000 1
17-18 2 $-
18-19 19-20 20-21 21-22
18-19 2
19-20 1
20-21 1
21-22 Planning 2

FY 19-20 Major Accomplishments
¢ Supplied bleeding control kits to City facilities and promote annual training City-wide.
¢ Contracted with outside instructors to hold joint Public Safety training classes.
¢ Upgraded outdated handheld radios (5) to provide to personnel during large events or training.
e Secured and distributed PPE to City departments during the COVID-19 Pandemic.
e Compiled emergency expenses related to COVID-19 to be filed for reimbursement through FEMA and NCEM.

FY 20-21 Budget Highlights
e Add additional UAS to our current fleet to assist all City Departments with their individual needs.
e Upgrade mobile radios (2) in the Mobile Command Unit as part of the City's radio replaced schedule.
¢ Add additional bleeding control kits to City facilities and continue to promote annual training.
¢ Contract with outside instructors to continue annual “active violence training” for City staff.

FY 21-22 Planning Year Goals
e Continue to add additional pilots to the City's UAS program from a variety of City departments.
¢ Continue to educate City staff and the public on the importance of emergency preparedness.
¢ Add an Emergency Management Planner to the Division to assist with emergency exercises, annual plan reviews, and public
education to accommodate a growing population in the City.
¢ Maintain positive relations with State and Federal agencies by attending seminars, workshops, and other training opportunities.

Steps/Programs to Enhance Performance
e Increase awareness to the public on community preparedness, resiliency, and emergency management.
Ensure that the City of Concord's overall emergency management objectives are addressed.
Ensure a common operating picture during emergencies to facilitate informed decision making and response.
Coordinate and integrate all activities necessary to build, sustain, and improve the City’s capability to mitigate against, prepare for,
respond to, and recover from threatened or actual natural disasters, acts of terrorism, or other man-made disasters.
Establish a standardized planning system that delineates the structure, plans, processes, and personnel needed to execute the City's
preparedness planning activities.
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e Establish and ensure compliance with a multi-year exercise program based on the Homeland Security Exercise and Evaluation Program
(HSEEP) requirements and National Incident Management System (NIMS).

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of emergency
plans updated based | pe ianacs | New | 100% | 100% | 100% |  100%
on the plan updates
schedule
Number of
emergency drills at Workload New 3 2* 3 100%
City facilities
; % of responsible
To promote public parties billed within ic \ oo ook | 7590 oo
protect'lve actions and a 20 day window of iciency ew o o o o
domestic preparedness .
. Hazmat incident
through a comprehensive &
effective emergency % of required
Emergency management program in emergency exercises
Management order to mitigate against, | completed based on | Effectiveness New 100% 100% 100% 100%
prepare for, respond to, and | the required exercise
quickly recover from the selheelulle
multi-hazards that may
impact the residents of the Conduct 2
i traini
Sl i Carcose. EMErgency WaNiNg | petectiveness | New | 100% | 100% | 100% |  100%
sessions for City
employees
% of annual risk
assessments
conducted on .
. L Efficiency New 100% 50%* 100% 100%
required critical
infrastructures within
City limits
*Due to COVID-19 some performance metrics were not able to be accomplished; therefore, the performance measures were negatively affected.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4343 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 203,886 $ 219,582 §$ 133,714  § 125116 $ 115118 $ 115118 $ 183,460
Operations $ 30,547 $ 76,369 $ 83736 $ 92,250 $ 82592 $ 82592 $ 64,071
Capital $ 578135 $ 2,006 $ -3 -3 -3 - $ -
Debt Service $ 6133 $ 6,150 $ 6,134 $ 6,134 $ 6,151 $ 6,151 $ 6,139
Cost Allocations $ -3 8643 $ 7137 §$ 6543 $ 3405 $ 3405 $ 3,409
Total Expenditures $ 818,701 $ 312,750 $ 230,721 $ 230,043 $ 207,266 $ 207,266 $ 257,079

* as amended
** as of June 30, 2020
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Public Works

Overview: Public Works serves as the General Fund’s infrastructure function, providing basic services to both City
departments and residents of Concord. Public Works is comprised of Streets & Traffic, Powell Bill, Traffic Signals,
Traffic Services, Solid Waste & Recycling, Cemeteries, and Fleet Services.

Departments:

Streets & Traffic: Streets & Traffic is responsible for the management of traffic and transportation
engineering, project inspection, preventive maintenance, and repair of city streets with curb and
gutter, sidewalks, and bridges. Additional information regarding Streets & Traffic may be obtained
by contacting Phillip Graham, Transportation Director, at (704) 920-5338 or via email at
grahamp@concordnc.gov.

Powell Bill: Powell Bill funds originate from state-shared gasoline taxes based ona formula using
population and qualified road miles. The funds are restricted for use on maintenance of local
streets, bridges, and sidewalks. Additional information regarding Powell Bill may be obtained by
contacting Phillip Graham, Transportation Director, at (704) 920-5338 or via email at
grahamp@concordnc.gov.

Traffic Signals: Traffic Signals is responsible for installation, maintenance, and operation of traffic control
control signals, intersection control beacons, and school zone flashers owned by the City of
Concord. Additional information regarding Traffic Signals may be obtained by contacting Phillip
Graham, Transportation Director, at (704) 920-5338 or via email at grahamp@concordnc.gov.

Traffic Services: Traffic Services is responsible for maintaining and installing all traffic-control signs,
markings, delineators, and warning devices on City streets. In addition, Traffic Services provides
traffic control for special events/projects and fabricates specialty signs and decals for other City
departments as a team service. Additional information regarding Traffic Services may be obtained
by contacting Phillip Graham, Transportation Director, at (704) 920-5338 or via email at
grahamp@concordnc.gov.

Solid Waste & Recycling: Solid Waste & Recycling provides a high level of solid waste removal services
removal services and recycling to residents as well as commercial recycling to Concord businesses.
The City contracts residential curbside refuse and recycling collection to Waste Pro, Inc.
Commercial recycling is contracted with Signature Waste and Benfield Sanitation. Commercial
refuse collection is privately contracted by each business. Additional information regarding Solid
Waste & Recycling may be obtained by contacting Robin Barham, Director of Solid Waste &
Recycling, at (704) 920-5351 or via email at barhamr@concordnc.gov.

Cemeteries: The Cemeteries division of Buildings & Grounds Maintenance provides burial services and
grounds care at the three city owned cemeteries: Rutherford, West Concord, and Oakwood.
Additional information regarding the Cemeteries Division may be obtained by contacting Susan
Sessler, Building & Grounds Director at (704) 920-3801 or via email at sesslers@concordnc.gov.

Fleet Services: Fleet Services provides mechanical support for all of the City's fleet, which consists of more
than 1,000 vehicles and medium/heavy duty equipment. Additional information regarding Fleet
Services may be obtained by contacting Daniel Nuckolls, Director of Fleet Services, at (704) 920-
5431 or via email at nuckolls@concordnc.gov.
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Public Works Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning

Expenses Expenses Approved* Expenses**  Recommended Approved Budget Unit Year
Budget Unit (General Fund)
Streets & Traffic $ 5,790,757 $ 5639867 $ 7828977 $ 5356623 $ 9,066,780 $ 9,066,780 412% $ 8,756,131
Powell Bill $ 2,155,789 $ 2,407,995 $ 4,760,654 $ 977,136 $ 1,742,764 $ 1,742,764 79% $ 1,757,765
Traffic Signals $ 838,048 $ 1,085,784 $ 1,167,798 $ 1,087,146 $ 1,210,096 $ 1,210,096 55% $ 1,370,715
Traffic Services $ 538,061 $ 694,196 $ 628619 $ 579,828 % 606,824 $ 606,824 28% $ 576,570
Solid Waste & Recycling $ 6,267,472 $ 6,561,881 $ 8,188,696 $ 7,746,778 $ 8,665496 $ 8,665,496 393% $ 8,797,679
Cemeteries $ 445813 § 596,508 $ 828,588 $ 705,562 $ 737,208 $ 737,208 33% $ 704,182
Fleet Services $ 193,255 § 149374 § (73.832) $ 649,631 $ - 3 - 0.0% $ -
Total Expenditures $ 16,229,195 $ 17,135605 $ 23,329,500 $ 17,102,704 $ 22,029,168 $ 22,029,168 100.0% $ 21,963,042

* as amended
**as of June 30, 2020

Expenditure Trend

$25,000,000
I I
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$-
Actual Actual Actual Council Planning
Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
W Streets & Traffic W Solid Waste & Recycling m Powell Bill | Traffic Signals Traffic Services B Cemeteries M Fleet Services
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Streets and Traffic

Mission Statement
The Streets & Traffic Division exists to manage, inspect, perform maintenance, and enhance the safety and serviceability of the City of
Concord's Street, Bike, and Pedestrian Systems for the benefit and welfare of the traveling public.

Major Services Provided
e Non-Powell Bill eligible Roadway Maintenance and small Construction or Enhancement Projects
e Emergency response and inclement weather mitigation
o Traffic Engineering, Technical Support, Contract, and Customer Services
¢ Infrastructure Inspection, Quality Assurance, and Asset Management

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $10,000,000
Functional Area: Public Works $8,000,000
Budget Unit: 4510 Streets and Traffic
$6,000,000 -
Personnel Summary $4,000,000 |
Fiscal Year FTE $2,000,000
17-18 34 s
18-19 34.5 18-19 19-20 20-21 20-22
19-20 355
20-21 36
21-22 Planning 36

FY 19-20 Major Accomplishments
e Provided $1.5 million to repave/preserve additional streets annually to improve the City's average pavement rating.
e Provided 65% funding to match 35% Powell Bill funding for replacing STR 109 Single Axle Dump Truck, STR 112 Tandem Axle Dump
Truck, and STR 434 Asphalt Patch Truck.
e Let contract for the rehabilitation of Virginia St. from Corban Ave to Hillcrest Ave. and to add sidewalks.
e Completed design & ROW for round-about at the intersection of Spring St. and Chestnut Dr. in order to let contract.
e Completed design of Old Charlotte Sidewalk Extension and obtaining R/W in order to let contract.
e Completed construction of Miramar St. Sidewalk and the NE Subset Sidewalk CMAQ Project.
e Let contracts for Union St., S Sidewalk ext. and downtown signal replacements.
¢ Added Assistant Street Superintendent (1 FTE).
¢ Completed Pavement Evaluation and Maintenance Budget Optimization.

FY 20-21 Budget Highlights
e Provide 75% funding to match 25% Powell Bill funding to replace STR-416 Crew Truck, STR-109 Single Axle Dump Truck, and STR-
075 Motor Grader.
Continue funding additional street preservation annually, improving the average pavement rating.
Complete construction of round-about at intersection of Spring St. and Chestnut Dr.
Change current Executive Assistant 50/50 split with Solid Waste Department to 100% Transportation Department.
Continue to participate in funding of sidewalk and multi-use paths along NCDOT roadway projects.

FY 21-22 Planning Year Goals

Continue funding additional street preservation annually, improving the average pavement rating.

Continue to participate in funding of sidewalk and multi-use paths along NCDOT roadway projects.

Fund the design of the Lincoln St. bridge for replacement in 2023.

Provide 20% funding to match 80% funding for US 601 additional turn lane and sidewalk between Flowes Store and Zion Church.
Continue to participate in funding of sidewalk and multi-use paths along NCDOT roadway projects.
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Steps/Programs to Enhance Performance
e Continue to explore new methods to improve operational procedures to achieve higher benefit-cost ratios for all programs, services,
and activities performed by the Streets and Traffic Division.

e Continue use of asset-resource management software to evaluate performance and maximize effectiveness and efficiency of non-

Powell Bill opera

tions.

e Continue to participate in UNC School of Government’s Benchmarking Project.
o Utilize data from consulting firm for Pavement Evaluation and Maintenance Budget Optimization to increase the effectiveness of
current maintenance practices and ensure the best value is obtained for every dollar spent.
e Continue to work on Sidewalk Inventory and Prioritization Project to identify key connections and gaps in the network in order to
budget and plan projects in order to create a more complete pedestrian network throughout the City.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 19 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide maintenance and
small construction Average response
Roadray enhancements on all streets / analysis time (in
Maintenance & within th.e C.It.y of Concord to days) for traffic Efficiency 24 30 25 30 30
. benefit citizens and the safety and
Construction . . .
traveling public in order to speeding
facilitate the movement of complaints
people, goods, and services.
To prov.ide a system of % of sl o
regular inspections and ”
. . utility cuts and
project quality control on a O
I;'fraSt':,'Ctu;f continuing, systematic basis repair cusi)omer
nspection to serve both internal and P Efficiency 75% 95% 97% 90% 95%
Quality requests
external customers and to s
Assurance ) completed within
ensure Council Goals are met .
L . . 24-hrs. of being
within the limits of fiscal
. logged
constraints.
To investigate traffic inquires,
complaints, and service
requests, apply technical
Traffic expertise, and administer % of customer
Engineering, departmental work plans to inquiries
Technical & provide excellent service to K Efficiency 95% 95% 98% 95% 97%
. responded to
Customer both internal and external within 24-hrs
Services customers in order to ensure
Council Goals are met and to
provide for an adequate, safe
local transportation system.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4510 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 1,255,030 $ 1,460,802 $ 1,811,323 $ 1,600,992 $ 2,491,702 $ 2,491,702 § 2,521,127
Operations $ 1,622,215 § 1,240,030 $ 2,980,344 $ 757,724 § 2,234,593 $ 2,234,593 § 2,195,109
Capital Outlay $ 297,328 § 152,931 % 229,400 $ 229,400 $ 482,400 $ 482,400 $ 38,250
Debt Service $ 183,240 $ 175,104 $ 166,140 $ 166,140 $ 158,184 $ 158,184 $ -
Cost Allocations $ 293,737 §$ 444,000 $ 472,824 % 433422 % 658,655 $ 658,655 $ 651,645
Transfers $ 2,139,207 § 2,167,000 $ 2,168,946 § 2,168,945 § 3,041,246 § 3,041,246 § 3,350,000
Total Expenditures $ 5,790,757 $ 5,639,867 $ 7,828977 $ 5,356,623 $ 9,066,780 $ 9,066,780 $ 8,756,131

* as amended
**as of June 30, 2020
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Powell Bill

Mission Statement
Powell Bill funds are used to maintain and enhance the City of Concord’s Street, Bike, and Pedestrian Systems for the benefit and welfare
of the traveling public through the restricted local use of state-shared motor vehicle fuel taxes.

Major Services Provided

Powell Bill eligible Roadway Maintenance and small Construction or Enhancement Projects
Emergency response and inclement weather mitigation

Traffic Engineering, Technical Support, Contract and Customer Services

Infrastructure Inspection, Quality Assurance and Asset Management

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $3,000,000
Functional Area: Public Works

2,400,000 -
Budget Unit: 4511 Powell Bill *

$1,800,000

Personnel Summary
$1,200,000 -
Fiscal Year FTE $600,000 -
17-18
$, .

18-19 18-19 19-20 20-21 20-22

19-20

20-21

21-22 Planning
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FY 19-20 Major Accomplishments

Provided 35% funding to match to replace STR-434 Patch Truck and STR-112 Tandem Axle Dump Truck.

Provided 100% funding to replace snow plow, material spreader, and brine tank for replacement Single Axle Dump Truck.

Focused on reducing the current street repaving cycle time by maximizing the number of lane miles resurfaced and/or preserved
with available Powell Bill funds and to provide regular street maintenance, sidewalk maintenance, bridge maintenance, and street
right-of-way operations.

Provided funding for specialized Powell Bill eligible private sector contract services such as consulting engineering for bridge
inspections, tree and limb removal, guardrail maintenance, railroad arm gear maintenance, installation of raised pavement markers,
and thermoplastic pavement markings on City streets.

FY 20-21 Budget Highlights

Provide 25% funding match to replace STR-109 Single Axle Dump Truck, STR-416 Crew Truck, and STR-075 Motor Grader.

Provide 100% funding to replace snow plow, material spreader, and brine tank for replacement Single Axle Dump Truck.

Focused on reducing the current street repaving cycle time by maximizing the number of lane miles resurfaced and/or preserved
with available Powell Bill funds and to provide regular street maintenance, sidewalk maintenance, bridge maintenance, and street
right-of-way operations.

Provide funding for specialized Powell Bill eligible private sector contract services such as consulting engineering for bridge
inspections, tree and limb removal, guardrail maintenance, railroad arm gear maintenance, installation of raised pavement markers,
and thermoplastic pavement markings on City streets.

FY 21-22 Planning Year Goals

Focus on reducing the current street repaving cycle time by maximizing the number of lane miles resurfaced and/or preserved with
available Powell Bill funds and to provide regular street maintenance, sidewalk maintenance, bridge maintenance, and street right-
of-way operations.

Provide funding for specialized Powell Bill eligible private sector contract services such as consulting engineering for bridge
inspections, tree and limb removal, guardrail maintenance, railroad arm gear maintenance, installation of raised pavement markers,
and thermoplastic pavement markings on City streets.
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Steps/Programs to Enhance Performance
o Explore new methods to improve operational procedures to achieve higher benefit-cost ratios for all programs, services, and activities
performed under Powell Bill line items.

o Use asset-resource management software to evaluate and maximize effectiveness and efficiency of Powell Bill operations.

o Participate in the UNC School of Government's Benchmarking Project to measure service profiles against other NC cities of
comparable population size.

e Monitor and quickly identify potential expenditure problems and improve management of assets through the use of monthly budget
and work plan review meetings.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Cost of asphalt
maintenance per Efficiency $1,949 $3,400 $3,300 $3,400 $2,400
lane mile
Provide maintenanFe and % of reported pot
small construction holes repaired Efficiency 95% 95% 98% 95% 95%
enhancements on all within 24-hours
streets within the City of -
o % of lane miles
Roadway Concord to benefit citizens ted 85% fects o o - o o
Maintenance & | and the traveling public in rate oor Hzeiansss 57 it 07 57 e
Construction order to facilitate the better
% of | il
movement of people, 001 ANeMIES | ptfectiveness | 1.5% | 1% 13%* | 10% 1%
goods, and services at a rated below 45%
safe, acceptable, and cost Average
effective level of service. Pavement Rating
% of Entire Effectiveness 75.45% 85% 69%* 70% 85%
System (street-
lane-miles)
Provide regular bridge
. maintenance on City % of City bridges
Bridge ; : o
. bridges for the traveling rated “not .
Maintenance & e . . . Effectiveness 100% 100% 100% 100% 100%
public in order to keep this | deficient” on a bi-
Upkeep ! . .
infrastructure in acceptable annual basis
condition.
Provide maintenance of .
. . % of mowing
City street rights-of-way
L routes rated
T for citizens and the -
1ght-ot-TYay | traveling public in order to ‘onthly Effectiveness | 100% | 100% 100% 100% 100%
Operations . . satisfactory or
provide clean, visually .
. better during
appealing, and safe .
growing season
roadways.
*Methods were changed midway through FY 20 for PCR score.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4511 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 651,234 $ 488,597 $ 536,000 $ 478,048 $ 6,000 $ 6,000 $ 6,000
Operations $ 1,080,103 $ 1,811,706 $ 4,041,154 $ 320,679 $ 1,525,964 $ 1,525,964 $ 1,739,015
Capital Outlay $ 424,452 107,692 $ 183,500 $ 178,409 $ 210,800 $ 210,800 $ 12,750
Total Expenditures $ 2,155,789 $ 2,407,995 $ 4,760,654 $ 977,136 $ 1,742,764 $ 1,742,764 $ 1,757,765

* as amended
**as of June 30, 2020

Note: Powell Bill monies fund approximately 70% of Streets & Traffic Division field employees, however for budgeting purposes,
Transportation salaries are budgeted in 4510 Streets & Traffic and allocated back to 4511 during the year.
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Traffic Signals

Mission Statement

The Signal Division maintains, optimizes, and enhances traffic control signals, intersection control beacons, and school zone flashers
owned by the City of Concord and the NCDOT for the benefit and welfare of the traveling public. Additionally, the Signal Division assists
in maintenance of the City's fiber optic communications and camera network.

Major Services Provided

Maintenance of 141 Traffic Control Signals, 6 Intersection Control Beacons, 22 School Zone Flashers, and 106 Intersection Pedestrian
Signals

Maintain and operate 76 PTZ Traffic Cameras and 89 Security Cameras

Signal diagnostic and optimization services

Maintenance of 102 miles and expansion of the City's fiber optic network

Emergency response and resolution of service area signal problems

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $1,600,000
Functional Area: Public Works

$1,280,000

Budget Unit: 4513 Traffic Signals
$960,000
Personnel Summary $640,000 _
Fiscal Year FTE $320,000
17-18 $0

18-19 19-20 20-21 21-22

18-19

19-20

20-21

21-22 Planning
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FY 19-20 Major Accomplishments

Maintained 141 Traffic Signals throughout Concord.

Continued construction associated with the $1.25 Million TSCP Grant for signal system interconnection along with providing
additional traffic cameras and ITS infrastructure.

Added a Traffic Management Center Operator to efficiently meet the requirements of the Schedule D municipal agreement with
NCDOT and to operate and troubleshoot the City's extensive traffic and surveillance camera system. This position is also the
dedicated person to implement pre-planned signal timing plans as well as assist in timing plan design.

Secured additional funding for the Signals Maintenance and Construction contract in order to have available funding in line with
current estimates for emergency signals construction.

Completed construction of ITS Message Board at exit 49 as part of the $1.25 million TSCP Grant for ITS infrastructure.

Continued funding to supplement NCDOT reimbursements for regular and routine City and NCDOT area signals maintenance.
Continued Flashing Yellow Arrow (FYA) Upgrade Program in coordination with NCDOT at designated signals in the Service Area.
Completed construction and successfully migrated all Signal system operations to the new TMC building.

Let contract for Downtown Pedestrian Signal Upgrade project.

FY 20-21 Budget Highlights

Add new Signal Technician to help manage ever growing signal system maintenance responsibilities.

Continue maintenance of 141 Traffic Signals throughout Concord and anticipate the addition of approximately 9 more, which are
currently planned or under construction.

Continue construction associated with the $1.25 Million TSCP Grant for signal system interconnection along with providing additional
traffic cameras and ITS infrastructure.

Secure complete funding for the Signals Maintenance and Construction contract in order to have available funding in line with current
estimates for emergency signals construction.

Continue funding to supplement NCDOT reimbursements for regular and routine signal maintenance on City and NCDOT area signals.
Continue Flashing Yellow Arrow (FYA) Upgrade Program in coordination with NCDOT at designated signals in the Service Area.
Complete design and construction of Downtown Signal Replacement project.
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FY 21-22 Planning Year Goals
e Secure additional funding for the Signals Maintenance and Construction contract in order to have available funding in line with
current estimates for emergency signals construction.
e Continue funding to supplement NCDOT reimbursements for regular and routine signal maintenance on City and NCDOT area signals.

e Continue Flashing Yellow Arrow (FYA) Upgrade Program in coordination with NCDOT at designated signals in the service area.

Steps/Programs to Enhance Performance

e Expand integrated signal communication and traffic management software to improve efficiency of operations at the Traffic

Management Center.

e Continue to explore new methods to improve operational procedures to achieve higher benefit cost ratios for all programs, services,

and activities performed by the Traffic Signals Division.

e Provide continuing education and training opportunities through NCDOT and IMSA courses.

¢ Monitor and quickly identify potential expenditure problems and improve management of assets through the use of monthly budget

and work plan review meetings.

o Plan for additional staff and equipment required for maintenance of projected Traffic Signal growth due to planned City, NCDOT and
development projects from 141 current Traffic Signals to an estimated 170 in the next 5 years and 200 in the next 10 years.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Provide programmed % on—slifte response
maintenance and emergency | '© Marunctioning Efficiency 100% | 100% 100% 100% 100%
Signal, Beacon service to signals, beacons AR iR S
gnal, b gnals,
& Flasher and flashers in order to Lzl
Maintenance ensure public confidence in % of repairs to
the Concord area’s signalized | jndication failures Efficiency 100% | 100% 100% 100% 100%
traffic control system. i 24 @ Ess
Provide regular, scheduled % of NCDOT
maintenance service on non- signals checked on
coordinated system signals to time to meet .
. . Effectiveness 100% 100% 100% 100% 100%
the traveling public in order Schedule C
to meet or exceed NCDOT requirement
Signal Schedule C standards. (once/year)
Optimization Provide regular, scheduled % of NCDOT
optimization service on eight signals optimized
area coordinated system on time to .
. . . Effectiveness 33% 66% 48% 66% 100%
signals to the traveling public Schedule D
in order to meet or exceed maintenance
NCDOT Schedule D standards. (once/year)
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4513 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 426,319 $ 459,343 § 526,793 $ 482,646 $ 634,976 $ 634,976 $ 634,976
Operations $ 393,049 $ 391,434 § 431,885 $ 397,136 $ 524,689 $ 524,689 $ 515,288
Capital Outlay $ -3 212702 $ 188,049 $ 188,049 $ 30,000 $ 30,000 $ 200,000
Cost Allocations $ 18,680 $ 22,305 $ 21,071 $ 19,315 $ 20431 $ 20431 $ 20,451
Total Expenditures $ 838,048 $ 1,085,784 $ 1,167,798 $ 1,087,146 $ 1,210,096 $ 1,210,096 $ 1,370,715

*as amended

**as of June 30, 2020
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Traffic Services

Mission Statement
Traffic Services exists to maintain, evaluate, and enhance traffic control signs, pavement markings, and traffic safety measures on the City
of Concord'’s Street, Bike, and Pedestrian Systems for the benefit and welfare of the traveling public.

Major Services Provided

Maintenance of Traffic Control Signage and Pavement Markings

Provide Traffic Services Technical Assistance as related to Work Zone, Detour Routing, and Special Events signage
Emergency response and resolution of service area signage problems

Design and Install Custom Signs and Decals for Internal Customers and for Recognized Neighborhoods

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $800,000
Functional Area: Public Works

Budget Unit: 4514 Traffic Services $640,000

$480,000
Personnel Summary
$320,000
Fiscal Year FTE
17-18 $160,000 -
18-19 $0

18-19 19-20 20-21 21-22

19-20

20-21

21-22 Planning

viiojio|luo| un

FY 19-20 Major Accomplishments

Supported traffic and pedestrian control associated with special events and activities.

Emphasized maintaining current level of service within approved funding allocation(s). Approximately 96 new signs installed, 140
repaired, and 177 replaced along with approximately 151 signs fabricated in-house. Continued Regulatory and Warning Sign
maintenance programs.

Continued Raised Pavement Marker Program on major City streets to provide positive guidance for drivers during low-light and
inclement weather conditions.

Installed decals on 59 City vehicles and 36 pieces of equipment in addition to re-applying decals to numerous vehicles where age or
damage necessitated.

Purchased striping equipment to add in-house capabilities to perform pavement marking maintenance reducing reliance on outside
contractors for safety critical elements and began implementing striping activities.

Secured 1 R2 and 1 R1 Trimble GPS Units to greatly increase the accuracy of sign and infrastructure tracking throughout the City.

FY 20-21 Budget Highlights

Support traffic and pedestrian control associated with special events and activities.

Provide emphasis on maintaining current level of service within approved funding allocation(s). Continue Regulatory and Warning
Sign maintenance programs.

Continue Raised Pavement Marker Program on major City streets to provide positive guidance for drivers during low-light and
inclement weather conditions.

Continue the decal striping of City of Concord vehicles.

FY 21-22 Planning Year Goals

Continue support of traffic and pedestrian control associated with special events and activities.

Continue Regulatory and Warning Sign maintenance programs. Provide emphasis on maintaining current level of service within
approved funding allocation(s).

Continue Raised Pavement Marker Program on major City streets to provide positive guidance for drivers during low-light and
inclement weather conditions. Continue responsibilities associated with the decal striping of City of Concord vehicles.
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Steps/Programs to Enhance Performance
e Continue to explore new methods to improve operational procedures to achieve cost savings for all programs, services, and activities
to include a new sign washing apparatus/program.

e Continue use of asset-resource management programs to provide prompt replacement of deficient or missing regulatory and warning
signs and to evaluate performance effectiveness.

e Monitor and quickly identify potential expenditure problems and improve management of assets through the use of monthly budget
and work plan review meetings.

Performance Summary

& Decals

order to meet time posting
requirements under the NC
General Statues.

the legal time
requirement

Major Service Performance Performance Measure FY 19 FY 20 \F(Z:r(_) FY 21 Industry
Area Goal Measure Type Actual Obj. End Obj. Benchmark
% of STOP sign knock
downs responded to Effectiveness 100% 100% 100% 100% 100%
within 1 hour
% of in-field work orders
o . for regulatory or
Maintain and provide warning sign Effectiveness | 100% | 100% | 100% | 100% 95%
Traffic Control traffic control signs and replacements made
Signage & pavement mar'ku.qgs for the wfidiin 72 heurs
Pavement traveling public in order to - -
Markings promote safety and the % of Iprogrammed cs;gn
replacements made
orderly movement of pe Effectiveness | 100% | 100% | 100% | 100% 100%
traffic. within one week of
scheduling
% of identified
pavement marking .
. o L Effectiveness New New New 100% New
issues mitigated within 1
year.
Provide technical
assistance to internal
Traffic customers in order to % of on-call assistance
Servi support their work for utility emergency or .
ervices ppor P EMETIENY O 1 Effectiveness | 100% | 100% | 100% | 100% 100%
Technical operations where incident operations
Assistance temporary traffic control made within 2 hours
set-ups or pavement
markings are warranted.
Provide custom sign and
decal services to internal .
. % of custom sign
s G customers and Recognized SN
ustom SIgNs | \eighborhoods in order to que P Effectiveness | 100% 100% 100% | 100% 100%
& Decals . within 2 weeks for
support emergency vehicle .
. e internal customers
identification and
recognition goals.
Provide signing of Zoning
Public Hearing Notices for % of rezoning/special
. Concord Development use notice postings
Custom Signs . . . .
Services Department in made accurately within Effectiveness 100% 100% 100% 100% 100%
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4514 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 365,061 $ 366,401 $ 402,298 $ 386,176 $ 361,031 $ 361,031 $ 361,031
Operations $ 116,245 $ 187,707 $ 188,873 $ 157,678 §$ 210,767 $ 210,767 $ 191,496
Capital Outlay $ 27,791 $ 102,726 $ 19,775 % 19,775 $ 18,000 $ 18,000 $ 7,000
Cost Allocations $ 28,964 $ 37362 $ 17,673 $ 16,199 § 17,026 $ 17,026  $ 17,043
Total Expenditures $ 538,061 $ 694,196 $ 628,619 $ 579,828 $ 606,824 $ 606,824 $ 576,570

*as amended
**as of June 30, 2020
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Solid Waste & Recycling

Mission Statement

The Solid Waste & Recycling (SWR) department exists to provide residential garbage, recycling, yard waste collection and disposal. SWR
also provides businesses with waste reduction and recycling opportunities in order to protect and preserve public health and safety and
to protect and enhance the physical environment.

Major Services Provided
o Residential Garbage, Bulky, and Recycling Collection
e Commercial Cardboard and Commingled Recycling Collection Programs
e Yard Waste Collection
o White Goods, Metal, Tire, Electronic Waste and Building Material Collection

Organizational Chart Locator Budget Expenditure Trend
X $10,000,000
Fund: 100 General Fund

Functional Area: Public Works

Budget Unit: 4520 Solid Waste & Recycling $8,000,000
Personnel Summary $6,000,000 -
Fiscal Year FTE $4,000,000 -

17-18 325
$2,000,000

18-19 34,5
19-20 36 $-

20-21 36.5 18-19 19-20 20-21 21-22
21-22 Planning 36.5

FY 19-20 Major Accomplishments

e Added one new Compliance Inspector and reclassified the existing Project Manager to Deputy Director.

e Moved City’s Environmental Educator to Solid Waste (shared with Water) to expand education and outreach efforts.

e Continued to promote the CARTology app by launching a new waste sorting game within the app.

¢ Updated the departmental Debris Plan and participated in the yearly tabletop exercise with other affected departments.

¢ Added an additional one-person vacuum truck to the fleet to expedite loose leaf collection.

o Updated the violation cart hangers for compliance. This will streamline the violation process and improve records/data collection.

e Successfully promoted the NC Recycle Right campaign locally and in partnership with Cabarrus County jurisdictions. Worked in
partnership with Cabarrus County jurisdictions to develop educational videos about recycling that will be released in summer 2020.

FY 20-21 Budget Highlights
e Addition of 0.5 FTE by dedicating the shared Executive Assistant position fully to Solid Waste.
e Use of Solid Waste vehicles as an advertising space for the CARTology app and other departmental initiatives.
e Revise and distribute the Solid Waste Resource Guide to all City residents.
o Integration of the Solid Waste Cart Shed with technology to improve communication and records associated with cart management.
¢ Use of data by Compliance staff to analyze and target areas for residential education regarding proper waste set-out.
Continued efforts to promote environmental initiatives leading to reduction, reuse, and recycling.

FY 21-22 Planning Year Goals
e Complete RFID scanning of all carts deployed across the City to maintain accurate inventory and track set-out rates.
e Address litter collection across the City by developing partnerships aimed at reducing waste and aiding in clean-up.

Steps/Programs to Enhance Performance
¢ Monitor the new solid waste collection routes for efficiency and effectiveness as designed.
e Continue development of City Works and Mobile 311 to monitor weekly Yard Waste & Bulky Waste Collection Performance.
e Look for opportunities to address the roadside litter issue that exists across the City.
e Conduct a customer satisfaction survey that will target recycling participation and other service areas in the City of Concord.
e Promote recycling participation using CARTology, website enhancements, social media, direct mail, City Circular articles, and other
practical outreach measures to grow recycling participation and collect “clean” annual tons of recyclables.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
All contractor
(garbage, bulky,
recycling) complaints Effectiveness 124 80 88 80 50
per 1,000 collection
To provide residential points
garbage, bulky, and Tons per 1,000
Residential recycling collection to city population Workload 331 300 330 300 N/A
Garbage/ residents in order to
Bulky/ maintain a safe and healthy % of customers
. . . rticinating i
Recycling living environment for partctpating in Effectiveness | 51% | 65% 70% 67% 70%
Collection present and future curbside recycling
generations to live, grow, program
and work. Avg. pounds of
recyclables collected
per household in Effectiveness 263 300 362 320 400
curbside recycling
program
Tons of corrugated
cardboard collected Workload 4.8 4.5 4.96 4.5 N/A
per customer
. To provide attractive Net Cost per ton .
Commercial . . corrugated cardboard Efficiency $121 $100 $142 $125 $80
commercial recycling )
Cardboard/ . . collection
Office Paper/ programs to businesses in
Commingled order to promote waste # of commercial
Recycling reduction and to provide corrugated cardboard Workload 282 290 278 285 N/A
Collection cost reduction opportunities recycling customers
in the business community. Cost per Ton of
Contracted
ontracte Efficiency $164 | $160 §157 $160 $148
Commercial
Cardboard Collection
All Complaints per
10,000 collection Effectiveness 57 60 88 60 50
To provide yard waste points (city)
collection to City residents :
Yard Waste ; Pounds per collection
Collection in order to keep .
. point (non-seasonal Workload 532 475 489 475 N/A
neighborhoods clean and
. yard waste)
attractive.
Tons collected per .
. Efficiency 314 320 348 320 350
collection FTE
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4520 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 1,749,173 § 1,918273 $ 2,323,731 § 2,155,005 $ 2,500,159 $ 2,500,159 $ 2,500,159
Operations $ 3710679 $ 4,103,756 $ 5,408,266 $ 5150172 $ 5,730,655 $ 5,730,655 $ 5,922,880
Capital Outlay $ 645,985 $ 340,597 $ 275,542 % 275,541  $ 238,000 $ 238,000 $ 178,000
Cost Allocations $ 161,635 § 199,255 § 181,157 § 166,060 $ 196,682 § 196,682 $ 196,640
Total Expenditures $ 6267472 $ 6,561,881 $ 8,188696 $ 7,746,778 $ 8,665496 $ 8,665496 $ 8,797,679

* as amended

**as of June 30, 2020
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Cemeteries

Mission Statement
The Cemetery Division provides comprehensive care and maintenance of the City cemeteries. This work is carried out in an efficient and
professional manner.

Major Services Provided
o Cemetery Operations

Organizational Chart Locator
Fund: 100 General Fund

Functional Area: Public Works $640,000 -
Budget Unit: 4540 Cemeteries

$480,000 -

Personnel Summary $320,000 -

Fiscal Year FTE $160,000 -

17-18 ¢

$800,000 Budget Expenditure Trend

8
18-19 8 18-19 19-20 20-21 21-22
19-20 9
20-21 9

9

21-22 Planning

FY 19-20 Major Accomplishments

Purchased Cemetery Software.

e Completed Survey work for Rutherford Expansion outside the fence.

e Engineered plans for the development of the last area inside the fence at Rutherford Cemetery.
e Developed the last area within the fence at West Concord Cemetery.

FY 20-21 Budget Highlights
e Implement new Cemetery software.
e Master plan remaining land at Rutherford Cemetery.
o Survey wooded land for future master planning at West Concord Cemetery.

FY 21-22 Planning Year Goals

¢ Develop cost estimates for Rutherford master plan focusing on incremental development.
¢ Develop cost estimates for West Concord Cemetery master plan.

Steps/Programs to Enhance Performance

e Conduct monthly departmental staff meetings where a portion of the meeting focuses on safety procedures while on the job.
e Departmental Career Development.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide efﬂaen't, % of Cemetery
accurate, and professional . .
. ) improvement Efficiency 85% 85% 90% 100% 100%
burial services to cemetery .
projects completed
customers.
Cemetery
Operations To maintain the Cemetery
grounds to the highest % of Cemetery
standards in order to meet | mowing completed Effectiveness 85% 100% 92% 100% 100%
or exceed visitor on time
expectations.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4540 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 309,793 $ 373,011 § 500,509 $ 393,150 ¢ 516,463 $ 516,463 $ 504,715
Operations $ 111,401 § 140,692 $ 210,599 $ 197,435 § 165,744 $ 165,744 § 161,607
Capital Outlay $ 24619 § 80,855 § 92,670 $ 92,234 § 31,165 $ 31,165 § 14,000
Cost Allocations $ -3 1,950 § 24,810 $ 22,743 § 23836 $ 23,836 § 23,860
Total Expenditures $ 445813 $ 596,508 $ 828,588 $ 705,562 $ 737,208 $ 737,208 $ 704,182

* as amended
**as of June 30, 2020
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Fleet Services

Mission Statement

Fleet Services provides City departments with the most timely and cost-effective vehicle/equipment maintenance, repair, and fueling
services. Our focus is to maintain a competitive advantage by providing the best value to our customers, which will in turn allow a greater
level of service to City of Concord citizens.

Major Services Provided

e Vehicle / Equipment Maintenance

e Fueling Services

e Vehicle / Equipment Specifications / Purchasing
Vehicle / Equipment Disposal
e CDL 3 Party Testing

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $4,000,000
Functional Area: Public Works ;
Budget Unit: 4550 Fleet Services 3,200,000 1
$2,400,000 -
Personnel Summary $1,600000
Fiscal Year FTE $800,000 |
17-18 14 .
18-19 14 18-19 19-20 20-21 21-22
19-20 14
20-21 14
21-22 Planning 14

FY 19-20 Major Accomplishments

Replaced four computers.

Replaced BOC Electric Vehicle Charging Equipment.
Increased average fuel cost to $2.50 per gallon.

Increased parts line item to account for expanded fleet size.

FY 20-21 Budget Highlights
e Replace parts truck FS-005.
¢ Increase average fuel cost to $2.55 per gallon.
e Increase parts line item to account for expanded fleet/increased parts costs.

FY 21-22 Planning Year Goals

e Increase average fuel cost to $2.60 per gallon.
e Increase parts line item to account for expanded fleet/increase parts costs.

Steps/Programs to Enhance Performance
e Educate co-workers using the Journey through Concord Program on how to use Fleet.
¢ Focus mechanic training on specific reasons for vehicle come-backs.
¢ Continue emphasis on ASE Certifications for mechanics.
¢ Continue outside education opportunities for mechanics at RCCC.
¢ Encourage and fund qualified candidates to become CAFM certified to address Fleet succession.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Hours billed as % > o o o o o
of billable hours Efficiency 65% 70% 66% 70% 80%
% of work orders
completed within Effectiveness 99% 99% 99% 99% 98%
24 hours
To provide high quality
and timely vehicle % of work orders
maintenance for City that require i . . . . .
Maintenance departments in order to T Effectiveness 0.41% 0.35% 0.38% 0.35% 0.40%
achieve maximum fleet within 30 days
availability and high
customer satisfaction. % of customers
rating overall
service as Effectiveness 100% 98% 100% 98% 98%
"Excellent” or
“Good"
Fleet Availability | pco tiveness | 99% 99% 99% 99% 99%
Rate
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4550  Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 957,018 $ 1,009,202 $ 1,122,634 $ 1,040,452 $ 1,121,784 $ 1,121,784 $ 1,121,264
Operations $ 2106684 $ 2239602 $ 2272277 $ 2261,105 $ 2455036 $ 2455036 $ 2,508,104
Capital Outlay $ 39,168 $ - $ -3 1,268 $ 28,000 $ 28,000 $ -
Direct Billing/Alloc $ (2,909,615 $ (3,099,430) $ (3,468,743) $ (2,653,194) $ (3,604,820) $ (3,604,820) $ (3,629,368)
Total Expenditures $ 193,255 $ 149,374 $ (73,832) $ 649,631 $ - $ - -

* as amended

**as of June 30, 2020

107




Economic Development

Overview: Economic Development serves as the business and residential development, land use planning,
transportation planning, and development coordinator for the City of Concord. Economic Development is comprised
of Planning & Neighborhood Development, Transportation Planning, and Economic Development.

Departments:

Planning & Neighborhood Development: Planning & Neighborhood Development exists to provide
courteous, effective, and accurate planning, development, and inspection services to the City of
Concord residents and development community in order to build a thriving, prosperous, and safe
community that enhances the quality of life for all residents of the City of Concord. Additional
information regarding the Planning & Neighborhood Development Department may be obtained
by contacting Steve Osborne, Planning & Neighborhood Development Director, at (704) 920-5132
or via email at osbornes@concordnc.gov.

Transportation Planning: Transportation Planning is accomplished in a cooperative partnership with the
Cabarrus-Rowan Metropolitan Planning Organization (CRMPO). The MPO coordinates all
transportation planning including highway, rail, bus, and aviation. The Transportation Department
serves as the Lead Planning Agency for the MPO. Additional information regarding Transportation
Planning may be obtained by contacting Phillip Graham, Transportation Director, at (704) 920-5338
or via email at grahamp@concordnc.gov.

Economic Development: Economic Development administers local, state and federal funds to stabilize
neighborhoods, improve infrastructure, and create jobs through economic development
opportunities. Additional information regarding Economic Development may be obtained by
contacting Joseph Beasley, Economic Development Coordinator, at (704) 920-5128 or via email at
beasleyj@concordnc.gov.
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Economic Development Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit (General Fund)
Planning & Neighborhood
Development $ 2,629,226 $ 2645503 $ 3,540,250 $ 3,494,770 $ 3516910 $ 3,516,910 66.6% $ 3,372,459
Transportation Planning $ 308,365 $ 300387 $ 428,860 $ 404,876 $ 348,820 $ 348,820 6.6% $ 348820
Economic Development $ 1,206,089 § 3850232 $ 1370444 § 1,189,458 § 1416803 $ 1,416,803 268% $ 1,315,801
Total Expenditures $ 4,143,680 $ 6,796,122 $ 5,339,554 $ 5,089,104 $ 5,282,533 $ 5,282,533 100.0% $ 5,037,080

* as amended
**as of June 30, 2020

Expenditure Budget Trend

$8,000,000

$7,000,000

$6,000,000

Actual Actual Actual
Expenses Expenses Expenses**
2017-2018 2018-2019 2019-2020
M Transportation Planning B Economic Development
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Planning & Neighborhood Development

Mission Statement

The Planning & Neighborhood Development Department exists to provide courteous, effective and accurate planning, development, and
inspection services to the City of Concord residents and development community in order to build a thriving, prosperous, and safe
community that enhances the quality of life for all residents of the City of Concord.

Major Services Provided

Development Plan Review and Permitting

Public Hearings: Planning & Zoning Commission, Board of Adjustment, and the Historic Preservation Commission
Downtown business assistance with data collection, site selection, plan reviews, incentives, and other matters
CDBG/Home Program

Long-range planning in partnership with citizens

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $4,000,000
Functional Area: Economic Development

Budget Unit: 4910 Planning & Neighborhood Development $3,200,000
$2,400,000 -
Personnel Summary
o $1,600,000 -
Fiscal Year FTE
17-18 17 $800,000 -
18-19 18 -

19-20 18 18-19 19-20 20-21 21-22
20-21 19
21-22 Planning 19

FY 19-20 Major Accomplishments

Adopted the revised CDO Ordinance.

Completed and approved Concord Historic Preservation Plan and the George Liles Small Area Plan.

Coordinated 30 Market Street Redevelopment.

Improved digital public engagement.

Constructed and sold two affordable homes using local revolving funds.

Completed the base design and cost estimates for a new Union Street design. Conducted a demonstration to present ideas to the
public and gather input.

FY 20-21 Budget Highlights

Construct and sell two affordable homes.

Update the Downtown Master Plan and complete a Small Area Plan for Weddington Road corridor.

Award contract and begin Union StreetScape improvements.

Complete a plan for improving all the streets in downtown.

Make any necessary modifications to the CDO resulting from the rewrite.

Pursue private developers at former City Hall site and the land beside of the County parking deck on Barbrick Street.
Pursue lot/land acquisition for construction of affordable housing and private and nonprofit partnerships to develop it.

FY 21-22 Planning Year Goals

Complete Small Area Plan for Concord Mills Blvd/Bruton Smith Blvd.
Complete Union StreetScape improvements.

Design and award contract for Phase Il Downtown StreetScape improvements.
Construct 10 new affordable homes.

Steps/Programs to Enhance Performance

Conduct weekly staff meetings to discuss all upcoming projects including those that appear before various boards and commissions
with regard to design, site plan layout, and other issues.
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e Continue to improve coordination with other departments to ensure that projects stay on track and problems are identified and
solved early.

Explore options to market the City's mission statement and identity to department employees.

Continue to improve Accela in conjunction with the County.

Continue to improve and refine the plan review process to make it more efficient and customer friendly.

Performance Summary

Major Service Performance Performance Measure Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Type Actual Obj. Year-End Obj. Benchmark

To provide an accurate and
timely review for the
development community

Development to ensure that

# .
Plan Review tequirementsiof the of plans submitted Workload 651 N/A 659 N/A N/A
ordinance are met and
quality development in the
city is achieved.
singlesiamily Workload | 805 N/A 968 N/A N/A
Residential*

Single-Family

Residential Attached Workload 5 N/A 52 N/A N/A
(units)*

Two, Three, or Four-

Family Residential Workload 0 N/A 0 N/A N/A
(units)*
Multi-Family
Residential (units)* Workload 80 N/A 132 N/A N/A
) Commercial Buildings* | Workload 49 N/A 56 N/A N/A
To provide accurate and
timely issuance of Industrial Buildings* | Workload 3 N/A 1 N/A N/A
. development permits to
Permitting - . -
developers and citizens in Temporary Sign
order to ensure compliance Registrations* ot ere >8 A 39 b b
with local ordinances.
Sign Permits* Workload 123 N/A 140 N/A N/A
Certificates of
. Workload 381 N/A 374 N/A N/A
Compliance*
Permits for Workload | 409 | N/A 428 N/A N/A
Additions/Accessories* orkloa
Temporary Use Permits
(construction trailers, Workload 38 N/A 50 N/A N/A
etc.)*
Temporary Power
. Workload 60 N/A 101 N/A N/A
Permits
To ensure that the City
grows in a controlled and #
Annexations orderly manner and that 9f Arez?s Ar.mt‘exed Workload 12 N/A 7 N/A N/A
. . into City Limits
City services can be
provided.
To ensure that land in the . A
#
city is subdivided in a of Maj‘;::t‘;bd""s"’” Workload | 24 N/A 31 N/A N/A
Subdivisions manner that provides for
of Land quality of life and orderly .
#
growth, and that natural o Preaiuingisy Workload 2 N/A 17 N/A N/A

Subdivision Plats

resources are protected.
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# of Administrative Workload > N/A 0 N/A N/A
Appeals
To provide due process for # of Certificates of
the community so that Appropriateness (in Workload 34 N/A 27 N/A N/A
zoning requests are Historic Districts)
processed in accordance
Zoning C with state and local laws;
oning Lases | .4 that complete, factual, # of Site Plans* Workload 0 N/A 0 N/A N/A
and Public . S
Hearinas and accurate information is
9 provided to City boards so # of Special Use Workload 5 N/A 12 N/A N/A
that board members can Permits
make well-educated # of Text Amendments
decisions pertaining to to Concord
zoning and development. Development Workload 15 N/A 6 N/A NS
Ordinance
# of Variances Workload 1 N/A 1 N/A N/A
# of Zoning Map
Amendments Workload 30 N/A 17 N/A N/A
(Rezoning)
To create affordable # of Houses
housing opportunities for Underway/Sold Workload 2 2 4 2 N/A
Afford.able those with earnings above Average Sales Price of | Effectivene New $180K | $182,500 $180K N/A
Housing the HUD assistance Homes ss
o - : -
thresho'ld of 80% area Funds Reinvested into | Effectivene New $300K | $297.141 $300K N/A
median income. Account ss
* Denotes permits or certificates issued
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4910 Expenditures Expenditures Approved* Expenditures** Recommended Approved Year
Personnel Services $ 1,391,727 § 1,334,476  $ 1,625316 $ 1,509,010 $ 1,745,546 $ 1,745,546 $ 1,738,993
Operations $ 219,415 $ 243,474 $ 354,163 $ 321,600 $ 306,947 $ 306,947 $ 186,375
Capital Outlay $ -3 15,625 $ - 3 -3 - 3 - 8 -
Debt Service $ 271,411 § 272,158 $ 271,450 $ 271,450 $ 272203 % 272,203 ' $ 271,672
Non Operating Expense  $ - % 89,618 $ 326,340 $ 505,983 $ - % -3 -
Grant Expenditures $ 31,266 $ - 4 -9 - 3 -3 - -
Cost Allocations $ 668,065 $ 604,444 $ 915043 $ 838789 $ 1,192,214 § 1,192,214 $ 1,175,419
Transfers $ 47,342 $ 85,708 $ 47,938 $ 47,938 $ -3 - $ -
Total Expenditures $ 2,629,226 $ 2,645503 $ 3,540,250 $ 3,494,770 $ 3,516,910 $ 3,516910 $ 3,372,459

* as amended
**as of June 30, 2020
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Transportation Planning

Mission Statement

Transportation Planning is accomplished through local urban design efforts and a cooperative partnership with the Cabarrus-Rowan
Metropolitan Planning Organization (CRMPO). CRMPO plans for regional transportation needs including highway, transit, air, bicycle, and
pedestrian facilities within both Cabarrus and Rowan counties as well as connections to the greater Metrolina Area. Concord is the lead
agency and Transportation Department staff serves as members and alternates to the CRMPQO's Technical Coordinating Committee.

Major Services Provided
e Support for local urban design efforts
e MPO transportation planning
e Regional coordination on transportation issues in the Charlotte metro area

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $450,000

Functional Area: Economic Development
$360,000

Budget Unit: 4915 Transportation Planning |
$270,000 A
Personnel Summary
$180,000
Fiscal Year FTE $90.000
17-18
$_ 4

18-19 18-19 19-20 20-21 21-22
19-20

20-21
21-22 Planning

OO0 |O|O| O

FY 19-20 Major Accomplishments
e Continued to assist in the update of the NCDOT's Comprehensive Transportation Plan (CTP) for the CRMPO in coordination with the
City's latest revision of its CTP.
¢ Continued participation in the Regional Model maintenance, including updates to socioeconomic base year data and changes to the
Model network(s).
e Continued to work with City infrastructure departments, consulting engineers, the CRMPO and its contracted agents to complete
construction of local approved projects on the State Transportation Improvement Plan (STIP).

FY 20-21 Budget Highlights
e Continue to assist in the latest update of the NCDOT’s Comprehensive Transportation Plan (CTP) for the CRMPO in coordination with
the City's latest revision of its CTP.
¢ Continue participation in the Regional Model maintenance, including updates to socioeconomic base year data and changes to the
Model network(s).
e Continue to work with City infrastructure departments, consulting engineers, the CRMPO and contracted agents to complete
construction of local approved projects on the State Transportation Improvement Plan (STIP).

FY 21-22 Planning Year Goals
e Continue with items set forth in Budget Highlights above.

Steps/Programs to Enhance Performance
¢ Improve communication efforts between City and fellow jurisdictions within the CRMPO.
¢ Improve staff involvement and support to CRAFT.
¢ Continue to support efforts and interagency communications for ranking STIP Projects using data driven criteria.
e Continue to coordinate and work within the CRMPO and with the NCDOT on the state's Comprehensive Transportation Plan (CTP)
and the Regional Model for the metropolitan area.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide Concord citizens with
active representation in the MPO
transportation planning process
Transportation . . 9 meetings Effectiveness 100% 100% 100% 100% 100%
. Committee in order to address
Planning . . . attended
issues to increase transportation
choices, reduce road congestion,
increase traffic flow and improve
traffic safety.
To provide Concord citizens with
regional representation to % of
coordinate and cooperate with Re oional
partners in the Charlotte metro Mgodel
Regional area, as outlined and required by . . o o o o o
Coordination USDOT and NCDOT, and to EXGCUFIVG Effectiveness 100% 100% 100% 100% 100%
. S . Committee
provide a significant presence in .
: . . meeting
any regional discussions about
. . attended
transportation planning and
project/service delivery.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4915 Expenditures  Expenditures Approved*  Expenditures** Recommended Approved Year
Operations $ 308,365 $ 300,387 $ 428,860 $ 404,876 $ 348820 $ 348,820 $ 348,820
Total Expenditures $ 308,365 $ 300,387 $ 428,860 $ 404,876 $ 348,820 $ 348,820 $ 348,820

* as amended

**as of June 30, 2020
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Economic Development

Mission Statement
Economic Development administers local, state, and federal funds to stabilize neighborhoods, improve infrastructure, and create jobs
through economic development opportunities.

Major Services Provided
e Recruit, retain, and help expand businesses
o Facilitate redevelopment to assist developers through complex renovation/reuse projects

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $4,500,000
Functional Area: Economic Development
Budget Unit: 4920 Economic Development $3,600,000
$2,700,000
Personnel Summary
. $1,800,000
Fiscal Year FTE
17-18 1 $900,000 - l I l
18-19 1 4 -
19-20 1 18-19 19-20 20-21 21-22
20-21 1
21-22 Planning 1

FY 19-20 Major Accomplishments

¢ Maintained the strong partnership with Cabarrus County, Cabarrus Economic Development Corporation (CEDC), and the EDC.

¢ Supported downtown development and redevelopment in coordination with Concord Downtown Development Corporation
(CDDC) (Active Projects at 66 Union St. S., 30 Market St., 57 Union St. S, 10 Cabarrus Ave W, and 22 Union St. N.).

e Replaced 1 Downtown banner set.

e Implemented the full design phase of the Union StreetScape Project.

¢ Assisted property owners along the George Liles Pkwy extension to develop vacant land in accordance with the small area plan.

¢ Supported EDC with marketing of the Grounds at Concord (former Philip Morris Campus), Grow Cabarrus, and place-making efforts.

e Assisted the EDC with 56 RFI (Request for Information) submissions leading to 6 announced projects locating in Concord in the first
6 months of FY 20.

FY 20-21 Budget Highlights
¢ Continue collaboration with Cabarrus Economic Development Corporation and Concord Downtown Development Corporation to
promote economic development.
¢ Coordinate marketing efforts with Cabarrus Economic Development Corporation highlighting Concord
e StreetScape construction mitigation plan and wayfinding.
e Downtown physical improvements (1 banner set replacement).
e Continue support of small area plans to promote economic development (George Liles, Downtown Master Plan Update).
¢ Ongoing support for Historic Cabarrus/Concord Museum, Christmas Parade, and Haulers On Union Parade.
e Ongoing streetscape maintenance (crosswalks, light poles, and street signs).

FY 21-22 Planning Year Goals
e Continue coordinated efforts with Cabarrus Economic Development Corporation & Concord Downtown Development Corporation
including business recruitment, expansion, marketing, navigating the permit process, etc.
e Continue supporting place-making efforts in downtown Concord including downtown StreetScape and the CDDC urban and active
living strategies.
¢ Continue support of small area plans to promote economic development throughout the City (George Liles Small Area Plan, Concord
Mills Small Area Plan, etc.).
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Steps/Programs to Enhance Performance
¢ Review economic development incentive grant programs and propose improvements/opportunities to work with Cabarrus County
and Concord Downtown Development to revitalize downtown Concord.
e Regular meetings and communication with EDC and CDDC to pursue economic development opportunities.
o Actively market programs and opportunities to encourage investment from the private sector.
e Work with EDC and neighboring municipalities to improve coordinated marketing strategy.
¢ Maintain communication between internal departments and divisions to address economic development issues.

Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Total
Industrial Effectiveness $28,116,931 N/A $74,377,641 N/A N/A
Investment
Total
Commercial Effectiveness $57,768,232 N/A $68,417,560 N/A N/A
To provide accurate Investment
information in a
timely manner to Total
developers, elected Downtown .
Investment officials, and City MSD Effectiveness $240,645 N/A $13,310,103 N/A N/A
Tracking management Investment
regarding public and
private investment Union St
throughout the City Investment .
o Comaaial (Streetscape Effectiveness $420,069 N/A N/A N/A N/A
Impact)
Cabarrus EDC
— Concord Effectiveness 139 N/A 95 N/A N/A
Projects/RFls
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 4920 Expenditures Expenditures Approved* Expenditures** Recommended Approved Year
Personnel Services $ 78,053 $ 82,938 $ 93,887 $ 86,416 $ 94,789 $ 94,789 $ 94,789
Operations $ 213,743 § 3243040 $ 255,639 $ 234,938 $ 276,038 $ 276,038 $ 270,899
Grants $ 914,293 $ 524,254 $ 808,210 $ 655,39 $ 1,045,976 $ 1,045,976 $ 950,113
Transfers $ - $ - $ 212,708 $ 212,708 § - 3 - $ -
Total Expenditures $ 1206089 $ 3850232 $ 1370444 $ 1,189,458 $ 1,416803 $ 1,416,803 $ 1,315,801

* as amended
**as of June 30, 2020
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Cultural & Recreational

Overview: Cultural & Recreational provides recreational opportunities to the citizens of Concord through the

provision of recreational services, parks, and facilities. Cultural & Recreational is comprised of Parks & Recreation and
Parks & Recreation - Aquatics.

Departments:

Parks & Recreation: The Parks & Recreation Department provides recreation and leisure services for the
citizens of Concord. The department operates city parks, recreation centers, several miles of
greenways and trails, and an aquatic center. Additional information regarding the Parks &

Recreation Department may be obtained by contacting Bob Dowless, Director of Parks &
Recreation, at (704) 920-5600 or via email at dowless@concordnc.gov.

Parks & Recreation- Aquatics: The Parks & Recreation - Aquatics Department operates the Mclnnis

Aquatics Center. Additional information may be obtained by contacting Bob Dowless, Director of
Parks & Recreation, at (704) 920-5600 or via email at dowless@concordnc.gov.
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Cultural & Recreation Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit (General Fund)
Parks & Recreation $ 7138411 § 6,107,258 $ 7404637 $ 6709812 $ 8,652,817 $ 8,652,817 98.0% $ 26,941,427
Parks & Recreation - Aquatics $ 125,006 $ 106,961 §$ 210,774 $ 131,136 § 172,779 $ 172,779 20% $ 232,952
Total Expenditures $ 7263417 $ 6,214,219 $ 7615411 $ 6,840,948 $ 8,825,596 $ 8,825,596 100.0% $ 27,174,379

* as amended
**as of June 30, 2020

Expenditure Trend

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

N l I I l
$-
Actual Actual Actual Council Planning
Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
M Parks & Recreation M Parks & Recreation - Aquatics
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Parks and Recreation

Mission Statement
The Parks and Recreation Department exists to provide recreation services, parks, and facilities that enrich the lives of all residents and
promote the opportunity for a healthy lifestyle.

Major Services Provided
o Facility Development
o Festivals, Events, Programs, and Athletics
o Recreation Center Operations and Programming
o Facility Operations
o Customer Service

Organizational Chart Locator Budget Expenditure Trend

Fund: 100 General Fund $30,000,000
Functional Area: Cultural and Recreational
Budget Unit: 6120 Parks & Recreation $24,000,000
Personnel Summary $18,000,000 7
Fiscal Year FTE $12,000,000 7
17-18 29.93 $6,000,000
18-19 315 . J . I
19-20 35 18-19 19-20 20-21 21-22
20-21 36
21-22 Planning 39

FY 19-20 Major Accomplishments
e Began acquisition and design of five priority greenway projects identified in the Connectivity Analysis.
e Completed park land acquisition in the Northwest search area.
¢ Began right-of-way acquisition and design of Coddle Creek Greenway, Phase One.
e Began construction of Hector H. Henry Il Greenway, Riverwalk Phase.
¢ Replaced playground at Hartsell Park and completed the playground and shade canopy at Dorton Park.
e Completed Open-Air Learning Center.
e Completed HVAC in Recreation Centers.

FY 20-21 Budget Highlights

e Continue acquisition and design of five priority greenway projects identified in the Connectivity Analysis.
e Complete Connectivity priority list.

e Complete design of park in Northwest.

e Begin construction of Coddle Creek Greenway, Phase One.

e Replace ball field lights at Hartsell Athletic Complex.

FY 21-22 Planning Year Goals
e Begin construction at Northwest and Caldwell Parks.
e Continue acquisition and design of five priority greenway projects identified in the Connectivity Analysis.
e Continue acquisition of three priority park areas identified in the Comprehensive Park Master Plan.

Steps/Programs to Enhance Performance
e Emphasis on providing information about greenways to the public.
e Emphasis on expanded capabilities of professional staff to include Project Management, Park Operations, ADA, and Grant
opportunities.
e Emphasis on customer services to the public through technical means (Social Media, Operations Manuals, and more).
e Aggressively search for and evaluate new facility opportunities in high growth areas.
e Emphasis on programming following the recommendation of the Park Master Plan.
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Performance Summary

experience in a cost
effective manner.

expenses

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Provide tools to
communicate with the Amount of
publicl track responses and Organic Reach Effectiveness 356,462 350,000 1,905,336* 350,000 80,000
Customer evaluate, implement change | on Social Media
Service according to feedback,
improve usage of existing ® ;
facilities, improve other rfg?:t;::::s Effectiveness |  35% 35% 37% 35% 60%
major service areas.
To pursue par'k faal!ty # of donations,
development, including .
L partnerships,
- long range visioning,
Facility artnerships, alternative grant
Development par bs, . applications N/A 5 8 29 10 10
funding, donations, evolving .
. submitted &
role of athletics, site control .
. funding sources
efforts, master planning,
. . secured.
design, and construction.
# of adults
participating in Workload New 2,000 6,198 5,000 3,000
adult programs
% of program
participants
reporting being .
To provide basic, extended, O Effectiveness 94% 98% 96% 98% 100%
and special leisure/athletic with their
Festivals, programming to youth and experience
Events, adults that are cost effective
Programs, & and engaging in order to # of youth in
Athletics provide social, educational, youth Workload 27,631 30,000 35,115 30,000 15,000
athletic, and mentally programming
stimulating experiences.
#
of volunteer | pece tiveness | New 6,000 4,306 20,000 7,000
hours
# of Youth
Council Effectiveness | 2,625 | 2,700 1,571 2,700 900
Participant
Volunteer Hours
To operate recreation Total Attendance
centers that are positive at Recreation Efficiency | 222,447 | 150,000 | 158937 | 200,000 | 80,000
Recreation des'tlnatlon points for the Centers
residents of Concord. To
Center market the recreation
Operations & . . # of youth and
. centers in order to provide
Programming d activities that teens
programs and acti participating in Workload New 2,000 6,191 3,800 3,000
A2 [EEEET i 5 recreation center
communities served.
programs
To operate park facilities
that are positive destination Revenue as a %
o . . . (]
Facility points in order to provide of operating | Effectiveness | 22% 12% 11% 15% 15%
Operations patrons with a safe leisure

*More virtual programming occurred this year which has led to an increase in organic social media reach
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #: 6120 Expenses Expenses Approved* Expenses**  Recommended Approved Year

Personnel Services $ 1530535 $ 1686199 $ 1,941,015 § 1,681,926 $ 2,281,145 $ 2,281,145 § 2,284,608
Operations $ 1487690 $ 1630746 $ 2615593 $ 2376553 $ 3,019,907 $ 3019907 § 2952139
Capital Outlay $ 283,574 $ 144,128 $ 488,171 § 472,746 $ - $ -3 107,135
Debt Service $ 203,600 $ 194,560 $ 184,600 $ 184,600 $ 175760 $ 175760 $ -
Cost Allocations $ 1742012 $ 1974838 §$ 2175258 $ 1,993,987 $ 2,500,173 $ 2,500,173 $ 2,561,380
Transfers $ 1,891,000 $ 476,787 $ - $ - $ 675832 § 675832 $§ 19,036,165
Total Expenditures $ 7138411 $ 6,107,258 $ 7,404,637 $ 6,709,812 $ 8,652,817 $ 8,652,817 $26,941,427

* as amended
**as of June 30, 2020
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Parks and Recreation - Aquatics

Mission Statement
The Parks and Recreation Department exists to provide recreation services, parks, and facilities that enrich the lives of all residents and
promote the opportunity for a healthy lifestyle.

Major Services Provided
o Facility Operations
o Customer Service

Organizational Chart Locator Budget Expenditure Trend
Fund: 100 General Fund $250,000
Functional Area: Cultural and Recreational
Budget Unit: 6121 Aquatics $200,000 -
$150,000 -
Personnel Summary
) $100,000 -
Fiscal Year FTE
17-18 0 $50,000
18-19 0 . |
19-20 0 18-19 19-20 20-21 21-22
20-21 0
21-22 Planning 0

FY 19-20 Major Accomplishments
¢ Replaced the roof on the main building.
e Installed a shade structure on the deck to improve customer service.
¢ Improved the front of building to enhance customer service.
e Replaced the portable lift.
e Replaced the main drain per the Virginia Graeme Baker Act.
e Replaced the AED.

FY 20-21 Budget Highlights
¢ Improvements to the pool's pump building area.
e Replace the aging chemical building.

FY 21-22 Planning Year Goals

¢ Replace fencing.
e Improve safety training aids.

Steps/Programs to Enhance Performance
e Focus staff training to increase customer satisfaction, including discussion of complaint resolution at staff meetings.
o Increase staff training regarding safety awareness and swim instruction.
e Use of Operations Manual for improved customer service.
e Improve availability of pool to the public for open swim times.
o Increase collection of customer satisfaction surveys.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of pool
patrons
To operate aquatic facilities “somewhat” or . o o o o o
for the residents of Concord "very” satisfied BV R S S S el
Pool in a cost-effective manner in with their
Operations order to provide patrons with experience
a pleasant and safe leisure
experience. # ;
O.f gqgatlcs Effectiveness 0 0 0 0
injuries
To provide aquatics Aquatic Center
instruction and programming e Workload 6,213 6,000 4,009* 6,500 7,500
to the residents of Concord
Pool . . .
in a cost-effective manner in .
Programs . : Aquatics
order to improve the skill revenue as % of
level of residents in a safe venue as 7 Effectiveness 33% 30% 36% 30% 35%
: operating
environment. .
expenditures
*Attendance down due to COVID-19 closures/pool restrictions
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 6121 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 69,998 $ 68,314 $ 98,468 $ 63,497 $ 99,395 $ 99,395 $ 102,377
Operations $ 55,008 $ 38647 $ 101,516 $ 54979 $ 73,384 $ 73,384 $ 130,575
Capital Outlay $ - 3 - $ 10790 $ 12660 $ - 3 - 3 -
Total Expenditures $ 125,006 $ 106,961 $ 210,774 $131,136 $ 172,779 $ 172,779 $ 232,952

* as amended

**as of June 30, 2020
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Special Revenue Funds

Overview: Special Revenue Funds are funds that are used or required to account for specific revenues that are legally
restricted to expenditures for particular purposes. Special Revenue Funds include the Municipal Service District,
HOME Consortium, Community Development Block Grant (CDBG), Section 8 Housing Choice Voucher Program,
Additional $5 Vehicle Tax for Public Transit, Market Rate Units, and the Affordable Housing Revolving Fund.

Funds:
Municipal Service District: The Municipal Service District serves as a pass-through agent for taxes levied
on behalf of and remitted to the Concord Downtown Redevelopment Corporation for use in the
promotion and improvement of the City's downtown area. Additional information regarding the
Municipal Service District may be obtained by contacting Pam Hinson, Director of Finance, at (704)
920-5220 or via email at hinsonp@concordnc.gov.

Section 8 Housing Choice Voucher Program: The Section 8 Housing Choice Voucher Program is
responsible for assisting low-income families in finding affordable and decent housing in the
private rental market. Additional information regarding the Voucher Program may be obtained by
contacting Angela Graham, Director of Public Housing, at (704) 788-1139 or via email at
grahamaj@concordnc.gov.

Community Development Block Grant (CDBG) — Administration and Projects: The CDBG
program is responsible for administering and outlining Federal community development monies
designated for serving low to moderate-income areas of the City. Funds are granted through the
US. Department of Housing and Urban Development. Additional information regarding
Community Development Block Grants may be obtained by contacting Mary Powell-Carr,
Community Development Manager, at (704) 920-5142 or via email at carrm@concordnc.gov.

HOME Consortium - Administration and Projects: The Cabarrus, Iredell, and Rowan HOME
Consortium was established in 1996 as an entitlement area to receive HOME Investment
Partnership funds through the U.S. Department of Housing and Urban Development. The HOME
program allows participating jurisdictions to address affordable housing issues through renovations
of existing homes and by constructing new units. The Consortium members include the counties of
Cabarrus, Iredell, and Rowan; the towns of Davidson and Mooresville; and the cities of Concord,
Kannapolis, Salisbury, and Statesville. The City of Concord serves as the lead entity. Additional
information regarding the HOME Consortium Department may be obtained by contacting Mary
Powell-Carr, Community Development Manager, at (704) 920-5142 or via email at
carrm@concordnc.gov.

Additional $5 Vehicle Tax for Public Transit: The $5 Vehicle Tax for Public Transit Fund serves as a
pass-through agent for annual vehicle license taxes approved by the City of Concord under N.C.G.S.
with operation of the Concord-Kannapolis Rider Public Transit System. This special revenue fund
accounts for the tax revenue and transfer of funds to the City's Public Transit Fund. Additional
information regarding the Additional $5 Vehicle Tax Fund for Public Transit may be obtained by
contacting Pam Hinson, Director of Finance, at (704) 920-5220 or via email at
hinsonp@concordnc.gov.

Market Rate Units Fund: The Market Rate Units Fund is used to account for funds received for market rate
housing and related expenses. Additional information regarding the Market Rate Program may be
obtained by contacting Angela Graham, Director of Public Housing, at (704) 788-1139 or via email
at grahamaj@concordnc.gov.

Affordable Housing Revolving Fund: The Affordable Housing Revolving Fund is used to account for funds
used to encourage affordable housing within Concord. Additional information regarding the
Affordable Housing Revolving Fund may be obtained by contacting Steve Osborne, Planning &
Neighborhood Development Director, at (704) 920-5132 or via email at osbornes@concordnc.gov.
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Municipal Service District Revenue

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year
Fund 201
Current Levy Collection $ 93547 $ 88846 $ 97,904 $ 97312 § 125707 $ 125,707 100.0% $ 128,221
Total Revenue $ 93,547 $ 88,846 $ 97,904 $ 97,312 $ 125,707 $ 125,707 100.0% $ 128,221

*as amended
**as of June 30, 2020

Revenue Trend

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-
Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Municipal Service District Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit
Concord Downtown Development Corp. _§ 93464 § 89,028 $ 97,904 § 101,900 $ 125707 § 125,707 100.0% $ 128,221
Total Expenditures $ 93,464 $ 89,028 $ 97,904 $ 101,900 $ 125,707 $ 125,707 100.0% $ 128,221

* as amended
**as of June 30, 2020

Expenditure Budget Trend

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-
Actual Actual Actual Council Planning
Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Concord Downtown Development Corp.

Mission Statement
N/A

Major Services Provided
Budget Unit serves as a Special Revenue Fund pass-through agent for funding dedicated to the Concord Downtown Development
Corporation.

Organizational Chart Locator Budget Expenditure Trend
Fund: 201 Municipal Service District Revenue $140,000
Functional Area: Municipal Service District
Budget Unit: 5000 Concord Downtown Development Corp. $112,000 -
Personnel Summary $84000 1
Fiscal Year FTE $56,000
17-18 0
$28,000 -
18-19 0
19-20 0 $-
18-19 19-20 20-21 21-22
20-21 0
21-22 Planning 0

Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 5000 Expenses Expenses Approved*  Expenses** Recommended Approved Year
Operations $ 93,464 $ 89,028 $ 97,904 $ 101,900 $ 125,707 § 125,707 $ 128,221
Total Expenditures $ 93,464 $ 89,028 $ 97,904 $ 101,900 $ 125,707 $ 125,707 $ 128,221

* as amended
**as of June 30, 2020
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Section 8 Voucher Program Revenues

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year
Fund 210
Restricted Intergov't Revenues $ 4,647,246 $ 4,896,506 $ 4,988,629 $ 4,438,885 $ 4,955934 § 4,955,934 100.0% $ 4,996,505
CARES Act Funding $ - $ - $ 66,074 $ 66,074 $ - $ - 00% $ -
Total Revenue $ 4,647,246 $ 4,896,506 $ 5,054,703 $ 4,504,959 $ 4,955,934 $ 4,955,934 100.0% $ 4,996,505

* as amended
**as of June 30, 2020

Revenue Trend

$5,500,000

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

Actual Actual Actual Council Planning

Revenues Revenues Revenues** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

B Restricted Intergov't Revenues B CARES Act Funding

Section 8 Voucher Program Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit
Section 8 Voucher Program $ 4,666,320 $ 4,896,359 $ 5054,703 $ 4,436,074 $ 4955934 § 4,955,934 100.0% $ 4,956,552
Total Expenditures $ 4,666,320 $ 4,896,359 $ 5,054,703 $ 4,436,074 $ 4,955,934 $ 4,955,934 100.0% $ 4,956,552

* as amended
**as of June 30, 2020

Expenditure Budget Trend

$5,500,000

$5,000,000

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

Actual Actual Actual Council Approved Planning

Expenses Expenses Expenses** Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Section 8 Housing Choice Voucher Program

Mission Statement

The City of Concord Housing Department serves low-income families for whom conventional housing is unaffordable. Our mission is to
provide these families with decent, safe, and sanitary housing while supporting their efforts to achieve economic independence and self-

sufficiency.

Major Services Provided
e Decent, Safe, and Sanitary Housing
e Family Self-Sufficiency
e Accounting
e Education

Organizational Chart Locator

Budget Expenditure Trend

Fund: 210 Voucher Program $6,000,000
Functional Area: Public Housing

18-19 4.4
19-20 44
20-21 3.9
21-22 Planning 3.9

FY 19-20 Major Accomplishments
e Issued vouchers to remaining applicants on current waiting list.
e Section 8 Waiting List opened for the first time in 10+ years.
¢ 9 FSS Graduates.
¢ 3 participants transitioned to homeownership.
e Over 40 attendees at the fall landlord workshop.
e Awarded VASH Vouchers for Veterans.
¢ Maintain 96% annual recertification (HUD target).
e Received the FSS Grant for Section 8 to enhance the quality of life for our Section 8 families.

FY 20-21 Budget Highlights

e Aggressively market the Section 8 program to new landlords.
¢ Explore new funding through grant opportunities.

FY 21-22 Planning Year Goals

e Continue to explore funding through new grant opportunities.
e Open Section 8 Waiting List.

Steps/Programs to Enhance Performance

Budget Unit: 1500 HCV Admin $4,800,000
1501 HCV HAP

$3,600,000 -

Personnel Summary $2,400,000 -

Fiscal Year FTE $1,200,000 -

17-18 44 . |

18-19 19-20 20-21 21-22

¢ Provide decent, safe, and sanitary housing in good repair — in compliance with program uniform physical condition standards.
e Promote fair housing and the opportunity for very low-income and low-income families throughout Cabarrus County, of all races,
ethnicities, national origins, religions, ethnic backgrounds, and with all types of disabilities, to participate in the Housing Choice

Voucher program and its services.

e Attain and maintain a high level of standards and professionalism in day-to-day management of all program components.
e Continue to provide education on policies and procedures through annual Landlord workshops.
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Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Safe & | torescentchents 1o obra | %°f Utlzaton o
. . L Voucher Funding Effectiveness 96% 98% 95% 98% 98%
Sanitary a safe & enjoyable living .
- Authorized
House environment.
Provide Family Self-
FamilySelf- | 10 our s resents . | * Ofparicpants
y 9 in the FSS Workload 74 80 41 80 25
Sufficiency order to promote the
. Program
ultimate goal of
homeownership.
To improve on educating % of new
landlords/property owners in landlords
Education the Housing Choice Voucher | attending landlord | Effectiveness 90% 100% 100% 100% 100%
Program through forums and forums/
workshops. workshops
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 1500 & 1501 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel $ 73,907 $ 72,091 $ 81,528 $ 72986 $ 65660 $ 65,660 $ 66,484
Operations $ 6,077 $ 389 $ 10,507 $ 4,856 $ 11,088 $ 11,088 $ 13,552
Capital Outlay $ - $ - $ - % - $ 17,000 $ 17,000 $ -
Transfers $ - 3 - 3 - 3 - 3 27,991 $ 27,991 $ -
CARES Act Expenditures $ - 8 - 8 66,074 $ 5525 $ - $ - -
Operating Expense - Control $ 4586336 § 4820375 $ 4896594 $ 4,352,707 $ 4834195 $ 4834195 $ 4,876,516
Total Expenditures $4,666,320 $ 4,896,359 $ 5,054,703 $ 4,436,074 $ 4,955,934 $ 4,955,934 $ 4,956,552

* as amended
**as of June 30, 2020
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Additional $5 Vehicle Tax (Transit) Revenue

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues**  Recommended Approved Source Year
Fund 292
Licenses $ 394,897 $ 401,341 $ 390,000 $ 314,983 § 390,000 $ 390,000 100.0% $ 390,000
Investment Earnings $ 71 $ 3,036 $ - $ 172) $ - $ - 0.0% $ -
Total Revenues $ 394968 $ 404377 $ 390,000 $ 314811 $ 390,000 $ 390,000 100.0% $ 390,000

* as amended
** as of June 30, 2020

Revenue Trend

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$-

Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Additional $5 Vehicle Tax (Transit) Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses**  Recommended Approved Department Year
Budget Unit
Transfer to Public Transit $ 394,969 $ 404,378 $ 390,000 $ 216,131 § 390,000 $ 390,000 100.0% $ 390,000
Total Expenditures $ 394,969 $ 404,378 $ 390,000 $ 216,131 $ 390,000 $ 390,000 100.0% $ 390,000

* as amended
** as of June 30, 2020

Expenditure Budget Trend

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$-

Actual Actual Actual Council Planning

Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Additional $5 Vehicle Tax

Mission Statement
N/A

Major Services Provided

Budget Unit serves as a Special Revenue Fund pass-through agent for funding dedicated to public transit.

Organizational Chart Locator
Fund: 292 Additional $5 Vehicle Tax — Transit
Functional Area: Transit

Budget Unit: 8200 Additional $5 Vehicle Tax - Transit

Personnel Summary

Budget Expenditure Trend

$500,000
Fiscal Year FTE £400000
17-18 0
$300,000 -
18-19 0
19-20 0 $200,000 -
20-21 0 $100,000 -
21-22 Planning 0
$-
18-19 19-20 20-21 21-22
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 8200 Expenses  Expenses Approved*  Expenses** Recommended  Approved Year
Transfers $ 394,969 $ 404,378 $ 390,000 $ 216,131 § 390,000 $ 390,000 $ 390,000
Total Expenditures $394969 $ 404378 $ 390,000 $ 216,131 $ 390,000 $ 390,000 $ 390,000

* as amended
**as of June 30, 2020
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Community Development Block Grant (CDBG)

o

Revenues Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022

Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning

Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 310 Budget Units
Restricted Intergov'tl Revenue $ 532,098 $ 379,747 $ 633,508 $ 303,084 $ 680,540 $ 680,540 99.7% $ 598,000 Administration $ 268,158 $ 89,318 $ 95,860 $ 79192 % 136,508 $ 136,508 20.0% $ 118,411
CARES Act*** $ -8 -8 400,339 $ -8 -8 - 0.0% $ - CARES Act*** $ -8 -8 400,339 $ 46,772 $ -8 - 0.0% $ -
Other Revenue $ -8 46,235 § 178,677 % 33,637 § 2,000 $ 2,000 03% $ 2,000 Projects $ 752,797 $ 336664 $ 716325 $ 317,743 § 546,032 $ 546,032 80.0% $ 480,400
Total Revenues $ 532,098 $ 425,982 $ 1,212,524 $ 336,721 $ 682,540 $ 682,540 100% $ 600,000 Total Expenditures $ 1,020,955 $ 425,982 $ 1,212,524 $ 443,707 $ 682,540 $ 682,540 100.0% $ 598,811

* as amended
**as of June 30, 2020

*** CARES Act is one time funding placed in a separate budget unit from normal departmental units reported.
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MW Restricted Intergov'tl Revenue

Actual Actual
Revenues Revenues**
2018-2019 2019-2020

B Other Revenue

Council
Approved

2020-2021
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2021-2022

* as amended
**as of June 30, 2020

*** CARES Act is one time funding placed in a separate budget unit from normal departmental units reported.
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Community Development Block Grant (CDBG)
Administration & Projects 2020

Mission Statement

The CDBG program for the City of Concord exists to provide individual citizens, neighborhoods, non-profit organizations, and other
government agencies with neighborhood revitalization assistance, housing rehabilitation, new home construction, job creation,
infrastructure improvements, code enforcement, and blight clearance to enhance the vitality, safety, and attractiveness of Concord's
neighborhoods.

Major Services Provided
e CDBG Administration and Sub-Recipient Program Management
e Emergency Needs Program Assisting Low and Moderate-Income (LMI) Homeowners
e Provide funding for infrastructure needs (i.e. sidewalks, road repairs) in LMI neighborhoods

Organizational Chart Locator
Fund: 310 Community Development Block Grant
Functional Area: Planning & Neighborhood Development
Budget Unit: 3113 CDBG Administration 2020

3114 Projects 2020 $480.000

Personnel Summary $320,000 -
Fiscal Year FTE $160,000 -
17-18 1.2 5

$800,000 Budget Expenditure Trend

$640,000 -

18-19 1.2 18-19 19-20 20-21 21-22
19-20 1.2
20-21 1

21-22 Planning 1

FY 19-20 Major Accomplishments

e Completed the Affordable Housing Market Study, which outlined the housing needs within the City, barriers to affordable housing,
and identified recommendations to mitigate the issue.

e Worked with sub-recipients to ensure compliance with CDBG regulations.

e Initial testing has been completed by Legal Aid of NC to find Fair Housing issues within the City. A secondary round of testing will
be conducted within 60-90 days to ensure the results of the initial testing were accurate.

e Worked to complete an Analysis of Impediments to Fair Housing report, which will be used within both CDBG and HOME as a basis
for possible funding needs as well as a resource document for the HUD required Consolidated Plan.

e Worked with Legal and Code Enforcement to begin the process of acquiring properties that are vacant, blighted, and severely
delinquent on property taxes. Continuing to explore other possible properties where individuals might be willing to sell.

e Began discussions with the architect on next phase at ClearWater. Within Phase V, we plan to complete the final area of the main
building and begin initial work for the Pottery Area.

e Worked with the Legal and outside council to streamline closing documents and process for CDBG/HOME rehabilitation programs.

e Continued to provide rehabilitation assistance for LMI households under both the CDBG and HOME programs. Completed or have
in process five home assisted with emergency rehab. In addition, the waiting list was over 50 names, but is now under 40 with plans
to assist 75% of the remaining households before year end.

e Five (5) clients on the waiting list who did not qualify for rehab assistance due to income restrictions from HUD. Those clients were
provided information to other agencies who may be able to assist their rehab needs.

¢ Partnered with the Housing Department on Fair Housing trainings.

e Worked with Concord Family Enrichment Association to possibly move a modular unit currently used by the Fire Department and
transform into affordable housing to be managed by the non-profit. Helped complete a 202 grant for senior housing.

e Began discussions with Transportation about sidewalk needs in various LMI neighborhoods.

¢ Implemented a new client management software program midway through the year for rehabilitation, new construction, down
payment assistance, and subrecipients to report and request funds and submit applications. This system should streamline the
application process for all households with computer access. Paper applications will continue to be accepted for rehabilitation, as
most applicants are senior citizens.
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FY 20-21 Budget Highlights

e Assist all clients currently housed on the waiting list. Staff plans to assist at least 75%, of households still waiting for rehab assistance.

e Begin construction on Phase V renovation at ClearWater to complete the main building and begin initial work on the Pottery Building.

e Submit grant for ClearWater to find an outside funding source for the facility rehabilitation efforts.

¢ Continue working with Code Enforcement to identify properties to acquire, rehab, and resell. Also, work with Code to identify
homeowners who could be assisted with CDBG funding.

e Continue to work with the Housing Department and Concord Family Enrichment Association to provide affordable housing options
for households who do not want to purchase.

e Complete the Analysis of Impediments study, complete the 5-year Consolidated Plan and present results from Legal Aid of NC's fair
housing testing.

o Work with Legal Aid in Concord, Community Outreach, and other partners to provide education to LMI residents about the need for
estate planning. Also, provide contact information to household who are currently encumbered with heir property.

¢ Fully implement the new client management software system.

e Work with Sub-Recipients and other agencies to assess COVID related needs and allocate CARES Act Funding.

FY 21-22 Planning Year Goals

¢ Maintain a waiting list of five (5) or fewer clients.

e Complete construction on Phase V renovation at ClearWater to finalize the main building and begin work on the Pottery Building.

¢ Implement grant for ClearWater to find an outside funding source for the facility rehabilitation efforts.

o Work with Code Enforcement to identify homeowners in need of CDBG assistance and find properties to acquire, rehab, and resell.

¢ Continue to work with the Housing Department and Concord Family Enrichment Association to provide affordable housing options
for households who do not want to purchase.

e Continue community partnerships to work towards goals of more affordable housing, greater access to food, and elimination of
barriers, which would result in benefits to residents throughout Concord.

e Fully expend CARES Act Funding and complete all required reporting to account for emergency funding uses.

Steps/Programs to Enhance Performance

¢ Work to increase citizen knowledge of community development efforts through workshops and presentations.

¢ Seek education options for staff that will benefit personal growth with CDBG programs.

e Work with subrecipients to educate on the regulations of the CDBG program, thus ensuring compliance.

e Continue to research and apply for additional funding sources to help support the community development mission of ClearWater.

e Continue efforts to work with local community agencies (subrecipients) to provide funding assistance for service programs and
operations.

e Encourage the partnerships with the Housing Department, Cabarrus Health Alliance, and other agencies to work towards goals of
more affordable housing, greater access to food, elimination of barriers, which result in the benefit residents throughout Concord.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Ob;j. Year-End Ob;j. Benchmark
% of sub-
recipients that .
. . . Effectiveness 100% 100% 100% 100% 100%
To provide on-going are in full
technical assistance, on- compliance
site monitoring visits and
CDBG program support to % of Allowable
b . CDBG sub-recipients in Administrative Effectiveness 78% 100% 64.92% 100% 100%
Administration .
order to achieve full funds expended
regulatory compliance
through effective # of households
ini i isted with
program administration. assisted wi Workload 5 15 3 20 13
emergency
needs
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Emergency

To provide timely
assistance to low and
moderate-income
homeowners with

% of available
emergency

Needs emergency repairs in needs funds Effectiveness 41% 90% 28.5% 95% 90%
order to achieve program
objectives and expend expended
grant funds in a timely
manner.

Budgets by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

Actual Actual Council Actual Manager Council Planning

Budget Unit #:3113 Expenses Expenses Approved*  Expenses** Recommended  Approved Year
Personnel Services $ 244740 $ 85212 § 88308 $ 62370 g 72,667 $ 72,667 § 73,043
Operations $ 23418 § 4106 $ 7552 $ 16822 ¢ 63,841 $ 63,841 § 45368
Total Expenditures $ 268,158 $ 89,318 $ 95,860 $ 79,192 $ 136,508 $ 136,508 $ 118,411
*as amended
**as of June 30, 2020
NOTE (1): CDBG budgets are "project" budgets and remain in use over multiple fiscal years.

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022

Actual Actual Council Actual Manager Council Planning
* *k

Budget Unit #: 3114 Expenses Expenses Approved Expenses** Recommended  Approved Year
Operations $ 752,797 $ 336,664 $ 716,325 $ 317,743 § 546,032 $ 546,032 $ 480,400
Total Expenditures $ 752,797 $ 336,664 $ 716,325 $ 317,743 $ 546,032 $ 546,032 $ 480,400

* as amended

**as of June 30, 2020
NOTE (1): CDBG budgets are "project" budgets and remain in use over multiple fiscal years.
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Home Consortium

o

Revenues Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022

Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning

Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 210 Budget Units
Restricted Intergov'tl Revenue $ 607,043 $ 589,250 $ 1,206,157  $ 563,605 $ 1348329 §$ 1,348,329 91.1% $ 1,043,008 Administration $ 170,803 $ 163,975 $ 120616 $ 149,242 $ 173,833 173,833 11.8% $ 142,791
Other Revenue $ 541,770 $ 57,485 $ 113218 208,230 $ 100,000 $ 100,000 6.8% $ 100,000 Projects $ 855373 § 1,116728 $ 1,277,703 $ 695379 $ 1,305,502 $ 1,305,502 88.2% $ 1,031,006
Transfers $ 68348 $ 105623 $ 78944 $ 71,192 $ 31,006 $ 31,006 21% $ 31,006 Total Expenditures $ 1,026,176 $ 1,280,703 $ 1,398,319 $ 844,621 $ 1479335 $ 1,479,335 100.0% $ 1,173,797
Total Revenues $ 1,217,161 $ 752,358 $ 1398319 $ 843,027 $ 1479335 $ 1,479,335 100% $ 1,174,014 * as amended

* as amended
**as of June 30, 2020

Revenue Trend
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Home Consortium Administration

& Projects 2020

The HOME Consortium exists to provide low and moderate-income citizens with major housing rehabilitation, new home construction,
and homebuyer assistance to improve their quality of life and enhance the vitality, safety, and attractiveness of neighborhoods.

Major Services Provided

¢ Lead Agency Administration of the Cabarrus / Iredell / Rowan HOME Consortium
e Down Payment Assistance to Low and Moderate-Income Homebuyers

e New Construction of Affordable Housing Units

Organizational Chart Locator
Fund: 320 Home Consortium
Functional Area: Planning & Neighborhood Development

Budget Unit: 3209 Home Administration 2020 $1,200,000 1
3210 Projects 2020

$900,000 -

Personnel Summary $600,000 |

Fiscal Year FTE $300,000 1

17-18 0.8 . |

Budget Expenditure Trend

$1,500,000

18-19 0.8 18-19 19-20 20-21 21-22
19-20 0.8
20-21 1

21-22 Planning 1

FY 19-20 Major Accomplishments

e Completed construction of 1 home under this program.

e Completed/in process of 4 whole-house rehabilitation projects.

e Completed the Affordable Housing Market Study, which outlines the housing needs within the City, barriers to affordable housing
and identified recommendations to mitigate the issue. This study was completed for all HOME members except CHDOs.

e Initial testing has been completed by Legal Aid of NC to find Fair Housing issues within the City. A secondary round of testing will
be conducted within the 60-90 days to ensure the results of the initial testing were accurate.

e Worked with Legal and Code Enforcement to begin the process of acquiring properties that are vacant, blighted and severely
delinquent on property taxes. Continuing to work with Code Enforcement to explore other possible properties where individuals
might be willing to sell.

¢ Continued to provide rehabilitation assistance for LMI households under both the CDBG and HOME programs.

¢ Reduced the waiting list from over 50 names to under 40 with plans to assist 75% of the remaining households before year-end.

¢ Partnered with the Housing Department on Fair Housing trainings.

e Continued to work with HOME Consortium members to ensure compliance with HOME rules.

e Cleaned up old projects within IDIS (HUD's reporting system) to ensure Concord is in compliance as lead entity.

e Worked with 7 home buyers to provide down payment assistance (DPA) and provided DPA assistance to 3.

¢ Implemented a new client management software program for rehabilitation, new construction, down payment assistance, and for
subrecipients to report and request funds and submit applications. This system should streamline to application process for all
households with computer access. Paper applications will continue to be accepted for rehabilitation, as most applicants are senior
citizens.

e Contract in place for 17 floating affordable units to be included in 30 Market Street project and will partner with Cabarrus County for
FY 20-21 funds to be included in 30 Market Street project.

FY 20-21 Budget Highlights

e Assist all clients currently housed on the waiting list. Staff plans to assist 75%+ of the households still waiting for rehab assistance.
e Construct 2 new homes.
e Pursue land acquisition for future large-scale project.
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e Continue working with Code Enforcement to identify homeowners who could be assisted with HOME funds and find properties to
acquire, rehab, and resell.

e Complete Analysis of Impediments study, complete the 5-year Consolidated Plan, and present results from Legal Aid of NC's fair
housing testing.

e Continue education efforts with the Housing Department to provide homeownership options to residents wanting to purchase a
home.

e Work with developers to begin construction on 30 Market Street and Coleman Mills projects.

e Continue efforts to produce new housing to LMI residents.

e Seek partnerships with developers and grant options for affordable housing options within the City.

e Work with community partners to provide education to LMI residents about the need for estate planning. Also, provide contact
information to household who are currently encumbered with heir property.

¢ Fully implement the new client management software system.

FY 21-22 Planning Year Goals

e Work to find other resources to assist clients who are not eligible for HOME or who need assistance we are unable to provide due to
funding limits with 30 Market Street allocation.

e Continue working with Code Enforcement to identify homeowners who could be assisted with HOME funds and find properties to
acquire, rehab, and resell.

e Continue to work with the Housing Department and Concord Family Enrichment Association to provide affordable housing options
for households who do not want to purchase.

e Encourage partnerships with other agencies for more affordable housing within Concord.

¢ Construct or renovate 2 new homes.

Steps/Programs to Enhance Performance
e Establish a consistent training schedule for HOME Consortium members to provide tools to administer HOME projects more efficiently
and effectively.
e Work in partnership with the Housing Department to provide information about homeownership to residents who participate in the
Family Self Sufficiency Program.
¢ Seek education options for staff that will benefit personal growth within HOME programs.
e Explore additional funding opportunities to help support the City's affordable housing construction efforts.
e Enhance monitoring efforts of City financed tax credit project in regards to HUD’s Affirmatively Furthering Fair Housing (AFFH)
regulations.
Continue efforts to assist with multi-family tax credit development and rehabilitation projects.
Provide additional education to residents about programs available and Fair Housing issues.
¢ Acquire land and property to develop affordable units.
¢ Seek private sponsorship funds to enhance affordable housing development.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To prove Home
)
Consortium members and % of HOME
participating CHDO's consortium
i i members and
Lead Agency | technical assistance and DErS ¢ Effectiveness | 100% | 100% 100% 100% 100%
Administration regular monitoring visit in participating
order to maintain CHDOs that are in
compliance with program full compliance
regulations.
To offer down payment
Down asswgancs anq hor;ebtuyer % of allowable
Payment education in orderto administrative Effectiveness 66% 75% 61.5% 100% 95%
A provide homeownership
Assistance L o funds expended
opportunities to qualified
buyers.
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construct and sell new
affordable single-family # of households
homes to provide : q
New . increased homeownership assisted with Workload 4 5 2 5 9
Construction . o whole house
opportunities to qualified o
low- and moderate-income sl
buyers.
Equip potential
homeowners with the tools | # of Households
Down necessary to be successful who received
Payment Workload 1 4 3 5 5
A owners through HUD down payment
Assistance . .
approved education assistance
classes.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 3209 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 115857 § 64,685 $ 70433 $ 87,500 $ 93,078 $ 93,078 $ 93,490
Operations § 5496 § 99,290 $ 50,183 $ 61,742 $ 80,755 §$ 80,755 $ 49,301
$ 170,803 $ 163975 $ 120,616 $ 149,242 $ 173,833 $ 173,833 $ 142,791

Total Expenditures

* as amended

**as of June 30, 2020

NOTE: Home budgets are "project” budgets and remain in use over multiple fiscal years.

2017-2018 2018-2019 2019-2020  2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 3210 Expenses Expenses Approved*  Expenses** Recommended  Approved Year
Operations $ 855373 $ 1116728 $ 1,277,703 $ 695379 $ 1,305502 $ 1,305502 $ 1,031,006

Total Expenditures

* as amended

**as of June 30, 2020
NOTE (1): HOME budgets are "project” budgets and remain in use over multiple fiscal years.

$ 855373 $ 1,116,728 $ 1,277,703 $695379 $
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Market Rate Units Fund Revenues

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Soruce Year
Fund 350
Housing Revenue $ 57,460 $ 53814 $ 63,567 $ 55948 $ 65771 $ 65,771 100% $ 67,744
Investment Earnings $ - $ -3 ) 1,681 § -3 - 0% $ -
Total Revenue $ 57,460 $ 53,814 $ 63,567 $ 57,629 $ 65,771 $ 65,771 100.0% $ 67,744

*as amended
**as of June 30, 2020

Revenue Trend

$80,000

$60,000

$40,000

$20,000

$-
Actual Actual Actual Manager Planning

Revenues Revenues Revenues** Recommended Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

W Housing Revenue M Investment Earnings

Market Rate Units Fund Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit
Market Rate Units Fund $ 31476 $ 44911 § 63,567 $ 31,824 § 65771 § 65,771 100.0% $ 67,744
Total Expenditures $ 31,476 $ 44911 §$ 63,567 $ 31,824 $ 65771 $ 65,771 100.0% $ 67,744

* as amended
**as of June 30, 2020

Expenditure Trend

$80,000
$60,000
$40,000
- .
$-
Actual Actual Actual Council Approved Planning
Expenses Expenses Expenses** Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

140



Market Rate Units

Mission Statement

The City of Concord’s Housing Department serves low-income families for whom conventional housing is unaffordable. Our mission is to
provide these families with decent, safe, and sanitary housing while supporting their efforts to achieve economic independence and self-
sufficiency.

Major Services Provided
o Decent, Safe, and Sanitary Housing for our Citizens
o Affordable Housing
¢ Property Maintenance and Grounds
¢ Public Image

Budget Expenditure Trend

Organizational Chart Locator
Fund: 350 Market Rate Units

Functional Area: Public Housing $64000 -
Budget Unit: 3500 Market Rate Units
$48,000 -
Personnel Summary

$32,000 -

Fiscal Year FTE
$16,000 -

17-18

$_ i

18-19
18-19 19-20 20-21 21-22
19-20

20-21
21-22 Planning

$80,000

(0|0 |O| O

FY 19-20 Major Accomplishments

¢ Maintained housing stock above quality requirements.

FY 20-21 Budget Highlights

¢ Maintain housing stock above quality requirements.
e Continue to explore new funding through grant opportunities being made available both locally, state, and nationally.

FY 20-21 Budget Highlights

¢ Maintain housing stock above quality requirements.
e Continue to explore new funding through grant opportunities being made available both locally, state, and nationally.

Steps/Programs to Enhance Performance
e Provide decent, safe, and sanitary housing in good repair — in compliance with program uniform physical condition.
e Promote fair housing and the opportunity for families of all races, ethnicities, national origins, religions, ethnic backgrounds, and with
all types of disabilities, to participate in the public housing program and its services.
e Attain and maintain a high level of standards and professionalism in day-to-day management of all program components.
o Increase Market Rate Units stock by exploring new opportunities and developing innovative ways to encourage more units.
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Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Provide accurate financial
information, in a timely
manner, to the City and the
Department of Housing & % of Tenant
Accounting Urban Development to Accounts Effectiveness 100% 100% 82% 100% 98%
comply with local/state/ Collected
federal laws, governmental
accounting, & regulatory
requirements.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 3500 Expenses Expenses Approved*  Expenses** Recommended  Approved Year
Operations - Control $ 470 $ 4,905 $ 32,561 § 818 $ 34,765 $ 34,765 $ 36,738
Transfers $ 31,006 $ 40,006 $ 31,006 $ 31,006 $ 31,006 $ 31,006 $ 31,006
Total Expenditures $ 31,476 $ 44911 $ 63,567 $ 31,824 $ 65771 $ 65,771 $ 67,744

* as amended
**as of June 30, 2020
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Affordable Housing Revolving Fund Revenues

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year
Fund 370
Affordable Housing Revolving Revenue $ ) - § - $ - § 675832 $ 675,832 100.0% $ 1,351,665
Total Revenue $ - $ - $ - $ - $ 675,832 $ 675,832 100.0% $ 1,351,665

*as amended
**as of June 30, 2020

Revenue Trend
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Affordable Housing Revolving Fund Expenditures

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning
Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Budget Unit
Affordable Housing Revolving Fund $ ) - $ - $ - 3 675832 $ 675,832 100.0% $ 1,351,665
Total Expenditures $ - $ - $ - $ - $ 675,832 $ 675,832 100.0% $ 1,351,665

* as amended
**as of June 30, 2020

Expenditure Trend
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Affordable Housing Revolving Fund

Mission Statement
N/A

Major Services Provided
e Revolving funds related to Affordable Housing within the City.

Organizational Chart Locator Budget Expenditure Trend
Fund: 370 Affordable Housing Revolving Fund $1,500,000
Functional Area: Affordable Housing Revolving Fund
Budget Unit: 3700 Affordable Housing Revolving Fund $1,200,000
$900,000 -
Personnel Summary
$600,000 -
Fiscal Year FTE
$300,000 -
17-18 0
$-
18-19 0 18-19 19-20 20-21 21-22
19-20 0
20-21 0
21-22 Planning 0
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 3700 Expenses Expenses Approved*  Expenses**  Recommended  Approved Year
Future Projects $ -3 -3 - $ - $ 675832 $ 675832 $ 1,351,665
Total Expenditures $ - $ - $ - $ - $ 675,832 $ 675,832 $ 1,351,665

* as amended
**as of June 30, 2020
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Enterprise Funds Overview

Overview: Enterprise Funds provide services that are funded primarily through user charges. Enterprise Funds
include Stormwater, Electric, Water, Transit, Wastewater, Golf Course, Aviation, and Public Housing.

Funds & Budget Units:
Stormwater Fund: Stormwater provides inspection and maintenance of storm drains and ditches located
within city-owned right-of-ways and is responsible for implementation of the Environmental
Projection Agency (EPA) Phase Il Stormwater Management Program. Additional information
regarding Stormwater may be obtained by contacting Jeff Corley, Director of Water Resources, at
(704) 920-5372 or via email at corleyj@concordnc.gov.

Electric Fund: Electric operates and maintains the City of Concord’s electric distribution system. Additional
information regarding any Electric division may be obtained by contacting Bob Pate, Director of
Electric, at (704) 920-5301 or via email at pateb@concordnc.gov.

Electric Administration: Electric Administration provides leadership, coordination of the
maintenance and construction, and financial solvency of the City's electric utility system.

Purchased Power: Purchased Power accounts for the purchase of wholesale power from NTE
Carolinas, LLC and Southeaster Power Administration for retail sale in the City's electrical
distribution system.

Powerlines Maintenance: Powerlines Maintenance is responsible for provision of preventive
maintenance and emergency repairs of power lines, substations, power delivery stations, peak
shaving generation plants, electric metering, and SCADA operations.

Tree Trimming: Tree trimming is responsible for maintaining clearance of trees from power lines
in order to minimize the interruption of electric service to customers.

Electric Construction: Electric Construction is responsible for construction of additions and
extension of the electric system'’s infrastructure as required to meet growing demands for electric
services in the City's Electric System service area.

Peak Shaving: Peak Shaving is the arrangement whereby the Electric System generates electricity
during periods of time when customer demands for electricity are greatest. The power the City is
required to produce during “peak” times is diminished by the amount of power that the City
generates through peak shaving. Since purchased power is traditionally more expensive during
“peak” power use times, utilization of peak shaving results in a monetary savings for the City.

Electric Engineering Services: Electric Engineering Services is responsible for all engineering and
design functions for the construction, upgrade, and maintenance of the electric system
infrastructure. The Division has both internal and external customers.

Utility Locate Services: Utility Locate Services is responsible for identifying and marking
underground stormwater, water, electric, and wastewater lines.

Water Fund: Water Resources operates and maintains the City of Concord’s water system, providing safe
drinking water to the citizens of Concord. Additional information regarding any Water Resources
division may be obtained by contacting Jeff Corley, Director of Water Resources, at (704) 920-5372
or via email at corleyj@concordnc.gov.

Hillgrove Water Treatment Plant: Hillgrove Water Treatment Plant provides up to 12,000,000
gallons per day (MGD) of treated drinking water.
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Coddle Creek Water Treatment Plant: Coddle Creek Water Treatment Plant provides up to
12,000,000 gallons per day (MGD) of treated drinking water.

Waterlines Operations & Maintenance: Waterlines Operations & Maintenance is responsible for
the efficient operation and maintenance of water lines and connections 24 hours a day.

Transit Fund: The Concord/Kannapolis Area Transit System - or Rider — is responsible for providing the
highest quality passenger transportation services for the citizens of Concord and Kannapolis. The
Cities of Concord and Kannapolis partner to provide the Rider service with Concord serving as the
lead agency. Additional information regarding Transit System may be obtained by contacting LU
Weslowski, Director of Transit, at (704) 920-5878 or via email at weslowlj@concordnc.gov.

Wastewater Fund: Wastewater Resources is responsible for managing and maintaining the sewer collection
system and pump stations. Additional information regarding Wastewater Resources may be
obtained by contacting Jeff Corley, Director of Water Resources, at (704) 920-5372 or via email at
corleyj@concordnc.gov.

Golf Course Fund: The Dan Maples designed Rocky River Golf Course at Concord is a full-service 18-hole
championship golf course open to all citizens. The City contracts course management to Atrium
Hospitality. Additional information regarding Rocky River Golf Club at Concord may be obtained
by contacting Peter Franzese, Public Affairs and Projects Manager, (704) 920-5210 or via email at
franzese@concordnc.gov.

Aviation Fund: Aviation — Concord-Padgett Regional Airport — is responsible for operating and maintaining
the City's airport facilities for public use in accordance with federal, state, and local regulations,
rules, policies, and ordinances. The airport also provides fuel and other aeronautical services and
lease space on a long and short-term basis to tenants and transient individuals, firms, and agencies.
Additional information regarding Concord-Padgett Regional Airport may be obtained by contacting
Dirk Vanderleest, Aviation Director, at (704) 920-5900 or via email at vanderleestd@concordnc.gov.

Public Housing Fund: Public Housing provides adequate, safe and sanitary housing for low-income
residents of the City of Concord while promoting economic independence. Additional information
regarding the Public Housing Department may be obtained by contacting Angela Graham at (704)
788-1139 or via email at grahamaj@concordnc.gov.
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Stormwater Fund

Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 600 Budget Unit
Non-Operating Revenues $ 66,218 §$ 24,760 $ 36,006 $ 37,404 $ 6,000 $ 6,000 01% $ 6,000 Stormwater Operations 6,284,500 $ 6,427,808 $ 5,729,664 $ 4,567,737 % 5,056,276 $ 5,056,276 100.0% $ 6,621,837
Investment Earnings $ 65045 § 344699 $ 80,000 $ 146,225 § -8 - 00% $ 142,800 Total Expenditures 6,284,500 $ 6,427,808 $ 5,729,664 $ 4,567,737 $ 5,056,276 $ 5,056,276 100.0% $ 6,621,837
Operating Revenue $ 4,962,195 $ 5,073,126 $ 4,964,963 $ 4,898,652 $ 4,850,375 $ 4,850,375 959% $ 5,179,973 * as amended
Retained Earnings Appropriated $ - $ -3 648,695 $ -3 199,901 $ 199,901 40% $ - **as of June 30, 2020
Total Revenues $ 5,093,458 $ 5,442,585 $ 5,729,664 $ 5,082,281 $ 5,056,276 $ 5,056,276 100.0% $ 5,328,773

* as amended
**as of June 30, 2020
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Stormwater Operations & Maintenance

Mission Statement

Stormwater Operations and Maintenance exists to provide timely response to customer inquiries concerning drainage, water quality, and
stormwater utility; maintain the existing stormwater infrastructure within City maintained rights-of-way and easements; implement the
NPDES Phase Il Stormwater Permit requirements; and ensure new development meets or exceeds development standards in an effort to
reduce potential losses to property owners during flooding rains and to reduce pollutants entering the streams and lakes.

Major Services Provided
e Respond to customer inquiries related to drainage and stormwater quality in a timely manner
Maintain drainage system within City maintained street rights-of-way
Maintain compliance with the City of Concord’s NPDES Phase Il Stormwater Permit
Assist in the review of development plans to ensure compliance with City ordinances that address floodplain protection, water quality,
and water quantity from stormwater runoff
Provide scheduled street sweeping within City limits to enhance water quality

Organizational Chart Locator Budget Expenditure Trend
Fund: 600 Stormwater Fund $7,000,000
Functional Area: Utilities - Stormwater
Budget Unit: 7100 Stormwater $5600,000 1
$4,200,000
Personnel Summary
$2,800,000
Fiscal Year FTE
$1,400,000
17-18 21.09
18-19 20.58 §-
18-19 19-20 20-21 21-22
19-20 20.58
20-21 20.26
21-22 Planning 20.26

FY 19-20 Major Accomplishments

e Completed design, easement acquisition, and began construction for the Chadbourne Avenue, Chelwood Drive, and Glen Eagles Lane
Culvert replacement projects.
Programmed system changes and developed/designed projects recommended by the stormwater master plan and related studies.
Deployed new GIS technology in the field to enhance the overall customer service and efficiency of the department.
Enhanced the existing stormwater GIS system by improving field/office procedures and adding new technology; this includes
coordination with Engineering Department staff in collecting GIS data for newly installed stormwater infrastructure.
Developed and enhanced the Stream Identification Project along with promoting the Adopt-A-Stream Program, which included
working to get stream identification and Adopt-A-Stream signage placed at over numerous locations throughout the City.
Continued to develop and enhance the annual SCM inspection process on an all-electronic basis.

FY 20-21 Budget Highlights

e Complete construction of the Chadbourne Avenue, Chelwood Drive, and Glen Eagles Lane Culvert Replacement projects. Complete
the design and begin the easement acquisition of the Duval Street and Dylan Place Culvert Replacement projects. Complete the
design and begin construction of stormwater lines related to the Union StreetScape project.

e Continue programming system changes and developing/designing projects recommended by the stormwater master planning and
related studies.

¢ Continue to deploy new GIS technology in the field to enhance the overall customer service and efficiency of the department.

e Continue to enhance the existing stormwater GIS system by improving field/office procedures and adding new technology; this
includes coordination with Engineering Department staff in collecting GIS data for newly installed stormwater infrastructure.

e Continue to develop and enhance the Stream lIdentification Project along with promoting the Adopt-A-Stream Program, which
includes working to get stream identification and Adopt-A-Stream signage placed over numerous locations throughout the City.

FY 21-22 Planning Year Goals

e Complete the construction of the Duval Street and Dylan Place Culvert Replacement projects and the construction of stormwater lines
related to the Union StreetScape project.
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e Continue programming system changes and developing/designing projects recommended by master planning and related studies.
¢ Continue to develop and enhance the annual SCM inspection process on an all-electronic basis.

Steps/Programs to Enhance Performance
¢ Continue to monitor potential regulatory changes to NPDES Stormwater Permit.
e Continue leveraging GIS capabilities in the field/office to help identify issues and solutions as well as improve database accuracy.
e Continue using the latest technology to enhance our performance to our customers.
e Continue to evaluate the ditch maintenance program to maximize efficiencies.

¢ Continue to develop educational programs that relate to the City's Stormwater Utility Credit and Adjustment Manual.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Respo'nd to inquiries within 2 % of service
working days and schedule
. : requests
Customer meetings with customers or investigated &
. initiate investigations to Effectiveness 98% 100% 100% 100% 100%
Service responded to
evaluate customer concerns o
. . within 2
and identify necessary .
. . working days
corrective actions.
Provide training and # of
Safety corrective aFtIOhS t? support preventable Effectiveness 0 0 0 0 0
a safe working environment E——
for co-workers and the public.
Phase Il
education Workload 37 30 44 30 30
. . events
To implement required
Maintain NPDES Phase Il Stormwater % of BMPs
NPDES Phase | program elements in order to inspected per Workload 45% 25% 25% 25% 25%
Il Compliance reduce pollution and erosion year
caused by stormwater runoff. % of City
facilities Effectiveness 100% 100% 50% 100% 100%
inspected
To complete established
Scheduled sweeping routes on schedule | Total # of times
Street in order to reduce pollution streets swept Workload 12 12 12 12 12
Sweeping from streets reaching streams per year
and degrading water quality.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7100 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel Services $ 1,338,822 $ 1,398,214 $ 1,948,531 $ 1,855,385 $ 1,604,325 $ 1,604,325 $ 1,613,590
Operations $ 481,412 $ 439,375 $ 608,286 $ 409,585 $ 724,196 $ 724,19 $ 710,922
Capital Outlay $ -3 -3 292,510 $ 292,506 $ 250,000 $ 250,000 $ 282,000
Depreciation $ 1,737,754 $ 1,808,783 $ - $ - 3 - 3 -3 -
Non-Operating $ 14,034 $ 31,365 $ - % - 3 - 3 - 3 -
Cost Allocations $ 647,736 $ 687,993 $ 960,915 $ 880,838 $ 799,755 $ 799,755 $ 805,721
Transfers $ 2,064,742 % 2,062,078 $ 1,919,422 $ 1,129,423 $ 1,678,000 $ 1,678,000 $ 3,209,604
Total Expenditures $ 6,284,500 $ 6,427,808 $ 5,729,664 $ 4,567,737 $ 5,056,276 $ 5,056,276 $ 6,621,837

* as amended

** as of June 30, 2020
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Electric Systems

Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 610 Budget Units
Non-Operating Revenues $ 95919 § 351,259 $ 2,398210 $ 2,402,386 $ 70,000 $ 70,000 01% $ 100,000 Electric Administration $ 3861918 §$ 3,409,261 $ 27381629 $ 27,034,709 $ 3,861,083 $ 3,861,083 45% $ 4,275,573
Investment Earnings $ 383818 § 2,261,705 $ 825827 $ 1259352 $ -8 - 00% $ 1,000,000 Purchased Power $ 58,958,183 § 43308998 $ 48,024,883 $ 33,556,869 $ 49,271,048 § 49,271,048 572% $ 49,706,862
Operating Revenue $ 84,346,203 $ 85,562,395 $ 81,253,785 § 79,164,732 $ 84,008,625 $ 84,008,625 975% $ 88,203,485 Maintenance Powerlines $ 4,238857 § 5,637,657 $ 11,075326 $ 10,510,847 § 7878516 $ 7,878,516 91% $ 7,731,523
Retained Earnings Appropriated $ - $ - $ 24,535301 $ - $ 2,059,282 § 2,059,282 24% $ - Tree Trimming $ 984,436 $ 1,116411 $ 1435317 $ 1313257 $ 1,488,077 $ 1,488,077 17% $ 1,387,111
Total Revenues $ 84825940 $ 88175359 $ 109,013,123 § 82,826,470 $ 86,137,907 $ 86,137,907 100.0% $ 89,303,485 Electric Construction $ 13725438 § 13,981,602 $ 19,449,016 $ 17,392,950 $ 22,035573 $ 22,035,573 256% $ 18,690,078
* as amended Peak Shaving $ 335725 $ 193,363 $ 357,482 $ 30,002 $ 115435 § 115,435 01% $ 115,384
**as of June 30, 2020 Electric Engineering $ 813,201 $ 1,037,037 $ 1,069,108 $ 890,068 $ 1,207,543 $ 1,207,543 14% $ 1,079,555
Utility Locate Services $ 167,407 § 199,249 § 220362 $ 184,557 § 280632 $ 280,632 03% $ 266,994
Total Expenditures $ 83085165 $ 68883578 $ 109,013,123 §$ 90,913,259 $ 86,137,907 $ 86,137,907 100.0% $ 83,253,080
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Electric Systems Administration

Mission Statement

Electric Systems Administration exists to ensure that the City of Concord’s Electric System Department operates in a manner that provides
a reliable source of electric power to the City's customers in a fiscally responsible manner that is safe for employees, customers, and the
general public.

Major Services Provided
o Safety
o Electric System Management

Organizational Chart Locator Budget Expenditure Trend
Fund: 610 Electric Fund $27,500,000
Functional Area: Utilities — Electric
Budget Unit: 7200 Electric Administration $22,000,000 1
$16,500,000 -
Personnel Summary
$11,000,000
Fiscal Year FTE 65,500,000
17-18 3
. | Il H B
18-19 3 18-19 19-20 20-21 21-22
19-20 3
20-21 3
21-22 Planning 6

FY 19-20 Major Accomplishments
¢ Successfully transitioned to a new wholesale power supply provider, offering more efficient and cost-effective service, thereby helping
maintain stable electric rates.
e Consultant funding was employed to continue effective management of legacy power supply contract settlement negotiations.
e A Payment in Lieu of Taxes (PILOT) was made to the City's General Fund, helping reduce the need for additional tax-based revenue.
e Rate Stabilization and Capital Improvement fund reserves were evaluated and maintained for future project needs.
¢ Expanded utilization of analysis tools through the advanced metering infrastructure database.

FY 20-21 Budget Highlights

e Funding is provided for continued Legal and Engineering consultant services, providing as needed review of wholesale power rates,
annual adjustments, and system design as needed.

e Payment in Lieu of Taxes (PILOT) is funded and will provide support to the City for tax revenue offset.

e Rate Stabilization and Capital Improvement reserve funds are managed and employed for use in multiple capital projects, helping
offset rate increases.

e Initial Architect and Engineering selection and conceptual site plan development for a new Electric Operations Center are funded and
will lead to development of formal construction plans.

FY 21-22 Planning Year Goals

e Develop plans for the New Operations Center’s construction. Contractor selection with subsequent project management.

e Continuation of Legal and Engineering funding. Providing as needed funding for support possible audits, review of wholesale power
rates, annual adjustments, and system design.

e Payment in Lieu of Taxes (PILOT) is funded and will provide support to the City for tax revenue offset.

e Rate Stabilization and Capital Improvement reserve funds are managed and employed for use in multiple capital projects, helping
offset rate increases.

e Power supply contract will be managed for possible natural gas hedging opportunities, ensuring stable electric rates.

¢ Additional personnel will be hired to staff the new Operations Center, including Operations Manager, Public Relations Manager, and
an Administrative Assistant.
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Steps/Programs to Enhance Performance
¢ Continuous efforts will be made to ensure proper selection of Legal and Engineering Consultant personnel.
¢ Bi-monthly staff meetings will be used ensure clear understanding of departmental objectives and individual roles.
¢ Regular departmental safety meetings are held to ensure personnel are adequately trained and understand expectations regarding
safe working practices.
e Staff will monitor the power supply contract to ensure all the obligations are met and power takeoff remains successful.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark

To provide a safe work
environment for employees in | # of reportable

Safety order to minimize the safety incidents Effectiveness 25 2 3 2 >
risk.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7200 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 333033 $ 349,094 $ 654,935 $ 658,058 $ 473,564 § 473,564 § 509,272
Operations $ 349982 $ 3316511 § 469,177 § 318377 $ 438214 § 438214 § 435,505
Capital Outlay $ - $ - $ 553,900 $ 550,987 $ - $ - $ -
Depreciation & Amortization $ 773 $ 773 $ - $ - $ - $ - $ -
Non-Operating $ 676,465 $ (2,770,964) $ -3 -8 - - 3 -
Cost Allocations $ 2483044 $ 1886335 § 2355959 $ 2159629 $ 2331270 $§ 2331270 $ 2305703
Transfers $ 18621 $ 627,512 § 23347658 §$ 23,347,658 $ 618,035 $ 618,035 §  1,025093
Total Expenditures $ 3,861,918 $ 3,409,261 $ 27,381,629 $ 27,034,709 $ 3,861,083 $ 3,861,083 $ 4,275,573

* as amended
**as of June 30, 2020
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Purchased Power

Mission Statement

The Purchased Power Department exists to maintain a dependable, reliable, and affordable source of electricity for resale to customers of
the City of Concord's Electric System.

Major Services Provided

e Purchase Wholesale Power

e Monitor current contracts for the City's purchase of wholesale power to ensure economic and operational integrity and reliability
Monthly wholesale power bills are closely analyzed to ensure accuracy
o Analyze anticipated electric system peaks and determine load ratio share calculations that will be used for annual billing projections

Organizational Chart Locator Budget Expenditure Trend
Fund: 610 Electric Fund $60,000,000
Functional Area: Utilities - Electric

. $48,000,000 -

Budget Unit: 7210 Purchased Power
$36,000,000 -
Personnel Summary $24,000,000 1
Fiscal Year FTE $12,000000 1
$_ |

17-18
18-19 19-20 20-21 21-22
18-19

19-20
20-21
21-22 Planning

0|0 |O| O

FY 19-20 Major Accomplishments
¢ Wholesale power rates were kept at record low levels for all-in cost.
Continued analysis efforts on current rates schedules to ensure fair and prudent cost to each rate class.
Natural Gas supply markets were studied for opportunities to hedge rising cost, thereby stabilizing power costs.
Research programs were managed to enhance peak demand reduction during heavy system loads.
Power supply contracts were actively managed to ensure adherence to terms and conditions.

FY 20-21 Budget Highlights

Wholesale power rates will be actively managed to ensure the most effective and efficient resources are employed.

Costs will be analyzed and proper allocation to individual rate classes will be maintained, ensuring fair and equitable cost distribution.
Programs to enhance demand side management will be researched and employed as applicable, helping reduce capacity charges.
Purchase Power Contracts will be monitored closely to reduce costs and for adherence to terms and conditions.

e Pre-pay natural gas contracts will be monitored closely for potential opportunities to reduce fuel costs.

FY 21-22 Planning Year Goals

Wholesale power rates will be actively managed to ensure the most effective and efficient resources are employed.

Costs will be analyzed and proper allocation to individual rate classes will be maintained, ensuring fair and equitable cost distribution.
e Programs to enhance demand side management will be researched and employed as applicable, helping reduce capacity charges.
Purchase Power Contracts will be monitored closely to reduce costs and for adherence to terms and conditions.

e Pre-pay natural gas contracts will be monitored closely for potential opportunities to reduce fuel costs.

Steps/Programs to Enhance Performance

o Staff will review all invoices for purchased power to ensure accuracy.
o Staff will formulate a plan, which responds to a change in the yearly billing demand determination format in order to maximize the
efficiency of peak shaving resources and capitalize on opportunities to reduce wholesale power costs.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Ensure the accuracy of all
payments for purchased
power by reviewing and
comparing metering data and
bill calculations Accuracy Rate
Purchase
for Purchased
Wholesale Workload 100% 100% 100% 100% 100%
Power Predict annual system peak Power
and load ratio share Payments
calculations that will minimize
end impact of end of year
true up process.
Resource | ofesources inorr o | AV€ro9€ Costof
. Purchased Effectiveness 5.09¢ 6.50¢ 411¢ 5.00¢ 7.00¢
Management or reduce costs of electric .
. Power (in cents)
system operation.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7210 Expenses Expenses Approved* Expenses**  Recommended  Approved Year

Operations

Total Expenditures

$ 58958183 § 43308998 § 48024883 $ 33556869 $ 49,271,048 $ 49,271,048 §$ 49706862

$58,958,183 $ 43,308,998 $ 48,024,883 $33,556,869 $ 49,271,048 $ 49,271,048 $ 49,706,862

*as amended

**as of June 30, 2020
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Maintenance Powerlines

Mission Statement

The Maintenance Powerlines Division exists to ensure that all of the City's electric customers receive safe and reliable electric service by

maintaining, measuring, and monitoring the City's power grid.

Major Services Provided
e System Monitoring

o Electric EQuipment Maintenance

e Testing/Installation

Organizational Chart Locator

Fund: 610 Electric Fund

Functional Area: Utilities - Electric
Budget Unit: 7220 Maintenance Powerlines

Personnel Summary

Fiscal Year FTE
17-18 18
18-19 18
19-20 18
20-21 18

21-22 Planning 18

FY 19-20 Major Accomplishments
Substation O project completed, including incorporating electronic relaying package with additional line capacity.
Delivery Station 3 project completed, including incorporating electronic relaying package with additional line capacity.
Animal protection fences installed at two retail substation sites.

Property selected and purchased for construction of two delivery/retail power substations.

FY 20-21 Budget Highlights

Replacement of 44 kV substation F power transformer.

Budget Expenditure Trend

$12,000,000

$9,600,000 -

$7,200,000 -
$4,800,000
$2,400,000

$-

18-19 19-20 20-21 21-22

Commence substation camera installation project to improve substation security and equipment monitoring.

Secure property for construction of two retail power substations in high growth areas.

Complete Advanced Metering Infrastructure installation of remaining legacy electric meters to enhance reliability and data access.
Initiate capacitor placement study to help ensure satisfactory grid power factor and voltage support.

Animal protection fencing at four retail substation sites.

Replacement of 100 kV circuit switching devices at Substation O.
Commissioning of Delivery 6, increasing system capacity in the Southeast grid sector.

FY 21-22 Planning Year Goals
Commissioning of Delivery station 4, increasing capacity in the Southern grid sector.
Replacement of eight antiquated 12 kV circuit breakers to improve system reliability.
Continue substation camera installation project to improve substation security and equipment monitoring.

Steps/Programs to Enhance Performance

Replacement of 44 kV substation “B power transformer.
Purchase of 100 kV back-up substation power transformer.
Site selection for two additional retail substations.

e A routine preventive maintenance and emergency repair program is maintained to ensure effectiveness of power lines, substations,
power delivery stations, peak shaving generation plants, electric metering, and SCADA operations.

o Staff will continue to evaluate outage data to improve system reliability.

o Career development training will be employed to enhance the skill set of internal employees.

e The SCADA department will work with GIS to update and ensure a viable and reliable mapping database.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
System Average
Interruption Effectiveness | 98.40 40 2447 40 110
Duration Index
(SAIDI) (in mins)
To provide timely response
to power outages for System Average
System business and residential Interruption Effectiveness | 172 | 061 064 | 061 110
Monitoring customers in order to Frequency (SAIFI)
minimize power (# of events)
disruptions.
Customer Average
Interruption Effectiveness | 57.14 | 66 38.44 66 80
Duration Index
(CAIDI) (in mins)
To provide system
Electric maintenance of electrical % of outages
Equipment equipment in order to caused by Effectiveness 5.93% 3% 11.50% 3% 3%
Maintenance ensure constant flow of mechanical failure
power.
To ensure the accuracy and
Testing/ m:erlteigsnts)t/eor;: Iilnefriit:rcto # of watt-hr.
& er systems ¥ ‘ meters Workload 3121 | 3000 | 3192 | 3,000 N/A
Installation maintain compliance with .
. tested/calibrated
State regulations and
proper billing.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7220 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 12958% $ 1500966 $ 1,521,133 $ 1,401,730 $ 1554470 $  1,554470 $ 1,554,470
Operations $ 314,934 $ 455,135 § 754,800 $ 361,432 $ 711,635 $ 711,635 $ 665,259
Capital Outlay $ - % -3 240,000 $ 194205 $ 1,328000 $  1,328000 $ 2,290,000
Depreciation & Amortization $ 1,290,424 $ 1,311,651 $ - 3 -3 - 3 - $ -
Cost Allocations $ 22,603 $ 19,905 $ 70952 $ 65039 $ 61,411 §$ 61,411 § 61,794
Transfers $ 1315000 § 2350000 § 8483441 § 8483441 § 4223000 § 4223000 $§ 3,160,000
Total Expenditures $ 4,238,857 $ 5,637,657 $ 11,075326 $ 10,510,847 $ 7,878,516 $ 7,878,516 $ 7,731,523

* as amended

**as of June 30, 2020
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Tree Trimming

Mission Statement

Tree Trimming exists to maintain clearance of trees and plant growth in power line rights-of-way and easements in a manner that provides
more reliable electric service to the City's electric customers.

Major Services Provided
o Line Clearance Tree Trimming

Organizational Chart Locator Budget Expenditure Trend
Fund: 610 Electric Fund $1,750,000
Functional Area: Utilities - Electric
Budget Unit: 7230 Tree Trimming $1:400,000
$1,050,000 —
Personnel Summary §700,000
Fiscal Year FTE $350,000 -
17-18 7 .
18-19 8 18-19 19-20 20-21 21-22
19-20 8
20-21 10
21-22 Planning 10

FY 19-20 Major Accomplishments
¢ Improved the trimming cycle production to just under the three-year cycle goal.
¢ Continued to notify and educate the public on the need for proper ROW clearance and trimming efforts.
o Utilized contract labor as needed to assist in trimming efforts.

FY 20-21 Budget Highlights

e Add two additional personnel to create a 3 in-house crew for added performance.
Increase production to a full three-year trim cycle using new in-house crew.
Continue to educate the public on the practices and need for proper ROW clearance.
Utilize contract labor as needed to assist in trimming efforts.

FY 21-22 Planning Year Goals
¢ Continue to educate the public on the practices and need for proper ROW clearance.
¢ Utilize contract labor as needed to assist in trimming efforts.
e Train and educate new crew members to enhance skills and safety.

Steps/Programs to Enhance Performance
o Contract labor will be utilized during peak growth times to enhance levels of service.

e Career development training enhances the level of service provided to customers by increasing the knowledge and proficiency of
Tree Trimming personnel.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of customers
To provide timely notification receving
L personal or
to customers of tree trimming
) door hanger
services scheduled near or on notification of
their property in order to . . Effectiveness 100% 100% 100% 100% 100%
. service on their
heighten awareness of work .
crew activity and customer property within
service 24 hrs. of
’ scheduled tree
trimming
Tree
Trimming % of main
circuit right-of-
To provide thorough tree way trimmed/ Effectiveness 8% 33% 20% 33% 33%
trimming and timely response | maintained per
to customer tree maintenance year
in order to minimize potential
or further damage to % of
electrical infrastructures and t° of power 4
property. OUTAgEs CAUSEA | e ctiveness | 19% 10% 184% | 10% 10%
by trees and
tree limbs
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7230 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 492,438 $ 557,363 $ 596,172 $ 538309 $ 730,559 $ 730,559 $ 730,559
Operations $ 454,333 § 497,865 $ 577,008 $ 511,080 $ 370,603 $ 370,603 $ 389,466
Capital Outlay $ - 3 -8 230,640 $ 2349% $ 360,000 $ 360,000 $ 240,000
Cost Allocations $ 2,848 § 2,598 $ 31,497 $ 28,872 § 26915 § 26915 § 27,086
Total Expenditures $ 984436 $ 1116411 $ 1,435317 $ 1,313,257 $ 1,488,077 $ 1,488,077 $ 1,387,111

* as amended

**as of June 30, 2020
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Electric Construction

Mission Statement
Electric Construction exists to extend, construct, and install major overhead and underground electric facilities for current and future City
of Concord electric customers to meet the needs for electric system capacity.

Major Services Provided
¢ Underground Utility Construction
¢ Overhead Utility Construction

Organizational Chart Locator Budget Expenditure Trend
Fund: 610 Electric Fund $30,000,000
Functional Area: Utilities - Electric

Budget Unit: 7240 Electric Construction

$18,000,000

Personnel Summary §12.000000 |
Fiscal Year FTE $6,000,000 ]

17-18 35 5 |

$24,000,000

18-19 37 18-19 19-20 20-21 21-22
19-20 37
20-21 37

21-22 Planning 37

FY 19-20 Major Accomplishments

Replaced electric service aerial lift truck and underground cable pulling equipment.

Continued career development training of electric maintenance and construction personnel to enhance productivity.
Began installation/replacement of vault-based infrastructure surrounding Concord Mills Mall.

Installed 2 miles of fiber optic cable throughout the City for major and small projects.

Installed approximately $3 million dollars’ worth of infrastructure materials.

FY 20-21 Budget Highlights
e Begin construction of all transmission and distribution circuits in preparation of Delivery 4 & Delivery 6 commissionings.
e Continuance of career development training of electric construction personnel to enhance productivity.
Labor and material appropriated for installation of fiber optic cable throughout the City for small and major projects.
Pole inspection and replacement program will be re-initiated.
NCDOT project at Derita Road will be completed.

FY 21-22 Planning Year Goals

Continued construction of transmission circuits in preparation for Delivery 4 commissioning.
Completion of transmission and distribution circuits for Delivery 6.

Allocate time for pole inspections and routine maintenance on the system.

Initiate NCDOT projects at Rock Hill Church Rd. and Christenbury Corners.

Steps/Programs to Enhance Performance
¢ Maintain truck/equipment replacement schedule to ensure maximum fleet availability and responsiveness to customers’ demands.
Utilize contract labor as a means of providing high levels of service in periods of increased service demand.
Regularly inspect wooden poles on the system to protect against disruptions in the system.
Provide career development training to increase the knowledge and performance of employees.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of service
installations
completed Effectiveness N/A 100% 99% 100% N/A
within 10
working days
To provide timely response to
Electric calls for service to ensure that % of outdoor
Construction citizens obtain proper lights installed | b tiveness | N/A | 100% 99% | 100% N/A
electrical service in a within 5
reasonable time period. working days
% of street
lights repaired | ot tiveness | N/A | 100% 99% | 100% N/A
within 2
working days
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #:7240 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 2814023 $ 3207751 $ 3,501,669 $ 3331134 $ 3686137 $ 3686137 $ 3,686,137
Operations $ 7031754 $ 4659481 $ 7473636 $ 5929649 $ 7856338 $ 7856338 $ 7,807,130
Capital Outlay $ (1,667,273) § - 3 841,761 § 758,408 $ 903,000 $ 903,000 $ 240,000
Depreciation & Amortization $ 3,201,721 $ 3,254,154 $ - 8 - % -3 -3 -
Debt Service $ 711,127 § 635969 § 4784631 $ 4680382 $ 146369 $ 1463696 $ 1,466,053
Cost Allocations $ 1527162 $ 1626803 $ 1,847319 $ 1,693377 $ 2018182 $ 2018182 $ 2025758
Non-Operating $ 6924 $ (602,556) $ - -3 ) - 8 -
Transfers $ 100000 $ 1,200,000 § 1,000000 $ 1,000,000 $§ 6108220 $ 6108220 $§  3,465000
Total Expenditures $ 13,725,438 $ 13,981,602 $ 19,449,016 $ 17,392,950 $ 22,035,573 $ 22,035,573 $ 18,690,078

* as amended

**as of June 30, 2020
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Peak Shaving

Mission Statement

Peak Shaving exists to ensure the availability of supplemental generation resources for use in off-setting severe system loading conditions,
therefore helping ensure overall grid availability.

Major Services Provided
e Supplemental generation resources

Organizational Chart Locator Budget Expenditure Trend
Fund: 600 Electric Fund $250,000
Functional Area: Utilities - Electric
. . $200,000 -
Budget Unit: 7241 Peak Shaving
$150,000
Personnel Summary $100,000 -
Fiscal Year FTE $50,000
17-18 0 $- [
18-19 19-20 20-21 21-22
18-19 0
19-20 0
20-21 0
0

21-22 Planning

FY 19-20 Major Accomplishments
¢ Utilized generators for critical/peak loading emergencies.
o Generators were consistently available for critical system grid loading conditions.
¢ Critical replacement supplies were inventoried to ensure quick response to mechanical failures.

FY 20-21 Budget Highlights
e Continue generator maintenance to ensure reliability for critical system grid loading conditions.
e Purchase critical replacement supplies to ensure quick response to mechanical failures.
e Maintain generation building to protect generation resources.

FY 21-22 Planning Year Goals

¢ Utilize generators for critical system grid loading conditions and emergencies.
¢ Maintain generators to ensure reliability.
¢ Maintain inventory of critical replacement supplies to ensure quick response to mechanical failures.

Steps/Programs to Enhance Performance

e Perform engine maintenance as scheduled to ensure efficient operation.
e Monitor system loading through SCADA.
e Continue to train generating personnel to recognize system loading parameters that require supplemental generation.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
Toprosdesicertnd eable | vrgei
Peak Shaving | Z ; tee the =ty output per Efficiency 1,600 1,600 1,600 1,600 1,600
load during peak usage time or nit
critical situations. .
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7241 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Operations $ 277,571 § 187,251 $ 357,482 § 30,002 $ 115435 § 115435 $ 115,384
Depreciation & Amortization $ 58,154 § 6112 $ -3 -3 - 3 - -
Total Expenditures $ 335725 § 193363 $ 357,482 $ 30,002 $ 115,435 $ 115,435 $ 115,384
* amended

**as of June 30, 2020
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Electric Engineering Services

Mission Statement
To provide the highest level of service to both internal and external customers of the City's electric grid, through engineering and design
of new and existing electric services, along with documenting City assets through GIS mapping technology.

Major Services Provided

Electric Engineering and design services
Compliance with NESC, NEC, and other applicable industry codes
GIS mapping application services

Organizational Chart Locator Budget Expenditure Trend

Fund: 610 Electric Fund $1,500,000
Functional Area: Utilities - Electric

Budget Unit: 7250 Electric Engineering Services $1,200,000 1

$900,000 -
Personnel Summary
. $600,000
Fiscal Year FTE
17-18 $300,000 -
18-19 . | | | |

19-20 18-19 19-20 20-21 21-22

20-21

21-22 Planning

[0 |C|00|

FY 19-20 Major Accomplishments

Maintained the accuracy and structure of the data in the electric system GIS database. Received verified inputs from GIS coworkers’
review of data, from Engineering Technicians while designing jobs, and from Operational crews.

Improved the implementation of the Milsoft WindMilMap. Monitored the interface capability of the staking software (with addition
of Reavis Code) with the interface capability within WindMilMap and corrections were made for improvement.

Updated labor and material costs in Partner Software to provide financial reporting to carefully track installed assets.

Researched the work-flow within CityWorks to help improve the Work Order Management system.

Trained young engineering coworkers in proper engineering techniques to improve their job efficiency.

FY 20-21 Budget Highlights

Maintain the accuracy and structure of the data in the electric system database with a system inventory. Encourage verified inputs
from GIS coworkers’ review of data, from Engineering Technicians while designing jobs and from Operational crews.

Improve the implementation the Milsoft WindMilMap. Monitor the interface capability of the staking software (with addition of Reavis
Code) with the interface capability within WindMilMap and make corrections for improvement.

Update the labor and material cost in the Partner Software on an annual basis to provide financial reporting from the staking software
to carefully track installed assets and develop NCDOT cost tracking.

Research the work-flow required for more accurate Work Order Management system within CityWorks.

Work with Nexgrid and Milsoft to develop an integration between the two systems.

Find training opportunities for the young engineering staff in proper engineering techniques to improve their job efficiency.

FY 21-22 Planning Year Goals

Maintain the accuracy and structure of the data in the electric GIS system database with a system wide inventory of assets.
Work towards a paperless work order system.

Research the work-flow required for more accurate Work Order Management system within CityWorks.

Work with Nexgrid and Milsoft to develop an integration between the two systems.

Steps/Programs to Enhance Performance

Find training opportunities by using cost-effective training courses.
Database maintenance techniques will continue to be refined as we strive to provide the highest integrity possible.
Manage our Heat Pump Rebate and Peak Partners Programs.
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e Manage our Key Accounts Program that provides a relationship between the Electric Systems and Key Accounts.

o Update staking software with updated labor and material cost.

e Research and develop a method for tracking after-hours map changes to be corrected within the GIS system.

e Research and develop a better method for estimating and tracking cost for NCDOT projects. Develop a filing system for both hard
copies and digital copies of all paper work sent to NCDOT.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark

Complete the
Provide prompt response

Planning & d ; design of a job
anning to c.ustomers to etgrmlne and release to Effectiveness 97.2% 95% 98.8% 95% N/A
Design their needs and desires for . .
. . Construction with
electric service.
10 working days.
Identify and address
GIS |ntef:na| culstolm.er needj Provide requested rectivencss
Application | Suchascalculationsan GIS data within 5 98% 97% 97.2% 97% N/A
. maps promptly in order to .
Service S . working days
maintain construction and
service schedules.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit #:7250 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 550,583 $ 733,063 $ 749774 $ 723531 § 774790 $ 774790 $ 777,790
Operations $ 122,205 $ 150,584 § 287,837 § 137,665 $ 365838 $ 365,838 $ 274,680
Capital Outlay $ - $ - % - $ - $ 40,000 $ 40,000 $ -
Depreciation & Amortization $ 57,712 § 63469 $ -3 - $ -3 -3 -
Cost Allocations $ 82,701 § 89,921 § 31,497 § 28,872 § 26915 § 26915 § 27,085
Total Expenditures $ 813201 $ 1,037,037 $ 1,069,108 $ 890,068 $ 1,207,543 $ 1,207,543 $ 1,079,555

*as amended
**as of June 30, 2020
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Utility Locate Services

Mission Statement
Utility Locate Services exists to ensure that all City utilities are accurately located in adequate time to comply with the N.C. Underground
Damage Prevention Act.

Major Services Provided
o Utility Location services provided for Electric, Water and Sewer infrastructure assets
o All underground utilities are located upon request to prevent possible damage and service interruptions

Organizational Chart Locator Budget Expenditure Trend
Fund: 610 Electric Fund $300,000
Functional Area: Utilities - Electric
Budget Unit: 7260 Utility Locate Services $240,000 1
$180,000 -
Personnel Summary
$120,000 -
Fiscal Year FTE
$60,000 -
17-18 5
$_ 4
18-19 5 18-19 19-20 20-21 21-22
19-20 5
20-21 5
21-22 Planning 5

FY 19-20 Major Accomplishments
e Focused on improving coordination between assigned territorial areas to enhance response times.
o New locating transmitter/receivers were purchased to stay abreast of technology.
e Replaced locating work truck to reduce downtime associated with mechanical breakdown.
Contract labor was used to offset peak locating times.

FY 20-21 Budget Highlights

e Replacement of locating work truck to reduce downtime associated with mechanical breakdown.
Additional funding for increased use of contract labor to offset peak locating times.

e Focus will be on improving coordination between assigned areas to enhance response times.

e Provide equipment and tools required to allow locators to locate all of the City's utilities.

FY 21-22 Planning Year Goals
¢ Allocate time for training to keep up with the rapidly changing field of locating.
¢ Continue to invest in new technology to make our locating department more efficient and accurate.
e Focus on improving coordination between assigned areas to enhance response times.
e Provide equipment and tools required to allow locators to locate all of the City's utilities.

Steps/Programs to Enhance Performance
o Staff is researching available techniques, programs, and tech support in order to stay current with standard practices to protect the
City's utility investment.
e Continue to train assigned personnel to handle locating tasks accurately and more efficiently.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark

Locate all utilities in
compliance with the NC
Underground Damage

Prevention Act guidelines % of locates that

Utili?:y & accuracy ?nd time are located within Effectiveness N/A 100% 99% 100% 99%
Location requirements in order to
prevent damage to 8 et
underground water,
wastewater, and electric
infrastructure.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #:7260 Expenses Expenses Approved* Expenses**  Recommended  Approved Year
Personnel Services $ 386,581 $ 377,240 $ 397,694 $ 394,270 $ 424,540 $ 424,540 $ 429,540
Operations $ 82,105 $ 170,398 $ 219,662 $ 159,833 $ 331,401 § 331,401 $ 325,383
Capital Outlay $ - 3 -3 24,000 $ 16,366 $ 67,000 $ 67,000 $ 27,000
Depreciation & Amortization $ 28,325 $ 30,316 $ - $ - $ - % - $ -
Cost Allocations $ (329,604) $ (378,705) $ (420,994) $ (385,912) $ (542,309) $ (542,309) $ (514,929)
Total Expenditures $ 167,407 $ 199,249 $ 220,362 $ 184,557 $ 280,632 $ 280,632 $ 266,994

*as amended
**as of June 30, 2020

The Utility Locate Services budget is allocated across Electric, Water, and Wastewater departments.
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Water Resources

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 620 Budget Units
Fema-State $ -8 -3 12,754 § -8 -8 - 0.0% $ - Hillgrove Water Treatment Plant $ 2,976,378 $ 3,823,146 $ 4299211 § 3,856,985 $ 3,544,285 $ 3,544,285 14% $ 3,454,750
CARES Act Funding $ -8 -8 -3 12,754 § -8 - 0.0% $ - Coddle Creek Water Treatment Plant $ 6,975,036 $ 5814,631 $ 7418290 $ 6,505,964 $ 9,364,278 $ 9,364,278 302% $ 7,362,159
Non-Operating Revenues $ 221,221 § 119,352 $ 184,795 $ 187,626 $ 49,000 $ 49,000 02% $ 53,000 Waterlines Operation & Maintenance $ 19,738,741 § 18,220,634 $ 19,232,132 § 17548311 § 18,119,824 § 18,119,824 584% $ 18,325,021
Investment Earnings $ 346375 $ 1,480,181 §$ 571,543 § 683510 $ -9 - 0.0% $ 500,000 Total Expenditures $ 29,690,155 $ 27,858,411 $ 30,949,633 $ 27,911,260 $ 31,028,387 $ 31,028,387 100.0% $ 29,141,930
Operating Revenue $ 23,788,190 $ 24,851,430 $ 24,467,647 $ 24,691,728 $ 25,510,100 $ 25,510,100 822% $ 27,227,400 * as amended
Bond Proceeds $ -9 -9 1536534 § 1,536,534 $ - $ - 0.0% $ - **as of June 30, 2020
Retained Earnings Appropriated $ - 3 - 3 4,176,360 $ - 3 5469287 $ 5,469,287 176% $ -
Total Revenues $ 24355786 $ 26,450,963 $ 30,949,633 $ 27,112,152 $ 31,028,387 $ 31,028,387 100% $ 27,780,400
* as amended
**as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$35,000,000 $35,000,000
$30,000,000 $30,000,000
$25,000,000 $25,000,000
$20,000,000 $20,000,000
$15,000,000 $15,000,000
$10,000,000 $10,000,000
$5,000,000 $5,000,000
$- $-
Actual Actual Actual Coundil Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

W Operating Revenue

B Non-Operating Revenues

M Investment Earnings

M Retained Earnings Appropriated

B CARES Act Funding

M Bond Proceeds
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Hillgrove Water Treatment Plant

Mission Statement

The Hillgrove Water Treatment Plant provides safe, sufficient drinking water at the most economical rate, meeting all state and federal
regulations for customers of the City of Concord, Cabarrus County, and our neighboring municipalities Harrisburg, Kannapolis, and

Midland.

Major Services Provided

o Water Treatment and Analysis

Organizational Chart Locator

Fund: 620 Water Fund

Functional Area: Utilities - Water

Budget Unit: 7330 Hillgrove Water Treatment Plant

Personnel Summary

Fiscal Year FTE
17-18 14.5
18-19 14.5
19-20 14.5
20-21 14.5

21-22 Planning 14.5

FY 19-20 Major Accomplishments

e Completed installation of new emergency generator.
Resurfaced clearwell to preserve integrity and lifespan.
Proactively added additional water quality monitors to provide for enhanced water quality.
Performed facility renovations including new windows, repaving, and water line refinishing.
Began design of settling basin improvements and Granular Activated Carbon (GAC) contactors.

FY 20-21 Budget Highlights

e Complete design of basin upgrades at Hillgrove WTP.
e Complete design of GAC contactors at Hillgrove WTP.
o Refurbish 601 Pump Station (PS) pumps and valves.

FY 21-22 Planning Year Goals

e Begin construction of basin upgrades at Hillgrove WTP.
e Begin construction of GAC contactors at Hillgrove WTP.

Steps/Programs to Enhance Performance

$4,500,000

$3,600,000

$2,700,000

$1,800,000

$900,000

$-

Budget Expenditure Trend

111

18-19 19-20

¢ Attending training sessions to obtain knowledge on new regulations and treatment processes.

¢ Attend training on OSHA safety programs.

20-21 21-22

e Plan for future upgrades and technology enhancements that will address future regulations and provide high quality water for years

to come.

168



Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of treated
water meeting
or surpassing .
Effectiveness 100% 100% 100% 100% 100%
State and
Federal
Regulations
% of treated
To comply with and exceed | waterturbidity | p yonocc | 1009 | 100% | 100% | 100% 100%
state and federal regulations at or below
in order to provide safe 0.30 NTU*
drinking water.
Water % of treated
Treatment & water turbidity )
Analysis at or below Effectiveness 100% 99% 100% 100% 100%
0.20 NTU**
% of treated
water turbidity .
Effectiveness 95.7% 98% 99.6% 98% 87%
at or below
0.10 NTU**
To provide efficient Gallons of
production of treated water water required
in order to reduce the total to produce 1 Efficiency 1.01 1.03 1.01 1.01 1.03
treatment cost per 1,000 finished gallon
gallons. of water
. # of
Safety T.O e S preventable Effectiveness 0 0 0 0 0
environment for coworkers. .
accidents
*State and Federal Regulation is 95%
**These are internally established limits that exceed State and Federal Regulations
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7330 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 942,205 $ 921,494 $ 1,001,624 $ 822,922 $ 1,039,534 $ 1,039,534 $ 1,039,534
Operations $ 1,621,724 $ 1938697 § 2383865 § 2145914 $ 2,336,806 $ 2,336,806 $ 2,336,948
Capital Outlay $ -3 -3 82,062 $ 61,131 $ 114,500 $ 114,500 $ 24,500
Depreciation & Amortization $ 378,780 $ 382,324 $ - % - $ - $ - $ -
Non Operating Expense $ 26,125 $ (26,125) $ - 3% - 3 -3 -3 -
Transfers $ -3 600,000 $ 775949 $ 775949 $ -3 -3 -
Cost Allocations $ 754 % 6,756 $ 55711 $ 51,069 $ 53,445 $ 53445 $ 53,768
Total Expenditures $ 2,976,378 $ 3,823,146 $ 4,299,211 $ 3,856,985 $ 3,544,285 $ 3,544,285 $ 3,454,750

* as amended
**as of June 30, 2020

169



Coddle Creek Water Treatment Plant

Mission Statement
The Coddle Creek Water Treatment Plant provides safe, sufficient drinking water at the most economical rate, meeting all state and federal

regulations for customers of the City of Concord, Cabarrus County, and our neighboring municipalities Harrisburg, Kannapolis and
Midland.

Major Services Provided
e Water Treatment and Analysis

Organizational Chart Locator

Budget Expenditure Trend
Fund: 620 Water Fund $10,000,000

Functional Area: Utilities - Water $8,000,000 |
Budget Unit: 7331 Coddle Creek Water Treatment Plant
$6,000,000
Personnel Summary §4000.000 -
Fiscal Year FTE $2,000,000 -
17-18 15.5 . |
18-19 16.5 18-19 19-20 20-21 21-22
19-20 16.5
20-21 16.5
21-22 Planning 16.5

FY 19-20 Major Accomplishments

Began construction of upgrades to the settling basins.

e Began construction of the new raw water line.

Upgraded the switchgear to meet current needs and increase reliability.
Proactively added new and upgraded current water quality instrumentation.

FY 20-21 Budget Highlights

e Complete construction of 36" raw water line at Coddle Creek Water Treatment Plant.

e Complete switchgear replacement at Coddle Creek Coddle Creek Water Treatment Plant.
e Rehab chlorine storage facilities.

e Resurface chemical receiving area.

FY 21-22 Planning Year Goals
¢ Evaluate dewatering options for Coddle Creek Coddle Creek Water Treatment Plant.
e Conduct high rate study to enable Coddle Creek Coddle Creek Water Treatment Plant to go from 12 MGD to 15 MGD without further
upgrades or construction.

Steps/Programs to Enhance Performance
e Attend training sessions and seminars to stay abreast of the newest regulations, treatment techniques, and testing methods to meet
these requirements.
¢ Network with our peers in the industry and state and regulatory personnel.
e Plan for future upgrades and technology enhancements that will address future regulations and provide high quality water for years
to come.
¢ Working to meet more stringent voluntary programs such as the Area Wide Optimization Program (AWOP).
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of treated
water meeting
or surpassing .
Effectiveness 100% 100% 100% 100% 100%
State and
Federal
Regulations
% of treated
To comply with and exceed | waterturbidity | o v onocc | 1009 | 100% | 100% | 100% 100%
state and federal regulations at or below
in order to provide safe 0.30 NTU*
drinking water.
Water % of treated
Treatment & water turbidity Effecti o o o o o
Analysis at or below ectiveness 100% 100% 100% 100% 100%
0.20 NTU**
% of treated
water turbidity .
Effectiveness 99% 98% 93% 98% 87%
at or below
0.10 NTU**
To provide efficient Gallons of
production of treated water water required
in order to reduce the total to produce 1 Efficiency 1.02 1.03 1.02 1.02 1.03
treatment cost per 1,000 finished gallon
gallons. of water
. # of
Safety T.O provide a safe work preventable Effectiveness 0 0 0 0 0
environment for coworkers. .
accidents
*State and Federal Regulation is 95%
**These are internally established limits that exceed State and Federal Regulations
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7331 Expenses Expenses Approved*  Expenses** Recommended Approved Year
Personnel Services $ 1018964 $ 1018241 $ 1,296,085 $ 1,191,079 $ 1,237,846 § 1,237,846 $ 1,237,846
Operations $ 4,172,980 $ 4,487,931 $ 5981,529 $ 5178283 $ 594869 $ 594869% $ 6,038,733
Capital Outlay $ - 3 - $ - $ -3 2,110,500 $ 2,110,500 $ 28,000
CIP Projects $ - 3 - $ 95000 $ 94,732 $ - $ - $ -
Depreciation & Amortization $ 272,771 $ 295515 $ - $ - $ - $ - $ -
Non Operating Expense $ - 3 - $ - 3 - $ - $ - $ -
Cost Allocations $ 10,321 % 12,944 % 45,676 $ 41,870 $ 57,236 $ 57,236 $ 57,580
Transfers $ 1,500,000 $ - 3 - $ - $ 10,000 $ 10,000 $ -
Total Expenditures $6,975,036 $5,814,631 $7,418,290 $6,505,964 $ 9,364,278 $ 9,364,278 $ 7,362,159

* as amended

**as of June 30, 2020
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Waterlines Operations & Maintenance

Mission Statement

Waterlines Operations and Maintenance exists to provide quality drinking water, accountability, respect, continuous improvement, and
trust to our customers including the planning of long-range water needs to meet future growth and demands on our water distribution
system.

Major Services Provided
¢ Maintenance
¢ New Construction
o Water Quality
o Water Meters

Organizational Chart Locator Budget Expenditure Trend
Fund: 620 Water Fund $24,000,000
Functional Area: Utilities - Water
Budget Unit: 7340 Water Operations & Maintenance $19,200,000
$14,400,000 -
Personnel Summary
$9,600,000 1
Fiscal Year FTE
17-18 35.60 $4,800,000
18-19 35.09 $-
19-20 36.09 18-19 19-20 20-21 21-22
20-21 37.76
21-22 Planning 37.76

FY 19-20 Major Accomplishments

¢ Continued conversion to AMI.

e Continued leak detection of 10% of the existing water system with minor issues noticed.

e Completed construction of the following projects that were identified in the completed Water System Master Plan: NC 49 30" Water
Line and Corban Avenue Pump Station Rehabilitation.

e Began construction of the Poplar Tent Road 24" Water Line project and US 29 Elevated Water Tank.

¢ Continued programming system changes and developing/designing/constructing projects recommended by the Master Plan.

¢ Continued working with the Fire Department in looking at areas in the existing water system that have low pressure and/or low flows.

e Continued to deploy new GIS technology in the field to enhance the overall customer service and efficiency of the department.

e Completed the construction of the Corban Avenue Pump Station Rehabilitation project and began construction of the US 29 Elevated
Water Tank and the NC 49 30" Water Line projects. Continued the easement acquisition of the Poplar Tent Road 24" Water Line
project. Began and completed the design of the NC 73 Interconnection with Charlotte Water.

e Began the update of the current Water System Master Plan.

¢ Continued the design and construction of new water lines in areas that will replace existing galvanized and cast-iron water lines.

FY 20-21 Budget Highlights

¢ Continue conversion to AMI.

e Complete construction of the NC 49 30" Water Line, the NC 73 Interconnection with Charlotte Water, and the US 29 Elevated Water
Tank projects. Complete the easement acquisition and begin construction of the Poplar Tent Road 24" Water Line project. Complete
the design and begin construction of water lines related to the Union StreetScape project. Begin and complete the design of the NC
49 24" Water Line, the General Services Drive 12" Parallel Water Line, and the Zion Church Road 12" Parallel Water Line projects.

¢ Continue programming system changes and developing/designing/constructing projects recommended by the Water System Master
Plan.

¢ Continue to deploy new GIS technology in the field to enhance the overall customer service and efficiency of the department.

e Complete the update of the Water System Master Plan. Once the Plan is complete, continue programming system changes,
developing, and designing recommended projects.

e Continue the design and construction of new water lines in areas that will replace existing galvanized and cast-iron water lines.
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FY 21-22 Planning Year Goals

e Complete the construction of the Poplar Tent Road 24" Water Line project and the construction of water lines related to the Union
StreetScape project. Begin construction of the NC 49 24" Water Line, the General Services Drive 12" Parallel Water Line, and the Zion
Church Road 12" Parallel Water Line projects.

¢ Continue programming system change and developing/designing projects recommended by the updated Water System Master Plan.

e Continue the design and construction of new water lines in areas that will replace existing galvanized and cast-iron water lines.

Steps/Programs to Enhance Performance
e Continue leak detection to facilitate repair of small leaks before they become major water main breaks in roadways or under sidewalks.
¢ Reduce water quality complaints by replacing older water mains and installing automatic flushing devices on dead end mains.
¢ Continue to monitor potential regulatory changes to water distribution and treatment permits.
¢ Continue to enhance the current water quality procedures.
¢ Continue leveraging GIS capabilities in the field/office to help identify issues and solutions as well as improve database accuracy.
e Continue using the latest technology to enhance our performance to our customers.
e Further enhance the backflow prevention database by continuing to input all applicable information on existing and new backflow
devices, and keeping testers updated on these enhancements and accountable for accurate electronic input of annual test results.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To conduct leak detection
surveys on the 10% of the % of system
Maintenance water distribution system leak detection Effectiveness 10% 10% 10% 10% 10%
annually to reduce the surveys
number of leaks and reduce completed
un-accounted water loss.
To provide more efficient
water service installations for Average # of
New residential, commercial, and days to install
Construction industrial customers to help %" through 2" el g L / L g
expedite the construction of water service
development projects.
To provide the highest quality
water to customers by
Water meeting and exceeding both # of customer
. 9 eding complaints per Effectiveness 713 1 5.53 1 1
Quality state and EPA guidelines to 1,000 accounts
ensure the safety and health '
of the water supply.
. # of
Safety T.o POHEBEEIONTEI preventable Effectiveness 4 0 0 0 0
environment for coworkers. .
accidents
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit #: 7340 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 2386079 $ 2369528 $ 5713909 $ 5314513 $ 2,873,960 $ 2,873,960 $ 2,903,295
Operations $ 1503750 $ 1,297,160 $ 2,125605 $ 1,699,786 $ 2,094,309 $ 2,094,309 $ 2,047,286
Capital Outlay $ 480,525 $ 2,539 §$ 922,504 $ 502,698 $ 761,000 $ 761,000 $ 725,000
Depreciation & Amortization $ 3,558,016 $ 3,624,189 $ - - 3 - 3 - 3 -
Debt Service $ 1106922 $ 995937 $ 5549247 $ 5418986 $ 2,401,896 $  2,401,8% $ 2,406,579
Cost Allocations $ 2854868 $ 3136550 $§ 3504934 $ 3212857 $ 3470439 $§ 3470439 $ 3,473,536
Non Operating Expense $ 62,731 $ 89,914 § - -3 - - 3 -
Transfers $ 7785850 $ 6704817 $ 1415933 $ 1,399471 $ 6518220 $ 6518220 $ 6,769,325
Total Expenditures $19,738,741 $ 18,220,634 $19,232,132 $17,548,311 $ 18,119,824 $ 18,119,824 $ 18,325,021

* as amended
**as of June 30, 2020
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Transit System

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 630 Budget Unit
Restricted Intergov't Revenue $ 2,938,205 $ 2,617,206 $ 3,758,691 $ 1,142,393 $ 3,993,998 $ 3,993,998 804% $ 3,300,000 Transit - Rider $ 4,626,611 $ 4,376,956 $ 5353384 §$ 4,01829 $ 4,966,733 $ 4,966,733 100.0% $ 11,557,733
Operating Revenues $ 284,071 $ 322,638 $ 241,591 $ 225,057 % 315215 $ 315,215 63% $ 310,000 Total Expenditures $ 4,626,611 $ 4,376,956 $ 5353384 $ 4,018,296 $ 4,966,733 $ 4,966,733 100.0% $ 11,557,733
Non-Operating Revenue $ 9,546 $ 10813 § - $ 972 § -3 - 00% $ - * as amended
Appropriated Retained Earnings $ -3 -3 186,055 $ -3 -3 - 0.0% $ - **as of June 30, 2020
Transfer from Gen Fund $ 516,328 § 303,093 $ 777,047 $ 725276 $ 267,520 $ 267,520 54% $ 754,130
Transfer from Addt'l $5 Vehicle $ 288,982 $ 404,378 $ 390,000 $ 216,131 § 390,000 $ 390,000 79% $ 390,000
Total Revenues $ 4,037,132 $ 3,658,128 $ 5353384 $ 2,309,829 $ 4,966,733 $ 4,966,733 100.0% $ 4,754,130
* as amended
**as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$6,000,000 $14,000,000
$12,000,000
$5,000,000
$10,000,000
$4,000,000
$8,000,000
$3,000,000
$6,000,000
$2,000,000
$4,000,000
$1,000,000
$2,000,000
$- $-
Actual Actual Actual Council Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

W Restricted Intergov't Revenue

W Transfer from Addt'l $5 Vehicle B Transfer from Gen Fund B Operating Revenues B Non-Operating Revenue
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Rider Transit System

Mission Statement

To provide safe, dependable, and user-friendly transportation services to the citizens of Concord and Kannapolis with the desire to operate
at the highest level of rider satisfaction.

Major Services Provided
o Fixed-route and paratransit service to Concord and Kannapolis

Organizational Chart Locator Budget Expenditure Trend
Fund: 630 Transit $14,000,000
Functional Area: Transit System
Budget Unit: 7650 Transit Farebox/Local Expense, $11,200000 7
7690 Transit Grant Expense 48,400,000
$5,600,000 -
Personnel Summary
$2,800,000 -
Fiscal Year FTE .
17-18 6.5 18-19 19-20 20-21 21-22
18-19 6.5
19-20 6.5
20-21 6.5
21-22 Planning 6.5

FY 19-20 Major Accomplishments

e ADA Paratransit services continued ridership and cost growth as service matured.

CCX ridership continued to grow (+12.8% in 2019) as service matured.

Completed Cabarrus County Public Transportation Master Plan (Joint Rider Transit/CCTS project).

Participated in and monitored CATS/CCOG regional transit project as Technical Team members.

Bus Stop Amenity Plan surveying was completed.

Successfully completed investigation and procurement of technological investments; improved real time CAD/AVL software,

improved passenger access to information (App, online), Digital Payment system, Wi-Fi, Automated Passenger Counters (APCs).

e Made progress on developing a practical succession plan and solidified a new organizational structure and reporting responsibilities.
Growth of management team has been very helpful as transit and its place in our community and the region are constantly and
rapidly evolving.

FY 20-21 Budget Highlights

e Implementation of Phase I, Part 1 of Transit Bus Stop Amenity plan by 9/30/20. Work will continue on Part 2 ROW acquisition as
expeditiously as possible.

¢ Successful installation and rollout of new technologies including new CAD/AVL and passenger App, improved Wi-Fi, and new digital
payment system.

¢ Road mapping to implementation of Cabarrus County Public Transportation Master Plan (Joint Rider Transit/CCTS project). Begin
first steps of implementation where possible/practical, including potentially time intensive and delicate process of consolidation
process with CCTS.

e Continue development of staff understanding of transit and technical capacity. Develop alternative departmental development plan
if Long Range Transit Plan recommendations are not adopted and/or if consolidation with CCTS is delayed significantly.

e Work to develop funding strategy/plan and submit grant applications when possible for upcoming vehicle replacement needs.

¢ Continue to participate in and monitor CATS/CCOG regional transit planning project now that the project is actively underway.

FY 21-22 Planning Year Goals
e Purchase and/or receive replacement vehicles if grant funding has been secured.
e Examine Paratransit scheduling software options to determine if we remain with current product or move to a new software platform.
e Examine current technologies available and upgrade or replace the mobile surveillance systems on revenue service vehicles.
e Continue and complete our participation in the Metrolina Regional Long Range Transit Plan.
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Steps/Programs to Enhance Performance

COVID-19 response: implemented rear door boarding, suspension of fares, and closure of front seating section on buses to create
social distance to keep our Operators as safe as possible. Marked and taped off seats on vehicles and in the Rider Transit Center to
create as much social distancing as possible. Added three hand sanitizer stations at the Rider Transit Center. Signage was posted
regarding all policy changes as well as asking passengers and visitors exhibiting symptoms to not ride/enter. Sealed Customer Service
Office window to eliminate airflow contact with lobby area. Removed tables and chairs from break room to create social distance.
Daily cleaning and disinfecting of all vehicles at the end of the day, along with multiple midday cleanings of high contact areas of
vehicles in service. Cleaning kits were placed on each bus for Operator use as needed. PPE — masks and gloves — were made available
to all employees. Larger driver change vehicle used to help keep Operators spaced out during shift changes.

Continue to investigate and implement technological options to improve passenger experience and system performance; prepare for
update of onboard surveillance system and electronic vehicle inspection systems.

Ongoing monitoring of development and growth utilization of the ADA Paratransit program and seek to control costs where possible.
Begin implementation of Long Range Transit Plan recommendations (if adopted), specifically transit system consolidation process.
Release RFP for new marketing services contract. Work with selected marketing partner to continue improving Rider Transit's
marketing program and impact. Work towards transitioning to dedicated marketing and communications position.

Perform cost-benefit analysis of current service provider contract. Determine to either recommend exercise of available 5-year option,
or begin the process of rebidding the contract.

Continue to develop understanding of FTA FAST legislation while seeking new ways and means to fund transit operations and
projects; advocate for reauthorization of FAST Act before program terminates.

Continue efforts to improve communication & local and regional coordination between Rider & neighboring transit systems &
services.

Performance Summary
Major Measure FY 19 FY 20 FY 20 FY 21 Industry
Perf M
Service Area Performance Goal erformance Wleasure Type Actual Obj. Year-End Obj. Benchmark
# of Riders Workload 428,159 420,000 358,786 275,000 500,000
# of Paratransit Riders Workload 11,810 12,500 12,163 13,000 25,000
# of b
O7ouS passengers per Efficiency 1061 11 8.86 8 15
revenue hour
# of tabl ident:
of preventan'e aca' ents Effectiveness 1.12 .6 .58 .6 .60
To provide safe, per 100,000 bus miles
quality service to . ]
s fin el e # of verified bus rider
Y FE £ complaints per 100,000 Effectiveness 13.88 10 53 10 10-12
Fixed- retain existing riders/trips
route & riders, prevent ] ] ]
ADA roadway injuries | Average satisfactionrating | e oonocc | gg70% | 95% 95% 95% N/A
Paratransit and property of overall service
Service damage, keep costs
low, and maintain | On-time Performance (Bus) | Effectiveness 74.05% N/A N/A 85% N/A
bus trip and ADA
Paratransit % of fare box recovery Efficiency 7.41% 10% 5.36% 10% 15%
schedules.
# of paratransit rider
complaints per 10,000 Effectiveness 23 20 5.13 20 N/A
rider/trips
On-time Perf
n-Hme Feriormance | etectiveness | 93.4% 92% 86.8% 92% 92%
(Paratransit)
# of paratransit
preventable accidents per | Effectiveness New New 77 .6 .6
25,000 miles
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit#: 7650 & 7690  Expenses Expenses Approved*  Expenses** Recommended  Approved Year

Personnel Services $ 290762 $ 453801 $ 468379 $ 472872 $ 544616 $ 544616 $ 547,043
Operations $ 2554352 § 3819634 $ 396799 $ 3325281 § 4138610 $ 4138610 $ 4244814
Capital Outlay $ 1705572 $ - $ -3 -3 -3 -3 -
Grant Expenditures $ 7,081 $ 13,840 $ 867991 §  1749% $ 230313 §$ 230313 $ 6711985
Transfers $ - $ - $ 2,548 § 2,548 $ - $ - $ -
Cost Allocations $ 68,845 $ 89,681 $ 46472 $ 42,599 $ 53194 $ 53,194 $ 53,891
Total Expenditures $ 4,626,611 $ 4,376,956 $ 5,353,384 $ 4,018296 $ 4,966,733 $ 4,966,733 $ 11,557,733

* as amended
** as of June 30, 2020
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Wastewater Resources

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 640 Budget Unit
Fema-State $ -3 -3 2,298 § -3 -3 - 0.0% $ - Wastewaterlines Operations & Maint. $ 17,839,399 $ 23,254,751 $ 20,620,795 $ 17,512,000 $ 17,512,000 100.0% $ 24,215,800
CARES Act Funding $ -3 -3 -3 2298 § -3 - 0.0% $ - Total Expenditures $ 17,839,399 $ 23254751 $ 20,620,795 $ 17,512,000 $ 17,512,000 100.0% $ 24,215,800
Non-Operating Revenues $ 42,402 % 224,097 $ 59,080 $ 59,079 $ 2,000 $ 2,000 0.01% $ 2,000 * as amended
Investment Earnings $ 180,953 § 785,768 $ 409,281 $ 475195 $ - $ - 0.0% $ 500,000 **as of June 30, 2020
Operating Revenues $ 16,999,755 $ 17,222,306 $ 16,783,990 $ 16,676,629 $ 17,510,000 $ 17,510,000 99.99% $ 18,165,900
Bond Proceeds $ -8 -3 2,969,887 $ 2,969,887 $ - $ - 0.0% $ -
Retained Earnings Appropriated $ - 3 - 3 3,030,215 $ - 3 - $ - 0.0% $ -
Total Revenues $ 17,223,110 $ 18,232,171 $ 23,254,751 $ 20,183,088 $ 17,512,000 $ 17,512,000 100.0% $ 18,667,900
* as amended
**as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$25,000,000 $25,000,000
$20,000,000 $20,000,000
$15,000,000 $15,000,000
$10,000,000 $10,000,000
$5,000,000 $5,000,000
$- $-
Actual Actual Actual Council Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

B Operating Revenues B Non-Operating Revenues

B Investment Earnings

M Bond Proceeds B CARES Act Funding
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Wastewaterlines Operations & Maintenance

Mission Statement

Wastewaterlines Operations & Maintenance exists to provide efficient and timely sanitary sewer collection service to residential,
commercial, and industrial customers, while building the integrity of our system to enhance water quality and protect the environment

for future generations.

Major Services Provided
e Maintenance
e New Construction
o Water Quality
o Water Meters

Organizational Chart Locator

Fund: 640 Wastewater Fund $30,000,000
Functional Area: Utilities - Wastewater
Budget Unit: 7420 Wastewater Operations & Maintenance $24,000,000
$18,000,000
Personnel Summary

$12,000,000

Fiscal Year FTE
$6,000,000

17-18 31.31
18-19 31.83 $-

19-20 31.83

20-21 31.48

21-22 Planning 31.48

FY 19-20 Major Accomplishments

Budget Expenditure Trend

1hl

18-19 19-20 20-21 21-22

e Continued developing, designing, and acquiring the necessary easements for projects developed from the sewer master planning
project based on results from field inflow/infiltration testing and sewer flow monitoring. Some of the projects were deleted from the
CIP listing due to sewer flow monitoring field results and resolutions.

¢ Continued to deploy new GIS technology in the field to enhance the overall customer service and efficiency of the department.

e Completed the design of the Poplar Tent Road Sewer Extension to Cobblestone Lane project.

e Completed field inflow/infiltration testing and sewer flow monitoring within the area of the following FY 19-20 and FY 20-21 CIP
projects that were identified in the completed sewer master planning project: Irish Buffalo Creek Sewer Outfall Replacement to Central
Drive, Irish Buffalo Creek Sewer Outfall Replacement to Aaron Place, Irish Buffalo Creek Sewer Outfall Replacement to Bost Avenue,
and Three Mile Branch Outfall replacement to Shamrock Street.

e Enhanced the existing wastewater GIS system by improving field/office procedures and adding new technology. This includes
coordination with Engineering Department staff in collecting GIS data for newly installed wastewater infrastructure.

e Inspected both existing and new grease traps as part of the City’s Fats, Oils, and Greases (FOG) Program, including making
enhancements in the remote inspection logging and GIS database systems.

e |dentified and resolve inflow and infiltration issues through field testing and sewer flow monitoring; this includes adding various
existing sewer lines that have these issues to the lining projects.

FY 20-21 Budget Highlights

e Continue developing, designing, and acquiring the necessary easements for projects developed from the sewer master planning

project based on results from field inflow/infiltration testing and sewer flow monitoring.

¢ Continue to deploy new GIS technology in the field to enhance the overall customer service and efficiency of the department.

e Complete the construction of the Poplar Tent Road Sewer Extension to Cobblestone Lane project.

e Complete design and begin easement acquisition of the Cold Water Creek Tributary Outfall to NC 49 (Abandonment of the Raccoon
Hollow PS) and the Coddle Creek Tributary Outfall to Sunberry Lane (Abandonment of the Province Green PS and Laurel Park PS).

e Complete the design and begin construction of sewer lines related to the Union StreetScape project.

e Continue to enhance the existing wastewater GIS system by improving field/office procedures and adding new technology; this
includes coordination with Engineering Department staff in collecting GIS data for newly installed wastewater infrastructure.

¢ Continue to identify and resolve inflow and infiltration issues through field testing and sewer flow monitoring. This includes adding
various existing sewer lines that have these issues to the lining projects.
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FY 21-22 Planning Year Goals

e Complete the easement acquisition and begin the construction of the Cold Water Creek Tributary Outfall to NC 49 (Abandonment of

the Raccoon Hollow PS).

e Complete the easement acquisition of the Coddle Creek Tributary Outfall to Sunberry Lane (Abandonment of the Province Green PS

and Laurel Park PS).
e Complete the construction of sewer lines related to the Union StreetScape project.

e Continue developing, designing, and acquiring the necessary easements for projects developed from the sewer master planning

project based on results from field inflow/infiltration testing and sewer flow monitoring.

Steps/Programs to Enhance Performance
e Continue lining and manhole rehab programs to address the oldest/most defective system areas.

e Continue using the latest technology to enhance our performance to our customers.

e Continue to monitor potential regulatory changes to sewer permit.
e Enhance right-of-way maintenance program through new equipment and procedures, including updated GIS mapping.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of repairs
completed
. p‘ Workload 100% 100% 100% 100% 80%
within 8
working days
% of high
To provide quality and cost priority lines Efficiency 100% 100% 100% 100% N/A
efficient management and inspected
Man.age.& maintenance qf the City's % of food
Maintain sewer system in order to . S
L service facilities
Sewer System maximize resources and . ted Workload 100% 100% 100% 100% N/A
ensure the health and safety Inspecte
of the community. annually
# of reportable
SSpOs Effectiveness 2 0 1 0 0
Miles of right-
of-way mowed Efficiency 179 100 175 100 82
annually
To provide timely response to
. % of
all emergency calls (line or
. . emergency call
Emergenc service blockages) in order to e
gency quickly correct system . Efficiency 100% 100% 100% 100% 100%
Response Calls . ; . evaluations
disruptions and potential o
within 120
damage to the system and .
minutes
personal property.
To provide comprehensive
jetting and cleaning of
. collection mains in order to .
Jettln? & quickly correct system MIIPTS of sewer Workload 59 57 37 57 N/A
Cleaning . h . main cleaned
disruptions and potential
damage to the system and
personal property.
To provide training and # of
Safety corrective actloqs to support preventable Effectiveness 1 0 2 0 0
a safe work environment for -

coworkers and the public
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
. Actual Actual Council Actual Manager Council Approved Planning

Budget Unit #: 7420 Expenses Expenses Approved* Expenses** Recommended Year

Personnel Services $ 1,842,901 § 2,037,226 $ 2246894 $ 2,059,503 $ 2,428,008 $ 2,428,008 $ 2,440,768
Operations $ 7,185,118 $ 8622965 $ 8368384 § 7395503 $ 8473852 $ 8473852 $ 8,642,487
Capital Outlay $ 621,774 $ 461452 $ 1717365 $ 1715926 § 440,000 $ 440,000 $ 400,000
Depreciation & Amortization $ 3,389,381 $ 3,587,989 $ -3 -3 -3 $ -
Non-Operating $ 40366 $ 53625 $ -3 -4 -4 $ -
Debt Service $ 570,648 $ 485318 § 7307217 § 7,172,086 $ 1,258,013 § 1,258,013 § 1,258,919
CIP Projects $ - $ -4 - $ $ $ - -
Cost Allocations $ 2,005,502 $ 1,937,708 $ 2083814 $ 1910162 $ 2,399,509 $ 2,399,509 $ 2,400,742
Transfers $ 548748 $ 653,116 $ 1531077 § 367615 $ 2512618 § 2512618 §$ 9,072,884
Total Expenditures $ 16,204,438 $ 17,839,399 §$ 23,254,751 $ 20,620,795 $ 17,512,000 $ 17,512,000 $ 24,215,800

*as amended
**3s of June 30, 2020
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Rocky River Golf Course

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 650 Budget Unit
Other Revenue $ 12125 § 28237 $ 19,559 § 37,581 $ 18273 § 18,273 07% $ 18,273 Rocky River Golf Club at Concord 2,679,716 $ 2,749,595 $ 2,245,995 $ 2,704,581 $ 2,704,581 100.0% $ 1,751,200
Operating Revenues $ 1,820,735 $ 1,775866 $ 1,739,478 $ 1211639 $ 1,746,145 $ 1,746,145 64.6% $ 1,746,145 Total Expenditures 2,679,716 $ 2,749,595 $ 2,245995 $ 2,704,581 $ 2,704,581 100.0% $ 1,751,200
Appropriated Retained Earnings $ -3 -3 13715 § -3 -3 - 0.0% $ - * as amended
Transfer from Gen Cap Reserve Fund $ - $ -3 35200 $ 35200 $ -3 - 0.0% $ - **as of June 30, 2020
Transfer from Gen Fund $ 911,724  $ 832,346 $ 941,643 $ - $ 940,163 $ 940,163 34.8% $ -
Total Revenues $ 2,744,584 $ 2,636,449 $ 2,749,595 $ 1,284,420 $ 2,704,581 $ 2,704,581 100.0% $ 1,764,418
* as amended
**as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$3,000,000 $3,000,000
$2,500,000 $2,500,000
$2,000,000 $2,000,000
$1,500,000 $1,500,000
e
$1,000,000 $1,000,000
$500,000 $500,000
$- $-
Actual Actual Actual Council Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

B Transfer from Gen Fund

B Operating Revenues

B Transfer from Gen Cap Reserve Fund

B Other Revenue
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Golf Course

Mission Statement

The Golf Course is committed to excellence in offering a full-service quality golf facility and consistently providing high quality course
conditions and customer services.

Major Services Provided

e Full Service Golf Facility:

o  Full Service bar and grill, banquet facilities, and associated catering services

O 0O o0 o

Practice range with putting green and target greens

Complete instructional programs by PGA professionals in the form of clinics and individual golf lessons
Retail merchandising of golf-related apparel and equipment

Maintenance of Clubhouse landscaping and irrigation

Organizational Chart Locator
Fund: 650 Golf Course Fund
Functional Area: Golf Course

Budget Unit: 7501 Rocky River Golf Club

Personnel Summary

Fiscal Year FTE
17-18 Contract
18-19 Contract
19-20 Contract
20-21 Contract

21-22 Planning Contract

FY 19-20 Major Accomplishments

$3,000,000

$2,400,000

$1,800,000

$1,200,000

$600,000

$-

Budget Expenditure Trend

Hh

18-19 19-20

e CIP project to restore and renovate bunkers in fairways (phase 2 after 2016 work on greenside bunkers).

FY 20-21 Budget Highlights

e Projecting an increase in rounds and revenue based on excellent course location and highest rated public facility in the region.

¢ New range netting planned for safety and deteriorating condition of old poles and nets.

Revenue driven by continuing as the highest rated public facility in the Charlotte region.
Hosted local high school boys and girls teams to promote juniors and grow the game of golf.
Partnered with Wells Fargo league on Tuesday/Thursday evenings continued to keep weekdays busy.
Purchased a new tractor for maintenance department.

Continued to grow special event business and utilize banquet facilities.

o Increasing wages to maintain quality staffing, including hiring of new head Golf Professional.

FY 21-22 Planning Year Goals
¢ Remodeling the Clubhouse.

e Building an on-course restroom facility.
¢ Improvement of patio and outdoor seating area to attract special events and weddings.

Steps/Programs to Enhance Performance

e Continue promoting and teaching lesson programs through social media.
e Promote youth golf and grow the game through instructional programs.

e Promote golf to Cabarrus County Schools by hosting high school golf teams and working with middle schools to introduce the game.
e Continue to encourage participation of corporate leagues on weekday evenings. Currently, Wells Fargo and 2 other local companies

host leagues.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
# of rounds
played (18-hole Workload 31,241 32,000 36,768 32,028 34,000
equivalent)
To c9n5|stently 'p'rowde a # of pass-holder
quality golf facility at an
. rounds played
affordable rate with 18-hol Workload 3,701 3,000 4,075 4,097 5,000
superlative customer service ( > ole
. to both residents and non- equivalent)
Full Service ; .
- residents of the City of Average golf &
Golf Facility . .
Concord in order to provide food/beverage o
the 'best possible 9,°|,f e Efficiency $57.19 $56 $54.95 $55.09 N/A
experience and maximize
. hole round
both recreational use and
revenue. Average
ti t
operating cos Efficiency | $5227 | $50 $4492 | $5233 N/A
per 18-hole
round
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
* *%
Budget Units #: 7500, 7501 Expenses Expenses Approved Expenses Recommended Approved Year
Operations $ 1,651,937 $ 1,653,003 $ 1,750,767 $ 1,258,593 $ 1,744,121 $ 1,744,121 $ 1,730,423
Capital $ -3 - % 31177 % 37,004 $ -5 - 3 -
Depreciation & Amortization $ 68622 $ 85820 $ - 3 - 3 - 3 - 3 -
Debt Service $ 941,373 $ 940893 $ 941,643 $ 941,643 $ 940,163 $ 940,163 $ -
Transfers $ - 3 - 3 26,008 $ 8755 §$ 20,297 § 20,297 § 20,777
Total Expenditures $2,661,932 $2,679,716 $2,749,595 $ 2,245,995 $ 2,704,581 $ 2,704,581 $ 1,751,200

* as amended

**as of June 30, 2020
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Aviation

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 680 Budget Unit
Licenses $ 9,009 $ 29,166 $ 45386 $ 46,085 $ 29,500 $ 29,500 03% $ 49,060 Aviation Operations $ 12,188,399 $ 13,849,537 $ 15,049,949 $ 11,822,007 $ 9,515,724 § 9,515,724 100.0% $ 11,181,874
Restricted Intergovt Revenue $ 211,670 $ 694,119 $ 1,042,869 $ 677,862 $ 1,000,000 $ 1,000,000 10.5% $ - Total Expenditures $ 12188399 $ 13,849,537 $ 15,049,949 $ 11,822,007 $ 9,515,724 § 9,515,724 100.0% $ 11,181,874
CARES Act Funding $ - $ - $ 2,149,846 $ 1,888,670 $ - $ - 0.0% $ - * as amended
Non-Operating Revenue $ 8661 $ 192,696 $ 70,648 $ 91,013 § 89,200 $ 89,200 0.9% $ 89,200 **as of June 30, 2020
Investment Earnings $ 39,059 $ 250,948 $ 59,595 $ 81,313 § - $ - 0.0% $ 100,000
Operating Revenue $ 9,882,660 $ 10,511,590 $ 9,605,816 $ 8,519,556 $ 5721921 $ 5,721,921 60.1% $ 10,985,568
Appropriated Retained Earnings $ - $ - $ 1,397,700 $ - $ 1,859,057 $ 1,859,057 19.5% $ -
Capital Contributions $ 211,670 $ - $ - $ - $ - $ - 0.0% $ -
Transfers $ 785287 $ 763,540 $ 678,089 $ 678,089 $ 816,046 $ 816,046 8.6% $ 840,000
Total Revenue $ 11,148,016 $ 12,442,059 $ 15,049,949 $ 11,982,588 $ 9,515,724 $ 9,515,724 100.0% $ 12,063,828
* as amended
**as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$14,000,000 $14,000,000
$12,000,000 $12,000,000
$10,000,000 $10,000,000
$8,000,000 $8,000,000
$6,000,000 $6,000,000
$4,000,000 $4,000,000
$2,000,000 $2,000,000
$- $-
Actual Actual Actual Coundil Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

B Operating Revenue M CARES Act Funding M Appropriated Retained Earnings M Restricted Intergovt Revenue M Transfers ~ Capital Contributions B Investment Earnings B Non-Operating Revenue ' Licenses
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Aviation

Mission Statement
The Aviation Department’s mission is to provide services in a safe and secure manner that exceed expectations for the corporate, business,
and general aviation communities with the desire to increase and support economic development in the City of Concord and the region.

Major Services Provided
o Airport Management, Operation, Development, Community Outreach, and Marketing
e Airport Facility Maintenance, Safety, and Security
o Aviation Fixed Base Operation (Aircraft Fueling & Line Services, Hangar Rental, etc.)
e Continued working with Federal Aviation Administration to identify projects eligible under the Non-Primary Entitlement grant
program

Organizational Chart Locator Budget Expenditure Trend

Fund: Aviation Fund $15,000,000
Functional Area: Transportation

Budget Unit: 4530 Aviation Operations $12,000,000 1

$9,000,000 A
Personnel Summary
$6,000,000 A
Fiscal Year FTE
17-18 41.5 $3,000,000
18-19 435 ¢ -

19-20 455 18-19 19-20 20-21 21-22
20-21 45.5
21-22 Planning 50.5

FY 19-20 Major Accomplishments

e Added 3 new positions to improve customer service and efficiency.
Renovated General Aviation Terminal Building's 2" floor restrooms.
Upgraded security cameras where needed.
Continued replacing aging ground support equipment.
Continued to replace outdated lighting with energy efficient LED lighting.
Held a 25" Anniversary Celebration.

FY 20-21 Budget Highlights
e Completion of the project to replace outdated lighting with energy efficient LED lighting.
¢ Continue to replace outdated vehicles.
e Upgrade airfield signs and circuits.

Resurface hangar floors.

FY 21-22 Planning Year Goals
¢ Continue to replace outdated vehicles.
Continue to make repairs and improvements to aging buildings.
Replace aging ground support equipment.
Complete IS-BAH Stage 2 Certification.

Steps/Programs to Enhance Performance
IS-BAH Stage 1 Certification.

Air Elite Training.

Implementation of Master Plan.

Update Rules and Regulations.

Update Minimum Standards.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To operate and develop
the City’s Airport in the LIS G R Workload 200 195 211 200 200
most fiscally responsible aircraft
Airport way to ensure aeronautical
Management & | and facility needs are met
Development to support growth and the o ;
P rZ?atedgeconomic % of loef:Sc: dspace Effectiveness 97% 95% 95% 95% 100%
development of the City,
County, and region.
To protect life and
property at the airport by
proactive in maintaining
Airp.ort Facility the safest possible Number of 139
M::\fteetnal;ce, facilities, equipment, and Inspections Effectiveness 11 0 N/A* 0 0
Secui’i't staff that complies or Discrepancies
y
exceeds federal, state, and
local safety and security
regulations
To provide outstanding
aviation services, amenities,
and customer service to
Fixet? Base visiting aviation users‘a‘nd % of airfield
STl | BEREE QUSIeTIET, Iy inspections Effectiveness | 100% | 100% | 100% | 100% 100%
Customer that the Concord Regional
Service Airport is the first and last completed
impression many people
get of our City and
community.
*Inspections have not occurred due to COVID-19
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4530 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 2,146,705 $ 2,460,719 $ 2972171 § 2,737,357 § 3,176,724 $ 3,176,724 § 3,138,724
Operations $ 6,205706 $ 6,702,987 $ 6,232,596 $ 5332383 $ 4119491 $ 4119491 § 5998547
Capital Outlay $ -3 (55,568) $ 1,020,732 $ 1,021,188 $ 155,000 $ 155,000 $ 192,000
Depreciation $ 2,820,781 § 2924766 $ -3 - $ - % -3 -
Debt Service $ 552,847 $ 474779 $ 1465642 $ 1,434,166 $ 1,521,139 $ 1,521,139 § 1,297,209
Non Operating Exp ~ § 86,045 $ 135,544 $ 84,159 $ 84,159 $ - % -3 -
CARES Act Exp $ - $ - % 2,149,846 § 131,000 $ -3 - 3 -
Cost Allocations $ 368,698 $ 422,308 $ 516,589 $ 473,540 $ 543370 $ 543370 $ 544,744
Transfers $ 7617 § 784,002 $ 608,214 $ 608214 $ -3 - 3 10,650
Total Expenditures  $ 12,188,399 $13,849,537 $ 15,049,949 $ 11,822,007 $ 9,515,724 $ 9,515,724 $11,181,874

* as amended
* as of June 30, 2020
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Public Housing

o
Revenues Expenditures
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning Actual Actual Council Actual Manager Council Percentage by Planning
Revenues Revenues Approved* Revenues** Recommended Approved Source Year Expenses Expenses Approved* Expenses** Recommended Approved Budget Unit Year
Fund 690 Budget Unit
CARES Act Funding $ -3 -3 127,405 $ -3 -3 - 0.0% $ - Public Housing Operations $ 1,777,345 $ 1,760,110 $ 2,046,143 § 1258417 $ 1432199 $ 1,432,199 100.0% $ 1,389,730
Other Revenue $ 75424 $ 88301 $ 116223 §$ 75736 $ 100,000 $ 100,000 70% $ 100,000 Total Expenditures $ 1,777,345 §$ 1,760,110 $ 2,046,143 $ 1,258,417 $ 1,432,199 $ 1,432,199 100.0% $ 1,389,730
Retained Earnings $ - $ -3 39,685 $ -3 -3 - 0.0% $ - * as amended
Rental Income $ 408,109 $ 467,076 $ 358,619 § 458,165 $ 480,000 $ 480,000 335% $ 480,000 **as of June 30, 2020
Transfer From Cap Proj $ - $ -3 34397 $ 34397 $ -3 - 0.0% $ -
Transfer from General Fund $ - $ -3 475,000 $ 475,000 $ -3 - 0.0% $ -
Non-Rental Income $ 3933 § 27929 $ 2,000 $ 23,508 $ - $ - 0.0% $ 10,000
HUD Contributions $ 759,609 $ 847,643 $ 892,814 $ 785913 $ 852,199 $ 852,199 59.5% $ 852,199
Total Revenue $ 1,247,075 $ 1,430,949 $ 2,046,143 §$ 1,852,719 $ 1,432,199 $ 1,432,199 100.0% $ 1,442,199
* as amended
** as of June 30, 2020
o
Revenue Trend Expenditure Budget Trend
$2,000,000 $2,000,000
$1,800,000 $1,800,000
$1,600,000 $1,600,000
$1,400,000 $1,400,000
$1,200,000 $1,200,000
$1,000,000 $1,000,000
$800,000 $800,000
$600,000 $600,000
$400,000 $400,000
$200,000 $200,000
$- $-
Actual Actual Actual Council Planning Actual Actual Actual Council Planning
Revenues Revenues Revenues** Approved Year Expenses Expenses Expenses** Approved Year
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

B HUD Contributions

M Rental Income

M Other Revenue H Non-Rental Income

W Transfer From Cap Proj W Transfer from General Fund

B Public Housing Operations
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Public Housing Operations

Mission Statement

The City of Concord’s Housing Department serves low-income families for whom conventional housing is unaffordable. Our mission is to
provide these families with decent, safe, and sanitary housing while supporting their efforts to achieve economic independence and self-
sufficiency.

Major Services Provided
e Decent, Safe, and Sanitary Housing for our Residents
e Family Self-Sufficiency
e Accounting
e Task Tracking
o Staff Training

e Public Image
Organizational Chart Locator Budget Expenditure Trend
Fund: 690 Public Housing $2,400,000
Functional Area: Public Housing
Budget Unit: 1000 Public Housing $1,920,000 1
Personnel Summary $1,440,000 -
Fiscal Year FTE $960,000 1
17-18 8.6 $480,000
18-19 9.6
$- T ‘ :
19-20 9.6 18-19 19-20 20-21 21-22
20-21 9.1
21-22 Planning 9.1

FY 19-20 Major Accomplishments
¢ Roof replacement for the Logan Community and new shutters for Logan and Mary Chapman Communities.
5 Family Self-Sufficiency graduates and 3 participants transitioned to homeownership.
Over 300 Attendees for National Night Out.
Implemented online applications.
Completed architectural and engineering plans for a new maintenance facility and the building permit has been obtained.
Maintained 99% annual recertification.
Received the FSS grant to enhance the quality of life for our Public Housing families and
Received the Human Services Award for Youth Banking from CCHRCO.

FY 20-21 Budget Highlights

Begin roofing/shutter project for Larkhaven Community.

Maintain housing stock above quality requirements.

Promote the self-sufficiency of participant families through credit repair, educational, and socio-economic needs programming.
Continue to explore new funding through grant opportunities.

FY 21-22 Planning Year Goals

e Continue to explore new funding through new grant opportunities, i.e. Carbon Monoxide Grant.
e Explore installing central air at Logan Community Homes.

Steps/Programs to Enhance Performance
e Provide decent, safe, and sanitary housing in good repair in compliance with program uniform physical condition standards for very
low and low-income families.
¢ Promote fair housing and the opportunity for very low-income and low-income families.
¢ Promote fair housing and the opportunity for very low-income and low-income families of all races, ethnicities, national origins,
religions, ethnic backgrounds, and with all types of disabilities, to participate in the public housing program and its services.
e Attain and maintain a high level of standards and professionalism in day-to-day management of all program components.
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Performance Summary

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
)
Decent %ofleased up | b tiveness | 100% | 100% 98% | 100% 100%
! Provide high quality housing to units
Safe, & - . .
. residents/clients to obtain a safe
Sanitary & enjoyable living environment
Housing Joy 9 ’ # of days to
turnover unit Effectiveness 27 15 86 15 15
for move-in
Provide Family Self-Sufficiency # of
Family Self- | support resources to our housing | participants in .
Sufficiency | residents in order to promote the the FSS B 4 80 4 30 30
ultimate goal of homeownership. Program
Provide accurate financial
information, in a timely manner,
to the City an.d the Department % of Tenant
Accounting of Housing & Urban Accounts Effectiveness 89% 98% 83% 98% 98%
Development to comply with Collected
local/state/ federal laws,
governmental accounting, &
regulatory requirements.
Continue Task
. % of
Tracking/Management by .
Task objectives which incorporates participants
. . recertified Effectiveness 100% 100% 86% 100% 100%
Tracking appropriate elements of PHAS, under
SEMPA, MASS, &similar existing
program
measures.
Continue to improve our public
. # of
image through enhanced .
Public communication, coordination & participants
S . using Tech Workload 150 130 78 130 130
Image accountability with outside
. . Center
agencies, among the staff & with
. monthly
our residents.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 1000 Expenses Expenses Approved* Expenses** Recommended  Approved Year
Personnel $ 147,774 '$ 147,187 $ 173,608 $ 147,872 $ 236,382 $ 236,382 $ 237,897
Operations $ 34610 $ 32,157 § 54,351 §$ 30,170 $ 56,978 $ 56,978 $ 56,854
Operating Expense-Control $ 1,060,333 $ 1,042859 $ 1,137,310 $ 941,764 $  1,054605 $ 1,054605 $ 1,087,283
Depreciation $ 517,688 $ 517,406 $ - 3 - 3 - 3 - 3 -
Capital Outlay $ - - $ 510,685 $ 62,919 $ 45,000 $ 45,000 $ -
Non-Operating Expense $ 16,452 $ 20,501 $ 3637 $ - 3 3637 $ 3637 $ 3,637
Interest Expense $ 488 $ -3 -3 -3 4,406 $ 4,406 $ 4,059
CARES Act Expenditures $ -3 - $ 127405 $§ 36,545 $ -3 -3 -
Transfers $ - 3 - 3 39,147 § 39,147 § 31,191 § 31,191 § -
Total Expenditures $ 1,777,345 $1,760,110 $ 2,046,143 $ 1,258,417 $ 1,432,199 $ 1,432,199 $ 1,389,730

* as amended

**as of June 30, 2020

190




Internal Services Fund

Overview: Internal Services serves as a support function, assisting all City departments in their daily operations. Internal
Services is comprised of Utilities Collections, Data Services, Billing, Customer Care, Engineering, Purchasing, and Buildings
& Grounds Maintenance.

Budget Units:

Utilities Collections: The Utilities Collections Department is responsible for the collection of all electric, water,

sewer, and commercial solid waste payments made to the City. The Collection of utility deposits, reconnect
fees, returned checks, and other miscellaneous revenues are also transacted in this department. Additional
information regarding Utilities Collections may be obtained by contacting Rita Ellison, Revenue Manager,
at (704) 920-5265 or via email at ellisonr@concordnc.gov.

Data Services: Data Services is responsible for the network design, engineering, procurement, installation, and

servicing of the computer infrastructure, hardware, and software for the City. The City contracts Data
Services with Technologies Edge, Inc. Additional information regarding Data Services may be obtained by
contacting Charlie Bridges, at (704) 920-5290 or via email at bridgesc@concordnc.gov.

Billing: Billing is responsible for all meter reading services, which includes electric, water, and wastewater. The

Department processes the readings and the billing of more than 44,000 customers. Additional information
regarding Billing may be obtained by contacting Rita Ellison, Revenue Manager, at (704) 920-5265 or via
email at ellisonr@concordnc.gov.

Customer Care: Customer Care is responsible for creating new customer utility accounts and answering customer

inquiries regarding their utility accounts. Additional information regarding Customer Service may be
obtained by contacting Tammy Linn, Customer Service Manager, at (704) 920-5240 or via email at
linnt@concordnc.gov.

Engineering: The Engineering Department provides engineering, technical, and contract management assistance

to all City departments. Department's responsibility to schedule, design, prepare specifications, acquire
permits, secure rights-of-way, advertise, bid, and manage all capital improvement projects as directed and
approved by the City Council and the City Manager. Other engineering responsibilities include plan review,
obtaining and holding application permits and encroachment agreements, and observing the construction
of new public infrastructure to ensure compliance with local, state, and federal regulations. Additional
information regarding Engineering may be obtained by contacting Sue Hyde, Engineering Director, at (704)
920-5425 or via email at hydes@concordnc.gov.

Purchasing: Purchasing is responsible for the procurement and storage of goods and equipment for all City

departments. Additional information regarding Purchasing may be obtained by contacting Ryan LeClear,
Purchasing Manager, at (704) 920-5441 or via email at leclearr@concordnc.gov.

Building & Grounds Maintenance: Buildings & Grounds Maintenance supports the maintenance operations of City

departments. Primary responsibilities include ground maintenance, building maintenance, HVAC/Electrical,
custodial, vacant lot mowing, street rights-of-way mowing, and Public Housing grounds maintenance.
Additional information regarding Buildings & Grounds Maintenance may be obtained by contacting Susan
Sessler, Building and Grounds Director, at (704) 920-5380 or via email at sesslers@concordnc.gov.
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Internal Services Fund Allocated Costs

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Percentage by Planning

Fund 800 Allocation Allocation Approved* Allocation** ~ Recommended Approved Budget Unit Year
Budget Units

Utilities Collections $ 428,136 $ 398,770 $ 437,558 § 401,095 $ 459,954 § 459,954 29% $ 465,019
Data Services $ 2,519,738 $ 2,787,800 $ 3,521,668 $ 3114988 $ 3,639,670 $ 3,639,670 231% $ 3,643,370
Billing $ 1,186326 $ 1613417 $ 1774113 § 1553483 § 1,768,852 $ 1,768,852 11.2% $ 1,776,656
Customer Care $ 1,781,257 § 1,601,014 $ 1,794,866 $ 1,625,752 $ 1,995,130 $ 1,995,130 126% $ 1,990,608
Engineering $ 1,946,578 $ 2254361 $ 2,547,637 $ 2333277 $ 2,777,777 $ 2,777,777 17.6% $ 2,733,860
Purchasing $ 419,849 $ 500,443 $ 520,199 $ 469,395 $ 567,064 $ 567,064 36% $ 570,962
Buildings & Grounds $ 3,182179 $ 3,353,036 $ 4232440 $ 3,721,102 $ 4,570,157 $ 4,570,157 29.0% $ 4,717,119
Total Allocated Costs to other City ¢ 1y 464063 § 12,508,841 § 14,828481 § 13,219,002 $ 15778604 § 15,778,604 100.0% $ 15,897,594

Departments
* as amended
**as of June 30, 2020

Note: All Internal Service Department costs are allocated, or charged out, to other departments.

Expenditure Budget Trend (Allocated Costs)

$18,000,000

$16,000,000

$14,000,000

Actual
Allocation

2017-2018

M Buildings & Grounds M Data Services

Actual
Allocation

2018-2019

B Engineering

Actual Council
Allocation** Approved
2019-2020 2020-2021
B Customer Care W Billing Purchasing M Utilities Collections
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Utilities Collections

Mission Statement

Utilities Collections exists to provide timely and accurate posting of utility payments for the citizens of Concord with the desire to uphold
the highest level of customer service.

Major Services Provided
o Utility Payment Processing

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $500,000
Functional Area: Finance
Budget Unit: 4200 Utilities Collection $400,000
$300,000 -
Personnel Summary
$200,000 -
Fiscal Year FTE
$100,000 -
17-18 5
$_ p
18-19 > 18-19 19-20 20-21 21-22
19-20 5 Total Allocation
20-21 4.75
21-22 Planning 4.75

FY 19-20 Major Accomplishments
e Promote online payment portal and Autopay for utility customers.
Researched and cleaned up our Customer Information System database.
Encouraged autopay for Budget Billing customers.
Reported delinquent accounts to collection agency more frequently after thorough review.

FY 20-21 Budget Highlights
¢ Investigate Remote Bank Deposit requirements during Bank Bid process with Finance and evaluate costs.
Design a plan for automatic refunding of deposits.
Continue implementation of Automation platform.
Change online payment provider.
Transition Budget Billing services to the Billing department.

FY 21-22 Planning Year Goals

¢ Continue implementation of Automation platform.

Steps/Programs to Enhance Performance

o Coworkers continue to research and correct their own errors in an effort to identify problem areas.
o Coworkers will attend training classes and teambuilding events as funding allows.
e Coworkers are cross-trained on all functions so that tasks can be rotated periodically.
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Performance Summary
Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
3 To prowd.e.accurate # of monthly
Utility posting of utility payments .
) R adjustments for .
Payment in order to maintain R EETae Effectiveness 5.6 5 6.75 5 5
Processing customer satisfaction and postings
reduce corrections.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning

Budget Unit#: 4200 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 275732 § 252,855 $ 292,489 $ 256,108 $ 304,841 $ 304,841 § 306,631
Operations $ 120,268 $ 105232 $ 117,464 $ 106,061 $ 127431 $ 127431 $ 130,760
Depreciation $ 1239 $ 120 $ - $ -3 -3 -3 -
Debt Service $ 27,601 § 27677 $ 27,605 $ 27,605 $ 27,682 % 27,682 $ 27,628
Non-Operating Exp  $ 329 $ 12,886 $ - $ -3 -3 - $ -
Cost Allocation § (428136) § (398770) § (437558) §  (401,095) $ (459,954) $ (459,954) $  (465,019)
Total Expenditures  $ - $ - $ - $ (11,321) $ - 3 - $ -

*as amended
**as of June 30, 2020
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Data Services

Mission Statement

The Data Services Department exists to provide technology solutions and support to all City departments and employees in a timely and
cost effective manner with the desire to provide access to appropriate information and data required for conducting public business and
communicating with citizens.

Major Services Provided
o Network Infrastructure: design, installation, and maintenance of City network and services
e Computer Hardware and Software: procurement, installation, and maintenance
e Technology Project management and consulting

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $4,500,000
Functional Area: Internal Services

3,600,000 A

Budget Unit: 4210 Data Services *
$2,700,000 -

Personnel Summary
$1,800,000 -
Fiscal Year FTE $500,000
17-18

$-

1
18-19 1 18-19 19-20 20-21 21-22
19-20 1 Total Allocation
20-21 1

1

21-22 Planning

FY 19-20 Major Accomplishments
e Expanded Virtual Server Farm.
e Completed Windows 10 rollout.
¢ Continued working with Billing, Electric, and Water on the AMI Project.
¢ Continued upgrading Network Equipment (Redundancy Project).
¢ Provided Fiber Infrastructure Support.
¢ Expanded Departmental Firewalls.
e Replaced and upgraded Cityworks and Laserfiche Servers.
e Began GIS Redundancy Project (GIS3 Map Services Server).
¢ Continued to broaden tablet-based solutions in the field.
¢ Expanded report writing/data retrieval capabilities.
¢ Expanded Public WiFi project.

FY 20-21 Budget Highlights
e Expand Cyber Security resources.
e Replace Domain Controllers.
e Replace Data Storage Arrays.
¢ Implement Email Phishing prevention service.
e Install Northstar eCare and mCare upgrades.
e Expand Northstar eDocs capabilities.
e Expand GIS Redundancy (GIS1 & GIS3 Map Services Servers) and add GIS Imaging Server.
e Continue upgrade of Network Equipment.
e Continue expanding tablet-based field solutions.
¢ Begin Northstar/Nexgrid Multispeak Phase 2.
e Continue with Northstar Automation Platform rollout.
¢ Continue Public WiFi project.
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Steps/Programs to Enhance Performance
e Expand cyber security resources.
e Preventive maintenance programs to provide for high network availability.
o Allocate staff resources to meet increasing demand for service requests.
o Customer satisfaction survey to provide direct customer feedback.
e Continued training of staff in Northstar Utility Billing, GIS, and Cityworks programs.
e Technology Project Management and Consulting.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide maximum
Network Zys;e? tl;pr)rt];nl'\esf:rr;;ter'r:al % of Server and
Infrastructure X o unng Network Effectiveness 99% 99% 99% 99% 99%
normal operating hours in -
Support Availability
order to ensure access to
City information and data.
To provide the highest
. % of Customers
level of computer services .
. . rating response
Computer to City computer users in times to service
Hardware order to minimize S Effectiveness 80% 85% 82% 85% 90%
and Software | jowntime and disruptions “Excellent” or
and maximize employee "Good"
productivity.
% of customers
rating overall
Customer Technology . o o o o o
. N/A . Effectiveness 84% 90% 81% 90% 90%
Service Services as
"Excellent” or
"Good”
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4210 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 99,921 $ 106,758 $ 106,784 $ 105,720 $ 11579 $ 1157% $ 116,208
Operations $ 2133830 $ 2398785 $ 2858126 $ 2812790 $ 2,913,955 $§ 2913955 $ 2,996,698
Capital Outlay $ - 3 1,769 $ 426,400 $ 425,285 $ 479,200 $ 479,200 $ 400,000
Depreciation $ 155,648 $ 149,790 $ - $ - 3 - 3 - % -
Debt Service $ 130,339 $ 130,698 $ 130,358 $ 130,358 $ 130,719 §$ 130,719 $ 130,464
Cost Allocation $ (2,519,738) § (2,787,800) $ (3,521,668) $ (3,114,988) $ (3,639,670) $ (3,639,670) $ (3,643,370)
Total Expenditures $ - $ - $ - $ 359,165 $ - $ - $ -

* as amended
**as of June 30, 2020
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Billing

Mission Statement

The mission of the Billing Department is to provide accurate and on-time monthly meter readings and utility billing statements for all
Residential, Commercial, Industrial, Institutional, and Municipal Utility Customers of the City of Concord. The Billing Department
exemplifies the highest level of customer service to both our external and internal customers.

Major Services Provided
o Utility Billing Services
o Meter Reading Services for Electric, Water, and Wastewater

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $2,000,000

Functional Area: Finance $1,600,000 -
Budget Unit: 4215 Billing

$1,200,000 -

Personnel Summary $800,000

Fiscal Year FTE $400,000 1

$, .

17-18 11.25
18-19 19-20 20-21 21-22
18-19 14.25 Total Allocation
19-20 16.25
20-21 16.25
21-22 Planning 16.25

FY 19-20 Major Accomplishments

Manually read approximately 11,000 meters monthly while ensuring an average of 50,000 bills are mailed by the bill date.
Cross-trained 6 meter technicians to rotate through customer service and meter reading functions.

Launched a sweepstakes through Invoice Cloud to promote E-bill sign-up.

Met 100% of monthly billing deadlines for 9 consecutive months, despite a month-over-month increase in manual reads. Utilized,
on average, four temporary employees to meet utility billing goals.

FY 20-21 Budget Highlights

e Transfer Budget Billing process back to the Billing department. Implemented pre-authorized payment requirement to ease the
settlement process.

¢ Continue to promote E-billing through various customer reaching avenues throughout the City.

e Realign and reassign duties and responsibilities of the Billing department as the Smart Metering system implementation continues
to progress.

FY 21-22 Planning Year Goals
e Review additional options regarding billing frequency, changes to due dates, and smart metering system features once the
technology is fully deployed.
¢ Continue to place an emphasis on products such as E-billing, pre-authorized payments, Budget Billing, and additional smart metering
monitoring capabilities once they become available.

Steps/Programs to Enhance Performance

e The process to exchange meters with both the Water and Electric Departments is still in progress. This is currently a combined manual
and automated process. We are still working to drive this toward a solely automated process and work closely with both utilities as
we continue with deployment of smart meter installations.

e Users have continued to attend training and meetings pertaining to all of our utility software in order to gain current updates, which
will help us better serve our utility customers.

e Some billing cycles still remain delayed due to the AMI project implementation. However, we continue to stay focused on the integrity
and quality of the information delivered in the bills. We extend operating hours when needed to ensure the billing statements are
delivered as quickly as possible. It is anticipated all bill delays will no longer exist once software communications have improved.

197



Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide timely and
accurate meter readings
Meter to all utility customers in G
. of meter re-reads Effectiveness 19,285 800 500 800 800
Reading order to ensure accurate
- . o per month
billing with minimal re-
reads, no reads, or errors.
To provide on-time and
accurate billing - S0 of ity bills
Billing statements to our utility | g within 24 | Effectiveness 31% 95% 97% 100% 100%
customers to encourage hours of due date
on-time remittance of
payments.
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4215 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 699,428 $ 976,684 $ 1,049,512 $ 1,052,568 $ 1,189,350 $ 1,189,350 $ 1,194,988
Operations $ 334,005 $ 474,748 $ 446,844 % 533,105 $ 397,397 $ 397,397 $ 399,809
Capital Outlay $ -9 -9 152,000 $ 97,178 $ 56,000 $ 56,000 $ 56,000
Depreciation $ 18,458 $ 12,042 $ -3 -3 -9 - 3 -
Debt Service $ 125739 $ 126,085 $ 125757 % 125,757 $ 126,105 $ 126,105 $ 125,859
Non-Operating Exp  $ 8,696 $ 23,858 % - 3 - 3 - 3 - 3 -
Cost Allocation $ (1,186326) $ (1,613417) § (1,774113) $ (1,553,483) $  (1,768852) $ (1,768,852) $ (1,776,656)
Total Expenditures $ - $ - $ - $ 255,125 $ - $ - $ -

* as amended

**as of June 30, 2020
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Customer Care

Mission Statement

Customer Care exists to provide quality service to City Departments and Utility Customers. By providing timely and accurate information
on existing and new accounts, we will continue to establish quality work, good communication, and trusting relationships.

Major Services Provided

e Process Service Requests:
0 Connect/Disconnect Utility Services
0 Install Electric and Water Meters
o Disconnect Unpaid Accounts/Reconnect After Payment Received
0 Leak Adjustments: Research, Calculate, and Advise Customer

e Research Customer Inquiries:
0 Issue Service Order/Contact Customer When Completed

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $2,500,000
Functional Area: Finance $2,000,000
Budget Unit: 4220 Customer Care
$1,500,000 -
Personnel Summary $1,000,000 -
Fiscal Year FTE $500,000
17-18 27 5 |
18-19 25 18-19 19-20 20-21 21-22
Total Allocation
19-20 25
20-21 25
21-22 Planning 26

FY 19-20 Major Accomplishments

o Worked with phone system software company to create an automatic process for weekly performance reports emailed to
Supervisors for each staff member, established a more efficient process, and consistently monitored overall performance.

o Realigned existing duties of Walk-in and Call Center staff to the new Senior Meter Technician position, including but not limited to,
radio and phone communication with techs, meter tampering charges and reports, adding water meters to accounts, and running
weekly disconnect reports.

¢ Implemented new payment agreement policy, reducing the amount of time given to customers on active delinquent utility
accounts.

e Completed detailed training for staff on the specifics of the newly adopted Water Loss Protection Plan as well as Solid Waste fees
that were implemented simultaneously to customers this fiscal year.

FY 20-21 Budget Highlights
e Review options and select a company to provide a web-based chat option to be used in interacting directly between customers and
Customer Service staff.
e Incorporate a security feature for our customer identification documents that are sent in electronically and saved internally.
e Automate internal processes by creating reports that run automatically each week, such as weekly employee performance and calls
handled.

FY 21-22 Planning Year Goals
¢ Develop an online (paperless) training manual that can be easily accessed as well as updated electronically as changes in policy and
procedure occur in order for the Customer Care staff to stay current with changing information.
o Create a Customer Care Trainer position to assist leadership staff with Walk-In and Call Center staff training needs including, but not
limited to, creating training documents, cross training with other departments within the City when changes occur, and one on one
training for all departmental new hires and current employees.

199



Steps/Programs to Enhance Performance
e Continue to incorporate Customer Service training including additional training for new AMI meters.
¢ Monitor and provide coaching/feedback to Call Center staff to ensure quality and improved service levels.
o Refine the online application process to incorporate that documents are always received and sent securely.

Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide the timely
processing of requests for Average # of
service, answer customer | customers seen per
Timeliness questions, and set up new day by each Workload 11 10 8.5 10 >17
service for customers in Customer Service
order to maintain the Representative
high level of service.
To provide excellent % of total calls )
e e irfemmEten @ abandoned Effectiveness 8% 15% 10% 15% 15%
Cust residential and » Tl
ustomer . 9
X commercial customers spoftotal calls | pete tiveness | 92% 85% 90% 85% 85%
Service . . - answered
while efficiently assisting
high ber of # -
a high humBer o Average # of re- | e iveness 36 50 40 50 <50
customers daily. queued calls
illeaal M % of Meter
e%asa :‘e’ N/A Tampering Charges | Effectiveness 65% 68% 47.5% 68% 25%
9 Recovered
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4220 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 1389849 $ 1,242,042 $ 1408867 $ 1,357,836 $ 1,609,810 $ 1,609,810 $ 1,617,331
Operations $ 154,348 §$ 103,694 $ 186,629 $ 140,251 % 185397 $ 185,397 $ 173,744
Capital Outlay $ - 3 - % - 3 - 3 - 3 - 38 -
Depreciation $ 15332 % 10,071 $ - 3 - 3 -3 -3 -
Debt Service $ 199,342 $ 199,890 $ 199,370 $ 199,370 $ 199,923 §$ 199,923 $ 199,533
Non Operating Exp  $ 22,386 $ 45317 $ - 3 - 3 - 3% - 3 -
Cost Allocation $ (1,781,257) $ (1,601,014 $ (1,794,866) $ (1,625752) $ (1,9951300 $ (1,995130) $ (1,990,608)
Total Expenditures $ -3 -3 -3 71,705 $ -3 - $ -

* as amended

**as of June 30, 2020
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Engineering

Mission Statement

The Engineering Department provides quality, innovative, and cost—effective consulting engineering services in a timely manner to the
various departments of the City of Concord for the preservation and continuous enhancement of the safety, health, and quality of life of
our citizens, businesses, and guests.

Major Services Provided
e Design
e Construction Inspection
e Surveying

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $3,000,000
Functional Area: Internal Services

$2,400,000 -

Budget Unit: 4230 Engineering
$1,800,000
Personnel Summary $1.200.000 |
Fiscal Year FTE $600,000 -
17-18 26 5.

18-19 19-20 20-21 21-22
18-19 26 Total Allocation
19-20 26
20-21 26
21-22 Planning 26

FY 19-20 Major Accomplishments
¢ Bid and inspected construction of the Hector H. Henry Il Greenway, Riverwalk Phase.
¢ Bid and inspected construction of the Highway 49 30" water line upsizing.
e Managed construction of the North East Subset Sidewalks.
e Completed construction administration of the Havencrest Culvert.
¢ Designed the Virginia St. water line.
e Completed construction administration of the BOC Upper Laydown Yard.
¢ Developed software to manage construction projects online.
¢ Inspected the construction of 26,621 linear feet of new water lines and 15,252 linear feet of sewer lines.

FY 20-21 Budget Highlights

e Develop new software for the online water/sewer permit add-on to project tracker.

FY 21-22 Planning Year Goals

e Continue to develop software to improve project construction management.

Steps/Programs to Enhance Performance

e Continue making improvements to the template of Civil 3D so the Design and Survey branch of the department can use the software
more efficiently.

e Continue using the time tracking software to monitor effective use of staff time.

e Construction inspectors continue using laptops to file reports and update as-built drawings to improve accuracy and reduce cost.

e Complete software development to track project bonds that can be accessed online by City staff and manage/monitor construction
projects progress online.

e Complete development of software to manage construction projects online so City staff can monitor progress.
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Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide design services | Average # of dfays to
to City Departments and turnarou'nd review of Effectiveness 4 5 2 3 5.5
technical plan review SR,
services to developers in drawings
order to ensure that
Design development and
infrastructure meet City % rating satisfaction
standards, adhere to good | Wwith Design Branch | p i onece | 100% 95% 100% 95% 95%
engineering practices, and as ‘very or
are consistent with the “somewhat” satisfied
goals of the City.
To provide the best
possible construction
inspection service to City
administration and City % rating satisfaction
i d rt t: ject: i i
Construction | departments so projects | with Construction | pee. onece | 100% | 95% 100% | 95% 95%
Inspection can be executed according Branch as “very” or
to City standards, in a “somewhat"” satisfied
timely manner, within
budget, and technically
correct.
To provide accurate and e [ ng) S5t E o
. ; with Survey Branch .
timely surveying v Effectiveness 100% 95% 100% 95% 95%
information to all City ., as Ver}f or )
departments in order to soris e S
Surveying produce sound designs, % rating overall
comply with local, state, satisfaction with
and federal laws, and department as “very” | Effectiveness | 100% 95% 100% 95% 95%
optimize the use of Clty or "“somewhat”
resources. satisfied
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4230 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 1,721,490 $ 1995876 $ 2,196,817 § 2,036,585 $ 2474760 $ 2,474,760 $ 2,486,900
Operations $ 153,686 $ 155,550 $ 294,397 % 151,313 § 226,272 $ 226,272 $ 218,960
Capital Outlay $ -3 - 3 56,423 $ 52,149 $ 76,745 § 76,745 % 28,000
Depreciation $ 42,085 $ 53,198 $ -3 - 3 -3 -3 -
Non Operating Exp ~ $ 29317 $ 49,737 $ - 3 - 3 - 3 - 3 -
Cost Allocation $ (1,946,578) $ (2,254361) $ (2547,637) $ (2333277) $ (777,777 $ (771,777) $ (2,733,860)
Total Expenditures $ - $ - $ - $  (93230) $ - $ - $ -

* as amended

**as of June 30, 2020
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Purchasing

Mission Statement

The Purchasing Department exists to provide timely and accurate procurement and sound warehouse management for City departments
with the desire to ensure that the goods and services required to deliver public services are available when needed and that the best
possible prices for these goods and services are obtained.

Major Services Provided
e Procurement of goods for Public Services (including guiding departments in following state and local purchasing statutes)
e Warehouse Management of Inventoried Goods

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $600,000

Functional Area: Finance $480,000
Budget Unit: 4250 Purchasing

$360,000 -

Personnel Summary $240,000 1

Fiscal Year FTE $120,000 1

$_ 4

17-18 7
18-19 19-20 20-21 21-22
18-19 7 Total Allocation
19-20 7
20-21 7
7

21-22 Planning

FY 19-20 Major Accomplishments

Implemented new online vendor management tool.

Enhanced warehouse software and its capabilities.

Migrated the 5% administrative costs to auction surplus over to the buyers.
Participation from all Purchasing Team members in professional development training.

FY 20-21 Budget Highlights
e Continuously improve and enhance warehouse management software.
e Offer and promote training for professional development opportunities.
¢ Collaborate with departments to monitor and close purchase orders or encumbrances once completed.

FY 21-22 Planning Year Goals
¢ Continue to maximize efficiency while minimizing costs.
¢ Sustain coworker growth and development.
¢ Seek opportunities that enhance our value to the City.

Steps/Programs to Enhance Performance
e Continue to identify surplus property and stagnant inventory.
e Continue to monitor purchase orders processing and turnaround time.
e Monitor the uniform and copier service contracts for improving internal customer service.
o Assist the various departments of the City in complying with Purchasing Policy and N.C. General Statutes.
¢ |dentify non-moving or outdated inventory and receive approval to sale.
e Use of Docuware software to better monitor inventory received and accuracy of vendor invoicing.

203



Performance Summary

Major Service Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
To provide timely
processing of purc'hase FyeEse e e
orders and formal bids for . .
Procurement . required to process a | Effectiveness 8 8 8 8 8
departments in order to
. purchase order
expedite procurement of
needed supplies.
To reduce the total wait o
time to fill an inventory Ordgr f')'(' tlrfne in
der for th ious Cit minutes for
Warehouse oraertorthe Yarlous . inventory items Effectiveness 7 7 7 7 <8
Management departments in order to
dite receipt of requested by
exped ) P departments.
requested inventory.
% variance of actual
inventory dollars
To accurately account for versus reported Effectiveness .10% .10% .10% .10% 0.25%
the physical inventory accounting system
stored in the warehouse value
Warehouse :
and yard areas in order to
Management dhere to all accountin
a unting % of departments
standards and . .
) rating Purchasing .
requirements. . Effectiveness 99% 100% 100% 100% 100%
services as
“excellent” or “good”
Budget by Category
2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4250 Expenses Expenses Approved* Expenses** Recommended Approved Year
Personnel Services $ 353915 § 408,036 $ 433,462 $ 409,297 $ 495,508 $ 495,508 $ 498,513
Operations $ 50,571 $ 73,389 $ 86,737 $ 56,673 $ 71,556 $ 71,556 $ 72,449
Capital Outlay $ - 3 - % - 3 -3 - 3 - 3 -
Depreciation $ 9366 $ 8387 $ -3 - 3 -3 -3 -
Non Operating Exp  $ 5997 $ 10,631 $ -3 - 3 -3 - 3 -
Cost Allocation $ (419,849 $ (500,443) $ (520,199) $ (469,395 $ (567,064) $  (567,064) $  (570,962)
Total Expenditures $ - $ - $ - $ (3.425) $ - $ - 3 -

* as amended
**as of June 30, 2020
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Building & Grounds

Mission Statement
The Buildings and Grounds Department is dedicated to maintaining City owned buildings, parks, and greenways to the highest standards
with the goal of delivering the best possible facilities for use by the Public and City employees.

Major Services Provided
e Building Maintenance
e Grounds Maintenance

Organizational Chart Locator Budget Expenditure Trend
Fund: 800 Internal Services Fund $5,000,000
Functional Area: Internal Services

$4,000,000 1

Budget Unit: 4270 Building & Grounds
$3,000,000 1
Personnel Summary $2,000,000 1
Fiscal Year FTE $1,000,000 -
17-18 44.6 i |

18-19 47.5 18-19 19-20 20-21 21-22
19-20 495 Total Allocation
20-21 52

21-22 Planning 53

FY 19-20 Major Accomplishments
¢ Clearwater maintenance became a departmental responsibility.
e Requested new custodial position in response to current workload and limited staff coverage.
¢ Hired a new grounds maintenance worker due to current workload, arboricultural maintenance support and expansion of the Hector
H. Henry Il, Riverwalk Phase and the Coddle Creek Phase | greenway expansions.

FY 20-21 Budget Highlights
e Reclassification of 2 PT custodial positions into 2 FT custodial positions in response to current workload, the addition of TMC,
expansion into unused space in Police Headquarters, addition of the Housing Administrative Offices, and requested annual deep
cleaning of floors in all Fire Stations.
e Reclassification of 2 Grounds Maintenance Workers to 2 Grounds Crew Supervisors for better Grounds Crew Management.
o New Athletics Field Prep and Grounds Maintenance Worker in response to growing athletics programs in Parks & Rec.

FY 21-22 Planning Year Goals
¢ Evaluate effectiveness of Custodial reclassifications as they relate to increased services in City facilities.
¢ Evaluate effectiveness of Grounds Division reclassifications and the impacts on the Grounds Maintenance Manager.
¢ Evaluate Athletic Field Prep Maintenance Worker as they relate to increased services in City Parks and facilities.

Steps/Programs to Enhance Performance
o Career Development.
¢ Identifying and presenting topics specific to the work of each Division focusing on increasing skill and trade knowledge.
o Continue collaborating with Parks & Recreation concerning ongoing issues, projects, and expansions.
e Continue monthly internal department staff meetings focusing on safety procedures.

205



Performance Summary

maintenance

Major Performance Performance Measure FY 19 FY 20 FY 20 FY 21 Industry
Service Area Goal Measure Type Actual Obj. Year-End Obj. Benchmark
% of HVAC requests
completed within 24 Effectiveness 94% 96% 92% 96% 96%
hours
To provide timely response % of electrical
to and completion of maintenance
_— routine and emergency Effectiveness 85% 90% 82% 88% 98%
Buildings . . requests completed
2 maintenance calls in order .y
Maintenance within 2 days
to ensure safe and
produFtlve working % of routine building
environments. maintenance
e Effectiveness 92% 98% 93% 96% 99%
within 2 days
% of health & safety
t ded .
rfgiizscfri‘;‘l’;ez Effectiveness |  90% 100% 100% | 100% 100%
To provide quality custodial within 4 hours
Buildings S . % of City employees
Maintenance employees/customers in rating satisfaction
order to provide a clean and with custodial
safe working environment. services as "very Effectiveness 94% 100% 95% 99% 99%
good"” or “good”
(measured annually
at year-end)
T id fessional turf
o provide Pro e55|ona' u % of landscaped
care and timely mowing . .
. . medians & assigned
G d service to the various facilities
'roun s departments and citizens in L. Effectiveness 90% 90% 92% 100% 90%
Maintenance . maintained/mowed
order to meet aesthetic and . .
. on-time according
performance expectations of
. to schedule
recreational turf areas.
% of park/facility
. . mowing schedules Effectiveness 92% 95% 95% 95% 95%
To provide the highest level .
) . completed on-time
of public park facility
LD maintenance in order to
Maintenance % of graffiti/
meet and/or exceed vEeEET
expectations of visitors. responded to within Efﬁciency 100% 100% 100% 100% 100%
24 hours
# of trees added to
. Workload 140 200 619 200 500
inventory database
# of trees planted Workload 57 30 34 50 25
Urban Forest N/A # of hazard trees Workload 9 <25 72 <25 <25
removed or abated
% of removed trees .
I Effectiveness 633% 200% 48%* 200% 100%
# of trees receivin
9| workioad 30 100 150 100 100

*Many trees killed due to emerald ash borer (EAB) beetles.
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Budget by Category

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 2021-2022
Actual Actual Council Actual Manager Council Planning
Budget Unit#: 4270 Expenses Expenses Approved* Expenses**  Recommended Approved Year
Personnel Services $ 2312578 § 2475275 $ 288509 $ 2641465 $ 3355186 $ 3,355186 $ 3,431,034
Operations $ 680,801 $ 688,181 $  1,046465 $ 913,083 $ 956,866 $ 956,866 $ 941,085
Capital Outlay $ -3 - 3 300,879 $ 297,885 $ 258,105 $ 258,105 $ 345,000
Depreciation $ 101,415 $ 141,673 $ - % - $ - % - % -
Non Operating Exp  $ 28,605 $ 47,907 $ - % - $ -3 -3 -
Transfers $ 58,780 $ -3 - 3 - 3 - $ - 8 -
Cost Allocation $ (31821790 § (3,353,036) $§ (42324400 $§ (3,721,102) $  (4,570,157) $ (4570,157) $ (4717119
Total Expenditures $ - $ - $ - $ 131,331 $ - $ - $ -

* as amended
**as of June 30, 2020
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Debt Service

BACKGROUND

In North Carolina, the Local Government Commission in the State Treasurer’s Office oversees local government bonded
debt and assists cities and counties in all areas of fiscal management. This agency conducts bond sales and ensures
that local units have sufficient fiscal capacity to repay debt. The City is subject to the Local Government Bond Act of
North Carolina, which limits the amount of net bonded debt the City may have outstanding to 8% of the appraised
value of property subject to taxation.

Like most municipalities, the City of Concord uses debt as a means to finance long-term capital projects and it is our
policy that the financing period shall not exceed the useful life of the project. General obligation bonds are
collateralized by the full faith, credit, and taxing power of the City. The revenues generated by the debt-financed asset
or by the operating system of which that asset is a part are used to secure Revenue Bonds. Installment purchase
contracts and Certificates of Participation (COPS) are secured by a security interest in the asset. Principal and interest
requirements are provided by appropriation in the year in which they are due.

DEBT SUMMARY

The City of Concord holds GO Bond ratings of Aa1 from Moody's Investor Service, AAA from Fitch IBCA, and AAA from
Standard & Poors. All debt ratings indicate a strong financial position with moderate debt levels and above average
amortization.

Debt Service payments on General Obligation Bonds comprise 0% of all debt service requirements. Funds received
from this method of financing were originally borrowed for public utility projects, new fire facilities, parks and
recreation projects and the terminal building at the Concord Regional Airport.

Debt Service payments on Revenue Bonds comprise 51% of all debt service requirements. Funds received from this
method of financing were originally borrowed for public utility projects and the construction of the Alfred M. Brown
Operations Center. The City of Concord holds Revenue Bond ratings of Aa2 from Moody's Investor Service, AA from
Fitch IBCA, and A+ from Standard & Poors. All debt ratings indicate a strong financial position with moderate debt
levels and above average amortization.

Debt Service payments on installment notes/purchase contracts, Limited Obligation Bonds and Certificates of
Participation comprise 49% of debt service payments for FY21. Funds received from this method of financing were
originally borrowed for city hall construction, transportation projects, parks and recreations projects, fire facilities, a
downtown parking facility, aviation projects and a municipal golf course.

Computation of Legal Debt Margin (June 30, 2020)

Total Assessed Value $ 11,519,591,919
Debt Limit: 8% of total assessed value $ 921,567,354
(Mandated by N.C.G.S. 159-55 (c))
Gross Debt:
Outstanding G.O. Bonds $ -
Notes Payable/Installment Notes $ 34,856,079
$ 34,856,079
Amount of bonded debt incurred:
For Electric, Water and/or Wastewater Purposes $ 35,782,000
Legal Debt Margin: $ 850,929,275
Debt Percentage of Assessed Value: 0.61%
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Outstanding Bonded Debt - Fiscal Year 2020-21

A t Int t
Amount Principal as of ot nEeres Outstanding

Series Retiring in  Expense in

Issued 7/1/2020
FY 21 FY 21

6/30/21

Revenue Bonds

2019 Utilities Bonds Refunding, Series 2019 6,572,000 6,572,000 2,154,000 91,767 4,418,000
2016 Utilities Bonds Refunding, Series 2016 23,146,037 18,340,000 780,000 848,600 17,560,000
2012 Utilities Bonds Refunding, Series 2012 17,635,000 10,870,000 1,005,000 393,581 9,865,000
2009 Utilities Systems Refunding, Series 2009B 40,925,000 0 0 0 0
2009 Utilities Systems Refunding Series 2009 23,935,000 0 0 0 0
2008 Utilities System, Series 2008 27,365,000 0 0 0 0

Total Revenue Bond Debt 139,578,037 35,782,000 3,939,000 1,333,948 31,843,000

Limited Obligation Bonds & Certificates of Participation

2014 LOB Series 2014 34,130,000 23,035,000 2,360,000 961,194 20,675,000

2010 LOB Series 2010 9,235,000 845,000 845,000 33,800 0
Sub-Total LOBS & COPS $ 43,365,000 $ 23,880,000 $ 3,205,000 $ 994,994 $ 20,675,000
Capital Lease Debt

2019 Installment Note/Purchase (BBT,Airport) 910,000 910,000 91,000 22,736 819,000

2015 Installment Note/Purchase (BNC, Airport) 5,759,000 4,305,000 386,000 104,181 3,919,000

2017 Installment Note/Purchase (Fire, Airport) 6,533,517 4,767,329 685,455 93,732 4,081,874

2005 Installment Note/Purchase (BOA) 4,500,000 993,750 225,000 44,620 768,750
Sub-Total Capital Lease Debt $ 17,702,517 $ 10,976,079 $ 1,387,455 $ 265269 $ 9,588,624

Total Loans & Installment Notes/Purchases $ 61,067,517 $ 34,856,079 $ 4,592,455 $ 1,260,263 $ 30,263,624

ALL DEBT $ 200645554 $ 70,638,079 $ 8,531,455 $ 2,594,211 $ 62,106,624

Total Principal Plus Interest to be Serviced in FY 2020-21 11,125,666

Total City Debt Principal by Financing Method

$140,000,000

$120,000,000

$100,000,000 -

$80,000,000 -
$60,000,000
$40,000,000 -
$20,000,000 - I I:

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

M General Obligation Bond Debt B Revenue Bond Debt M Installment Debt
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Schedule of Total Debt Requirements by Type

Please note, in the tables that follow, Govermental types are those payable by General Fund and Business types are those payable by Enterprise Funds.
The City retired all remaining General Obligation Bond debt in fiscal year 2011, so no General Obligation debt is listed in the charts below.

Revenue Bonds

Governmental

Principal  Interest Principal
2021-2025| 437,038 11,029
2026-2030 0 0
2031-2035 0 0

2036 0 0

16,019,962
10,765,000
6,960,000
1,600,000

$25,000,000

Business

Interest
5,440,200
3,025,266
1,189,325
32,000

Gove

Principal

6,869,425
6,934,925
3,849,700

Limited Obligation Bonds &
Certificates of Participation

rnmental Business

Interest Principal Interest

3,034,270 2,595,575
1,535,486 1,860,075
354,873 1,770,300

0 0 0

Revenue Bond Debt Principal

Other Lease Purchase &
Installment Contracts
(Principal & Interest)

Governmental Business
1,505,224 6,204,188
640,292 3,829,310
0 0
0 0

43,075,009
29,148,336
14,287,388

1,632,000

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000 -

$0
2021-2025

2026-2030

2031-2035
W Governmental

2036
M Business

Limited Obligation Bonds & Certificates of Participation

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000 -

$0
2021-2025

$7,000,000

2026-2030

2031-2035
W Governmental

2036

M Business

Other Lease Purchase & Installment Contracts

$6,000,000 -

$5,000,000 -

$4,000,000 -

$3,000,000 -
$2,000,000 -

$1,000,000 -

$0

2021-2025

2026-2030

2031-2035

B Governmental
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FY 2021-25 Capital Improvement Plan (CIP) Guide

Purpose and Definitions

The purpose of the capital improvement plan (CIP) is to forecast and match major capital needs with
projected revenues over a five (5)-year period. Capital planning is an important management tool that
strengthens the linkages between community infrastructure needs and the financial capacity of the City.

The City defines CIP capital expenditures as any expenditure of major value that recurs irregularly, results
in the acquisition of a fixed asset, and has a useful life greater than one (1) year. As a rule of thumb,
items included in the CIP are those which involve:
e acquisition, renovation, and/or construction of a single fixed asset greater than $100,000 —
excluding vehicle or equipment purchases,
e any land purchases not associated with another CIP project, or
e capital road maintenance or construction greater than $100,000 — excluding recurring or routine
maintenance projects

How is the CIP developed?

The CIP is updated annually as part of the City's budget process. After departments submit their CIP
requests to the Budget Office, the City’s capital project recommendation committee reviews and
evaluates the proposed projects based on Mayor and City Council goals, city infrastructure needs, the
financial capacity of the city, and the impacts on the City's operating budget.

Once the projects are evaluated, the committee recommends to the City Manager the selection and
timing of capital projects in future fiscal years. First-year projects are incorporated into the City
Manager’'s recommended annual operating budget. Projects for which funding and expenditures cross
multiple fiscal years are included in a separate Capital Project ordinance, which is approved by City
Council when the budget is adopted in June. The Mayor and City Council are also presented the future,
unappropriated, planning years for their consideration, review, and endorsement so that staff can
proceed with planning and evaluation of potential capital projects.

Capital Improvement Plan

The capital improvement plan is simply that — a plan. As such, projects are subject to change based on
new or shifting service needs, special financing opportunities, emergency needs, or other directives
established by the Mayor and City Council. City priorities may change, therefore projects included in
outward planning years are not guaranteed for funding.

Operating Budget Impacts

Departmental budgets may be impacted by capital projects once they are completed and require
maintenance/upkeep. Examples of these impacts include additional or reduced utilities, fuel costs, or
staffing changes, which may not be realized until after projects are completed. When available, the
impacts of capital projects on the annual operating budget are estimated and included in Section 4 for
each project's CIP. For many projects, the operating costs are captured in the department’s annual
operating budget and no additional operating costs are listed. Most projects will not have an operating
impact in the initial funding year, since this is typically the construction/installation phase and operating
budgets are not impacted.

CONTACT INFORMATION

If you have any questions regarding this document, please contact the Budget Department at:
(704) 920-5261, (704) 920-5263, (704) 920-6263 or visit the City’s website:

www.concordnc.qov/Departments/Finance/Budqet/Capital-Improvement-Plan
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Operating Impacts Related to First-Year Projects

All expenses for capital improvement projects are budgeted in capital project budget units and all
revenues for capital improvement projects are budgeted in capital project funds. Though the direct
expenses related to the project are budgeted in these capital project funds, the projects can have
indirect impacts on the operating budgets. Not all projects have operating budget impacts; however,
many can result in impacts on revenues and expenses for years to come.

Below are highlights of these impacts; however, not all projects with operating impacts have been
listed. Capital equipment and vehicle purchases are directly budgeted in individual operating budgets
and no longer included in the CIP.

Transfers from Operating Budgets

A substantial amount of funding for FY 20-21 capital improvement projects comes from transfers from
operating budgets. Revenues are generated through sources such as user fees and/or utility rates.
The following amounts will be transferred from Operating funds to Capital Project funds:

Stormwater Fund: $ 1,678,000
Electric Fund: $ 10,331,220
Water Fund: $ 5,438,000
Wastewater Fund: $ 404,500

Additional Operating Impacts for First Year CIPs

Fire:
Fire Station #12: First year funding allocations for this project are for clearing/grading the site
of the new station, construction, and furnishings. Along with these capital costs come the need
to add an additional 18 FTEs for this station. These FTEs will be made up of 6 Firefighters, 3
Fire Engineers, 3 Fire Lieutenants, 3 Fire Captains, and 3 Battalions Chiefs. Salary, benefits and
equipment for one new Firefighter equals $62,694 and increases as position level increases.
However, the total impact of these new FTEs will not be realized until FY 22, since they have a
scheduled start date of April 2021 to align with the completion of the fire station. The other
operating impact that will be seen in FY 21 is the cost of the new Fire Engine #12 ($700,000)
and its equipment ($80,000). (Total impact in FY 21: $1,295,630, FY 22: $1,254,541)

An additional fire truck is anticipated to come online in FY 25. This truck will bring along
another 18 FTEs and corresponding equipment, which is presumed to be slightly higher than
the cost of current salary, benefits, and equipment. (Total impact starting in FY 25: $2,399,793)

Other operating impacts that are anticipated to come from this project, but are not as
quantifiable, are utilities costs and building maintenance costs. These costs can vary depending
on the design and build of the new fire station.

Parks & Recreation:
WW Flowe Park Phase One Improvements & Phase Two Expansion: With the addition of
new active recreational amenities, Parks & Recreation will need to increase staffing levels to
perform necessary tasks at the park adequately. Seven (7) new FTEs are anticipated in FY 30 at
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a cost of about $269,000 for salary and benefits. (Total Impact starting FY 30: $269,033) (For
other operating impacts associated with this project, please see Building & Grounds)

Building & Grounds:

Water:

Northwest/West Park Development: With design in FY 21 and construction funding in FY
22, operating impacts of this project are not anticipated until FY 24. Once the construction of
the park is finished, the City will need to maintain the park with an increase in Building &
Grounds staff. With the size of the new park, an additional B&G crew member and an additional
crew supervisor will be required along with all of their equipment, including a crew truck. The
total of this crew is anticipated to be around $151,000 with half being salary and benefits for
the new crew. (Total impact starting FY 24: $151,426)

Caldwell Park Improvement: Similar to the Northwest/West Park project, design and
construction funding will expand from FY 21 to FY 23 and will not require additional staffing
from B&G until FY 24. When the need does arise, one B&G FTE with equipment will be sufficient
to maintain the improved park. This is an anticipated cost of around $44,000. (Total impact
starting FY 24: $44,087)

WW Flowe Park Phase One Improvements & Phase Two Expansion: Once the WW Flowe
Park development phases are complete, these plots of land will need to be maintained by
Building & Grounds coworkers. A two-person crew with equipment is anticipated for the
upkeep of the new amenities and grounds of the Park. Two new positions are forecasted to
cost around $86,000 for salary and benefits and $55,000 for equipment and a vehicle. However,
these additional coworkers will not be necessary earlier than FY 30. (Total Impact starting FY
30: $141,370)

Development of McEachern Greenway-Hospital Phase and Parking Lot: Construction for
the final section of this Phase of the McEachern Greenway is slated for FY 25. With the increased
area for B&G to maintain, another FTE will be necessary to perform this maintenance
effectively. This new position is anticipated for FY 26 with a salary of about $34,000 and
equipment and a vehicle costing about $38,000. (Total impact starting FY 26: 72,094)

Development Academy Recreation Center Complex: Incorporating turf on Webb field will
subsequently require upkeep. One new B&G employee is anticipated to perform this upkeep
starting in FY 23. The anticipated salary for this position is about $35,116 with equipment costs
of about $10,000. (Total impact starting FY 23: $45,116)

Hartsell Park Improvements: This project's re-development of Hartsell Park and its
connectivity to Hartsell recreation center will require the current part-time B&G staff to
increase hours to become a regular part-time employee. This will be an anticipated cost of
about $16,000 in FY 26. (Total operating impact starting in FY 26: $16,000)

Raw Waterline at Coddle Creek WTP: The addition of a second raw waterline will allow
Coddle Creek Water Treatment Plant to continue operations in the event of a broken line or if
the current line needs rehabilitation. This can have a direct affect on operating revenues. If no
water is coming from that plant, less water is being purchased. However, with the redundancy
in raw waterlines, revenues will not be impacted as negatively when a line is down.

213



Coddle Creek WTP dewatering Process Improvements: The purpose of this project is to
install the best option for dewatering and solids handling at the Coddle Creek Water Treatment
Plant. By increasing the efficiency of the WTP's dewatering processing, it will directly reduce
the operating expense that is spent annually on this process.

Communications:

Joint Communications Facility: This project is in tandem with the Training Facility Project
mentioned in the Fire Projects Fund. When the new training facility is built, the Emergency
Communications and Radio Shop departments plan to use Fire Station #3 as their facility. This
will allow them to expand and hire a training coordinator for the Communications Department.
This position will be in charge of quality assurance and departmental trainings. The anticipated
operating cost for this position is $77,299 for salary and benefits. (Total operating impact
starting in FY 22: $77,299)

Cemeteries:

Rutherford Expansion — Half Acre Inside Fencing & 10.6 Acres Outside the Fence Projects:
Expanding the current cemetery may have a positive effect on revenues by allowing more
people to have the option of purchasing a burial plot at Rutherford Cemetery. However, there
may be operating impacts as well. These include but are not limited to, increased staffing
needs, increased equipment needs, or increased fuel needs as well as other maintenance
needs.

Transportation:

Electric:

Upfit of Cabarrus County Facility for City Transportation Department: Upfitting this
building will add another building to the City's infrastructure, but it will also require upkeep
once the Transportation department has moved there. These upkeep costs will be reflected in
utilities and maintenance. This building will also require supplies and furnishing to be properly
used as an office site. These expenses are difficult to quantify until upfit has been completed.

Construction of New Operations Center: The BOC has been outgrown by staffing growth
in its departments. A new operations center for the Electric Department allows for it to
expand with the City. With this expansion the new operations center will allow for an
expansion in personnel, namely a public relations manager, an operations manager, and an
administrative assistant. All three positions will fully impact the operational budget in FY 23.
(Total operating impact starting FY 23: $176,299)

This operations center will also come with other operating expenses that cannot be
quantified prior the design and engineering of the building. Operating impacts from this
building are anticipated to be utilities, maintenance, and furnishings.

Various Projects: The Electric Department has multiple projects that will increase their
infrastructure. These infrastructure improvements, such as the New Delivery #4 & 100kV
Exits Down Hwy 29 — Interconnect — Phase 1 or the 100kV interconnect Between Delivery #4
and Sub E, may increase maintenance costs for the department. These improvements will
also increase efficiency in service provision, which can result in an increase in revenues.
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Capital Improvement Plan Listing (CIP)
for FY 2021-2025

Impact on Impact on Impact on FY Impact on Impact on Future
i i i . Total Funding to FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 2023 FY 2024 FY 2024 FY 2025 FY 2025 . Total Budget
Fund / Budget Unit Project Title Funding Source(s) . . . . . (remainder of
Date Budget Operating Budget Operating Budget Operating Budget Operating Budget Operating . Impact
project)
Budget Budget Budget Budget Budget
Parks & Recreation Capital Projects Fund - 420
Northwest/West Park Bond Proceeds, Bond 1,705,031 867,502 8,944,025 151,426 9,962,953
Development Proceeds for Fiber,
Transfer from Capital
Reserves
Caldwell Park Improvements Bond Proceeds, Bond 500,000 616,000 5,685,000 44,087 6,845,087
Proceeds for Fiber, If
approved to apply from
Council - LWCF Grant
(Land and Water
Conservation Fund),
Transfer from Capital
Reserves
Dorton Park Improvements Bond Proceeds, Transfer 521,640 449,797 4,497,971 5,469,408
from Capital Reserves
WW Flowe Park Phase One Transfer From General 377,000 170,000 1,700,000 43,530,403 45,777,403
Improvements & Phase Two Fund related to Fiber,
Expansion Transfer from General
Fund
Parking Lot - Mountain Bike Capital Reserve 195,000 195,000
Trail
Gibson Village Pump Track Park |Block Grant, Capital 762,800 762,800
Reserve, Grant Proceeds,
Transfer from Capital
Reserve for Fiber
Parking Improvements at Logan |Capital Reserve 47,000 242,000 242,000
Multi-Purpose Center
Development of McEachern Capital Reserve 413,200 374,000 480,000 1,166,000 3,190,000 72,094 5,282,094
Greenway - Hospital Phase and
Parking Lot
Development Academy Capital Reserve 47,000 1,184,875 45,116 1,500,000 10,050,000 12,826,991
Recreation Center Complex
P&R - Capital Projects [Hector Henry Greenway, Mills |Capital Reserve 256,625 61,460 61,460
8300 at Rocky River
Hartsell Park Improvements Capital Reserve 85,000 1,000,000 16,000 1,101,000
Develop Hector Henry Capital Reserve 60,000 510,600 4,255,000 135,148 4,900,748
Greenway, Cannon Crossing
Phase
Gibson Field & Village Transfer from General 85,000 1,600,000 1,685,000

Neighborhood Park

Fund, Transfer from
General Fund for Fiber
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Capital Improvement Plan Listing (CIP)
for FY 2021-2025

Impact on Impact on Impact on FY Impact on Impact on Future
i i i . Total Funding to FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 2023 FY 2024 FY 2024 FY 2025 FY 2025 . Total Budget
Fund / Budget Unit Project Title Funding Source(s) . . . . . (remainder of
Date Budget Operating Budget Operating Budget Operating Budget Operating Budget Operating . Impact
project)
Budget Budget Budget Budget Budget
Develop property at David Transfer from General 258,000 2,100,000 2,358,000
Phillips Activity Center Fund
Northwest/West Recreation Bond Proceeds, Bond 3,540,502 36,076,204 39,616,706
Center & Park Proceeds for Fiber
Develop Coddle Creek Capital Reserve 679,800 70,094 3,620,000 4,125,000 7,815,094
Greenway - Phase 1 & Phase 2
Irish Buffalo Creek Greenway Capital Reserve 820,000 13,848,315 14,668,315
Clarke Creek Greenway Capital Reserve 589,000 6,716,000 765,000 5,245,044 13,315,044
Development, Cox Mill Loop
Hector Henry Greenway, Cox Capital Reserve 7,344,044 7,344,044
Mill Phase
Development of Recreation Capital Reserve 33,153,278 33,153,278
Center or Park, Central Area
Les Myers Park Improvements |Capital Reserve 138,708 6,310,679 6,449,387
Develop Hector Henry Transfer from General 1,414,000 4,101,500 5,515,500
Greenway, Golf Fund
Course/Speedway Phase
Development
Development of a Capital Reserve, Transfer 5,741,370 5,741,370
North/Central Neighborhood from Capital reserve for
Park Fiber
Lake Fisher Development & Capital Reserve 1,670,000 1,670,000
Improvements
Hector Henry Greenway, Capital Reserve 2,654,507 185,000 165,000 190,000 5,179,266 5,719,266

Hector H. Henry Il
Greenway 8311

Riverwalk, Riverwalk Park &
Nature Preserve

Parks & Recreation Capital Projects Total - Expense
Parks & Recreation Capital Projects Fund - Revenue Sources & Totals

5,816,163

3,078,602

12,140,500

13,093,797

18,473,679

195,513

18,144,502

135,148

173,100,997

238,477,948

Bond Proceeds 8,944,025 5,185,000 4,497,971 3,540,502 35,611,025 57,778,523

Grant Proceeds 500,000 10,000 510,000

Transfer From General Fund 720,000 2,270,000 1,700,000 3,014,000 47,221,500 54,925,500
Community Development Block Grant 10,000 10,000
Operating Revenue 70,094 45,116 195,513 135,148 2,110,678 2,556,549

Transfer Fro