
 

 
 
 
 

 
 

 
 

 
 

 
 
 

Request for Qualifications 
 
 

Fleet Services Facility 
 
 

July 9,  2021 
 

 
 
 



 

I. OVERVIEW AND PURPOSE 
 
The City of Concord is soliciting proposals from well-qualified consultants to provide 
architectural and engineering design for a new Fleet Services Facility to be located at 
605 Alfred Brown Jr Ct SW. Attached is a map showing the proposed location.   A space 
needs study was completed in 2010 for this project. Attached is the section of the report 
pertaining to fleet needs. 
 
The consultant selected may be asked to provide any or all of the following services for 
this project: preliminary design, site plan, building plans, cost estimate, bidding 
documents, bidding administration, construction administration, and inspection.  It is 
anticipated that this project will employ a construction manager at risk. 
 
A description of the project is as follows: 
 
The project is generally described as a new Fleet Services Facility with approximately 
44,000 square feet.  The new facility will contain the following functions:  fleet 
administration, training space, break room, locker rooms, parts department, maintenance 
offices, maintenance bays, repair bays, tire shop and storage, machine shop, weld shop, 
and utility spaces along with vehicle/equipment parking and staging and vehicle fueling.  
It is the City’s desire to incorporate high performance, energy efficient HVAC, 
plumbing, electrical, mechanical, security, and fire alarm systems and controls.  City of 
Concord general preferences are attached. 

 
II. SCOPE OF WORK 
 
The following is a general description of the work required.  This is not intended to be 
all-inclusive.  

 
1. Schematic Design 

a. Ascertain requirements of the project from the owner. 
b. Study existing conditions of site. 
c. Prepare schematic drawings. 
d. Prepare probable construction cost based on area, volume or other current 

unit costs. 
 
2. Design Development 

a. From approved schematic drawings, complete design drawings including site 
and floor plans, elevations and other drawings.   

b. Prepare probable construction cost based upon design drawings.. 
 

3.  Construction Documents 
 a. From approved design drawings, complete working drawings and 

specifications. 
 b.  Obtain all permits and approvals for construction. 
 c.  Prepare probable construction cost based upon construction documents. 
 



 

4. Contract Administration and Construction Inspection, as required. 
a. Attend pre-construction conferences. 
b. Shop drawing review. 
c. Provide construction inspection. 
d. Attend monthly progress meetings. 
e. Review change orders. 
f. Review pay requests from contractors. 

 
Questions concerning the scope of this project should be directed via email to Sue Hyde, 
Engineering Director at the email below with the subject line shown.  Any amendments 
to the RFQ shall be made in writing and distributed as an addendum. 
 
 Sue Hyde, Engineering Director 
 Email: hydes@concordnc.gov 
 Subject:  Fleet RFQ 
 
Firms should have no contact related to this project with elected officials or City of 
Concord Employees other than as directed herein, during the RFQ process.  Any 
such contact will subject the firm to immediate disqualification for consideration for this 
project.  At the option of the selection committee interviews may or may not be held 
with three or more of the applicants if it is determined to enhance the selection process.   
 
 
III. SUBMITTAL REQUIREMENTS 
 
The selection of the firm will be based on the totality of the qualifications of the firm as 
presented in the detailed qualifications statement.  The presence or absence of one or 
more of the items listed below, except for those items required by law, shall not be 
totally disqualifying but shall be taken into consideration as a portion of the totality 
reflecting positively or negatively on the qualifications of the firm.  Qualification 
statements should clearly and concisely address the following:   
 

 Firm name and location of office where work will be performed, including 
project manager and any known sub-consultants. 

 Specialized or appropriate expertise in design of fleet service centers. 
 Experience in designing publicly funded and/or governmental projects in North 

Carolina. 
 The project manager, key personnel, and any sub-consultants who will be 

involved with this project; their qualifications and experience as related to the 
scope of work detailed above as well as their anticipated assignments related to 
this project, including specific information on their experience with similar 
projects. 

 Other work commitments of the specified key personnel during this project time 
frame and work capacity of the firm as a whole. 

 Client references for related work done in the past five years, including name, 
address, telephone number and contact person most involved with the project. 



 

 Historical data on comparable projects completed over the past five years 
showing schedule performance and change order history, including original 
budget, pre-bid estimate, guaranteed maximum price, if applicable, and final 
cost. 

 Documentation of any history of litigation associated with project performance 
and/or professional liability. 

 Documentation of the firm’s safety history. 
 Documentation of the firm’s financial standing and insurance coverage. 
 

IV. QUALIFICATION STATEMENT DEADLINE 
 

The statement of qualifications shall be limited to 15 pages inclusive of the cover sheet.  
ONLY ELECTRONIC SUBMISSIONS WILL BE ACCEPTED.  Submissions 
exceeding the 15-page limitation will not be considered. Submissions should be in .pdf 
format.  Electronic submission of the statement of qualifications are due no later 
than 2:00 p.m. on August 3, 2021 at the email address below.  No statement of 
qualifications will be accepted after this time.     
The City reserves the right to reject any and all statements of interest.  It is anticipated 
that a firm will be selected and notified by end of August 2021. 
 
The statement of qualifications should be sent to the following e-mail address as a .pdf 
file:  chestnut@concordnc.gov.  An electronic receipt will be sent when your submission 
is downloaded to our server.  Paper copies will not be accepted.  The subject line should 
contain the firm’s name and “SOQ for Fleet Services Facility”. 

 
V. SELECTION CRITERIA 
 
The considerations below will be utilized for selection of the firm.  Selection will be 
made after thorough review conducted by a City panel.  Actual interviews may be 
conducted after review of the responses by interested firms. 

 
1. The firm’s recent experience, knowledge, and familiarity in the construction of 

similar projects and the firm’s demonstrated ability in construction incorporating 
the client’s design preferences.  

 
2.  The successful experience of the staff to be assigned to this project to perform the 

type of work required within the budget established by the Concord elected 
officials and with minimal to no change orders.   
 

3. Adequate staff and/or consultant team in order to meet a time schedule established 
for the work including current workload. 
 

4. Proposed design approach for the project. 
 

5. Construction administration capabilities.   
 



 

6. The firm’s satisfactory performance on previous contracts including a positive 
client relationship, commitment to the project budget, no major legal or technical 
problems and sufficient supervision of the construction project.  

 
7. The firm’s financial ability to undertake the work and assure the liability as well as 

adequacy of an accounting system to identify costs chargeable to the project. 
 

8. Any other factors that may be applicable for this project.  
 
It is an absolute requirement of the City that the project work site and work force be 
drug free and that associated individuals, including subcontractors, working on the 
project be free of prior or pending felony convictions, the qualifications statement 
should include a commitment to this requirement and an indication of the plan of the 
firm to ensure compliance with this requirement. 
  
The City of Concord panel will negotiate a contract with the top rated firm following 
selection.  If a contract cannot be successfully negotiated with the top rated firm, the 
panel will proceed to the second rated firm.  Firms that are not selected will be notified.  
 
In order to offer architectural, engineering, or landscape architectural services in 
response to this solicitation, the proposing firm must be properly licensed to practice 
Architecture, Engineering, or Landscape Architecture in the State of North Carolina. 
 
 
VI. PROJECT SCHEDULE 
 

This project is an approved capital improvement project and funding is available 
therefore the project will proceed as quickly as possible. 
 
 
VII. CONTRACTING 
 
Any contract developed for this work shall be construed and enforced in accordance 
with the laws of the State of North Carolina.  Any controversy or claim arising as a 
result of contracting shall be settled by an action initiated in the appropriate division of 
the General Court of Justice in Cabarrus County, North Carolina. 
 
VIII. EQUAL EMPLOYMENT OPPORTUNITY 
 
The local government of the City of Concord does not discriminate administering any of 
its programs and activities.  The Consultant(s) awarded the contract for work will be 
required to assure that no person shall be denied employment or fair treatment, or in any 
way discriminated against on the basis of race, sex, religion, age, national origin, or 
disability.   
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CITY OF CONCORD PROJECT PREFERENCES 
 
 

 
 
1. Whenever a project scope involves planning and design work; consider and include the 

following items for each project: 
 

a- Conduit design for City fiber, communication, and cable. 
b- Include at least one data and phone outlet on each office wall. 
c- Planned location with power and data needed for time clock. 
d- Adequate cooling for equipment in IT Rooms. 
e- All IT Rooms shall have a 4’ X 8’ X ¾” sheet of plywood installed landscape on the 

wall for the purpose of mounting IT, phone, and cable equipment. 
f- No flat roofs are allowed as part of the design for a project. 
g- Design for security needs as required.  The City uses Lefler Electronics, Inc. to 

monitor fire, security, and elevator.   
 
2. Whenever a project scope involves new plumbing fixtures; only install high efficiency 

toilets (1.28 gallons per flush) and water efficient urinals as required per Interbasin 
Transfer Agreement for all new City-owned facilities and retro-fits, where practicable.  
Sloan Flush Valves are to valves of choice for the City.  No waterless urinals allowed. 

 
3. All HVAC units requires controls.  Only install Reliable Controls to interface with the 

Cities control monitoring software system unless the City authorizes a different vendor 
in writing. 

 
4. Whenever a project scope involves a new HVAC System; only install Carrier Units 

unless the City authorizes a different vendor in writing.  This also includes mini splits.  
All mini-split installations should use conventional condensate pumps in lieu of mini-
pumps. 4” filter boxes are the preferred duct filtration method.  All units shall contain a 
UV Air Treatment System.  Honeywell UV2400U1000 is the City recommended 
system.  No duct work can have interior insulation.  All ductwork must be 
insulated/wrapped on the exterior.  All units shall be located in one central mechanical 
room for centralized maintenance and not above the ceiling. 

 
5. Whenever a project scope involves the City running fiber or cable to the structure; the 

contractor will be responsible to install a minimum 24” X 24” X 12” metal box at 
location designated to bring the fiber and/or cable into the building.  Box installation 
will also include running two 2” conduits from exterior box to designated IT Room 
location for the project.  All conduit turns shall be sweeps with not less than a 12” radius 
bend.  Contractor will also need to include as part of their bid the cost to run up to 50’ of 
two buried 2” conduits from either the pole or transformer pad where the City cable 
provider drops the fiber/cable run on site.  See example pictures below:   

 
 



 
 
 

 
 
 
6. The City of Concord will only accept the following restroom accessories for all projects: 

 
a- Bobrick B-3947  Recessed Convertible Paper Towel Dispenser and Waste 



Receptacle 
 

b- Bobrick B-35903  Recessed Paper Towel Dispenser 
 

c- Bobrick B-27460  Double-Roll Toilet Tissue Dispenser 
 

d- GoJo LTX-12 Touch Free Foam Soap Dispenser 
 

7. All work shall meet the following standards, rules, and procedures applicable to each 
project: 

 
NC State Building Code – 2018 
NC Administrative Code and Policies – 2018 
NC Fire Prevention Code – 2018 
NC Mechanical Code – 2018 
NC Plumbing Code – 2018 
NEC – National Electrical Code 
NC Electrical Code – 2014 
NC Energy Conversation Code – 2018 
NC Fuel Gas Code – 2018 
NC Existing Building Code – 2018 
NC Réhabilitation Code - 2012 
 
AA   – Aluminium Association 
AAMA   – American Architectural Manufacturers Association 
ACI   – American Concrete Institute 
AF&PA  – American Forest & Paper Association 
AISC   – American Institute of Steel Construction 
AISI   – American Iron and Steel Institute 
AITC  – American Institute of Timber Construction 
ANSI   – American National Standards Institute 
APA  – Engineered Wood Association 
ASCE/SEI – American Society of Civil Engineers Structural Engineering Institute 
ASME   – American Society of Mechanical Engineers 
ASTM  – ASTM International 
AWCI  – Association of the Wall and Ceiling Industry 
AWPA   – American Wood Protection Association 
AWS   – American Welding Society 
BHMA  – Builders Hardware Manufacturer’s Association 
CPA   – Composite Panel Association 
CPSC   – Consumer Product Safety Commission 
CSA   – Canadian Standards Associations 
CSSB   – Cedar Shake and Shingle Bureau 
DASMA  – Door and Access Systems Manufactures Association International 
DOC   – US Dept. of Commerce – National Institute of Standards and Technology 
DOJ   – US Department of Justice 
DOL   – US Department of Labor 
GA   – Gypsum Association 
HPVA   – Hardwood Plywood Veneer Association 
HUD  – US Department of Housing and Urban Development 



ICC   – International Code Council 
NAAMM  – National Association of Architectural Metal Manufacturers 
NCDOT – North Carolina Department of Transportation 
NCMA  – National Concrete Masonry Association 
NFPA   – National Fire Protection Association 
PCI   – Precast Pre-Stressed Concrete Institute 
PTI   – Post-Tensioning Institute 
RMI   – Rack Manufacturers Institute 
SDI   – Steel Deck Institute 
SJI   – Steel Joist Institute 
SPRI   – Single-Ply Roofing Institute 
TIA   – Telecommunications Industry Association 
TMS   – The Masonry Society 
TPI   – Truss Plate Institute 
UL   – Underwriters Laboratories, Inc. 
WDMA  – Window and Door Manufacturers Association 

             WRI   – Wire Reinforcement Institute 
 

8. All sub-contractors are required to have at least one English speaking employee in a lead 
position when working on site. 
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