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Hidden Pond

Pond Seating Project Project Amount - $3,407.00
Request $1,700.00 matching grant funds to support the Pond Seating project. This project will include
purchasing outdoor benches to be placed around the ponds in the Hidden Pond neighborhood.
Neighborhood volunteers will assemble and secure the benches to provide places for neighbors to sit,
socialize, and enjoy the ponds.

Funding Request- $1,700.00

Winding Walk

Pet Stations and Benches Project Amount - $6,624.00
Request $3,000.00 matching grant funds to support the installations of neighborhood pet stations to

help keep the Winding Walk community clean and prevent soil and waterway contamination, and the
spread of parasites and diseases. The project would also involve adding two benches to at a school

bus stop to provide a place for children to safely wait away from the road. This environmental project

will also improve the beautification of our neighborhood and involve homeowners by having a

community dog walk once the pet stations are installed to bring the community together.

Funding Request- $3,000

Covington

Playground Hip Share Project Amount - $18,738.68
Request $3,000.00 matching grant funds to support the installation of a new hip shade over their existing
playground equipment. Currently, with the summer heat and sun, the playground become too hot and
deters families from taking advantage of the amenity. This project will keep the playground cool, safe and
usable during the summer months and will benefit the Covington community.

Funding Request- $3,000
Hampden Village

Playground Expansion Project Amount - $8,690
Request $3,000 in matching grant funds to support the Hampden Village in their playground expansion
project. They plan to add two benches, a three-belt swing set, a tot swing, and a fitness structure to their
small, already existing playground. This request would address Hampden Village's need for more space
for the neighborhood's children.

Funding Request- $3,000

Residents of Historic Concord

DogiPots Project Amount - $1,937.90
Request $970 in matching grant funds to support the installation of DogiPot stations outside of

Right of Way areas in South Union Street. These stations would benefit the neighborhood by being
placed in highly trafficked areas by preventing storm water contamination by proper disposal of dog
waste. The stations will be installed and maintained by neighborhood volunteers and dues from the
Residents of Historic Concord will help cover future material costs.

Funding Request- $970
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Sidewalk Lighting Safety Project Project Amount - $6,123.11
Request $3,000.00 matching grant funds to support the purchase and installation of 28 LEFD accent lights
to complete the Sidewalk Lighting Safety Project. The lights will add visibility down Camden Town Road,
the main entrance of the community where residents often walk summer nights to the neighborhood
clubhouse, playground, basketball and tennis courts.

Funding Request- $3,000

Lanstone

Heritage Tree Planting Project Amount — 3,876.16
Request $2,450.00 in matching grant funds to support the Heritage Tree Planting project. Lanstone home
owners would like to purchase and install trees and/or shrubs in a common area of their neighborhood as
part of a community project. The project would help beautify the neighborhood and create a screen between
Lanstone and neighboring communities.

Funding Request- $2,450

Hidden Pond

Front Entrance Beautification Project Amount - $6,00.00
Request $3,000 in matching grant funds to work with landscaper to reduce the size of the beds in their
front entrance and upgrade their shrubbery by adding new low maintenance plants. This change will
benefit the neighborhood by reducing maintenance costs and water usage.

Funding Request- $3,000

Highland Creek
Entry Renovation Project Amount — $13,242

Request $3,000.00 in matching grant funds for the Entry Renovation project in Highland Creek. The
project would involve planting trees and installing LED lights in the main Concord-facing entrance of the
neighborhood as well as landscaping work and additional tree planting in the popular amenities area of
the neighborhood. The lighting project specifically will use energy saving bulbs which will save money for
the neighborhood and will better accent the entrances to the community.

Funding Request- $3,000

Ramsgate
Barrier Fencing Project Amount — $6,180

Request $2,900.00 in matching grant funds to support Barrier Fencing project in the Ramsgate
neighborhood. This barrier would improve safety for neighbors and pedestrians at the round-a-about at
the end of Manston Place where there is a sharp drop off. The project would provide protection for
anyone walking that portion of the road for greater enjoyment.

Funding Request- $2,900
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Moss Creek
Decorative Street Posts Project Amount — $7,451.65

Request $2,850.00 in matching grant funds to support the replacement of existing steel street posts in
Moss Creek Village with black decorative street posts. The decorative posts will make an impact on the
first impression visitors have when visiting the neighborhood and will help beautify highly trafficked areas
of the community.

Funding Request- $2,850

Bedford Farms
Nature Walking Trail Project Amount — $10,500.00

Request $2,830.00 in matching grant funds to support the Bedford Farms Nature Walking Trail Project.
The goal of this project is to establish a nature walking trail in the common area of the Bedford Farms and
connect different parts of the neighborhood. The trail project includes plans for gravel along the path,
solar LED lighting, benches, and a bridge to cover a small lake within the trail.

Funding Request- $2,830
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